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Employment of Underage 
Workers

The organization may employ workers below the legally 
permitted minimum working age, either intentionally or 
unintentionally, resulting in direct violation of labour laws 
and human rights standards.

Policies defining minimum working age requirements 
are established in line with labour laws.

4 2 8 Strengthen recruitment procedures to ensure age 
verification is completed and documented before 
issuing any employment offer.

4 1 4 Yes Yes Yes UAE Federal Decree Law No. 33 of 2021 (Labour Law – 
Child Labour Prohibition).
ILO Convention No. 138. SA8000 Clause 1.

Engagement of Children 
in Hazardous Work

Children may be assigned to hazardous or high-risk work 
that can negatively affect their physical, mental, moral, and 
social development, leading to severe human rights 
violations.

Restrictions are defined for hazardous work activities 
and job roles.

4 2 8 Formally prohibit minors from performing hazardous or 
high-risk tasks through documented job risk 
assessments and job classification controls.

4 1 4 Yes Yes Yes UAE Labour Law (Hazardous Work Restrictions).
ILO Convention No. 182 (Worst Forms of Child Labour).
ISO 45001.
UAE Labour Law.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Inadequate Age 
Verification During 
Recruitment

Worker age may not be properly verified during 
recruitment, increasing the likelihood of underage 
employment and regulatory non-compliance.

Employee personal records are collected at the time of 
hiring.

4 2 8 Mandate verification and retention of official 
identification documents (passport, Emirates ID, 
national ID) as part of recruitment records.

4 1 4 Yes Yes Yes UAE Labour Law.
SA8000 (Child Labour – Documentation).
ISO 9001 (Documented Information).
UAE Labour Law.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

High Child Labour Risk in 
Certain Regions

The risk of child labour is higher in regions where child 
labour is socially or economically prevalent, increasing 
exposure through recruitment or outsourcing.

General compliance monitoring practices are applied 
across operations.

4 2 8 Implement risk-based recruitment controls and 
enhanced supplier due diligence in high-risk regions.

4 1 4 Yes Yes Yes ILO Due Diligence Guidance.
UN Guiding Principles on Business & Human Rights.
ESG Due Diligence Expectations.
UAE Labour Law.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Weak Internal Monitoring 
for Child Labour

Child labour may remain undetected within the 
organization’s operations due to inadequate or ineffective 
monitoring systems.

Internal monitoring mechanisms exist. 4 2 8 Conduct regular internal audits and independent third-
party social compliance audits focusing on child labour 
risks.

4 1 4 Yes Yes Yes ISO 45001 (Monitoring & Measurement).
SA8000 (Social Performance Monitoring).
UAE Labour Law.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Insufficient Supply Chain 
Oversight

Child labour within the supply chain may go unnoticed due 
to limited supplier screening, monitoring, and 
enforcement.

Supplier selection criteria include basic labour 
compliance requirements.

4 2 8 Implement periodic supplier audits, labour compliance 
assessments, and corrective action tracking.

4 1 4 Yes Yes Yes UAE Commercial Compliance Practices.
ILO Supply Chain Due Diligence.
ASI Performance Standard.
UAE Labour Law.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Non-Compliance with 
Labour Laws

Failure to comply with labour laws may expose the 
organization to regulatory action, legal penalties, and 
enforcement measures.

Labour law compliance policies are implemented and 
communicated.

4 2 8 Continuously monitor legal requirements and update 
policies when labour laws or regulations change.

4 1 4 Yes Yes Yes UAE Labour Law.
ISO 31000 (Compliance Risk).
UAE Labour Law.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Legal Sanctions and 
Penalties

The organization may face fines, penalties, litigation, or 
criminal liability due to child labour violations.

Legal review and compliance checking processes exist. 4 2 8 Conduct scheduled internal compliance audits and early-
warning compliance checks.

4 1 4 Yes Yes Yes UAE Labour Law (Penalties).
UAE Penal Code (Child Protection).
UAE Labour Law.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Operational Shutdowns 
or Restrictions

Authorities may impose operational restrictions, license 
suspension, or partial/full shutdowns due to child labour 
violations.

Periodic compliance reviews are conducted. 4 2 8 Implement immediate corrective and preventive action 
plans upon detection of any non-compliance.

4 1 4 Yes Yes Yes UAE Ministry of Human Resources & Emiratisation 
(MOHRE) Enforcement Powers.
UAE Labour Law.

Reputational Damage Association with child labour can significantly damage the 
organization’s reputation, brand value, and public trust.

Stakeholder communication commitments are 
established.

4 2 8 Publicly disclose ethical labour practices and compliance 
commitments through sustainability and ethics 
reporting.

4 1 4 Yes Yes Yes ESG Disclosure Standards.
ISO 26000.

Negative Media Exposure Media scrutiny and public criticism may arise, damaging 
corporate image and stakeholder relationships.

Ethical commitments are communicated internally and 
externally.

4 2 8 Enhance transparency through sustainability reports 
and ethical compliance disclosures.

4 1 4 Yes Yes Yes ESG Reporting Frameworks (GRI, UN SDGs).
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Loss of Customer Trust Customers may disengage or terminate relationships if the 
organization is linked to child labour practices.

Ethical business practices are promoted. 3 3 9 Proactively engage customers regarding responsible 
labour and ethical sourcing commitments.

3 1 3 Yes Yes Yes ISO 9001 (Customer Confidence). 
ESG Customer Responsibility.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Reduced Investor 
Confidence

Investors may perceive increased compliance and 
reputational risk, reducing investment attractiveness.

ESG commitments are defined and documented. 3 3 9 Strengthen ESG disclosures with verified labour 
compliance data and third-party assurance.

3 1 3 Yes Yes Yes ESG Investment Criteria.
UN PRI.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Erosion of Ethical Culture Ethical concerns related to child labour may undermine 
organizational integrity, values, and corporate culture.

A Code of Ethics addressing human rights is 
implemented.

3 3 9 Provide mandatory ethics and human rights training to 
all employees and contractors.

3 1 3 Yes Yes Yes ISO 26000.SA8000.
UAE Corporate Governance Guidelines.

Employee Trust and 
Morale Impact

Employees may lose trust and morale if unethical labour 
practices are identified, affecting engagement and 
productivity.

Employee awareness and communication programs 
exist.

3 2 6 Leadership should actively reinforce ethical behaviour, 
accountability, and zero-tolerance for child labour.

3 1 3 Yes Yes Yes ISO 45001 (Worker Participation).
UAE Labour Law.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Financial Losses from Non-
Compliance

Financial losses may occur due to fines, penalties, legal 
disputes, and remediation costs.

Compliance-related costs are tracked through financial 
controls.

4 3 12 Allocate adequate budget for labour compliance 
monitoring, audits, and corrective actions.

4 1 4 Yes Yes Yes ISO 31000 (Financial Risk).
UAE Financial Compliance Practices.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Increased Legal Disputes Legal disputes may increase operational disruption and 
long-term legal costs.

Financial and legal controls are in place. 4 3 12 Use early compliance verification, audits, and legal 
reviews to prevent disputes.

4 1 4 Yes Yes Yes UAE Judicial Procedures.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Operational Disruption Productivity and revenue may decline due to enforcement 
actions, investigations, or supply interruptions.

Business continuity plans are established. 4 3 12 Implement proactive compliance management to 
prevent operational disruptions.

4 1 4 Yes Yes Yes ISO 22301 (Business Continuity).
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Supply Chain Contract 
Termination

Supplier contracts may be terminated if child labour 
violations are identified.

Labour compliance clauses are included in contracts. 3 3 9 Enforce a Supplier Code of Conduct explicitly prohibiting 
child labour, with corrective actions or disengagement 
mechanisms.

3 1 3 Yes Yes Yes ISO 20400 (Sustainable Procurement).
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Employee Retention 
Challenges

Employee turnover may increase and attracting skilled 
talent may become difficult if ethical concerns exist.

Employee retention initiatives exist. 3 3 9 Implement grievance handling and whistleblowing 
mechanisms for ethical concerns.

3 1 3 Yes Yes Yes UAE Labour Law.
ISO 45001.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Negative Social 
Responsibility 
Performance

The organization’s CSR and social performance ratings may 
decline due to child labour risks.

CSR initiatives are in place. 3 3 9 Support community programs addressing root causes of 
child labour such as poverty and lack of education.

3 1 3 Yes Yes Yes UN SDGs (8, 16).
ESG Social Pillar.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.
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Market Access 
Restrictions

Access to certain markets may be restricted due to child 
labour-related trade controls or customer requirements.

Market compliance checks are performed. 3 3 9 Focus market engagement on ethically compliant 
regions and customers.

3 1 3 Yes Yes Yes International Trade Compliance Standards.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Long-Term Sustainability 
Risk

Long-term business sustainability may be compromised by 
unethical labour practices.

Sustainability objectives are defined. 4 3 12 Integrate child labour eradication into overall business 
and sustainability strategy.

4 1 4 Yes Yes Yes ISO 26000.
ESG Sustainability Frameworks.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Community Impact and 
Social Inequality

Cycles of poverty, lack of education, and social inequality 
may persist in affected communities.

Social development initiatives exist. 3 2 6 Strengthen collaboration with NGOs, government 
authorities, and community stakeholders to address 
child labour causes.

3 1 3 Yes Yes Yes UN SDGs (1, 4, 8).
UAE CSR Frameworks.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Compulsory or Coercion 
(the practice of 
persuading someone to 
do something by using 
force or threats) Labour 
Practices

Individuals may be forced to work through threats, 
intimidation, violence, or deception, removing their 
freedom to leave employment voluntarily and constituting 
a serious human rights violation.

Basic labour compliance policies prohibit unlawful 
employment practices; however, controls are largely 
reactive and not systematically monitored across all 
operations and suppliers.

4 2 8 Establish a comprehensive forced labour compliance 
program, including regular internal and third-party 
audits covering direct operations and the entire supply 
chain.

4 1 4 Yes Yes Yes UAE Federal Decree Law No. 33 of 2021 (Labour Law).
UAE Penal Code (Human Trafficking).
ILO Convention No. 29 & 105.
SA8000 Clause 2.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Debt Bondage of Workers Workers may be compelled to continue employment to 
repay recruitment fees, loans, or advances under 
exploitative conditions, restricting freedom of movement 
and employment choice.

Employment contracts define general terms but do not 
explicitly prohibit recruitment fees, debt bondage, or 
unethical third-party labour agent practices.

3 3 9 Implement clear, enforceable policies prohibiting debt 
bondage and recruitment fees
train employees, recruiters, and suppliers on ethical 
recruitment standards.

3 1 3 Yes Yes Yes UAE Labour Law. ILO Fair Recruitment Principles. SA8000 
(Forced Labour).
UAE Penal Code (Human Trafficking).
ILO Convention No. 29 & 105.
SA8000 Clause 2.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Human Trafficking for 
Labour Purposes

Trafficking through deceptive recruitment or coercive 
practices may occur, particularly affecting migrant and 
vulnerable workers, exposing the organization to severe 
legal and reputational risks.

Recruitment processes are documented; however, 
labour agent and subcontractor risk assessments are 
limited or informal.

3 3 9 Conduct detailed due diligence on recruitment agencies, 
labour suppliers, and subcontractors to verify legal 
compliance and ethical recruitment practices.

3 1 3 Yes Yes Yes UAE Anti-Human Trafficking Law (Federal Law No. 51 of 
2006).
UN Palermo Protocol.
UAE Penal Code (Human Trafficking).
ILO Convention No. 29 & 105.
SA8000 Clause 2.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Legal Non-Compliance 
Related to Forced Labour

Forced labour practices can result in regulatory penalties, 
lawsuits, enforcement actions, and long-term legal 
exposure.

Legal compliance responsibilities are assigned, but 
forced labour-specific legal risk monitoring is not 
structured or formalized.

4 3 12 Engage proactively with government authorities, 
industry associations, and advocacy groups to track legal 
obligations and best practices on forced labour 
prevention.

4 1 4 Yes Yes Yes UAE MOHRE Regulations.
ISO 31000 (Compliance Risk).
SA8000 Clause 2.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Reputational Damage 
from Forced Labour 
Association

Association with forced labour can severely damage 
organizational reputation and erode trust among 
customers, investors, regulators, and the public.

Ethical commitments are communicated internally 
through codes of conduct, with limited external 
verification or disclosure.

3 3 9 Respond transparently to any allegations, cooperate 
fully with investigations, and implement corrective and 
preventive actions with public disclosure where 
appropriate.

3 2 6 Yes Yes Yes ESG Disclosure Expectations.
ISO 26000.
SA8000 Clause 2.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Financial Losses Due to 
Forced Labour Violations

Financial losses may arise from fines, settlements, 
remediation costs, contract termination, and operational 
disruptions.

Financial controls track general compliance costs, but 
forced labour risks are not separately budgeted or 
monitored.

4 3 12 Allocate sufficient financial and human resources to 
supply chain audits, remediation programs, and ongoing 
forced labour risk management.

4 1 4 Yes Yes Yes ISO 31000.
UAE Financial Compliance Requirements.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Lack of Supply Chain 
Transparency

Additional costs and risks arise due to limited visibility and 
traceability across complex and multi-tier supply chains.

Supplier monitoring exists but is largely paper-based 
and limited to contractual declarations.

4 3 12 Invest in digital supply chain traceability tools and labour 
risk monitoring systems to enhance transparency and 
early risk detection.

4 1 4 Yes Yes Yes ISO 20400 (Sustainable Procurement).
ESG Due Diligence Frameworks.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Contractual Exposure 
from Supplier Violations

The organization may face contractual or legal liabilities if 
suppliers engage in forced labour without explicit 
contractual safeguards.

Supplier contracts include general compliance clauses 
but lack detailed forced labour prohibitions and audit 
rights.

4 3 12 Update supplier contracts to include explicit forced 
labour prohibitions, audit and access rights, corrective 
action requirements, and indemnification clauses.

3 2 6 Yes Yes Yes UAE Commercial Law.
SA8000 Supply Chain Requirements.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Operational Disruption 
Due to Forced Labour 
Findings

Discovery of forced labour can disrupt production, delay 
deliveries, and interrupt normal business operations.

Supply chain oversight prioritizes quality and delivery 
performance rather than labour risk indicators.

3 3 9 Diversify supplier base, reduce dependency on high-risk 
regions, and strengthen business continuity planning for 
labour-related disruptions.

3 1 3 Yes Yes Yes ISO 22301 (Business Continuity).
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Loss of Business 
Relationships

Customer and supplier relationships may be damaged, 
leading to contract termination, loss of business, and 
revenue decline.

Supplier relationship management exists but lacks 
structured labour-risk escalation and response 
procedures.

4 2 8 Establish contingency sourcing plans and structured 
communication protocols for customers and 
stakeholders during labour-related incidents.

4 1 4 Yes Yes Yes ISO 9001 (Customer Confidence).
ESG Stakeholder Expectations.
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Worker Welfare and 
Productivity Impact

Workers subjected to forced labour conditions may 
experience fatigue, stress, and low morale, reducing 
productivity, quality, and safety performance.

Basic worker welfare measures exist but are 
inconsistently applied across suppliers.

4 3 12 Collaborate with suppliers to improve working 
conditions and support remediation programs for 
affected workers.

4 1 4 Yes Yes Yes UAE Labour Law.
ISO 45001.

High Turnover and 
Absenteeism

Forced labour conditions contribute to high turnover, 
absenteeism, and poor work quality, negatively impacting 
operational performance and profitability.

Workforce management focuses on productivity rather 
than labour well-being risks.

4 2 8 Implement fair labour practices, including competitive 
wages, reasonable working hours, and safe working 
environments.

4 1 4 Yes Yes Yes UAE Labour Law.
ILO Decent Work Agenda.

Lack of Safe Reporting 
Mechanisms

Workers may not report forced labour due to fear, lack of 
awareness, or absence of confidential grievance 
mechanisms.

Informal reporting channels exist, but whistleblower 
protection and confidentiality are not clearly defined.

4 3 12 Establish confidential and anonymous grievance and 
whistleblowing mechanisms with strong non-retaliation 
guarantees and worker training.

4 1 4 Yes Yes Yes UAE Whistleblower Protection Principles.
SA8000 (Grievance Mechanisms).
Al Ghurair HR Policy
Al Ghurair 'Code of Conduct'.

Ethical and Social 
Responsibility Failures

Failure to address forced labour can trigger backlash from 
NGOs, advocacy groups, and socially responsible investors.

Corporate values reference ethical conduct, but forced 
labour risks are not fully integrated into governance 
and decision-making.

3 3 9 Strengthen ethical culture through leadership 
accountability, stakeholder engagement, and 
participation in anti-forced-labour initiatives.

3 1 3 Yes Yes Yes UN Guiding Principles on Business & Human Rights. 
ESG Standards.

Long-Term Sustainability 
Risk

Continued exposure to forced labour risks can threaten 
long-term business sustainability, market access, and 
corporate viability.

Sustainability objectives exist but do not explicitly 
address forced labour prevention.

3 3 9 Integrate responsible sourcing, ethical recruitment, and 
forced labour prevention into sustainability strategy and 
business planning.

3 1 3 Yes Yes Yes ISO 26000.
UN SDGs (8, 12, 16).

Discriminatory 
Employment Practices

Discrimination may occur in hiring, promotion, training, or 
day-to-day treatment of employees based on race, gender, 
ethnicity, religion, sexual orientation, disability, or other 
protected characteristics, resulting in unequal and unfair 
employment practices.

Basic HR policies reference equal employment 
principles, but these are not consistently embedded 
into recruitment, promotion, and performance 
management processes.

3 3 9 Implement comprehensive and formalized anti-
discrimination policies and procedures, fully aligned 
with labour laws, and integrate them into all 
employment-related decision-making processes.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Non-
Discrimination & Equal Treatment)
UAE Constitution – Equality Provisions
ILO Convention No. 111.

Unequal Pay and Benefits Employees may receive unequal pay or benefits for equal 
work due to discriminatory practices, creating unfair 
compensation structures and exposing the organization to 
legal, financial, and ethical risks.

Salary structures and benefits frameworks exist; 
however, regular pay equity reviews and bias 
assessments are limited or informal.

4 3 12 Conduct regular pay equity audits and compensation 
assessments to ensure compliance with equal pay and 
non-discrimination requirements.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Equal Pay for 
Equal Work)
ILO Convention No. 100.

Inequitable Access to 
Training and Promotion

Employees may be denied equal opportunities for 
advancement, training, or professional development, 
leading to systemic inequality, reduced motivation, and 
long-term talent imbalance.

Training and promotion decisions are managed at 
departmental level, with limited standardization of 
equal opportunity criteria.

3 3 9 Provide structured training for employees and managers 
on equal opportunity, merit-based advancement, and 
non-discriminatory practices.

3 1 3 Yes Yes Yes UAE Labour Law – Equal Opportunity Principles
ILO Convention No. 111.

Legal and Regulatory Non-
Compliance

Discrimination may result in lawsuits, penalties, and 
enforcement actions, creating financial instability and 
increased regulatory scrutiny.

Legal compliance responsibilities are assigned, but 
proactive discrimination-related risk assessments are 
limited.

4 3 12 Establish clear mechanisms for reporting, investigating, 
and resolving discrimination complaints promptly, fairly, 
and confidentially.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Penalties & 
Enforcement)
UAE Civil Transactions Law
ILO Labour Standards.

Reputational Damage 
from Discrimination 
Claims

Legal actions and public allegations of discrimination can 
damage the organization’s reputation and weaken 
stakeholder confidence.

Internal grievance mechanisms exist, but employee 
confidence in impartiality and effectiveness is 
inconsistent.

3 3 9 Engage legal counsel to regularly review employment 
practices, policies, and complaint handling processes to 
mitigate reputational risk.

3 1 3 Yes Yes Yes UAE Labour Dispute Resolution Framework
UN Guiding Principles on Business & Human Rights.

Labor Practices and Human Rights Violations 
(Forced Labour)

Labor Practices and Human Rights Violations 
(Discrimnation)

2

3
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Negative Public 
Perception and Media 
Exposure

Reports of discrimination may lead to negative publicity, 
loss of customer trust, and reduced investor confidence.

Ethical values are communicated internally, but 
external communication on equality and fairness is 
limited.

3 3 9 Promote transparency and ethical conduct through 
proactive communication, sustainability reporting, and 
public commitments to equality.

3 1 3 Yes Yes Yes UAE National Human Rights Strategy (2022–2031)
UN Global Compact Principles 1 & 6.

Loss of Business and 
Partnerships

Negative publicity may lead to loss of business 
partnerships, reduced sales, and difficulty attracting 
diverse and skilled talent.

Public relations processes exist, but discrimination-
related crisis response is not formalized.

4 3 12 Monitor and address discrimination-related reputational 
risks through proactive communication strategies and 
stakeholder engagement.

4 1 4 Yes Yes Yes ESG Disclosure Expectations
ISO 26000 – Social Responsibility.

Erosion of Stakeholder 
Relationships

Reputational damage may weaken long-term relationships 
with customers, investors, and business partners.

Stakeholder engagement activities exist but are weakly 
linked to social responsibility objectives.

3 3 9 Build strong, trust-based relationships through 
consistent ethical practices, inclusive policies, and open 
dialogue with stakeholders.

3 1 3 Yes Yes Yes UAE Corporate Governance Guidelines
UN SDGs – Goal 10.

Reduced Employee 
Morale and Productivity

Discrimination may lead to low morale, disengagement, 
reduced motivation, and decreased productivity across 
teams.

Employee engagement initiatives exist, but inclusion 
and fairness metrics are not systematically monitored.

3 3 9 Create a supportive and inclusive workplace where 
employees feel respected, valued, and treated fairly.

3 1 3 Yes Yes Yes UAE Labour Law – Worker Welfare
ISO 45001 (Worker Participation).

High Turnover and Loss of 
Talent

Disengaged or marginalized employees may leave, resulting 
in high turnover and loss of institutional knowledge.

Exit interviews are conducted inconsistently and not 
systematically analyzed.

3 3 9 Encourage open feedback channels and address 
concerns early to reduce turnover related to 
discrimination.

3 1 3 Yes Yes Yes UAE Labour Relations Framework
SA8000 – Disciplinary Practices.

Toxic Organizational 
Culture

Discriminatory practices may foster resentment, hostility, 
and mistrust, damaging organizational culture.

Leadership accountability for inclusive behavior varies 
across departments.

3 3 9 Provide merit-based development and advancement 
opportunities supported by leadership accountability for 
inclusive conduct.

3 1 3 Yes Yes Yes UAE Labour Law – Fair Treatment
ILO Decent Work Agenda.

Reduced Collaboration 
and Innovation

Poor inclusion can hinder teamwork, collaboration, and 
innovation across functions.

Team-building initiatives exist but inclusion is not 
consistently reinforced.

3 3 9 Senior leadership should visibly demonstrate 
commitment to diversity, fairness, and respect through 
behavior and decision-making.

3 1 3 Yes Yes Yes ISO 45001 – Leadership & Worker Engagement.

Limited Diversity and 
Innovation Capacity

Lack of diversity may reduce creativity, problem-solving 
capability, and adGEX Autoability in changing markets.

Recruitment practices rely on limited talent pools. 3 3 9 Enforce zero-tolerance policies for discrimination, 
harassment, and bullying across the organization.

3 1 3 Yes Yes Yes UAE Penal Code (Harassment & Abuse)
ILO Convention No. 111.

Reduced Competitiveness Homogeneous workforces may limit competitiveness and 
market responsiveness.

Diversity initiatives are informal or ad hoc. 3 3 9 Promote teamwork, mutual respect, and diversity 
through leadership engagement and effective 
communication.

3 1 3 Yes Yes Yes UAE Vision 2031 – Social Sustainability Pillars.

Loss of High-Potential 
Employees

Talented employees may leave if they feel undervalued or 
marginalized.

Recognition programs exist but are inconsistently 
applied.

3 3 9 Develop structured diversity and inclusion strategies, 
including inclusive recruitment and retention practices.

3 1 3 Yes Yes Yes UN SDGs – Goal 8 (Decent Work).

Skill Gaps and 
Performance Decline

Loss of talent can create skill gaps and reduce 
organizational performance.

Retention strategies are not tailored to equity and 
inclusion risks.

4 3 12 Provide diversity awareness training to employees and 
managers to build inclusive behaviors.

4 1 4 Yes Yes Yes ISO 30415 – Diversity & Inclusion Guidance.

Financial Impact of 
Discrimination Claims

Legal fees, settlements, and remediation costs may 
increase operational expenses.

Financial planning includes general compliance costs 
only.

4 3 12 Establish mentorship and sponsorship programs for 
under-represented groups to improve retention and 
performance.

4 1 4 Yes Yes Yes UAE Labour Dispute Resolution & Compensation 
Framework.

Reactive Diversity 
Investments

Reactive corrective actions may strain budgets and 
resources.

Budget monitoring lacks risk-based allocation. 3 3 9 Create employee resource groups and support networks 
to strengthen inclusion and engagement.

3 1 3 Yes Yes Yes ESG Best Practice Frameworks.

Repeated Compliance 
Failures

Ongoing non-compliance may result in recurring financial 
and reputational losses.

Periodic compliance reviews are limited in scope. 4 3 12 Regularly evaluate and improve diversity and inclusion 
programs using measurable outcomes.

4 1 4 Yes Yes Yes ISO 31000 – Risk Management
UAE Compliance Expectations.

Regulatory Change Risk Organizations may struggle to keep pace with evolving 
labour and anti-discrimination regulations.

Regulatory monitoring is reactive. 4 3 12 Conduct systematic exit and stay interviews to identify 
discrimination-related risks early.

4 1 4 Yes Yes Yes UAE MOHRE Regulatory Updates.

Regulatory Enforcement 
Exposure

Unresolved non-compliance may trigger enforcement 
actions and penalties.

Audit findings are not always closed out. 4 3 12 Strengthen retention through competitive 
compensation, career development, and positive work 
environments.

4 1 4 Yes Yes Yes UAE Labour Law – Employee Welfare.

Loss of Organizational 
Credibility

Failure to meet regulatory and ethical expectations can 
damage credibility and trust.

Compliance training is limited. 4 3 12 Implement preventive compliance programs, regular 
training, and updated policies to reduce risk.

4 1 4 Yes Yes Yes ILO Labour Standards
UAE Enforcement Provisions.

Long-Term Sustainability 
Risk

Weak discrimination controls can expose the organization 
to long-term social and sustainability risks.

Continuous improvement exists but lacks focus on 
discrimination.

3 3 9 Establish a dedicated compliance and human rights 
governance structure with audits, corrective actions, 
and accountability.

3 1 3 Yes Yes Yes UAE National Human Rights Strategy
UN Guiding Principles on Business & Human Rights.

Workplace Harassment 
and Abuse

Verbal, physical, or sexual harassment of employees may 
occur, creating an unsafe working environment and 
violating fundamental human rights, dignity, and 
psychological well-being.

General workplace conduct policies and codes of 
behavior exist; however, training, monitoring, and 
enforcement mechanisms are inconsistent.

4 3 12 Establish clear, comprehensive, and formally 
documented anti-harassment and anti-abuse policies 
and procedures, ensuring full compliance with 
applicable laws and regulatory requirements.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Worker 
Protection & Dignity)
UAE Penal Code (Harassment & Abuse)
ILO Convention No. 190.

Bullying and Intimidation Bullying, intimidation, or humiliation by supervisors or 
colleagues may result in psychological harm, stress, and 
breakdown of professional relationships.

Supervisory conduct guidelines exist, but accountability 
for respectful behavior is not consistently measured or 
enforced.

4 3 12 Provide regular and structured training to employees 
and managers on harassment prevention, respectful 
conduct, recognition of abusive behavior, and reporting 
procedures.

4 1 4 Yes Yes Yes UAE Labour Law – Employer Duty of Care
ISO 45001 (Psychosocial Risk Management).

Ineffective Complaint 
Handling

Failure to address harassment and abuse complaints 
promptly and effectively may allow harmful behavior to 
continue or escalate.

Informal grievance handling processes exist; however, 
employees may lack confidence in confidentiality, 
impartiality, and protection from retaliation.

4 2 8 Implement confidential, accessible, and well-
communicated reporting mechanisms, including 
anonymous reporting options and whistleblower 
protection.

4 1 4 Yes Yes Yes UAE Labour Dispute Resolution Framework
SA8000 – Disciplinary Practices & Grievance Handling.

Legal and Regulatory 
Exposure

Harassment and abuse incidents may expose the 
organization to lawsuits, fines, penalties, and regulatory 
enforcement, resulting in financial and reputational losses.

Legal compliance responsibilities are assigned, but 
proactive monitoring of harassment-related legal risks 
is limited.

4 3 12 Conduct prompt, thorough, and impartial investigations 
into all harassment and abuse complaints in accordance 
with documented procedures.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Penalties & 
Enforcement)
UAE Civil Transactions Law.

Inconsistent Disciplinary 
Action

Failure to apply disciplinary measures consistently may lead 
to repeated incidents and increased regulatory scrutiny.

Disciplinary procedures exist but are not always applied 
consistently.

4 3 12 Apply appropriate and proportionate disciplinary actions 
against perpetrators, including termination where 
required, in line with internal policies and legal 
requirements.

4 1 4 Yes Yes Yes UAE Labour Law – Disciplinary Action Provisions.

Reputational Damage Reports of harassment and abuse may significantly damage 
the organization’s reputation, leading to loss of trust 
among customers, investors, and the public.

Ethical conduct is promoted internally, but external 
communication on harassment prevention is limited.

3 3 9 Demonstrate visible commitment to a safe and 
respectful workplace through transparent 
communication and proactive prevention initiatives.

3 1 3 Yes Yes Yes UAE National Human Rights Strategy (2022–2031)
UN Guiding Principles on Business & Human Rights.

Loss of Business and 
Talent

Reputational harm may reduce sales, weaken business 
partnerships, and limit the ability to attract and retain 
skilled employees.

Public communication processes exist, but crisis 
response mechanisms are not formalized.

3 3 9 Respond promptly and effectively to harassment 
reports, demonstrating accountability and commitment 
to employee well-being.

3 1 3 Yes Yes Yes ESG Disclosure Expectations
ISO 26000 – Social Responsibility.

Reduced Employee 
Morale and Productivity

Harassment and abuse may lead to fear, stress, 
disengagement, absenteeism, high turnover, and reduced 
productivity.

Employee engagement initiatives exist, but 
psychosocial risks are not consistently assessed.

3 3 9 Foster a positive workplace culture based on respect, 
inclusivity, and psychological safety.

3 1 3 Yes Yes Yes ISO 45001 – Worker Participation & Psychosocial Health.

Negative Impact on 
Organizational 
Performance

Witnessing or experiencing harassment can negatively 
affect teamwork, collaboration, and overall organizational 
performance.

Basic employee support mechanisms exist but are not 
formally structured.

3 3 9 Provide access to counseling services, employee 
assistance programs (EAPs), and other support 
mechanisms for affected employees.

3 1 3 Yes Yes Yes UAE Labour Law – Worker Welfare Provisions.

Toxic Organizational 
Culture

Persistent harassment and abuse may create a culture of 
fear, mistrust, and insecurity, undermining innovation and 
collaboration.

Leadership expectations exist but are not consistently 
demonstrated.

3 2 6 Senior management should lead by example, 
demonstrating zero tolerance toward harassment and 
abuse.

3 1 3 Yes Yes Yes ISO 45001 – Leadership & Worker Protection.

Weak Cultural 
Reinforcement

Poor workplace culture may weaken long-term 
organizational effectiveness and employee engagement.

Team-building activities exist but lack cultural 
reinforcement.

3 2 6 Promote accountability and transparency in handling 
harassment incidents and reinforce respectful behavior 
through leadership actions.

3 1 3 Yes Yes Yes ILO Decent Work Agenda.

Psychological and Health 
Impacts

Victims may suffer anxiety, depression, PTSD, and other 
psychosocial health issues, leading to absenteeism and 
long-term health impacts.

Occupational health programs exist but do not fully 
address psychosocial harm.

3 2 6 Provide confidential mental health support, flexible 
work arrangements, and reasonable accommodations 
for affected employees.

3 1 3 Yes Yes Yes UAE Occupational Health & Safety Requirements
ISO 45001.

Increased Healthcare and 
Absenteeism Costs

Unresolved harassment cases may increase healthcare 
costs and long-term absenteeism.

Health monitoring is conducted at a basic level. 3 2 6 Monitor employee well-being through regular 
assessments and adjust interventions based on 
identified risks.

3 1 3 Yes Yes Yes UAE Worker Health & Welfare Regulations.

Financial Losses Legal claims, settlements, compensation, and reputational 
damage may result in substantial financial losses.

Financial provisions exist but are not risk-based. 3 2 6 Allocate adequate budgets for harassment-related legal 
risks and integrate them into financial and risk 
management planning.

3 1 3 Yes Yes Yes UAE Civil Liability & Compensation Framework.
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Threats to Financial 
Sustainability

Recurring harassment incidents may threaten long-term 
financial sustainability.

Policy enforcement is largely reactive. 3 3 9 Implement preventive measures, continuous 
monitoring, and strict enforcement of anti-harassment 
policies.

3 1 3 Yes Yes Yes ISO 31000 – Risk Management.

Employee Turnover and 
Operational Disruption

Employees may resign due to harassment, leading to loss 
of talent, disruption, and reduced productivity.

Retention initiatives exist but do not specifically 
address harassment risks.

3 3 9 Prioritize employee safety and well-being through 
targeted retention measures, career development, and 
work-life balance support.

3 1 3 Yes Yes Yes UAE Labour Law – Employee Retention & Welfare.

Loss of Trust in 
Leadership

Failure to resolve complaints may erode trust in leadership 
and damage employee relations.

Management communication exists but lacks 
consistency.

3 3 9 Establish a culture of trust, transparency, and 
accountability in addressing harassment and abuse.

3 1 3 Yes Yes Yes SA8000 – Management Systems & Worker Participation.

Conflict and 
Communication 
Breakdown

Poor trust may result in conflict, resistance to change, and 
ineffective communication.

Employee feedback mechanisms exist but are 
underutilized.

3 3 9 Train managers in conflict resolution, effective 
communication, and harassment prevention.

3 1 3 Yes Yes Yes ISO 45001 – Competence & Awareness.

Regulatory Non-
Compliance Risk

Organizations may struggle to comply with evolving 
harassment-related legal and reporting requirements.

Compliance activities are reactive. 4 3 12 Monitor regulatory changes and conduct regular 
internal and external compliance audits.

4 1 4 Yes Yes Yes UAE MOHRE Regulations; UAE Penal Code.

Long-Term Sustainability 
Risk

Failure to manage harassment and abuse effectively may 
result in legal liability, reputational damage, and long-term 
sustainability risks.

Compliance ownership exists but lacks formal 
structure.

3 3 9 Establish a dedicated compliance and governance 
framework to oversee training, reporting, investigations, 
corrective actions, and continuous improvement.

3 1 3 Yes Yes Yes UAE Labour Law
UN Guiding Principles on Business & Human Rights.

Inadequate Occupational 
Safety Equipment

Lack of proper safety equipment, adequate training, or 
clearly defined procedures may expose workers to 
occupational hazards, significantly increasing the likelihood 
of accidents, injuries, lost workdays, reduced productivity, 
and increased workers’ compensation claims.

Basic occupational health and safety procedures exist 
and some PPE is provided; however, inspections, 
refresher training, and systematic enforcement are not 
consistently implemented across all activities and work 
areas.

3 3 9 Provide appropriate safety equipment such as helmets, 
gloves, goggles, and task-specific PPE, and ensure all 
equipment is regularly inspected, maintained, and 
replaced when necessary.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Employer Duty 
to Provide a Safe Workplace)
UAE Labour Law – Occupational Safety Obligations
ISO 45001.

Exposure to Hazardous 
Substances and Physical 
Hazards

Workers may be exposed to hazardous substances, 
excessive noise, ergonomic risks, and other workplace 
hazards, leading to short-term injuries and long-term 
occupational illnesses.

Hazard identification is conducted during operations, 
but exposure monitoring, documentation, and control 
reviews are inconsistent.

3 3 9 Implement comprehensive safety training programs 
covering hazard identification, safe work practices, 
emergency response, and correct use of PPE.

3 1 3 Yes Yes Yes UAE Ministerial Resolution No. 44 of 2016
ISO 45001
ILO Occupational Safety and Health Standards.

Poor Machinery and 
Infrastructure 
Maintenance

Inadequate maintenance of machinery and infrastructure 
can increase the likelihood of equipment failure, unsafe 
conditions, serious accidents, and injuries.

Preventive maintenance is performed, but schedules, 
inspections, and risk-based tracking are not 
consistently applied.

4 3 12 Conduct regular workplace safety inspections and 
equipment checks to identify unsafe conditions and 
ensure timely corrective actions.

4 1 4 Yes Yes Yes UAE Labour Law – Machinery Safety Requirements
ISO 45001 (Operational Control).

Occupational Health Risks Unsafe working conditions may result in respiratory 
illnesses, hearing loss, musculoskeletal disorders, and 
other occupational diseases, negatively impacting 
employee health and well-being.

Basic PPE is provided; however, hazard-specific 
protection and health surveillance programs are 
limited.

3 3 9 Provide PPE matched to specific hazards, including 
respiratory protection, hearing protection, and 
ergonomic aids.

3 1 3 Yes Yes Yes UAE Occupational Health Regulations
ISO 45001
ILO Occupational Health Guidelines.

Long-Term Health 
Impacts and Absenteeism

Prolonged exposure to workplace hazards may cause 
chronic health problems, increased absenteeism, and 
reduced workforce availability.

Engineering controls exist in some areas, but reliance 
on administrative controls remains high.

3 3 9 Implement engineering controls such as ventilation 
systems, noise barriers, machine guarding, and isolation 
measures to reduce hazard exposure.

3 1 3 Yes Yes Yes UAE Environmental, Health and Safety (EHS) 
Requirements
ISO 45001.

Poor Ergonomic Design Inadequate ergonomics can lead to musculoskeletal 
injuries, fatigue, and reduced work capacity.

Workstations are designed mainly for operational 
efficiency, with limited ergonomic assessment.

3 3 9 Provide ergonomic training and suitable equipment to 
minimize physical strain and prevent musculoskeletal 
disorders.

3 1 3 Yes Yes Yes ISO 45001
ILO Ergonomics Guidelines.

Reduced Employee 
Morale Due to Unsafe 
Conditions

Unsafe conditions may reduce morale and job satisfaction, 
as employees may feel undervalued and insecure in their 
working environment.

Employee engagement initiatives exist, but safety-
related feedback is not systematically reviewed.

3 3 9 Conduct regular health assessments and medical 
screenings for employees exposed to occupational 
hazards.

3 1 3 Yes Yes Yes UAE Labour Law – Worker Health Protection
Occupational Health Best Practices.

Employee Turnover 
Linked to Safety Concerns

Low morale may result in reduced productivity, 
disengagement, and increased employee turnover.

Informal channels exist for raising safety concerns, but 
confidentiality assurances are limited.

3 3 9 Establish open, confidential, and non-retaliatory 
communication channels for reporting safety concerns.

3 1 3 Yes Yes Yes UAE Labour Law – Worker Rights & Protection
ISO 45001 (Worker Participation).

Lack of Safety Recognition 
and Engagement

Employees may disengage if their safety contributions are 
not acknowledged or if concerns are ignored.

Recognition programs exist but are not linked to safety 
performance.

3 3 9 Recognize and reward employees who actively 
contribute to maintaining and improving workplace 
safety.

3 1 3 Yes Yes Yes ISO 45001 – Safety Culture and Leadership.

Limited Worker 
Participation in Safety 
Management

Failure to involve employees in safety initiatives may 
weaken safety performance and ownership.

Safety meetings are conducted periodically. 3 3 9 Conduct employee surveys focused on safety and well-
being and implement improvements based on results.

3 1 3 Yes Yes Yes ISO 45001 – Consultation and Participation.

Regulatory Non-
Compliance Risk

Failure to provide a safe working environment may result in 
legal penalties, regulatory action, and reputational damage.

Compliance monitoring exists, but updates to legal 
requirements may be delayed.

4 3 12 Continuously monitor applicable health and safety 
legislation and ensure full compliance at all times.

4 1 4 Yes Yes Yes UAE Labour Law
MOHRE Occupational Safety Requirements.

Fines, Legal Claims, and 
Enforcement Actions

Non-compliance may lead to fines, lawsuits, compensation 
claims, and reputational damage.

Internal audits are conducted occasionally. 4 3 12 Conduct regular internal and external audits to identify 
non-compliance and implement corrective actions 
promptly.

4 1 4 Yes Yes Yes ISO 45001
UAE Labour Inspection Framework.

Operational Disruptions 
Due to Unsafe Conditions

Unsafe environments may disrupt workflows, reduce 
efficiency, and cause delays.

Operational processes may prioritize productivity over 
safety considerations.

4 3 12 Train management and employees on legal obligations 
and consequences of safety non-compliance.

4 1 4 Yes Yes Yes UAE Labour Law
ISO 45001 (Competence).

Reduced Productivity and 
Work Quality

Productivity may decline due to unsafe task execution, 
hesitation, or frequent incidents.

Process improvement initiatives exist but are not 
integrated with safety controls.

3 3 9 Integrate safety controls into work processes without 
compromising productivity.

3 1 3 Yes Yes Yes ISO 45001 – Operational Planning.

Delayed Response to 
Safety Hazards

Inefficient hazard response may increase operational 
delays and risk severity.

Resources are available but not consistently allocated 
in a timely manner.

3 3 9 Allocate sufficient resources and management support 
to address safety issues promptly.

3 1 3 Yes Yes Yes ISO 45001 – Resources & Leadership Commitment.

Reputational Damage Due 
to Poor Safety 
Performance

Poor safety performance may damage the organization’s 
reputation with customers, suppliers, and communities.

Safety performance is tracked internally but not 
externally communicated.

3 3 9 Encourage employee involvement in safety 
improvements and communicate achievements 
transparently.

3 1 3 Yes Yes Yes ESG & Corporate Responsibility Expectations.

Negative Publicity from 
Accidents

Serious incidents may result in negative media coverage 
and loss of business opportunities.

Incident response procedures exist. 4 3 12 Maintain a strong safety record and communicate safety 
performance transparently to stakeholders.

4 1 4 Yes Yes Yes UAE National Human Rights Strategy
ISO 26000.

Increased Insurance and 
Compensation Costs

High accident rates may increase insurance premiums and 
compensation liabilities.

Insurance coverage exists, but claims handling is 
reactive.

4 3 12 Respond promptly to incidents and implement 
corrective actions to prevent recurrence.

4 1 4 Yes Yes Yes UAE Civil Liability & Compensation Framework.

Rising Medical and Legal 
Expenses

Medical treatment, compensation claims, and legal 
disputes may significantly increase costs.

Cost tracking exists but is not safety-specific. 4 3 12 Invest in preventive safety measures to reduce accident 
frequency and severity.

4 1 4 Yes Yes Yes ISO 45001
ISO 31000 Risk Management.

Resource Strain from 
Injuries

Replacement hiring and retraining may strain 
organizational resources.

Health insurance coverage exists. 3 3 9 Provide comprehensive medical insurance and 
rehabilitation support for injured employees.

3 1 3 Yes Yes Yes UAE Labour Law – Compensation & Medical Care.

Financial Sustainability 
Risk

Poor cost control related to safety failures may affect long-
term financial sustainability.

Safety programs exist but are not cost-analyzed. 3 3 9 Implement cost-effective safety programs focused on 
hazard prevention and risk reduction.

3 1 3 Yes Yes Yes ISO 45001
ESG Risk Management Expectations.

Hidden Costs from Safety 
Failures

Lack of monitoring may conceal escalating costs related to 
accidents and unsafe conditions.

Financial reviews are conducted periodically. 4 3 12 Monitor and analyze safety-related costs regularly to 
identify improvement and cost-saving opportunities.

4 1 4 Yes Yes Yes ISO 45001 – Performance Evaluation.

Excessive Working Hours 
Beyond Legal Limits

Imposing excessively long working hours beyond legal 
limits or industry standards can cause physical and mental 
fatigue, burnout, reduced cognitive functioning, and 
decreased productivity and work efficiency.

Standard working hours are defined and basic 
attendance monitoring systems exist; however, 
workload allocation and overtime controls are not 
consistently reviewed to prevent excessive working 
hours.

3 3 9 Implement clear, documented policies to limit working 
hours in line with legal requirements and actively 
encourage employees to take regular rest breaks during 
the workday.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Working Hours 
& Rest Periods)
MOHRE Working Time Regulations
ILO Convention No. 1.

Fatigue-Related Safety 
Risks

Fatigue-related cognitive decline increases the likelihood of 
errors, mistakes, near misses, and workplace accidents, 
negatively affecting safety, quality, and operational 
performance.

Safety procedures exist, but fatigue-related hazards are 
not formally assessed or integrated into safety risk 
management processes.

3 3 9 Provide time management training and workload 
planning tools to help employees manage 
responsibilities within normal working hours.

3 1 3 Yes Yes Yes UAE Labour Law – Employer Duty of Care
ISO 45001 (Psychosocial & Fatigue Risks).

Insufficient Rest Periods 
and Breaks

Prolonged working hours without adequate rest can 
negatively impact physical and mental health, leading to 
stress, anxiety, depression, absenteeism, and reduced 
morale.

Health and wellness initiatives exist, but monitoring of 
fatigue-related health risks is limited.

3 2 6 Promote an organizational culture that values work–life 
balance and discourages excessive overtime to prevent 
burnout and long-term health issues.

3 1 3 Yes Yes Yes UAE Labour Law – Worker Health Protection
ILO Occupational Health Standards.

Increased Operational 
Errors and Incidents

Fatigued employees are more prone to operational errors 
and safety incidents, increasing rework, near misses, and 
accident rates.

Incident reporting systems exist, but fatigue-related 
incidents are not specifically identified or tracked.

3 3 9 Conduct regular training and awareness programs on 
fatigue management, rest requirements, and associated 
safety risks.

3 1 3 Yes Yes Yes ISO 45001 – Hazard Identification & Risk Control
UAE OSH Requirements.

Labor Practices and Human Rights Violations
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Inadequate Fatigue 
Management in Safety-
Critical Roles

Insufficient rest periods in safety-critical roles increase the 
likelihood of serious incidents and operational failures.

Shift scheduling practices exist, but shift rotation and 
rest planning are not consistently risk-based.

3 3 9 Implement formal fatigue management protocols, 
including shift rotation limits and mandatory rest 
periods for safety-critical roles.

3 1 3 Yes Yes Yes UAE Labour Law – Working Time & Rest Requirements
ILO Working Time Standards.

Employee Health and 
Well-being Impacts

Extended working hours may lead to declining physical and 
mental well-being, higher absenteeism, disengagement, 
and reduced workforce morale.

Employee support initiatives exist but are not 
systematically linked to workload or fatigue 
management.

3 3 9 Encourage employees to report fatigue-related 
concerns and near-miss incidents so risks can be 
addressed proactively.

3 1 3 Yes Yes Yes ISO 45001 – Worker Participation
UAE Labour Law – Worker Rights.

Turnover Due to 
Excessive Working Hours

Employees subjected to excessive working hours without 
adequate compensation or recovery time may seek 
alternative employment, leading to higher turnover and 
recruitment costs.

Compensation structures exist, but overtime practices 
are not consistently reviewed for fairness and 
compliance.

3 3 9 Offer Employee Assistance Programs (EAPs) to support 
mental health, stress management, and work–life 
balance.

3 1 3 Yes Yes Yes UAE Labour Law – Overtime & Compensation Provisions
ILO Decent Work Agenda.

Loss of Institutional 
Knowledge

High turnover disrupts operations, results in loss of 
institutional knowledge, and increases training and 
recruitment expenses.

Exit interviews are conducted occasionally, but 
workload-related root causes are not consistently 
analyzed.

3 2 6 Provide access to wellness initiatives such as counseling, 
fitness programs, and resilience-building resources.

3 1 3 Yes Yes Yes UAE Worker Welfare Requirements
ISO 45001 – Worker Well-being.

Legal Non-Compliance 
Risk

Failure to comply with legal limits on working hours and 
rest periods may expose the organization to fines, 
penalties, enforcement actions, and reputational damage.

Legal compliance monitoring exists, but working-hour 
audits are not systematic.

4 3 12 Foster a supportive environment where employees can 
openly discuss workload pressures and seek assistance.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Penalties & 
Enforcement)
MOHRE Compliance Framework.

Reputational Damage 
from Poor Labour 
Practices

Negative publicity related to excessive working hours can 
damage brand reputation, customer trust, and investor 
confidence.

Internal communication exists, but external 
transparency on working-hour practices is limited.

4 3 12 Review and adjust workload expectations to ensure 
they are realistic and achievable within normal working 
hours.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
UN Guiding Principles on Business and Human Rights.

Reduced Creativity and 
Innovation

Fatigue and burnout reduce creativity, innovation, and 
problem-solving capabilities, limiting adGEX Autoability and 
long-term growth.

Training programs exist but primarily focus on technical 
skills.

3 3 9 Ensure fair overtime compensation and incentives, 
avoiding coercion and ensuring compliance with labour 
laws.

3 1 3 Yes Yes Yes UAE Labour Law – Overtime Compensation
ILO Convention No. 1.

Declining 
Competitiveness

Reduced innovation may weaken competitiveness and long-
term business performance.

Collaboration initiatives exist but are constrained by 
workload pressure.

3 3 9 Conduct structured exit interviews to identify workload-
related causes of turnover and address systemic issues.

3 1 3 Yes Yes Yes ISO 30414 – Human Capital Reporting
UAE Labour Compliance Expectations.

Strained 
Employee–Management 
Relations

Excessive working hours may lead to resentment, conflict, 
and reduced trust between management and employees.

Employee relations processes exist but are largely 
reactive.

3 2 6 Ensure full compliance with laws governing working 
hours, rest breaks, and overtime compensation.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021
MOHRE Labour Regulations.

Poor Work–Life Balance Poor work–life balance negatively affects personal lives, 
increasing stress, dissatisfaction, absenteeism, and 
turnover.

Flexible working arrangements exist on a limited basis. 3 2 6 Conduct regular audits of working-hour practices and 
correct violations promptly.

3 1 3 Yes Yes Yes ISO 45001 – Monitoring & Measurement
UAE Labour Inspection Framework.

Employee Grievances 
Related to Working Hours

Ongoing work–life imbalance contributes to grievances, 
burnout, and disengagement.

Scheduling decisions are primarily management-driven. 4 3 12 Maintain open communication channels and address 
grievances related to workload and working hours 
transparently.

4 1 4 Yes Yes Yes UAE Labour Dispute Resolution Mechanism.

Reduced Collaboration 
and Teamwork

Excessive workloads discourage collaboration and 
teamwork.

Team coordination practices exist but lack workload 
balance considerations.

3 2 6 Foster a culture that values work–life balance and 
encourages personal well-being outside work.

3 1 3 Yes Yes Yes ISO 26000 – Social Responsibility
UN SDG 8.

Decline in Engagement 
and Motivation

Creativity and engagement decline when employees lack 
sufficient recovery time.

Skill development initiatives exist but are underutilized. 3 3 9 Provide opportunities for skill development and 
professional growth to improve engagement and 
motivation.

3 1 3 Yes Yes Yes UAE National Human Rights Strategy
ILO Decent Work Framework.

Lack of Employee 
Consultation

Excessive working hours imposed without consultation 
may damage employee relations and trust.

Scheduling decisions are management-driven. 3 3 9 Encourage inclusive planning, shared workload 
management, and employee consultation.

3 1 3 Yes Yes Yes ISO 45001 – Consultation & Participation.

Limited Flexibility Lack of flexibility reduces employee satisfaction, retention, 
and workforce diversity.

Remote and flexible work options are limited to certain 
roles.

3 2 6 Involve employees in scheduling and workload decisions 
to improve fairness and transparency.

3 1 3 Yes Yes Yes UAE Labour Law – Flexible Work Provisions.

Family and Social Stress Work–life imbalance may increase stress related to family 
responsibilities and caregiving duties.

Family support policies exist informally. 3 3 9 Implement flexible arrangements such as flextime, 
telework, or compressed workweeks where feasible.

3 1 3 Yes Yes Yes UAE Labour Law – Flexible Working Arrangements.

Leadership Behaviour and 
Culture

Poor leadership practices may normalize excessive working 
hours and undermine well-being.

Manager discretion governs flexibility and scheduling. 3 3 9 Encourage managers to lead by example by respecting 
work–life boundaries and personal time.

3 1 3 Yes Yes Yes ISO 45001 – Leadership Requirements.

Absenteeism and Long-
Term Turnover Risk

Prolonged imbalance increases absenteeism, burnout, and 
long-term turnover.

Support mechanisms exist but are limited. 3 2 6 Provide childcare, eldercare, and family-support 
programs to help employees manage personal 
responsibilities.

3 1 3 Yes Yes Yes UAE Worker Welfare & Social Protection Frameworks.

Payment of Wages Below 
Legal or Industry 
Standards

Payment of wages below the legal minimum wage or 
prevailing industry standards can cause employees to feel 
undervalued and unfairly treated, resulting in reduced 
morale, lower productivity, increased absenteeism, and 
higher employee turnover as workers seek better-paying 
employment opportunities.

Basic payroll and compensation policies exist; however, 
systematic benchmarking against market rates and 
periodic wage competitiveness reviews are not 
consistently conducted.

3 2 6 Implement fair and competitive compensation 
structures based on industry benchmarks and market 
wage data, ensuring equitable pay for work performed.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Wages & Fair 
Pay)
MOHRE Wage Protection System (WPS)
ILO Convention No. 131 (Minimum Wage Fixing).

Delayed or Withheld 
Wage Payments

Withholding or delaying wage payments can create 
financial stress for employees, erode trust in the 
organization, negatively affect attendance and 
engagement, and increase the risk of grievances, disputes, 
and reputational damage.

Payroll processes are established, but monitoring of 
payment timeliness and escalation of wage-related 
issues is not fully formalized.

3 2 6 Conduct regular payroll reviews and ensure wages are 
paid accurately and on time in full compliance with legal 
and contractual requirements.

3 1 3 Yes Yes Yes UAE Wage Protection System (WPS)
UAE Labour Law – Timely Wage Payment Requirements.

Lack of Transparency in 
Wage Calculations and 
Deductions

Lack of transparency in wage calculations, overtime 
payments, and deductions can lead to confusion, 
resentment, disputes, and reduced trust between 
employees and management.

Payslips are issued, but explanations of wage 
components, deductions, and overtime calculations are 
not consistently or clearly communicated.

3 2 6 Communicate wage structures transparently, including 
detailed payslips and clear explanations of deductions, 
overtime, and allowances.

3 1 3 Yes Yes Yes UAE Labour Law – Wage Transparency Provisions
SA8000 – Compensation Requirements.

Perceived Inequity in 
Compensation Decisions

Employees who perceive compensation practices as unfair 
or opaque may become disengaged, show reduced loyalty, 
and demonstrate lower performance and work quality.

Performance appraisal systems exist, but the linkage 
between performance outcomes and compensation 
decisions is not always transparent.

3 2 6 Establish clear links between performance evaluations 
and compensation decisions and communicate criteria 
openly to employees.

3 1 3 Yes Yes Yes ISO 45001 – Worker Participation
ISO 26000 – Fair Operating Practices.

Reduced Employee 
Engagement and Loyalty

Reduced engagement and loyalty can weaken teamwork, 
collaboration, and organizational cohesion, negatively 
affecting long-term operational effectiveness.

Engagement initiatives exist, but compensation 
fairness is not regularly assessed as part of engagement 
surveys.

3 2 6 Include compensation fairness and satisfaction 
indicators in employee engagement surveys and act on 
findings.

3 1 3 Yes Yes Yes UAE Labour Law – Employee Development & Welfare
UN SDG 8 (Decent Work).

Difficulty in Attracting and 
Retaining Talent

Inadequate or non-competitive compensation can make it 
difficult to attract and retain skilled and high-performing 
employees, limiting growth and competitiveness.

Recruitment practices exist, but compensation 
competitiveness is not consistently reviewed during 
hiring decisions.

3 3 9 Benchmark compensation packages regularly and adjust 
offers to remain competitive in the labour market.

3 1 3 Yes Yes Yes UAE Labour Law – Equal Opportunity & Fair Treatment.

High Turnover and Skill 
Gaps

Below-market compensation can lead to high turnover, 
loss of skilled employees, institutional knowledge gaps, and 
increased recruitment and training costs.

Retention strategies exist but are not consistently 
aligned with compensation review outcomes.

3 3 9 Implement merit-based incentives, recognition 
programs, and retention bonuses for high-performing 
employees.

3 1 3 Yes Yes Yes ISO 30414 – Human Capital Management.

Damage to Employer 
Reputation

Poor compensation practices can damage the 
organization’s reputation as an employer, reducing its 
attractiveness to qualified candidates and business 
partners.

Employer branding initiatives exist, but transparency on 
compensation practices is limited.

3 2 6 Promote a fair, inclusive organizational culture 
emphasizing employee well-being, fairness, and 
work–life balance.

3 1 3 Yes Yes Yes UAE National Human Rights Strategy (2022–2031)
UN Guiding Principles on Business and Human Rights.

Negative Stakeholder and 
Customer Perception

Perceived unfair labour practices may reduce customer 
trust and investor confidence and expose the organization 
to ESG-related scrutiny.

External communication on labour practices exists but 
lacks detailed disclosure on wage fairness.

3 2 6 Strengthen ESG disclosures by including verified 
information on wage compliance and fair pay practices.

3 1 3 Yes Yes Yes ESG Disclosure Expectations
ILO Decent Work Agenda.

Legal and Regulatory Non-
Compliance

Failure to comply with wage laws may expose the 
organization to fines, penalties, lawsuits, inspections, and 
regulatory enforcement actions.

Compliance responsibilities are assigned to HR, but 
wage-related audits are infrequent.

3 3 9 Conduct regular internal audits of wage payments, 
deductions, and records to ensure legal compliance.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Penalties & 
Enforcement)
UAE Labour Inspection Framework.

Financial Losses from 
Disputes and Claims

Legal disputes related to compensation can result in 
financial losses, settlement costs, and reputational 
damage.

Record-keeping systems exist, but wage 
documentation audits are limited.

4 3 12 Maintain accurate and complete wage records, 
employment contracts, and deduction documentation 
for audit and dispute resolution purposes.

4 1 4 Yes Yes Yes UAE Labour Law – Benefits & Allowances
MOHRE Regulations.

Labor Practices and Human Rights Violations
(Inadequate Compensation)
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Erosion of Trust Between 
Employees and 
Management

Ongoing compensation issues can undermine trust, 
increase resentment, and negatively affect workplace 
dynamics and collaboration.

Internal audits exist but lack focus on wage equity and 
transparency.

3 3 9 Communicate compensation policies openly and 
address employee concerns promptly and fairly.

3 1 3 Yes Yes Yes ISO 45001 – Communication & Consultation.

Reduced Motivation and 
Innovation

Employees who feel undervalued may be less motivated to 
perform optimally or contribute innovative ideas, affecting 
adGEX Autoability and competitiveness.

Recognition programs exist but are not consistently 
linked to compensation.

3 2 6 Integrate recognition and reward mechanisms with 
performance and innovation outcomes.

3 1 3 Yes Yes Yes UN Global Compact Principles 1 & 6.

Long-Term Productivity 
and Sustainability Risk

Persistent compensation issues can lead to long-term 
productivity losses, creativity decline, and reduced 
business sustainability.

Continuous improvement processes exist but do not 
focus on compensation governance.

3 3 9 Implement continuous improvement mechanisms for 
compensation and reward systems aligned with 
business strategy and employee value.

3 1 3 Yes Yes Yes ISO 31000 – Risk Management; ISO 26000 – 
Organizational Governance.

Weak Compensation 
Governance

Poor governance of compensation practices can expose 
the organization to repeated legal, financial, and 
reputational risks.

Legal support exists but is largely reactive. 4 2 8 Provide regular training to HR and managers on wage 
laws, ethical compensation, and compliance obligations.

4 1 4 Yes Yes Yes UAE Labour Law – HR Compliance Responsibilities.

Reduced Market 
Competitiveness

Inadequate compensation may ultimately affect the 
organization’s ability to remain competitive in a changing 
labour market.

Strategic planning focuses primarily on cost control 
rather than employee value.

3 3 9 Foster a culture of transparency, fairness, and 
continuous improvement in compensation and reward 
systems.

3 1 3 Yes Yes Yes UN SDGs Goal 8
ILO Decent Work Framework.

Restriction of Freedom of 
Association

Denial of workers’ rights to freedom of association and 
collective bargaining can make employees feel powerless, 
excluded from decision-making, and unable to raise 
concerns effectively, resulting in reduced morale, lower 
engagement, and decreased productivity.

The organization has basic employee communication 
mechanisms in place; however, structured platforms 
for worker representation, consultation, and collective 
dialogue are limited or informal.

4 3 12 Implement clear and transparent communication 
channels that allow employees to raise concerns, 
submit grievances, and receive timely responses 
without fear of retaliation.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Worker Rights & 
Protection)
UAE Labour Law – Freedom of Expression at Work
ILO Convention No. 87

Retaliation Against 
Exercise of Worker Rights

Retaliation against workers for exercising their rights can 
create fear, mistrust, and disengagement among 
employees, further reducing morale and commitment to 
the organization.

Disciplinary and grievance procedures exist, but 
protections against retaliation are not always clearly 
communicated or enforced.

3 3 9 Provide opportunities for employee feedback and 
involvement in decision-making processes to strengthen 
trust and engagement.

3 1 3 Yes Yes Yes UAE Labour Law – Protection from Retaliation
UN Guiding Principles on Business and Human Rights

Absence of Structured 
Worker Dialogue

Failure to engage in meaningful dialogue with worker 
representatives may result in employees feeling 
undervalued and ignored, contributing to dissatisfaction 
and reduced organizational loyalty.

Management engages with employees on operational 
matters, but structured negotiation or consultation 
with worker representatives is limited.

3 2 6 Offer recognition and reward programs for employee 
contributions to reinforce positive engagement and 
motivation.

3 1 3 Yes Yes Yes ISO 45001 – Worker Participation
SA8000 – Worker Representation

Employee Attrition Due to 
Rights Violations

Employees who feel that their rights are violated may seek 
employment elsewhere, leading to increased turnover and 
higher recruitment and training costs.

Exit interviews are conducted on an ad hoc basis, and 
findings are not consistently analyzed for rights-related 
concerns.

3 3 9 Provide training and development opportunities to 
empower employees, enhance skills, and demonstrate 
commitment to long-term career growth.

3 1 3 Yes Yes Yes UAE Labour Law – Employee Development & Welfare
ILO Decent Work Agenda

Operational Disruption 
from High Turnover

High turnover can disrupt operations, reduce institutional 
knowledge, and increase operational costs.

Retention strategies exist but are not always linked to 
employee voice and rights considerations.

3 3 9 Conduct regular employee satisfaction surveys to 
identify emerging issues related to rights, engagement, 
and workplace fairness.

3 1 3 Yes Yes Yes ISO 30414 – Human Capital Management
ESG Social Performance Expectations

Legal Non-Compliance 
with Worker Rights

Violating workers’ rights may expose the organization to 
legal actions, fines, lawsuits, and reputational damage, 
affecting financial stability and operational continuity.

Compliance responsibilities are assigned to HR, but 
monitoring of workers’ rights compliance is reactive 
rather than proactive.

4 3 12 Offer competitive salaries and benefits packages to 
retain employees and reduce dissatisfaction linked to 
perceived unfair treatment.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Penalties & 
Enforcement)
MOHRE Labour Inspection Framework

Costly Labour Disputes Legal disputes related to workers’ rights can be costly, time-
consuming, and damaging to organizational credibility.

Legal support is available but engaged mainly after 
issues arise.

4 3 12 Provide opportunities for career advancement and 
internal mobility to strengthen employee commitment 
and reduce turnover.

4 1 4 Yes Yes Yes UAE Labour Law – Fair Treatment & Equal Opportunity

Reputational Damage 
from Rights Violations

Public disclosure of workers’ rights violations can damage 
trust among customers, investors, and other stakeholders, 
negatively affecting brand reputation and market position.

External communication on labor practices exists but 
lacks transparency on workers’ rights commitments.

3 3 9 Conduct exit interviews systematically to understand 
the root causes of employee turnover and address 
rights-related concerns.

3 1 3 Yes Yes Yes UAE Corporate Governance Guidelines
UN Global Compact Principles 1 & 6

Loss of Business Due to 
Negative Perception

Negative public perception may lead to loss of business 
partnerships and reduced customer confidence.

Reputation management processes exist but are not 
rights-focused.

3 2 6 Ensure all organizational policies and practices comply 
with applicable labor laws and international labor 
standards.

3 1 3 Yes Yes Yes UAE Labour Law
ILO Convention No. 98

Labour Disputes and 
Work Stoppages

Retaliation or lack of dialogue may trigger labor disputes, 
protests, strikes, or work stoppages, disrupting production 
and service delivery.

Dispute handling procedures exist but are not always 
structured for collective issues.

3 2 6 Provide regular training to managers and employees on 
workers’ rights, legal obligations, and respectful 
workplace practices.

3 1 3 Yes Yes Yes UAE Labour Dispute Resolution Mechanism
SA8000

Operational Performance 
Impact

Operational disruptions can affect delivery schedules, 
customer satisfaction, and financial performance.

Contingency planning exists but does not fully address 
labor-related disruptions.

3 2 6 Establish clear procedures for reporting, investigating, 
and resolving allegations of workers’ rights violations.

3 1 3 Yes Yes Yes UAE MOHRE Regulations
ISO 45001 Incident Management

Suppression of 
Psychological Safety

A hostile environment may suppress innovation and 
creativity, as employees may fear retaliation for speaking 
up or sharing ideas.

Innovation initiatives exist, but psychological safety is 
not consistently reinforced.

3 3 9 Engage legal counsel to periodically review labor policies 
and practices to ensure compliance and mitigate legal 
risks.

3 1 3 Yes Yes Yes UAE Legal Advisory & Labour Court Framework

Reduced Organizational 
AdGEX Autoability

Reduced creativity can limit problem-solving capacity and 
organizational adGEX Autoability.

Cross-functional collaboration occurs but lacks open 
dialogue mechanisms.

3 2 6 Communicate openly with stakeholders about the 
organization’s commitment to protecting workers’ 
rights and fair labor practices.

3 1 3 Yes Yes Yes ISO 26000
ESG Transparency Expectations

Employer Brand Erosion A damaged employer reputation can make it difficult to 
attract skilled and qualified talent.

Employer branding initiatives exist but do not explicitly 
address workers’ rights.

3 2 6 Take swift and decisive action to address any allegations 
of workers’ rights violations and prevent recurrence.

3 1 3 Yes Yes Yes UAE National Human Rights Strategy (2022–2031)

Talent Attraction 
Challenges

Prospective employees may avoid organizations perceived 
as unfair or hostile.

Recruitment messaging focuses on roles rather than 
culture.

3 3 9 Engage with worker advocacy groups, unions (where 
applicable), and other stakeholders to demonstrate 
commitment to ethical labor practices.

3 1 3 Yes Yes Yes UN Guiding Principles on Business and Human Rights

Growth Constraints Due 
to Talent Shortage

Difficulty attracting talent can limit growth and 
competitiveness.

Recruitment processes exist but are not reviewed for 
fairness perceptions.

3 3 9 Highlight positive initiatives and programs that promote 
employee well-being, dialogue, and rights protection.

3 1 3 Yes Yes Yes UN SDGs Goal 8

Long-Term Sustainability 
Risk

Persistent rights violations may undermine long-term 
organizational sustainability.

Sustainability strategies exist but do not fully integrate 
labor rights risks.

3 3 9 Foster a culture of open dialogue, trust, and 
constructive conflict resolution to prevent disputes and 
enhance long-term stability.

3 1 3 Yes Yes Yes ISO 31000
SA8000

Erosion of Employee 
Trust

Ongoing conflict may erode employee trust and 
organizational cohesion.

Manager training exists but is not rights-focused. 3 2 6 Establish regular communication and negotiation 
mechanisms with worker representatives to address 
concerns proactively.

3 1 3 Yes Yes Yes UAE Labour Law – Worker Representation

Reduced Employee 
Engagement

Lack of engagement may reduce employee loyalty and 
performance.

Leadership communication exists but lacks structured 
feedback loops.

3 2 6 Develop contingency plans to minimize operational 
disruptions during labor disputes or work stoppages.

3 1 3 Yes Yes Yes ISO 22301

Escalation of Workplace 
Conflict

Poor conflict handling can escalate workplace tensions. Conflict resolution skills vary among managers. 3 2 6 Ensure managers receive training in negotiation, conflict 
resolution, and respectful engagement with employees.

3 1 3 Yes Yes Yes ISO 45001 – Competence

Innovation Suppression A hostile environment discourages innovation and 
collaboration.

Cultural initiatives exist but are not consistently 
enforced.

3 3 9 Foster a supportive and inclusive environment where 
employees feel safe to express ideas and concerns 
without fear.

3 1 3 Yes Yes Yes ISO 26000
ILO Decent Work

Competitive Disadvantage Loss of innovation may weaken competitive advantage. Recognition systems exist but are limited. 3 2 6 Encourage cross-functional collaboration and 
knowledge-sharing to promote creativity and 
innovation.

3 1 3 Yes Yes Yes ESG Human Capital Expectations

Persistent Reputational 
Harm

Reputational harm may persist if corrective actions are not 
visible.

Monitoring mechanisms exist but lack transparency. 3 2 6 Build a strong employer brand by showcasing fair labor 
practices, employee testimonials, and community 
engagement.

3 1 3 Yes Yes Yes UAE Corporate Reputation & Governance Standards

Organizational Resilience 
Risk

Long-term violations can threaten organizational resilience 
and sustainability.

Continuous improvement processes exist but are not 
rights-driven.

3 2 6 Conduct regular reviews of recruitment, onboarding, 
and employee engagement processes to remove 
barriers to fair treatment.

3 1 3 Yes Yes Yes UAE Labour Law
UN SDGs Goal 16

Labor Practices and Human Rights Violations
(Violation of Worker's Rights)
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Use of Coercion or 
Violence in Employment

The use of coercion, deception, or physical violence to 
compel individuals to work against their will, including 
practices such as debt bondage, slavery, or human 
trafficking, represents a serious violation of fundamental 
human rights and ethical labor standards.

The organization has general codes of conduct and 
ethical policies that prohibit illegal labor practices; 
however, controls specifically targeting forced labour 
risks are not consistently formalized, communicated, or 
monitored across operations and the supply chain.

3 2 6 Implement confidential employee hotlines and support 
services that allow workers to report instances of 
coercion, deception, or violence without fear of 
retaliation, enabling early identification and corrective 
action.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Forced Labour 
Prohibition)
UAE Penal Code (Human Trafficking & Coercion)
ILO Convention No. 29
ILO Convention No. 105

Reputational Damage 
from Forced Labour 
Practices

Forced labour practices can severely damage the 
organization’s reputation, as cases involving coercion or 
violence often attract significant negative publicity, public 
backlash, and loss of trust from customers, investors, and 
business partners.

Reputation management processes exist, but forced 
labour risk communication and disclosure are limited.

3 2 6 Provide comprehensive training and awareness 
programs for managers and employees to recognize 
signs of coercion, deception, violence, and other 
indicators of forced labour, and clearly communicate 
zero-tolerance policies.

3 1 3 Yes Yes Yes UN Guiding Principles on Business and Human Rights
ISO 26000 – Human Rights

Legal and Criminal Liability 
for Forced Labour

Legal consequences may include fines, lawsuits, regulatory 
penalties, and criminal liability if the organization is found 
to be directly or indirectly involved in forced labour 
practices.

Legal compliance responsibilities are assigned to HR 
and management, but forced labour–specific legal risk 
assessments are not conducted regularly.

3 3 9 Conduct regular third-party audits and independent 
monitoring of labour practices within the organization 
and throughout the supply chain to verify compliance 
with anti-forced labour laws and standards.

3 1 3 Yes Yes Yes UAE Anti-Human Trafficking Law (Federal Law No. 51 of 
2006, as amended)
UAE MOHRE Enforcement Framework

Decline in Employee 
Morale Due to Unethical 
Labour Practices

Employee morale and motivation may decline significantly 
if workers perceive the organization to be involved in 
unethical or illegal labor practices, leading to reduced 
productivity and increased turnover.

Employee engagement initiatives exist, but ethical 
labour risks are not explicitly addressed.

3 2 6 Integrate forced labour risk awareness into onboarding 
and refresher training to reinforce ethical expectations 
and employee responsibilities.

3 1 3 Yes Yes Yes ISO 45001 – Worker Participation
SA8000 – Forced Labour Requirements

Restriction of Movement 
and Document 
Confiscation

Restriction of movement, confiscation of identity 
documents, and threats of harm violate fundamental 
human rights and may result in condemnation from 
governments, international organizations, and civil society.

Document handling practices exist, but explicit 
prohibitions against document confiscation are not 
clearly enforced.

3 3 9 Implement robust supplier due diligence processes, 
including labour practice assessments and contractual 
commitments to ethical labor standards.

3 1 3 Yes Yes Yes ILO Convention No. 29
UN Global Compact Principle 4
UAE Labour Law – Worker Protection

Supply Chain Disruption 
Due to Forced Labour

Discovery of forced labour in the supply chain can lead to 
supply disruptions caused by legal action, boycotts, or 
refusal of products by socially responsible customers and 
companies.

Supplier selection criteria include basic compliance 
requirements, but human rights audits are limited.

3 2 6 Prohibit confiscation of employee identity documents 
and enforce strict document management policies to 
protect workers’ personal documents.

3 1 3 Yes Yes Yes UAE Labour Law
SA8000 – Document Retention & Worker Rights

Investor Withdrawal and 
ESG Risk Exposure

Investors may withdraw funding or divest if forced labour 
risks expose them to reputational or legal liabilities.

ESG considerations exist, but forced labour risks are 
not fully integrated into risk management.

3 2 6 Educate and empower employees about their rights and 
provide safe channels for reporting restricted 
movement, document confiscation, or threats.

3 1 3 Yes Yes Yes UN Principles for Responsible Investment (PRI)
ISO 31000 – Risk Management

Lack of Freedom to 
Terminate Employment

Lack of freedom to terminate employment or negotiate 
terms of work raises serious ethical concerns and can 
damage the organization’s corporate social responsibility 
image.

Employment contracts exist, but clarity on voluntary 
termination and negotiation rights may be insufficient.

3 2 6 Ensure employment contracts clearly define terms and 
conditions, including the right to terminate employment 
freely and negotiate work conditions.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Employment 
Contracts)
ILO Convention No. 87

Labour Unrest from 
Involuntary Labour 
Conditions

Situations of servitude or involuntary labour may trigger 
labour unrest, strikes, protests, or complaints, disrupting 
operations and damaging brand image.

Dispute resolution mechanisms exist, but collective 
grievances are not always addressed proactively.

3 2 6 Establish formal employee feedback mechanisms that 
allow workers to raise concerns regarding working 
conditions and contract terms without fear.

3 1 3 Yes Yes Yes UAE Labour Dispute Resolution System
SA8000 – Grievance Mechanisms

Reduced Productivity 
from Forced Labour 
Conditions

Forced labour conditions often result in low productivity 
due to fear, stress, and demotivation, negatively affecting 
product quality, service delivery, customer satisfaction, and 
profitability.

Performance management systems exist but do not 
account for ethical labour risks.

3 2 6 Adhere strictly to fair labour practices and promote a 
culture of dignity, respect, and fairness across all levels 
of the organization.

3 1 3 Yes Yes Yes UAE National Human Rights Strategy (2022–2031)
UN SDGs Goal 8 (Decent Work)

Consumer Backlash Due 
to Ethical Violations

Ethical violations may lead to consumer backlash, loss of 
brand loyalty, and long-term reputational harm.

CSR initiatives exist but do not explicitly address forced 
labour.

3 2 6 Address any instances of unfair treatment or 
discrimination promptly to maintain employee trust and 
organizational credibility.

3 1 3 Yes Yes Yes ISO 26000 – Ethical Behavior
UN Guiding Principles on Business and Human Rights

Long-Term Sustainability 
and Market Access Risk

Persistent forced labour risks may undermine long-term 
business sustainability and market access.

Sustainability strategies exist but are not human-rights 
focused.

3 2 6 Integrate forced labour prevention into the 
organization’s sustainability, procurement, and risk 
management strategies.

3 1 3 Yes Yes Yes ESG Due Diligence Expectations
OECD Due Diligence Guidance

Child and Forced Labour 
in Supply Chain 
Operations

The involvement of child labor and forced labor at any 
stage of the automotive supply chain, including raw 
material extraction, manufacturing, or subcontracting, can 
severely damage the organization’s reputation and public 
image. Negative media coverage, consumer boycotts, and 
loss of customer trust may occur, leading to reduced brand 
value and potential loss of business.

The organization has general supplier selection criteria 
and ethical expectations; however, detailed oversight 
mechanisms and systematic verification of labor 
practices within the supply chain are limited.

3 2 6 Implement a robust supplier code of conduct that 
explicitly prohibits child labor and forced labor and 
clearly defines expectations for ethical labor practices 
across the supply chain.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021
UAE Penal Code (Human Trafficking & Forced Labour); ILO 
Convention No. 138
ILO Convention No. 182

Reputational Risk from 
Supply Chain Labour 
Exploitation

Reputational damage resulting from labor exploitation 
within the supply chain may lead to loss of customers, 
reduced investor confidence, and weakened relationships 
with business partners.

Reputation management and communication 
processes exist, but supply chain labor risks are not 
proactively disclosed or addressed publicly.

3 2 6 Conduct regular supplier audits and inspections to verify 
compliance with labor standards and identify any 
instances of child labor or forced labor.

3 1 3 Yes Yes Yes UN Guiding Principles on Business and Human Rights
ISO 26000 – Social Responsibility

Legal and Regulatory 
Exposure from Non-
Compliant Suppliers

Operating within a supply chain associated with child labor 
or forced labor exposes the organization to significant legal 
and regulatory risks, including fines, lawsuits, sanctions, 
and restrictions on business operations.

Legal compliance responsibilities are assigned 
internally, but monitoring of supplier compliance with 
labor laws is reactive rather than systematic.

3 2 6 Establish transparent communication channels with 
stakeholders to demonstrate the organization’s 
commitment to ethical sourcing and responsible supply 
chain management.

3 1 3 Yes Yes Yes UAE Anti-Human Trafficking Law (Federal Law No. 51 of 
2006, as amended)
UAE MOHRE Labour Inspection Framework

Financial Stability Risk 
Due to Supply Chain 
Violations

Legal violations within the supply chain may undermine 
financial stability and disrupt normal operations.

Contractual terms exist with suppliers, but labor 
compliance clauses are not consistently enforced.

3 2 6 Engage in proactive public relations and communication 
strategies to address allegations or concerns related to 
labor exploitation promptly and transparently.

3 1 3 Yes Yes Yes OECD Due Diligence Guidance for Responsible Supply 
Chains
ESG Disclosure Expectations

Ethical Conflict with 
Corporate Social 
Responsibility 
Commitments

The presence of child labor and forced labor in the supply 
chain raises serious ethical concerns and conflicts with 
corporate social responsibility commitments, negatively 
affecting employee morale and stakeholder trust.

Corporate values emphasize ethical conduct, but 
supplier-level ethical risks are not always integrated 
into CSR programs.

3 3 9 Stay informed about relevant labor laws and 
international standards governing supply chain practices 
and ensure continuous alignment.

3 1 3 Yes Yes Yes UN Global Compact Principles 1, 4, and 5
ISO 26000 – Human Rights

Internal Culture and 
External Credibility Risk

Ethical failures in the supply chain can weaken internal 
culture and external credibility.

Training on ethical conduct exists internally, but 
supplier awareness programs are limited.

3 2 6 Include binding contractual clauses requiring suppliers 
to comply with labor regulations, ethical standards, and 
audit requirements.

3 1 3 Yes Yes Yes UAE Commercial Contracts Law
SA8000 – Supply Chain Requirements

Supply Disruption Risk 
Due to Labour 
Exploitation Discovery

Lack of transparency and oversight in supply chain 
management increases the risk of supply disruptions if 
labor exploitation is discovered, requiring suspension or 
termination of supplier relationships.

Supplier monitoring occurs periodically, but risk-based 
assessments are not consistently applied.

3 3 9 Conduct thorough due diligence before onboarding new 
suppliers to assess labor practices, human rights 
compliance, and risk exposure.

3 1 3 Yes Yes Yes ISO 20400 – Sustainable Procurement
ILO Supply Chain Due Diligence Guidance

Operational Delay and 
Cost Escalation Risk

Supply disruptions may result in production delays, 
increased operational costs, and loss of revenue.

Contingency planning exists but does not fully address 
labor-related supply chain risks.

3 2 6 Implement a confidential whistleblower mechanism for 
reporting suspected instances of child labor or forced 
labor in the supply chain.

3 1 3 Yes Yes Yes UAE Whistleblower Protection Principles
UN Guiding Principles on Business and Human Rights

Increased Procurement 
and Compliance Cost Risk

Addressing labor exploitation risks often requires 
substantial investment in audits, monitoring systems, 
corrective actions, and alternative sourcing arrangements, 
increasing procurement and compliance costs.

Cost management processes exist, but ethical sourcing 
costs are not clearly tracked.

3 2 6 Invest in supply chain transparency initiatives to track 
and trace the origin of materials and components.

3 1 3 Yes Yes Yes ESG Due Diligence Expectations
ISO 31000 – Risk Management

Profitability Impact from 
Ethical Sourcing Costs

Higher procurement costs may affect profitability if not 
managed strategically.

Procurement focuses on cost efficiency, sometimes at 
the expense of ethical risk assessment.

3 2 6 Collaborate with suppliers to implement responsible 
sourcing practices and improve labor conditions.

3 1 3 Yes Yes Yes UN SDGs Goal 12 – Responsible Consumption and 
Production

Market Access Restriction 
Risk

Non-compliance with labor standards may result in loss of 
access to certain markets or exclusion from government 
contracts and regulated industries.

Market compliance checks exist but are not 
consistently linked to supplier labor practices.

3 2 6 Seek efficiency improvements and cost-saving measures 
in other areas of the business to offset ethical sourcing 
costs.

3 1 3 Yes Yes Yes UAE Public Procurement Regulations
International Trade Compliance Requirements

Labor Practices and Human Rights Violations
(Forced Labour)

Labor Practices and Human Rights Violations
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Reduced Competitiveness 
and Growth Risk

Market restrictions can reduce competitiveness and 
growth opportunities.

Market entry strategies exist but lack ethical risk 
assessment.

3 3 9 Participate in industry initiatives and certifications 
related to ethical sourcing to demonstrate commitment 
to responsible business practices.

3 1 3 Yes Yes Yes Aluminium Stewardship Initiative (ASI)
Responsible Business Alliance (RBA)

Stakeholder Relationship 
and Capital Access Risk

Supply chain labor risks can damage relationships with 
investors, partners, communities, and regulators, reducing 
access to capital and collaboration opportunities.

Stakeholder engagement processes exist, but labor 
risks are not a core focus.

3 2 6 Engage with local communities and government 
authorities to address labor issues and build long-term, 
trust-based relationships.

3 1 3 Yes Yes Yes UAE National Human Rights Strategy (2022–2031)

Social License to Operate 
Risk

Loss of stakeholder trust may affect the organization’s 
social license to operate.

Communication with stakeholders is reactive. 3 2 6 Advocate for policies and regulations that promote 
ethical sourcing and fair labor practices at national and 
international levels.

3 1 3 Yes Yes Yes UN SDGs Goal 8 – Decent Work and Economic Growth

Humanitarian Impact of 
Child and Forced Labour

The most severe consequence of sourcing from suppliers 
engaging in child labor or forced labor is the humanitarian 
impact, as exploitative practices perpetuate poverty, 
violate human rights, and contribute to social instability in 
affected communities.

CSR initiatives exist, but they are not directly linked to 
high-risk sourcing regions.

3 3 9 Establish open and transparent communication 
channels with stakeholders to address concerns and 
gather feedback.

3 1 3 Yes Yes Yes UN Universal Declaration of Human Rights
ILO Core Labour Standards

Long-Term Ethical and 
Sustainability Risk

Humanitarian harm can irreversibly damage the 
organization’s ethical standing and long-term sustainability.

Community engagement is limited. 3 3 9 Conduct comprehensive risk assessments to identify 
suppliers and regions with a high risk of labor 
exploitation.

3 1 3 Yes Yes Yes OECD Responsible Business Conduct Guidelines

Sustainability 
Undermining Risk

Failure to address humanitarian impacts undermines long-
term sustainability.

Sustainability planning exists but lacks human-rights 
focus.

3 2 6 Implement supplier capacity-building programs to 
improve labor practices and working conditions.

3 1 3 Yes Yes Yes UN SDGs Goal 1 (No Poverty) & Goal 4 (Quality Education)

Organizational Resilience 
Risk

Persistent exploitation risks threaten organizational 
resilience.

Monitoring mechanisms exist but are not integrated. 3 3 9 Collaborate with industry peers, and local authorities to 
address root causes of child labor and forced labor.

3 1 3 Yes Yes Yes UN Guiding Principles on Business and Human Rights

Continuation of Ethical 
Failures

Ethical failures may continue without corrective action. Continuous improvement processes exist but lack 
supply chain focus.

3 2 6 Invest in community development initiatives supporting 
education, healthcare, and livelihood opportunities in 
affected regions.

3 1 3 Yes Yes Yes UAE CSR Framework
International Human Rights Conventions

Exploitation of Vulnerable 
Populations in Labour-
Intensive Industries

The targeting and exploitation of vulnerable populations 
such as migrant workers, refugees, indigenous 
communities, and other marginalized groups in labor-
intensive industries like automotive manufacturing can 
result in severe reputational damage to the organization. 
Public protests, negative media coverage, advocacy 
campaigns, and consumer boycotts may arise, significantly 
eroding customer trust, brand value, and long-term 
business sustainability.

The organization has general ethical principles and 
corporate values addressing fairness and respect; 
however, existing controls related to vulnerable worker 
protection are largely policy-based and lack consistent, 
supply-chain-wide monitoring and enforcement 
mechanisms.

3 3 9 Implement and strictly enforce comprehensive ethical 
sourcing and labor policies that explicitly prohibit the 
exploitation of vulnerable populations across all 
operations and supply chains, ensuring these policies 
are formally communicated, contractually enforced, and 
regularly reviewed.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021
UAE National Human Rights Strategy 2022–2031
UN Guiding Principles on Business and Human Rights
ILO Declaration on Fundamental Principles and Rights at 
Work

Reputational Risk from 
Exploitation of Vulnerable 
Groups

Reputational harm resulting from exploitation of vulnerable 
groups may reduce customer loyalty and damage 
relationships with regulators, investors, and civil society 
organizations.

Reputation management processes exist, but proactive 
disclosure and public reporting on vulnerable worker 
protections remain limited.

3 2 6 Conduct regular, independent audits and inspections of 
supply chains to verify compliance with labor rights 
standards, focusing specifically on high-risk regions and 
vulnerable worker categories.

3 1 3 Yes Yes Yes ISO 26000 – Social Responsibility
OECD Due Diligence Guidance for Responsible Business 
Conduct

Legal Exposure Due to 
Limited Protection of 
Vulnerable Workers

Limited access to legal protections and advocacy resources 
for vulnerable workers exposes the organization to legal 
risks, including fines, lawsuits, and regulatory sanctions due 
to non-compliance with labor laws and international 
human rights standards.

Legal compliance responsibilities are assigned 
internally, but worker access to legal support 
mechanisms remains limited.

4 2 8 Invest in legal expertise and advisory services to ensure 
compliance with UAE labor laws and international 
human rights standards, and to strengthen internal 
capacity for managing labor rights risks.

4 1 4 Yes Yes Yes UAE Anti-Human Trafficking Law (Federal Law No. 51 of 
2006)
ILO Conventions Nos. 29 and 105

Financial and Operational 
Restrictions from Legal 
Violations

Legal violations related to vulnerable workers may result in 
significant financial penalties and long-term operational 
restrictions.

Internal grievance mechanisms exist but are not fully 
accessible to vulnerable workers due to language, 
cultural, or awareness barriers.

3 3 9 Provide accessible legal support, grievance handling, 
and representation mechanisms for vulnerable workers 
who may face exploitation, discrimination, or abuse.

3 1 3 Yes Yes Yes UAE MOHRE Labour Complaint & Inspection Framework
UN Universal Declaration of Human Rights

Supply Chain Disruption 
Due to Vulnerable Worker 
Exploitation

Exploitation of vulnerable workers can lead to supply chain 
disruptions, as labor violations may trigger regulatory 
investigations, supplier suspensions, or contract 
terminations, disrupting production schedules and 
profitability.

Supplier monitoring is conducted periodically but lacks 
a structured risk-based approach for vulnerable groups.

3 2 6 Diversify the supplier base to reduce dependency on 
high-risk regions or suppliers with known labor rights 
violations, thereby increasing supply chain resilience.

3 1 3 Yes Yes Yes ISO 20400 – Sustainable Procurement
ASI Performance Standard (Supply Chain Due Diligence)

Operational Instability 
from Enforcement 
Actions

Production delays and operational instability may occur 
due to enforcement actions or supplier non-compliance.

Contingency planning exists but does not fully integrate 
labor-related risk scenarios.

3 2 6 Implement supplier codes of conduct requiring strict 
adherence to labor rights, ethical business practices, 
and protection of vulnerable workers.

3 1 3 Yes Yes Yes SA8000 – Social Accountability Standard
ILO Core Labour Standards

Investor Confidence Risk 
Related to Vulnerable 
Worker Protection

Investors increasingly assess ESG performance, and failure 
to protect vulnerable workers can erode investor 
confidence, leading to divestment, declining valuation, and 
restricted access to capital.

ESG disclosures are present but do not sufficiently 
emphasize vulnerable worker risk mitigation.

3 2 6 Publish detailed sustainability and human rights reports 
outlining actions taken to protect vulnerable 
populations and address labor risks across the supply 
chain.

3 1 3 Yes Yes Yes UAE ESG Reporting Guidelines
UN SDGs Goal 8

Long-Term Growth and 
Financing Risk

Loss of investor trust may limit long-term growth and 
financing opportunities.

Investor communication is periodic rather than 
proactive.

3 3 9 Engage investors through transparent communication, 
regular disclosures, and participation in industry-wide 
ethical sourcing initiatives.

3 1 3 Yes Yes Yes OECD Guidelines for Multinational Enterprises

Increased Compliance 
and Remediation Cost 
Risk

Addressing labor rights violations involving vulnerable 
groups often requires significant investment in audits, 
remediation programs, training, and capacity-building 
initiatives, increasing operational costs.

Budgeting for labor compliance exists but is not ring-
fenced for vulnerable worker initiatives.

3 3 9 Allocate dedicated resources for training employees and 
suppliers on labor rights, ethical sourcing, and 
responsible business practices.

3 1 3 Yes Yes Yes ISO 31000 – Risk Management
UN SDGs Goal 12

Short-Term Profitability 
Impact from Ethical 
Compliance Costs

Increased compliance costs may impact short-term 
profitability if not strategically managed.

Cost controls prioritize efficiency over ethical 
investment in some cases.

3 2 6 Implement technology solutions such as supply-chain 
traceability systems to enhance transparency and 
reduce long-term compliance costs.

3 1 3 Yes Yes Yes ESG Due Diligence Expectations
RBA Code

Workplace Culture Risk 
Due to Discrimination and 
Stigma

Discrimination and social stigma against vulnerable workers 
can create a hostile work environment, reducing morale, 
productivity, collaboration, and employee retention.

Diversity and inclusion initiatives exist but are not 
consistently linked to vulnerable worker protection.

3 2 6 Foster a strong organizational culture of inclusivity, 
diversity, and respect through leadership commitment, 
policies, and behavioral standards.

3 1 3 Yes Yes Yes UAE Anti-Discrimination Law
ILO Convention No. 111

Workforce Stability Risk 
from Low Morale

Reduced morale may lead to absenteeism, turnover, and 
operational inefficiencies.

Employee support programs exist but lack targeted 
outreach to vulnerable workers.

3 2 6 Provide regular training and awareness programs on 
human rights, discrimination prevention, and the 
impacts of child and forced labor.

3 1 3 Yes Yes Yes UN Global Compact Principles 1 & 6

Legal and Reputational 
Risk from Unaddressed 
Discrimination

Failure to address discrimination and marginalization can 
expose the organization to legal liabilities, reputational 
harm, and stakeholder disengagement.

Workplace assessments are conducted but not focused 
on social stigma risks.

3 3 9 Establish zero-tolerance policies for discrimination and 
harassment, with clear disciplinary consequences and 
enforcement mechanisms.

3 1 3 Yes Yes Yes UAE Labour Law (Non-Discrimination)
ISO 45001 – Psychosocial Risk Management

Social License to Operate 
Risk

Persistent negative perceptions may undermine the 
organization’s social license to operate.

Stakeholder engagement is limited to formal 
communication channels.

3 2 6 Engage directly with affected communities, and human 
rights organizations to address concerns, improve 
practices, and build trust.

3 1 3 Yes Yes Yes UAE National CSR Framework
UN Guiding Principles on Business and Human Rights

Escalation of Reputational 
Damage Due to Poor 
Communication

Failure to counter misinformation or negative narratives 
can intensify reputational damage.

Reactive communication strategies exist. 3 2 6 Develop proactive communication strategies to 
transparently demonstrate commitment to human 
rights, social responsibility, and protection of vulnerable 
groups.

3 1 3 Yes Yes Yes ISO 26000 – Stakeholder Engagement
ESG Communication Best Practices

Labor Practices and Human Rights Violations
(Vulnerable Groups)
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Denial of Fundamental 
Human Rights and Dignity 
at Work

The targeting and exploitation of vulnerable populations 
such as migrant workers, refugees, indigenous 
communities, and other marginalized groups in labor-
intensive industries like automotive manufacturing can 
result in severe reputational damage to the organization. 
Public protests, negative media coverage, advocacy 
campaigns, and consumer boycotts may arise, significantly 
eroding customer trust, brand value, and long-term 
business sustainability.

The organization has general ethical principles and 
corporate values addressing fairness and respect; 
however, existing controls related to vulnerable worker 
protection are largely policy-based and lack consistent, 
supply-chain-wide monitoring and enforcement 
mechanisms.

4 3 12 Implement and strictly enforce comprehensive ethical 
sourcing and labor policies that explicitly prohibit the 
exploitation of vulnerable populations across all 
operations and supply chains, ensuring these policies 
are formally communicated, contractually enforced, and 
regularly reviewed.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Labour 
Relations)
UAE National Human Rights Strategy 2022–2031
UN Guiding Principles on Business and Human Rights
ILO Declaration on Fundamental Principles and Rights at 
Work

Reputational Risk from 
Human Rights Violations

Reputational harm resulting from exploitation of vulnerable 
groups may reduce customer loyalty and damage 
relationships with regulators, investors, and civil society 
organizations.

Reputation management processes exist, but proactive 
disclosure and public reporting on vulnerable worker 
protections remain limited.

3 2 6 Conduct regular, independent audits and inspections of 
supply chains to verify compliance with labor rights 
standards, focusing specifically on high-risk regions and 
vulnerable worker categories.

3 1 3 Yes Yes Yes ISO 26000 – Social Responsibility
OECD Due Diligence Guidance for Responsible Business 
Conduct

Legal Non-Compliance 
with International Labour 
Standards

Limited access to legal protections and advocacy resources 
for vulnerable workers exposes the organization to legal 
risks, including fines, lawsuits, and regulatory sanctions due 
to non-compliance with labor laws and international 
human rights standards.

Legal compliance responsibilities are assigned 
internally, but worker access to legal support 
mechanisms remains limited.

4 2 8 Invest in legal expertise and advisory services to ensure 
compliance with UAE labor laws and international 
human rights standards, and to strengthen internal 
capacity for managing labor rights risks.

4 1 4 Yes Yes Yes UAE Anti-Human Trafficking Law (Federal Law No. 51 of 
2006)
ILO Conventions Nos. 29 and 105 (Forced Labour)

Financial and Operational 
Restrictions due to 
Human Rights Breaches

Legal violations related to vulnerable workers may result in 
significant financial penalties and long-term operational 
restrictions.

Internal grievance mechanisms exist but are not fully 
accessible to vulnerable workers due to language, 
cultural, or awareness barriers.

3 2 6 Provide accessible legal support, grievance handling, 
and representation mechanisms for vulnerable workers 
who may face exploitation, discrimination, or abuse.

3 1 3 Yes Yes Yes UAE MOHRE Labour Complaint & Inspection Framework
UN Universal Declaration of Human Rights

Supply Chain Disruption 
from Human Rights 
Violations

Exploitation of vulnerable workers can lead to supply chain 
disruptions, as labor violations may trigger regulatory 
investigations, supplier suspensions, or contract 
terminations, disrupting production schedules and 
profitability.

Supplier monitoring is conducted periodically but lacks 
a structured risk-based approach for vulnerable groups.

4 2 8 Diversify the supplier base to reduce dependency on 
high-risk regions or suppliers with known labor rights 
violations, thereby increasing supply chain resilience.

4 1 4 Yes Yes Yes ISO 20400 – Sustainable Procurement
ASI Performance Standard (Supply Chain Due Diligence)

Operational Instability 
from Enforcement 
Actions

Production delays and operational instability may occur 
due to enforcement actions or supplier non-compliance.

Contingency planning exists but does not fully integrate 
labor-related risk scenarios.

3 3 9 Implement supplier codes of conduct requiring strict 
adherence to labor rights, ethical business practices, 
and protection of vulnerable workers.

3 1 3 Yes Yes Yes SA8000 – Social Accountability Standard
ILO Core Labour Standards

Investor Confidence Risk 
due to Human Rights 
Failures

Investors increasingly assess ESG performance, and failure 
to protect vulnerable workers can erode investor 
confidence, leading to divestment, declining valuation, and 
restricted access to capital.

ESG disclosures are present but do not sufficiently 
emphasize vulnerable worker risk mitigation.

3 3 9 Publish detailed sustainability and human rights reports 
outlining actions taken to protect vulnerable 
populations and address labor risks across the supply 
chain.

3 1 3 Yes Yes Yes UAE ESG Reporting Guidelines
UN SDGs Goal 8 (Decent Work)

Long-Term Growth and 
Financing Risk

Loss of investor trust may limit long-term growth and 
financing opportunities.

Investor communication is periodic rather than 
proactive.

3 2 6 Engage investors through transparent communication, 
regular disclosures, and participation in industry-wide 
ethical sourcing initiatives.

3 1 3 Yes Yes Yes OECD Guidelines for Multinational Enterprises

Increased Cost of Human 
Rights Compliance

Addressing labor rights violations involving vulnerable 
groups often requires significant investment in audits, 
remediation programs, training, and capacity-building 
initiatives, increasing operational costs.

Budgeting for labor compliance exists but is not ring-
fenced for vulnerable worker initiatives.

4 2 8 Allocate dedicated resources for training employees and 
suppliers on labor rights, ethical sourcing, and 
responsible business practices.

4 1 4 Yes Yes Yes ISO 31000 – Risk Management
UN SDGs Goal 12 (Responsible Consumption)

Short-Term Profitability 
Impact from Compliance 
Costs

Increased compliance costs may impact short-term 
profitability if not strategically managed.

Cost controls prioritize efficiency over ethical 
investment in some cases.

3 2 6 Implement technology solutions such as supply-chain 
traceability systems to enhance transparency and 
reduce long-term compliance costs.

3 1 3 Yes Yes Yes ESG Due Diligence Expectations
Responsible Business Alliance (RBA) Code

Workplace Discrimination 
and Social Stigma

Discrimination and social stigma against vulnerable workers 
can create a hostile work environment, reducing morale, 
productivity, collaboration, and employee retention.

Diversity and inclusion initiatives exist but are not 
consistently linked to vulnerable worker protection.

3 2 6 Foster a strong organizational culture of inclusivity, 
diversity, and respect through leadership commitment, 
policies, and behavioral standards.

3 1 3 Yes Yes Yes UAE Anti-Discrimination Law
ILO Convention No. 111

Workforce Stability Risk 
due to Low Morale

Reduced morale may lead to absenteeism, turnover, and 
operational inefficiencies.

Employee support programs exist but lack targeted 
outreach to vulnerable workers.

3 2 6 Provide regular training and awareness programs on 
human rights, discrimination prevention, and the 
impacts of child and forced labor.

3 1 3 Yes Yes Yes UN Global Compact Principles 1 & 6

Legal and Reputational 
Exposure from 
Unaddressed 
Discrimination

Failure to address discrimination and marginalization can 
expose the organization to legal liabilities, reputational 
harm, and stakeholder disengagement.

Workplace assessments are conducted but not focused 
on social stigma risks.

3 2 6 Establish zero-tolerance policies for discrimination and 
harassment, with clear disciplinary consequences and 
enforcement mechanisms.

3 1 3 Yes Yes Yes UAE Labour Law (Non-Discrimination)
ISO 45001 – Psychosocial Risk Management

Loss of Social License to 
Operate

Persistent negative perceptions may undermine the 
organization’s social license to operate.

Stakeholder engagement is limited to formal 
communication channels.

3 3 9 Engage directly with affected communities, and human 
rights organizations to address concerns, improve 
practices, and build trust.

3 1 3 Yes Yes Yes UAE National CSR Framework
UN Guiding Principles on Business and Human Rights

Escalation of Reputational 
Damage due to Poor 
Communication

Failure to counter misinformation or negative narratives 
can intensify reputational damage.

Reactive communication strategies exist. 3 2 6 Develop proactive communication strategies to 
transparently demonstrate commitment to human 
rights, social responsibility, and protection of vulnerable 
groups.

3 1 3 Yes Yes Yes ISO 26000 – Stakeholder Engagement
ESG Communication Best Practices

Regulatory Non-
Compliance with Child 
Labour and Forced Labour 
Laws

The organization may face significant financial losses due to 
fines, penalties, and sanctions imposed by regulatory 
authorities for violations of child labor and forced labor 
laws. These penalties can be substantial and may adversely 
affect cash flow, profitability, and long-term financial 
stability. Additionally, legal liabilities may arise from 
lawsuits filed by exploited workers, trade unions, or 
advocacy groups seeking compensation for damages 
resulting from non-compliance with labor laws.

The organization has basic compliance policies 
addressing labor law requirements and contractual 
clauses requiring suppliers to follow applicable labor 
regulations. Periodic legal reviews are conducted to 
identify major compliance gaps.

3 3 9 Establish and enforce a robust compliance management 
system that ensures full adherence to child labor and 
forced labor laws across operations and the entire 
supply chain.
Conduct regular internal and third-party audits of 
suppliers and subcontractors to identify non-
compliance early.
Provide structured training programs for employees and 
suppliers on legal obligations, ethical sourcing, and labor 
rights.
Implement comprehensive due diligence processes for 
supplier onboarding and ongoing monitoring.
Maintain regular engagement with regulators, industry 
bodies, and advocacy organizations to stay aligned with 
evolving legal expectations.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (Labour Relations)
UAE Federal Law No. 51 of 2006 (Anti-Human Trafficking)
UAE Cabinet Resolution No. 24 of 2012 (Child Protection).
ILO Convention No. 29 & 105 (Forced Labour)
ILO Convention No. 138 & 182 (Child Labour)
UN Guiding Principles on Business and Human Rights.

Reputational Damage Due 
to Child Labour and 
Forced Labour Allegations

Allegations or verified cases of child labor or forced labor in 
the organization’s supply chain can cause severe 
reputational damage. Loss of consumer trust may lead to 
declining sales, customer boycotts, and reduced market 
share. Negative media coverage can amplify reputational 
harm, erode public confidence, and create long-term brand 
damage that is difficult to reverse.

The organization publishes general ethical 
commitments and maintains limited public disclosures 
related to sustainability and responsible sourcing.

3 3 9 Enhance transparency by publicly disclosing supplier 
information, sourcing practices, and actions taken to 
prevent child labor and forced labor.
Obtain credible third-party certifications such as Fair 
Trade or Ethical Trading Initiative membership to 
demonstrate ethical commitment.
Implement a formal crisis management and media 
response plan to address allegations promptly and 
transparently.
Engage proactively with consumers, NGOs, and 
advocacy groups to communicate progress and gather 
feedback for improvement.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031
UAE Consumer Protection Frameworks.
OECD Guidelines for Multinational Enterprises
ISO 26000 (Social Responsibility)
Global Reporting Initiative (GRI 408 & 409).

Labor Practices and Human Rights Violations
(Human Rights Violations)

Labor Practices and Human Rights Violations
(Legal and Reputational Risk)
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ESG and Investor 
Confidence Risk from 
Unethical Labour 
Practices

Association with unethical labor practices can severely 
damage brand reputation and weaken investor confidence. 
Investors may perceive increased financial and regulatory 
risk, leading to share price decline, reduced access to 
capital, or divestment. Strained relationships with 
customers, employees, investors, and communities can 
undermine organizational stability and stakeholder 
support.

ESG disclosures are included in corporate reporting, 
and investor communications reference ethical 
commitments at a high level.

3 2 6 Strengthen corporate governance frameworks and 
improve transparency in ESG and labor-practice 
reporting.
Integrate labor rights indicators into ESG performance 
metrics and investor communications.
Maintain regular, open dialogue with investors and 
stakeholders regarding labor risk mitigation strategies. 
Establish KPIs to measure progress in addressing child 
labor and forced labor risks and report these 
consistently in sustainability and annual reports.

3 1 3 Yes Yes Yes UAE Securities and Commodities Authority (ESG 
Disclosure Guidelines).
UN Principles for Responsible Investment (PRI)
SASB Standards; GRI Standards (ESG Reporting).

Loss of Social License to 
Operate Due to Persistent 
Labour Violations

Persistent legal and reputational risks related to child labor 
and forced labor can undermine the organization’s social 
license to operate. Public backlash, increased regulatory 
scrutiny, and restrictions on operations may occur, limiting 
the organization’s ability to expand or operate in certain 
markets. Long-term sustainability objectives may be 
compromised if stakeholders question the organization’s 
ethical integrity and commitment to responsible business 
practices.

Corporate social responsibility initiatives exist, but they 
are not fully integrated with supply-chain labor risk 
management.

3 2 6 Develop a comprehensive CSR and human rights 
strategy aligned with business objectives and 
stakeholder expectations.
Engage local communities, NGOs, and civil society 
organizations to address labor-related concerns and 
build trust.
Collaborate with industry peers and government bodies 
to address systemic labor issues.
Adopt sustainable sourcing strategies that prioritize 
ethical labor practices and continuous improvement. 
Regularly review and enhance policies, partnerships, and 
procedures to strengthen long-term resilience and 
social acceptance.

3 1 3 Yes Yes Yes UAE National Sustainability Frameworks
Ministry of Human Resources and Emiratisation (MOHRE) 
regulations.
UN Sustainable Development Goals (SDG 8 & 12)
UN Global Compact Principles
OECD Due Diligence Guidance for Responsible Supply 
Chains.

Decreased Morale and Motivation: When workers feel that 
their rights to freedom of association and collective 
bargaining are denied or restricted, they may become 
disillusioned, demotivated, and disengaged. This sense of 
powerlessness can reduce employee commitment, 
increase absenteeism, and negatively affect overall 
productivity and workplace morale.

The organization maintains general HR communication 
channels and informal grievance-handling mechanisms 
through line management and HR departments.

3 3 9 Establish transparent and formal communication 
channels that ensure management communicates 
openly and honestly with employees regarding company 
policies, organizational changes, and decisions affecting 
employment conditions. 

Implement a fair, accessible, and confidential grievance-
handling procedure that allows employees to raise 
concerns without fear of retaliation.

Invest in structured training and development programs 
that enhance employee skills, demonstrate respect for 
employee rights, and reinforce management’s 
commitment to employee growth and engagement.

3 1 3 Yes Yes Yes UAE: Federal Decree-Law No. 33 of 2021 on the 
Regulation of Labour Relations
MOHRE regulations on employee rights and workplace 
relations. 
ILO Convention No. 87 (Freedom of Association)
ILO Convention No. 98 (Right to Organise and Collective 
Bargaining)
UN Universal Declaration of Human Rights (Articles 20 & 
23).

Increased Turnover: Retaliation, intimidation, or 
discrimination against workers who attempt to organize or 
engage in collective action can create a hostile and 
insecure work environment. Employees may choose to 
leave the organization in search of fairer and more 
respectful workplaces, leading to higher turnover rates, 
increased recruitment costs, and loss of experienced 
talent.

Exit interviews and basic employee feedback 
mechanisms are in place, though not always linked 
directly to labor-rights concerns.

3 3 9 Foster a positive and inclusive workplace culture that 
emphasizes respect, fairness, and non-retaliation.

Create structured avenues for employee feedback and 
participation in decision-making processes, enabling 
employees to feel valued and heard.

Treat complaints related to retaliation, intimidation, or 
discrimination seriously by investigating them 
thoroughly and applying appropriate disciplinary actions 
where violations are confirmed.

3 1 3 Yes Yes Yes UAE: Federal Decree-Law No. 33 of 2021
UAE Anti-Discrimination and Equality Principles.
ILO Convention No. 98
UN Guiding Principles on Business and Human Rights.

Legal Risks and Liabilities: Imposing restrictive policies, 
contractual clauses, or disciplinary measures that 
discourage workers from organizing or participating in 
collective activities can expose the organization to 
significant legal risks. Violations of labor laws may result in 
fines, legal claims, regulatory sanctions, and reputational 
harm, potentially affecting business continuity.

Legal reviews of HR policies are conducted periodically, 
and standard employment contracts are used.

3 2 6 Conduct regular legal compliance reviews of all 
employment policies, contracts, and disciplinary 
procedures to ensure alignment with labor laws.

Provide mandatory training for managers and 
supervisors on workers’ rights to freedom of association 
and collective bargaining.

Seek legal counsel when drafting or revising policies to 
ensure that no provisions directly or indirectly suppress 
lawful employee rights.

3 1 3 Yes Yes Yes UAE: Federal Decree-Law No. 33 of 2021
MOHRE compliance requirements.
ILO Convention No. 87 & 98
OECD Guidelines for Multinational Enterprises.

Disrupted Labor Relations: Suppression of workers’ rights 
can severely strain relationships between management and 
employees, leading to mistrust, disputes, strikes, or other 
forms of collective action. Such disruptions may halt 
operations, delay production, and negatively impact the 
organization’s financial performance and reputation.

Informal dispute resolution practices exist through HR 
and line management intervention.

3 3 9 Encourage constructive and continuous dialogue 
between management and employees by establishing 
formal communication and consultation forums. 

Implement a structured grievance and dispute-
resolution mechanism to address conflicts early and 
prevent escalation.

Demonstrate good-faith engagement in collective 
bargaining processes, where applicable, to reach 
mutually beneficial agreements with employee 
representatives.

3 1 3 Yes Yes Yes UAE: Labour Relations Law
MOHRE dispute resolution mechanisms.
ILO Convention No. 98
UN Guiding Principles on Business and Human Rights.

Damage to Reputation: Organizations perceived as 
suppressing workers’ rights may face public criticism, 
negative media attention, and reputational damage. This 
can erode customer loyalty, reduce investor confidence, 
and make it more difficult to attract and retain skilled 
employees.

Corporate values and codes of conduct reference 
ethical behavior and respect in general terms.

3 2 6 Publicly demonstrate commitment to ethical labor 
practices and respect for workers’ rights through codes 
of conduct, sustainability reporting, and stakeholder 
engagement. 

Proactively engage with customers, investors, and 
community stakeholders to communicate organizational 
values.

Take swift and transparent corrective action if 
allegations arise, and disclose remediation efforts to 
rebuild trust.

3 1 3 Yes Yes Yes UAE: National Human Rights Strategy 2022–2031.
ISO 26000 (Social Responsibility)
Global Reporting Initiative (GRI 407: Freedom of 
Association).

Reduced Innovation and Creativity: A workplace culture 
characterized by fear of retaliation discourages employees 
from sharing ideas or challenging existing practices. This 
suppresses creativity and innovation, resulting in missed 
opportunities for improvement, efficiency, and long-term 
growth.

Limited innovation programs exist, often driven top-
down rather than through employee participation.

3 2 6 Promote a culture of psychological safety where 
employees feel secure in expressing ideas and concerns 
without fear of reprisal. 

Recognize and reward innovative contributions and 
encourage experimentation.

Facilitate cross-functional collaboration to bring diverse 
perspectives together and stimulate creative problem-
solving.

3 1 3 Yes Yes Yes International: ISO 45001 (Worker Participation Principles)
UN SDG 8 (Decent Work and Economic Growth).

Denial of workers' rights 
to freedom of 
association, including the 
right to join associations, 
and participate in 
collective bargaining.

Retaliation, intimidation, 
or discrimination against 
workers who attempt to 
exercise their rights to 
organize, or engage in 
collective action.

Imposition of restrictive 
policies, contractual 
agreements, or 
disciplinary measures to 
discourage workers from 
organizing or participating 
in activities.

Labor Practices and Human Rights Violations
(Suppression of Worker's right).
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Decreased Competitiveness: Over time, suppression of 
workers’ rights can weaken the organization’s competitive 
position. A disengaged and dissatisfied workforce is less 
productive, less innovative, and less customer-focused, 
placing the organization at a disadvantage compared to 
competitors with positive labor relations.

Employee engagement initiatives exist but are not fully 
linked to labor-rights performance.

3 3 9 Invest in employee well-being, satisfaction, and 
engagement initiatives that strengthen productivity and 
loyalty.

Encourage continuous improvement by empowering 
employees to contribute to innovation and operational 
excellence. 

Differentiate the organization through a strong 
employee value proposition that highlights respect for 
workers’ rights, professional development 
opportunities, and a supportive work environment.

3 1 3 Yes Yes Yes UAE: Labour Law Compliance Frameworks. 
UN Sustainable Development Goals (SDG 8)
OECD Guidelines for Responsible Business Conduct.

Decreased Morale and Motivation: When workers feel that 
their rights to freedom of association and collective 
bargaining are denied or restricted, they may become 
disillusioned, demotivated, and disengaged. This sense of 
powerlessness can reduce employee commitment, 
increase absenteeism, and negatively affect overall 
productivity and workplace morale.

The organization maintains general HR communication 
channels and informal grievance-handling mechanisms 
through line management and HR departments.

3 3 9 Establish transparent and formal communication 
channels that ensure management communicates 
openly and honestly with employees regarding company 
policies, organizational changes, and decisions affecting 
employment conditions. 

Implement a fair, accessible, and confidential grievance-
handling procedure that allows employees to raise 
concerns without fear of retaliation.

Invest in structured training and development programs 
that enhance employee skills, demonstrate respect for 
employee rights, and reinforce management’s 
commitment to employee growth and engagement.

3 1 3 Yes Yes Yes UAE: Federal Decree-Law No. 33 of 2021 on the 
Regulation of Labour Relations
MOHRE regulations on employee rights and workplace 
relations. 
ILO Convention No. 87 (Freedom of Association)
ILO Convention No. 98 (Right to Organise and Collective 
Bargaining)
UN Universal Declaration of Human Rights (Articles 20 & 
23).

Increased Turnover: Retaliation, intimidation, or 
discrimination against workers who attempt to organize or 
engage in collective action can create a hostile and 
insecure work environment. Employees may choose to 
leave the organization in search of fairer and more 
respectful workplaces, leading to higher turnover rates, 
increased recruitment costs, and loss of experienced 
talent.

Exit interviews and basic employee feedback 
mechanisms are in place, though not always linked 
directly to labor-rights concerns.

3 3 9 Foster a positive and inclusive workplace culture that 
emphasizes respect, fairness, and non-retaliation.

Create structured avenues for employee feedback and 
participation in decision-making processes, enabling 
employees to feel valued and heard.

Treat complaints related to retaliation, intimidation, or 
discrimination seriously by investigating them 
thoroughly and applying appropriate disciplinary actions 
where violations are confirmed.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
UAE Anti-Discrimination and Equality Principles.
ILO Convention No. 98
UN Guiding Principles on Business and Human Rights.

Legal Risks and Liabilities: Imposing restrictive policies, 
contractual clauses, or disciplinary measures that 
discourage workers from organizing or participating in 
collective activities can expose the organization to 
significant legal risks. Violations of labor laws may result in 
fines, legal claims, regulatory sanctions, and reputational 
harm, potentially affecting business continuity.

Legal reviews of HR policies are conducted periodically, 
and standard employment contracts are used.

3 2 6 Conduct regular legal compliance reviews of all 
employment policies, contracts, and disciplinary 
procedures to ensure alignment with labor laws.

Provide mandatory training for managers and 
supervisors on workers’ rights to freedom of association 
and collective bargaining.

Seek legal counsel when drafting or revising policies to 
ensure that no provisions directly or indirectly suppress 
lawful employee rights.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE compliance requirements.
ILO Convention No. 87 & 98
OECD Guidelines for Multinational Enterprises.

Disrupted Labor Relations: Suppression of workers’ rights 
can severely strain relationships between management and 
employees, leading to mistrust, disputes, strikes, or other 
forms of collective action. Such disruptions may halt 
operations, delay production, and negatively impact the 
organization’s financial performance and reputation.

Informal dispute resolution practices exist through HR 
and line management intervention.

3 3 9 Encourage constructive and continuous dialogue 
between management and employees by establishing 
formal communication and consultation forums. 

Implement a structured grievance and dispute-
resolution mechanism to address conflicts early and 
prevent escalation.

Demonstrate good-faith engagement in collective 
bargaining processes, where applicable, to reach 
mutually beneficial agreements with employee 
representatives.

3 1 3 Yes Yes Yes Labour Relations Law
MOHRE dispute resolution mechanisms.
ILO Convention No. 98
UN Guiding Principles on Business and Human Rights.

Damage to Reputation: Organizations perceived as 
suppressing workers’ rights may face public criticism, 
negative media attention, and reputational damage. This 
can erode customer loyalty, reduce investor confidence, 
and make it more difficult to attract and retain skilled 
employees.

Corporate values and codes of conduct reference 
ethical behavior and respect in general terms.

3 2 6 Publicly demonstrate commitment to ethical labor 
practices and respect for workers’ rights through codes 
of conduct, sustainability reporting, and stakeholder 
engagement. 

Proactively engage with customers, investors, and 
community stakeholders to communicate organizational 
values.

Take swift and transparent corrective action if 
allegations arise, and disclose remediation efforts to 
rebuild trust.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031.
ISO 26000 (Social Responsibility)
Global Reporting Initiative (GRI 407: Freedom of 
Association).

Reduced Innovation and Creativity: A workplace culture 
characterized by fear of retaliation discourages employees 
from sharing ideas or challenging existing practices. This 
suppresses creativity and innovation, resulting in missed 
opportunities for improvement, efficiency, and long-term 
growth.

Limited innovation programs exist, often driven top-
down rather than through employee participation.

3 2 6 Promote a culture of psychological safety where 
employees feel secure in expressing ideas and concerns 
without fear of reprisal. 

Recognize and reward innovative contributions and 
encourage experimentation.

Facilitate cross-functional collaboration to bring diverse 
perspectives together and stimulate creative problem-
solving.

3 1 3 Yes Yes Yes ISO 45001 (Worker Participation Principles)
UN Sustainable Development Goals (SDG 8 – Decent 
Work and Economic Growth).

Decreased Competitiveness: Over time, suppression of 
workers’ rights can weaken the organization’s competitive 
position. A disengaged and dissatisfied workforce is less 
productive, less innovative, and less customer-focused, 
placing the organization at a disadvantage compared to 
competitors with positive labor relations.

Employee engagement initiatives exist but are not fully 
linked to labor-rights performance.

3 2 6 Invest in employee well-being, satisfaction, and 
engagement initiatives that strengthen productivity and 
loyalty.

Encourage continuous improvement by empowering 
employees to contribute to innovation and operational 
excellence. 

Differentiate the organization through a strong 
employee value proposition that highlights respect for 
workers’ rights, professional development 
opportunities, and a supportive work environment.

3 1 3 Yes Yes Yes Labour Law Compliance Frameworks.
UN Sustainable Development Goals (SDG 8)
OECD Guidelines for Responsible Business Conduct.

Obstacles to collective 
bargaining processes, 
including refusal to 
negotiate in good faith, 
delay tactics, and 
bargaining in bad faith.

Lack of transparency and 
information sharing 
during collective 
bargaining negotiations, 
hindering workers' ability 
to make informed 
decisions and reach 
mutually beneficial 
agreements.

Failure to implement 
collective bargaining 
agreements or honor 
commitments made 
during negotiations, 
eroding trust and 
undermining labor-
management relations.

Labor Practices and Human Rights Violations
(Collective Bargaining Obstacles)
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Decreased Morale and Productivity: When employees 
perceive discrimination or retaliation against workers, it 
creates an atmosphere of distrust, fear, and insecurity 
within the organization. This negative environment can 
reduce morale among the wider workforce, not just those 
directly affected, leading to lower motivation, reduced 
engagement, and a measurable decline in overall 
productivity.

General HR policies exist, and managers are expected 
to address employee concerns through routine 
communication and performance management 
processes.

4 2 8 Implement transparent and consistent communication 
channels to ensure open and honest dialogue between 
management and employees, helping to address 
concerns early and build trust.

Introduce structured feedback and recognition 
programs to acknowledge employee contributions and 
reinforce positive behavior. 

Provide regular training and development opportunities 
to empower employees, enhance skills, and strengthen 
engagement and productivity across the workforce.

4 1 4 Yes Yes Yes Federal Decree-Law No. 33 of 2021 on the Regulation of 
Labour Relations
MOHRE regulations on fair treatment and workplace 
conduct.
ILO Convention No. 111 (Discrimination – Employment 
and Occupation)
ILO Convention No. 87 (Freedom of Association)
UN Universal Declaration of Human Rights (Articles 2 & 
23).

Increased Turnover and Difficulty in Attracting Talent: 
Discrimination and retaliation against workers can make 
employees feel undervalued and insecure, prompting them 
to leave the organization in search of fairer and safer 
workplaces. At the same time, potential recruits may be 
discouraged from joining if the organization is perceived as 
hostile or intolerant of worker participation, resulting in 
talent shortages and higher recruitment and training costs.

Exit interviews and basic employee surveys are 
conducted, though they may not consistently cGEX 
Autoure concerns related to discrimination or 
retaliation.

3 3 9 Develop, document, and enforce comprehensive anti-
discrimination and anti-retaliation policies across all 
levels of the organization.

Conduct regular employee surveys to identify early signs 
of discrimination or retaliation and address issues 
promptly.

Promote a positive organizational culture based on 
inclusion, fairness, and respect to position the 
organization as an attractive employer of choice.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
UAE Anti-Discrimination and Equality Principles. 
ILO Convention No. 111
UN Guiding Principles on Business and Human Rights
OECD Guidelines for Multinational Enterprises.

Legal Consequences and Reputational Damage: 
Organizations that engage in discriminatory practices or 
retaliate against workers may face serious legal 
consequences, including lawsuits, fines, and regulatory 
sanctions. Such actions can also damage the organization’s 
reputation, attract negative media attention, lead to loss of 
business partnerships, and reduce confidence among 
investors and clients who prioritize ethical business 
conduct.

Periodic reviews of HR policies are conducted, and 
disciplinary actions follow standard internal 
procedures.

3 3 9 Conduct regular audits and assessments of HR policies, 
disciplinary practices, and employee relations to identify 
compliance gaps.

Provide comprehensive training for managers and 
employees on employment laws, non-discrimination 
requirements, and ethical conduct.

Establish a formal reporting and investigation 
mechanism to ensure allegations of discrimination or 
retaliation are addressed promptly, fairly, and 
transparently.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE compliance and inspection requirements. 
ILO Convention No. 111
ISO 26000 (Social Responsibility)
UN Guiding Principles on Business and Human Rights.

Erosion of Trust and Employee Relations: Persistent 
discrimination and retaliation can significantly erode trust 
between management and employees, as well as among 
colleagues. This breakdown in trust weakens 
communication, collaboration, and teamwork, making it 
increasingly difficult for the organization to achieve its 
operational and strategic objectives effectively.

Informal communication and team management 
practices are used to resolve conflicts when they arise.

3 2 6 Foster open and respectful communication by 
encouraging dialogue between management and 
employees at all levels. 

Lead by example by demonstrating fairness, integrity, 
and respect in management behavior and decision-
making. 

Invest in team-building initiatives and collaborative 
activities to rebuild trust, strengthen relationships, and 
improve cooperation across departments.

3 1 3 Yes Yes Yes Labour Relations Law
MOHRE workplace relations guidance. 
ILO Convention No. 98
ISO 45001 (Worker Participation and Consultation)
UN SDG 8 (Decent Work and Economic Growth).

Negative Impact on Collective Bargaining Efforts: When 
disciplinary actions are used to punish or silence workers 
engaged in organizing or collective bargaining, the 
credibility of the bargaining process is undermined. This 
can result in prolonged disputes, stalled negotiations, 
strained labor relations, and failure to reach agreements 
that benefit both employees and the organization.

Collective discussions, where applicable, are managed 
through HR with limited formal procedures.

3 3 9 Ensure that management fully respects workers’ rights 
to participate in collective bargaining without fear of 
reprisal.

Provide targeted training for managers on labor laws, 
collective bargaining principles, and conflict resolution 
techniques.

Implement fair and transparent grievance procedures to 
address disputes arising during collective bargaining 
processes.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE labor dispute mechanisms. 
ILO Convention No. 98
UN Universal Declaration of Human Rights (Article 23).

Decreased Innovation and Creativity: A workplace culture 
dominated by fear of retaliation discourages employees 
from sharing ideas, raising concerns, or challenging 
established practices. This suppresses innovation and 
creativity, leading to missed opportunities for process 
improvements, efficiency gains, and long-term 
organizational growth.

Innovation initiatives exist but are largely driven by 
management rather than employee participation.

3 2 6 Promote a culture of psychological safety where 
employees feel confident expressing ideas and taking 
calculated risks without fear of reprisal.

Allocate resources and support for employee-driven 
innovation initiatives.

Recognize and reward innovative thinking and 
contributions to reinforce a culture of creativity and 
continuous improvement.

3 1 3 Yes Yes Yes ISO 45001 (Worker Participation)
UN SDG 8 (Decent Work and Economic Growth)
UN SDG 9 (Industry, Innovation, and Infrastructure).

Loss of Competitive Advantage: Organizations that fail to 
protect workers from discrimination and retaliation risk 
losing their competitive advantage. Difficulty in attracting 
and retaining skilled talent, weakened stakeholder 
relationships, and reduced adGEX Autoability to market 
changes can place the organization at a disadvantage 
compared to competitors with strong ethical labor 
practices.

Employee engagement and well-being initiatives exist 
but are not fully integrated with labor-rights 
performance.

3 2 6 Prioritize employee well-being through comprehensive 
physical, mental, and emotional health programs.

Strengthen employer branding by clearly 
communicating the organization’s commitment to 
diversity, inclusion, and fair treatment. 

Monitor labor law developments, market trends, and 
competitor practices to continuously improve labor 
relations and maintain competitiveness.

3 1 3 Yes Yes Yes Labour Law Compliance Frameworks. 
OECD Guidelines for Responsible Business Conduct
UN Sustainable Development Goals (SDG 8).

Negative Public Perception: Incidents involving physical 
violence, threats, intimidation, or coercion can seriously 
tarnish the organization’s reputation among the public, 
investors, customers, and potential employees. Such 
actions are often perceived as unethical, oppressive, and 
inconsistent with responsible business conduct, leading to 
public backlash, loss of trust, and long-term damage to 
brand image.

General workplace conduct policies exist, and serious 
incidents are handled through HR and security 
escalation processes.

4 2 8 Implement and strictly enforce a zero-tolerance policy 
toward violence, threats, intimidation, and coercion in 
the workplace.

Establish clear, confidential, and accessible reporting 
channels for employees to raise concerns without fear 
of retaliation.

Provide regular training and awareness programs to 
reinforce respectful workplace behavior.

Develop a crisis management and communication plan 
to respond quickly to incidents and mitigate 
reputational damage.

4 1 4 Yes Yes Yes Federal Decree-Law No. 33 of 2021 on the Regulation of 
Labour Relations
UAE Penal Code provisions related to assault, threats, and 
harassment
MOHRE workplace conduct requirements. 
ILO Convention No. 87 (Freedom of Association)
UN Universal Declaration of Human Rights (Articles 3 & 
23)
ISO 26000 (Social Responsibility).

Discrimination and 
retaliation against 
workers, including unfair 
treatment, demotion, 
dismissal, or blacklisting 
of employees involved in 
activities.

Use of disciplinary 
actions, including 
reprimands, suspensions, 
or terminations, as a 
means of punishing or 
silencing workers 
engaged in organizing or 
collective bargaining 
efforts.

Failure to provide 
adequate protection and 
support for workers 
facing reprisals or 
retaliation for exercising 
their rights to freedom of 
association and collective 
bargaining.

Physical violence, threats, 
intimidation, or coercion 
used to suppress workers' 
rights to freedom of 
association and collective 
bargaining.

Attacks on offices, 
facilities, or 
representatives by 
management, security 
personnel, or hired 
agents to disrupt worker 
activities and instill fear 

Labor Practices and Human Rights Violations
(Discrimination and Retaliation)

Labor Practices and Human Rights Violations
(Violence and Intimidation)
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Legal Consequences: The organization may face legal 
repercussions, including fines, lawsuits, or regulatory 
sanctions, if violence or intimidation is used to suppress 
workers’ rights to freedom of association and collective 
bargaining. Legal proceedings can be lengthy and costly, 
diverting management attention and financial resources 
away from core business operations.

Periodic legal reviews of HR policies are conducted, and 
external legal counsel is engaged when disputes 
escalate.

4 3 12 Ensure full compliance with labor laws protecting 
freedom of association and collective bargaining.

Conduct regular compliance audits to identify gaps 
related to workplace conduct and worker protection.

Engage legal counsel proactively to guide policy 
development and represent the organization where 
required.

Maintain accurate records of labor relations activities, 
complaints, investigations, and dispute resolutions to 
demonstrate compliance and transparency.

4 1 4 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE labor dispute and compliance frameworks.
ILO Convention No. 87 & No. 98
OECD Guidelines for Multinational Enterprises
UN Guiding Principles on Business and Human Rights.

Decreased Employee Morale and Productivity: Employees 
who feel threatened or intimidated are likely to experience 
fear, stress, and anxiety, which directly undermines morale 
and productivity. Fear of reprisal may discourage workers 
from voicing concerns or participating in organizational 
initiatives, resulting in disengagement, strained workplace 
relationships, and reduced overall performance.

Basic employee welfare measures exist, and 
supervisors are expected to address behavioral 
concerns informally.

3 3 9 Foster a culture of trust, respect, and open 
communication throughout the organization. 

Introduce anonymous reporting mechanisms for 
intimidation or harassment.

Provide Employee Assistance Programs (EAPs) and 
access to counseling services to support employee well-
being.

Recognize and reward positive conduct and teamwork 
to reinforce a safe and supportive work environment.

3 1 3 Yes Yes Yes MOHRE guidelines on employee welfare and workplace 
safety. 
ISO 45001 (Occupational Health and Safety – Psychosocial 
Risks)
ILO Convention No. 155 (Occupational Safety and Health)
UN SDG 8 (Decent Work and Economic Growth).

Disrupted Operations: Attacks on offices, facilities, or 
worker representatives can disrupt normal business 
operations, causing delays in production, service delivery, 
or project completion. Such disruptions may result in 
financial losses and erode stakeholder confidence in the 
organization’s ability to maintain stable and secure 
operations.

Physical security arrangements exist, including access 
control and security personnel at key locations.

3 2 6 Strengthen physical security measures to protect 
employees, representatives, and facilities from potential 
threats or attacks. 

Develop and regularly test contingency and business 
continuity plans to minimize operational disruption.

Collaborate with law enforcement authorities and 
professional security experts to assess risks and 
enhance workplace safety arrangements.

3 1 3 Yes Yes Yes Occupational Health and Safety regulations
Civil Defense and security compliance requirements.
ISO 22301 (Business Continuity Management)
ISO 45001
UN Guiding Principles on Business and Human Rights.

Increased Turnover and Recruitment Challenges: 
Workplace violence and intimidation can drive skilled and 
experienced employees to leave the organization in search 
of safer and more respectful workplaces. High turnover 
and recruitment difficulties can increase costs, disrupt 
operations, and limit the organization’s ability to grow and 
compete effectively.

Exit interviews are conducted, but findings are not 
always linked directly to safety or intimidation 
concerns.

3 3 9 Conduct structured exit interviews focusing on 
workplace safety and employee treatment. 

Promote a strong employer brand emphasizing the 
organization’s commitment to safety, dignity, and 
respect.

Offer competitive compensation, benefits, and clear 
career development opportunities to attract and retain 
talent in a secure and supportive environment.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
National Human Rights Strategy 2022–2031. 
ILO Convention No. 111 (Discrimination)
ISO 26000; UN SDG 8.

Erosion of Trust and Employee Relations: Failure to provide 
a safe and secure environment for organizing and collective 
bargaining undermines trust between management and 
employees. This erosion of trust can escalate tensions, 
intensify conflicts, and weaken cooperation, making it 
difficult to maintain positive and productive employee 
relations.

Informal engagement between HR, management, and 
employees is practiced when issues arise.

3 2 6 Establish regular dialogue and consultation mechanisms 
with employee representatives. 

Create joint labor-management committees to address 
workplace issues collaboratively. 

Provide training for managers and supervisors on 
effective communication, conflict resolution, and 
respectful leadership. 

Conduct regular employee surveys to monitor trust 
levels and labor-relations climate.

3 1 3 Yes Yes Yes MOHRE labor relations and dispute resolution 
mechanisms.
ILO Convention No. 98
ISO 45001 (Worker Participation)
UN Guiding Principles on Business and Human Rights.

Regulatory Scrutiny and Compliance Risks: Reports of 
violence or intimidation may trigger increased scrutiny 
from labor authorities and regulators. Failure to comply 
with labor laws and workplace safety standards can result 
in fines, penalties, or sanctions, damaging the 
organization’s regulatory standing and credibility.

Compliance responsibilities are assigned to HR and 
legal functions, with reactive engagement during 
inspections.

3 3 9 Stay continuously updated on labor law changes and 
regulatory expectations. 

Designate a compliance officer or team responsible for 
monitoring labor-rights compliance.

Implement formal policies, procedures, and reporting 
systems to ensure consistent adherence to labor 
standards.

Maintain proactive communication with regulatory 
authorities and address concerns promptly.

3 1 3 Yes Yes Yes MOHRE inspection and enforcement frameworks.
ILO Labour Inspection Convention No. 81
OECD Guidelines for Responsible Business Conduct.

Reputational Damage and Loss of Business Opportunities: 
Negative publicity linked to violence and intimidation can 
discourage customers, business partners, and investors 
from engaging with the organization. Damaged 
relationships and lost opportunities may slow growth, 
restrict market access, and undermine long-term 
sustainability.

Corporate communications respond to issues on an ad-
hoc basis when incidents occur.

3 2 6 Implement a proactive media and stakeholder 
communication strategy to address concerns 
transparently.

Engage customers, partners, and investors to reassure 
them of the organization’s commitment to ethical 
conduct and employee well-being.

Highlight CSR initiatives and community engagement 
efforts.

Monitor media and online platforms and respond 
promptly to feedback related to workplace practices.

3 1 2 Yes Yes Yes National Human Rights Strategy 2022–2031. 
ISO 26000
Global Reporting Initiative (GRI 403 & 407)
UN Guiding Principles on Business and Human Rights.

Reputational Damage: Failure to ensure that raw materials, 
including aluminium, are sourced ethically and responsibly 
can significantly damage the organization’s reputation. 
Negative publicity, media scrutiny, and public criticism 
related to unethical sourcing practices can erode consumer 
trust, harm brand value, and weaken long-term customer 
loyalty.

Supplier selection is primarily based on commercial 
criteria, with basic compliance declarations obtained 
during onboarding. Limited public disclosure of 
sourcing practices is in place.

3 2 6 Establish and implement a comprehensive Ethical 
Sourcing Policy that clearly defines expectations for 
responsible sourcing across the supply chain.

Introduce a mandatory Supplier Code of Conduct 
covering human rights, environmental protection, and 
ethical business practices. 

Enhance transparency by communicating sourcing 
commitments and progress openly with stakeholders, 
including customers and communities.

3 1 3 Yes Yes Yes Federal Law No. 24 of 1999 (Environmental Protection)
National Human Rights Strategy 2022–2031. 
OECD Due Diligence Guidance for Responsible Supply 
Chains
ISO 26000 (Social Responsibility)
UN Guiding Principles on Business and Human Rights
Aluminium Stewardship Initiative (ASI) Performance 
Standard.

among workers.

Failure to provide a safe 
and secure environment 
for organizing and 
collective bargaining 
activities, exposing 
workers and selected 
members to risks of harm 
and harassment.

Failure to ensure that raw 
materials, including 
aluminium, are sourced 
ethically and responsibly.

Lack of transparency in 
the supply chain 
regarding the origins of 
materials and their 
extraction methods.

Risk of sourcing materials 

Supply Chain Transparency and Responsibility 
(Ethical Sourcing of Materials)
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Legal and Regulatory Risks: Non-compliance with ethical 
sourcing requirements and relevant laws may expose the 
organization to legal and regulatory penalties. Authorities 
may impose fines, sanctions, or restrictions if materials are 
sourced from suppliers involved in environmental harm, 
human rights abuses, or conflict financing.

General legal compliance checks are performed during 
supplier onboarding, with limited follow-up monitoring.

4 2 8 Implement robust compliance monitoring systems to 
ensure adherence to applicable laws and ethical 
sourcing standards.

Conduct enhanced legal due diligence on suppliers, 
particularly those operating in high-risk regions

Provide targeted training to procurement and supply 
chain teams on regulatory obligations related to ethical 
sourcing.

4 1 4 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (Labour Relations)
UAE Anti-Money Laundering and Counter-Terrorism 
Financing Laws.
UN Global Compact Principles 1–10
OECD Guidelines for Multinational Enterprises
EU Conflict Minerals Regulation (where applicable).

Supply Chain Disruptions: Lack of transparency regarding 
the origin and extraction methods of raw materials 
increases the risk of supply chain disruptions. Discovery of 
unethical practices may result in supplier termination, 
regulatory intervention, or customer pressure, leading to 
material shortages, production delays, and operational 
instability.

Supplier dependency exists for certain raw materials, 
with limited visibility beyond Tier-1 suppliers.

3 3 9 Conduct comprehensive supply chain mapping to 
identify risks across all tiers. 

Diversify suppliers to reduce reliance on single or high-
risk sources.

Implement continuous and, where possible, real-time 
monitoring mechanisms to track supplier performance 
and identify ethical risks early.

3 1 3 Yes Yes Yes Industrial and supply chain continuity frameworks.
ISO 22301 (Business Continuity Management)
ASI Chain of Custody Standard
UN Guiding Principles on Business and Human Rights.

Increased Costs: Ethical sourcing initiatives may require 
additional investment, including audits, monitoring 
systems, certifications, and supplier development 
programs. Failure to address ethical sourcing proactively 
may result in higher long-term costs due to reputational 
damage, legal action, or emergency supply chain 
restructuring.

Cost considerations are prioritized, and ethical sourcing 
costs are treated as indirect compliance expenses.

3 2 6 Conduct cost–benefit analyses to evaluate the financial 
and reputational value of ethical sourcing initiatives.

Identify efficiency improvements to offset costs without 
compromising ethical standards. 

Position ethical sourcing as a long-term strategic 
investment in sustainability, resilience, and brand 
strength rather than a short-term expense.

3 1 3 Yes Yes Yes Sustainability and ESG reporting expectations.
ISO 20400 (Sustainable Procurement)
UN SDG 12 (Responsible Consumption and Production).

Stakeholder Dissatisfaction: Customers, investors, 
employees, and business partners may express 
dissatisfaction if the organization fails to prioritize ethical 
sourcing. This dissatisfaction may result in consumer 
boycotts, investor divestment, reduced employee 
engagement, and strained stakeholder relationships.

Stakeholder engagement occurs mainly during major 
issues or audits, rather than on a continuous basis.

3 2 6 Proactively engage stakeholders to understand 
expectations related to ethical sourcing. 

Improve transparency and accountability by disclosing 
supplier standards and audit outcomes where 
appropriate.

Establish formal processes to cGEX Autoure and 
respond to stakeholder feedback to demonstrate 
responsiveness and commitment.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031. 
Global Reporting Initiative (GRI 308 & 414)
UN Guiding Principles on Business and Human Rights.

Loss of Competitive Advantage: As markets increasingly 
demand responsibly sourced materials, organizations that 
fail to meet ethical sourcing expectations risk losing market 
share to competitors that actively promote responsible and 
transparent supply chains as a competitive differentiator.

Ethical sourcing is not fully integrated into branding or 
market positioning strategies.

3 3 9 Use ethical sourcing as a strategic differentiator by 
highlighting responsible supply chain practices in 
marketing and customer communications.

Collaborate with suppliers and industry partners to 
develop innovative and sustainable sourcing solutions 
that enhance competitiveness.

Strengthen brand reputation through credible 
certifications and public commitments.

3 1 3 Yes Yes Yes International: ISO 20400 (Sustainable Procurement); UN 
SDG 8 (Decent Work); UN SDG 12 (Responsible 
Consumption); ASI Performance Standard.

Ethical and Moral Obligations: Beyond compliance and 
financial considerations, organizations have a moral 
responsibility to ensure their sourcing practices do not 
contribute to environmental degradation, human rights 
violations, or conflict financing. Failure to meet these 
obligations can undermine the organization’s social 
standing and long-term relationships with society and 
stakeholders.

Ethical considerations are referenced in corporate 
values but not fully embedded into procurement 
decision-making.

3 2 6 Develop and enforce detailed ethical sourcing guidelines 
aligned with organizational values. 

Conduct regular ethical audits and supplier assessments 
to verify compliance.

Commit to continuous improvement by regularly 
reviewing sourcing practices in line with evolving ethical 
expectations and industry best practices.

3 1 3 Yes Yes Yes National Sustainability and ESG Frameworks.
ISO 26000 UN Global Compact
UN Guiding Principles on Business and Human Rights
Aluminium Stewardship Initiative (ASI).

Reputation Damage: Suppliers’ non-compliance with labor 
standards, particularly in relation to child labor, forced 
labor, and unsafe working conditions, can severely damage 
the organization’s reputation. Negative publicity, media 
exposure, and public backlash may erode trust among 
consumers, investors, and business partners, resulting in 
long-term harm to brand credibility.

Supplier declarations and basic contractual clauses on 
labor compliance are in place, with limited visibility 
beyond Tier-1 suppliers.

3 2 6 Conduct regular and structured labor compliance audits 
and inspections across the supply chain, including high-
risk regions.

Implement transparent reporting mechanisms to 
disclose labor compliance commitments and progress.

Actively engage stakeholders through communication 
and outreach to address concerns and demonstrate 
accountability.

Enforce a robust Supplier Code of Conduct explicitly 
prohibiting child labor, forced labor, and unsafe working 
conditions.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 on the Regulation of 
Labour Relations
National Human Rights Strategy 2022–2031.
ILO Convention No. 138 (Minimum Age)
ILO Convention No. 182 (Worst Forms of Child Labour)
ILO Convention No. 29 & 105 (Forced Labour)
ISO 26000
GRI 408 & 409.

Legal and Financial Risks: Failure to comply with labor 
standards can expose the organization to legal penalties, 
regulatory actions, lawsuits, and compensation claims. 
These risks may result in significant financial losses, 
including fines, legal expenses, supply contract 
cancellations, and remediation costs.

Legal compliance checks are conducted during supplier 
onboarding, with limited ongoing verification.

3 3 9 Stay continuously updated on labor laws and regulations 
in all sourcing jurisdictions.

Invest in robust compliance programs and training for 
procurement teams and suppliers.

Establish clear contractual obligations, enforcement 
mechanisms, and penalties for labor violations.

Maintain comprehensive records and documentation to 
demonstrate compliance during audits or legal reviews.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE compliance requirements
OECD Guidelines for Multinational Enterprises
UN Guiding Principles on Business and Human Rights
ILO Declaration on Fundamental Principles and Rights at 
Work

Supply Chain Disruption: Suppliers’ non-compliance with 
labor standards may trigger regulatory intervention, audit 
failures, or termination of supplier contracts. Such 
disruptions can lead to production delays, increased 
procurement costs, shortages of materials, and difficulties 
in securing alternative compliant suppliers.

Dependency exists on certain suppliers, with limited 
contingency sourcing strategies.

3 2 6 Diversify the supplier base to reduce dependency on 
single or high-risk suppliers.

Develop contingency and continuity plans to address 
labor-related disruptions.

Collaborate with suppliers through training, capacity-
building, and corrective action plans to improve 
compliance.

Implement labor-risk assessment procedures across all 
supply chain tiers.

3 1 3 Yes Yes Yes Industrial supply chain resilience frameworks
ISO 22301 (Business Continuity)
ASI Chain of Custody Standard
UN Guiding Principles on Business and Human Rights

from suppliers engaged in 
unethical practices such 
as environmental 
degradation, human 
rights abuses, or conflict 
financing.

Suppliers' non-
compliance with labor 
standards, including child 
labor, forced labor, and 
unsafe working 
conditions.

Lack of monitoring 
mechanisms to ensure 
that suppliers adhere to 
legal and ethical labor 
practices.

Risk of exploiting 
vulnerable workers in the 
supply chain, particularly 
in regions with weak labor 
protections.

Supply Chain Transparency and Responsibility
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Damage to Brand Value: Association with labor exploitation 
or unsafe working conditions can significantly weaken 
brand value and market position. Increasing consumer 
awareness of ethical sourcing may lead to boycotts, loss of 
customer loyalty, and migration toward competitors with 
stronger labor standards.

Corporate values reference ethical conduct, but labor 
compliance is not consistently integrated into brand 
messaging.

3 2 6 Integrate labor standards compliance as a core 
component of corporate brand values.

Communicate openly and transparently about 
corrective actions, supplier improvements, and ethical 
sourcing commitments.

Participate in industry initiatives that promote 
responsible labor practices and enhance brand 
credibility.

3 1 3 Yes Yes Yes National Sustainability and ESG Frameworks
ISO 20400 (Sustainable Procurement)
UN SDG 8 (Decent Work and Economic Growth)
GRI 413 (Local Communities)

Employee Morale and Retention: Public revelations of labor 
violations within the supply chain can negatively affect 
employee morale and engagement. Employees may feel 
disillusioned or embarrassed to be associated with 
unethical practices, leading to reduced productivity, 
disengagement, and increased turnover.

Internal communication on ethical sourcing is limited 
to compliance updates.

3 2 6 Foster a strong internal culture of ethical responsibility 
and social accountability.

Provide regular awareness training on labor standards 
and ethical sourcing.

Offer support mechanisms for employees affected by 
reputational or ethical concerns.

Recognize and reward employees who actively 
contribute to improving labor standards and supplier 
compliance.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031
ISO 45001 (Worker Participation)
UN Global Compact Principles 1–6

Ethical Concerns and Corporate Social Responsibility: Non-
compliance with labor standards undermines the 
organization’s CSR commitments and raises serious ethical 
concerns. Stakeholders increasingly expect organizations to 
uphold high ethical standards across operations and supply 
chains, and failure to do so can erode trust and credibility.

CSR policies exist but are not fully embedded into 
supplier governance processes.

3 3 9 Integrate ethical and labor considerations into all 
procurement and business decision-making processes.

Engage proactively with stakeholders and labor rights 
organizations to address ethical concerns 
collaboratively.

Establish internal reporting mechanisms for labor-
related ethical issues.

Regularly review and update CSR policies to align with 
evolving international standards.

3 1 3 Yes Yes Yes National CSR frameworks and ESG reporting guidance
ISO 26000
UN Global Compact
OECD Due Diligence Guidance

Operational Disruptions: Inadequate monitoring of supplier 
labor practices can result in operational disruptions such as 
production delays, quality failures, and supply shortages. 
These issues may affect customer satisfaction, contractual 
performance, and overall business continuity.

Periodic supplier performance reviews are conducted, 
mainly focused on cost and quality.

3 3 9 Implement comprehensive supplier monitoring and 
evaluation systems that include labor compliance 
indicators.

Provide structured training and technical support to 
suppliers to improve compliance.

Develop contingency sourcing strategies and corrective 
action plans to ensure operational continuity.

3 1 3 Yes Yes Yes Business continuity and risk management guidelines
ISO 22301
ISO 31000 (Risk Management)

Loss of Competitive Advantage: Organizations that fail to 
address labor standards within their supply chains risk 
losing competitiveness. Ethical sourcing is increasingly a 
differentiating factor for customers and investors, and 
neglecting labor compliance may result in market share 
loss to more responsible competitors.

Ethical sourcing is not fully leveraged as a strategic 
differentiator.

3 3 9 Position strong labor standards compliance as a 
competitive advantage in marketing and investor 
communications.

Participate in recognized certifications and industry 
initiatives that promote ethical labor practices.

Continuously innovate and improve supply chain 
governance to stay ahead of regulatory and market 
expectations.

3 1 3 Yes Yes Yes UN SDG 8
UN SDG 12
ISO 20400
ASI Performance Standard.

Reputation Damage: Suppliers’ non-compliance with labor 
standards, particularly in relation to child labor, forced 
labor, and unsafe working conditions, can severely damage 
the organization’s reputation. Negative publicity, media 
exposure, and public backlash may erode trust among 
consumers, investors, and business partners, resulting in 
long-term harm to brand credibility.

Supplier declarations and basic contractual clauses on 
labor compliance are in place, with limited visibility 
beyond Tier-1 suppliers.

3 3 9 Conduct regular and structured labor compliance audits 
and inspections across the supply chain, including high-
risk regions.

Implement transparent reporting mechanisms to 
disclose labor compliance commitments and progress.

Actively engage stakeholders through communication 
and outreach to address concerns and demonstrate 
accountability.

Enforce a robust Supplier Code of Conduct explicitly 
prohibiting child labor, forced labor, and unsafe working 
conditions.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 on the Regulation of 
Labour Relations
National Human Rights Strategy 2022–2031. 
ILO Convention No. 138 (Minimum Age)
ILO Convention No. 182 (Worst Forms of Child Labour)
ILO Convention No. 29 & 105 (Forced Labour)
ISO 26000
GRI 408 & 409.

Legal and Financial Risks: Failure to comply with labor 
standards can expose the organization to legal penalties, 
regulatory actions, lawsuits, and compensation claims. 
These risks may result in significant financial losses, 
including fines, legal expenses, supply contract 
cancellations, and remediation costs.

Legal compliance checks are conducted during supplier 
onboarding, with limited ongoing verification.

3 3 9 Stay continuously updated on labor laws and regulations 
in all sourcing jurisdictions.

Invest in robust compliance programs and training for 
procurement teams and suppliers.

Establish clear contractual obligations, enforcement 
mechanisms, and penalties for labor violations.

Maintain comprehensive records and documentation to 
demonstrate compliance during audits or legal reviews.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE compliance requirements. 
OECD Guidelines for Multinational Enterprises
UN Guiding Principles on Business and Human Rights
ILO Declaration on Fundamental Principles and Rights at 
Work.

Supply Chain Disruption: Suppliers’ non-compliance with 
labor standards may trigger regulatory intervention, audit 
failures, or termination of supplier contracts. Such 
disruptions can lead to production delays, increased 
procurement costs, shortages of materials, and difficulties 
in securing alternative compliant suppliers.

Dependency exists on certain suppliers, with limited 
contingency sourcing strategies.

3 3 9 Diversify the supplier base to reduce dependency on 
single or high-risk suppliers.

Develop contingency and continuity plans to address 
labor-related disruptions.

Collaborate with suppliers through training, capacity-
building, and corrective action plans to improve 
compliance.

Implement labor-risk assessment procedures across all 
supply chain tiers.

3 1 3 Yes Yes Yes Industrial supply chain resilience frameworks. 
ISO 22301 (Business Continuity)
ASI Chain of Custody Standard
UN Guiding Principles on Business and Human Rights.

Suppliers' failure to 
comply with 
environmental 
regulations and 
standards, leading to 
pollution, habitat 
destruction, and other 
environmental harms.

Lack of transparency 
regarding suppliers' 
environmental practices, 
such as waste 
management, energy 
consumption, and 
emissions control.

Risk of sourcing materials 
from suppliers engaged in 
unsustainable practices 
that contribute to 
deforestation, 
biodiversity loss, or 
climate change.
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Damage to Brand Value: Association with labor exploitation 
or unsafe working conditions can significantly weaken 
brand value and market position.

Increasing consumer awareness of ethical sourcing may 
lead to boycotts, loss of customer loyalty, and migration 
toward competitors with stronger labor standards.

Corporate values reference ethical conduct, but labor 
compliance is not consistently integrated into brand 
messaging.

3 3 9 Integrate labor standards compliance as a core 
component of corporate brand values.

Communicate openly and transparently about 
corrective actions, supplier improvements, and ethical 
sourcing commitments.

Participate in industry initiatives that promote 
responsible labor practices and enhance brand 
credibility.

3 1 3 Yes Yes Yes Industrial supply chain resilience frameworks. 
ISO 22301 (Business Continuity)
ASI Chain of Custody Standard
UN Guiding Principles on Business and Human Rights.

Employee Morale and Retention: Public revelations of labor 
violations within the supply chain can negatively affect 
employee morale and engagement. Employees may feel 
disillusioned or embarrassed to be associated with 
unethical practices, leading to reduced productivity, 
disengagement, and increased turnover.

Internal communication on ethical sourcing is limited 
to compliance updates.

3 2 6 Foster a strong internal culture of ethical responsibility 
and social accountability.

Provide regular awareness training on labor standards 
and ethical sourcing.

Offer support mechanisms for employees affected by 
reputational or ethical concerns.

Recognize and reward employees who actively 
contribute to improving labor standards and supplier 
compliance.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031. 
ISO 45001 (Worker Participation)
UN Global Compact Principles 1–6.

Ethical Concerns and Corporate Social Responsibility: Non-
compliance with labor standards undermines the 
organization’s CSR commitments and raises serious ethical 
concerns. Stakeholders increasingly expect organizations to 
uphold high ethical standards across operations and supply 
chains, and failure to do so can erode trust and credibility.

CSR policies exist but are not fully embedded into 
supplier governance processes.

3 2 6 Integrate ethical and labor considerations into all 
procurement and business decision-making processes.

Engage proactively with stakeholders and labor rights 
organizations to address ethical concerns 
collaboratively.

Establish internal reporting mechanisms for labor-
related ethical issues.

Regularly review and update CSR policies to align with 
evolving international standards.

3 1 3 Yes Yes Yes National CSR frameworks and ESG reporting guidance. 
ISO 26000
UN Global Compact
OECD Due Diligence Guidance.

Operational Disruptions: Inadequate monitoring of supplier 
labor practices can result in operational disruptions such as 
production delays, quality failures, and supply shortages. 
These issues may affect customer satisfaction, contractual 
performance, and overall business continuity.

Periodic supplier performance reviews are conducted, 
mainly focused on cost and quality.

3 2 6 Implement comprehensive supplier monitoring and 
evaluation systems that include labor compliance 
indicators.

Provide structured training and technical support to 
suppliers to improve compliance.

Develop contingency sourcing strategies and corrective 
action plans to ensure operational continuity.

3 1 3 Yes Yes Yes Business continuity and risk management guidelines. 
ISO 22301
ISO 31000 (Risk Management).

Loss of Competitive Advantage: Organizations that fail to 
address labor standards within their supply chains risk 
losing competitiveness. Ethical sourcing is increasingly a 
differentiating factor for customers and investors, and 
neglecting labor compliance may result in market share 
loss to more responsible competitors.

Ethical sourcing is not fully leveraged as a strategic 
differentiator.

3 2 6 Position strong labor standards compliance as a 
competitive advantage in marketing and investor 
communications.

Participate in recognized certifications and industry 
initiatives that promote ethical labor practices.

Continuously innovate and improve supply chain 
governance to stay ahead of regulatory and market 
expectations.

3 1 3 Yes Yes Yes UN SDG 8
UN SDG 12; ISO 20400
ASI Performance Standard.

Risk of Ethical and Legal Issues: Without effective 
traceability and chain-of-custody mechanisms, the 
organization faces an increased risk of inadvertently 
sourcing materials from unauthorized, unethical, or non-
compliant suppliers. This may expose the organization to 
legal violations and reputational damage if materials are 
linked to child labor, environmental degradation, human 
rights abuses, or conflict-affected sources.

Supplier information and basic documentation are 
collected during onboarding, but end-to-end 
traceability from source to finished product is limited.

4 2 8 Implement robust supplier vetting and qualification 
processes to verify ethical, legal, and environmental 
compliance before approval.

Establish and enforce Supplier Codes of Conduct 
explicitly prohibiting child labor, forced labor, 
environmental harm, and human rights abuses.

Conduct regular supplier audits and inspections.

Implement digital traceability systems to track the origin 
and movement of materials throughout the supply 
chain.

4 1 4 Yes Yes Yes UAE: Federal Law No. 24 of 1999 (Environment)
Federal Decree-Law No. 33 of 2021 (Labour Relations)
MOHRE supplier compliance expectations. 
OECD Due Diligence Guidance
UN Guiding Principles on Business and Human Rights
ISO 20400
ASI Performance Standard (Chain of Custody).

Quality Control and Assurance: Limited ability to trace 
materials through the supply chain makes it difficult to 
ensure consistent product quality and safety. Inadequate 
documentation prevents rapid identification of defect 
sources, resulting in delays in corrective action, increased 
scrap, rework, and customer dissatisfaction.

Basic quality checks are performed at receiving and 
production stages, with limited linkage to material 
origin data.

4 2 8 Implement an integrated Quality Management System 
(QMS) covering the entire supply chain.

Use barcoding, RFID, or blockchain technologies to track 
materials and products from suppliers to customers.

Maintain comprehensive documentation and records to 
enable rapid trace-back and corrective action.

Establish structured communication channels with 
suppliers for quality issue resolution and continuous 
improvement.

4 1 4 Yes Yes Yes UAE Quality Infrastructure frameworks. 
ISO 9001
ISO 20400
ASI Chain of Custody Standard
IATF 16949 (where applicable).

Compliance and Regulatory Risks: Many industries are 
subject to regulatory requirements governing material 
sourcing, such as conflict minerals, environmental 
compliance, and sustainability disclosures. Weak 
traceability and chain-of-custody systems increase the 
likelihood of non-compliance, which can result in fines, 
legal penalties, regulatory sanctions, and reputational 
harm.

Compliance monitoring focuses mainly on internal 
operations, with limited upstream verification.

4 2 8 Stay updated on all relevant sourcing and traceability 
regulations in operating regions.

Implement compliance management systems covering 
supplier traceability obligations.

Conduct regular internal and supplier audits to assess 
compliance.

Engage with industry bodies and regulators to stay 
informed of evolving requirements and best practices.

4 1 4 Yes Yes Yes Federal environmental and trade regulations
Customs traceability requirements. 
EU Conflict Minerals Regulation
OECD Due Diligence Guidance
ISO 14001
UN SDGs 12 & 16.

Lack of traceability 
mechanisms to track the 
journey of materials 
through the supply chain, 
from extraction to 
manufacturing and 
distribution.

Difficulty in verifying the 
origin and authenticity of 
materials, increasing the 
risk of sourcing from 
unauthorized or unethical 
suppliers.

Inadequate 
documentation and 
record-keeping practices, 
hindering efforts to 
ensure transparency and 
accountability in the 
supply chain.

Supply Chain Transparency and Responsibility
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Supply Chain Disruption: Poor traceability reduces visibility 
into material flows, making it difficult to identify, isolate, 
and respond to supply disruptions caused by natural 
disasters, geopolitical events, or supplier failures. This can 
result in production delays, missed deliveries, and 
increased operational costs.

Business continuity plans exist but are not fully 
integrated with material traceability data.

3 2 6 Develop supply-chain risk management strategies linked 
to traceability systems.

Diversify supplier sources for critical materials.

Implement real-time supply-chain visibility tools.

Establish collaborative relationships with suppliers and 
logistics partners to enable rapid response and 
contingency implementation.

3 1 3 Yes Yes Yes National risk and business continuity frameworks. 
ISO 22301
ISO 31000
ISO 28000 (Supply Chain Security).

Stakeholder Trust and Transparency: Customers, investors, 
and regulators increasingly expect transparency and 
accountability in supply-chain practices. Inadequate 
traceability undermines confidence in the organization’s 
commitment to responsible sourcing, sustainability, and 
ethical business conduct.

Sustainability disclosures are limited and do not fully 
cover upstream traceability.

3 3 9 Communicate openly with stakeholders about 
traceability practices and responsible sourcing efforts.

Publish sustainability and supply-chain transparency 
reports.

Engage stakeholders through consultations, feedback 
mechanisms, and regular updates to demonstrate 
accountability and continuous improvement.

3 1 3 Yes Yes Yes National Sustainability and ESG disclosure expectations. 
GRI 414 & 308
ISO 26000
UN Global Compact
ASI Performance Standard.

Increased Costs: Inefficient supply-chain processes 
resulting from poor traceability can lead to higher 
inventory holding costs, emergency shipments, quality 
failures, and compliance-related expenses. Over time, 
these inefficiencies negatively affect profitability and 
operational efficiency.

Cost controls focus on procurement pricing rather than 
traceability efficiency.

3 2 6 Implement inventory optimization and supplier 
consolidation strategies.

Invest in digital traceability technologies to improve 
visibility and efficiency.

Conduct cost-benefit analyses to evaluate traceability 
investments and prioritize initiatives based on long-term 
return on investment and risk reduction.

3 1 3 Yes Yes Yes Corporate governance and financial risk management 
expectations. 
ISO 20400
ISO 31000
UN SDG 12 (Responsible Consumption and Production).

Compliance Risks: In the absence of robust supplier 
auditing and due diligence processes, the organization is 
exposed to heightened risks of non-compliance with social, 
labor, and environmental standards. Such gaps may result 
in regulatory violations, legal penalties, reputational 
damage, and erosion of customer and investor trust due to 
association with non-compliant suppliers.

Supplier onboarding includes basic documentation 
review and contractual clauses, but systematic audits 
and continuous monitoring are limited.

3 3 9 Implement a structured supplier audit program covering 
social, labor, and environmental compliance at defined 
intervals.

Develop and enforce supplier contracts that clearly 
define compliance obligations, performance 
expectations, and consequences for non-compliance.

Utilize digital tools, dashboards, and data analytics to 
continuously track supplier performance and risk 
indicators.

Provide targeted training and guidance to suppliers to 
improve understanding of compliance requirements and 
expectations.

3 1 3 Yes Yes Yes Federal Law No. 24 of 1999 (Protection and Development 
of the Environment)
Federal Decree-Law No. 33 of 2021 (Labour Relations)
MOHRE compliance and inspection requirements. 
ISO 20400 (Sustainable Procurement)
ISO 14001
ILO Core Conventions
UN Guiding Principles on Business and Human Rights
OECD Due Diligence Guidance.

Ethical Concerns: Inadequate assessment and oversight of 
suppliers may result in the organization unknowingly 
supporting unethical practices such as labor exploitation, 
unsafe working conditions, or environmental degradation. 
These ethical failures can significantly harm the 
organization’s reputation, brand credibility, and alignment 
with corporate values.

Supplier declarations on ethical practices are obtained, 
but verification and follow-up mechanisms are limited.

3 3 9 Conduct comprehensive supplier assessments that 
evaluate ethical performance, including labor 
conditions, human rights practices, and environmental 
impact.

Establish and enforce a Supplier Code of Conduct as a 
mandatory condition of business engagement.

Engage with recognized ethical certification schemes 
and industry standards to strengthen supplier selection 
and monitoring.

Encourage transparency, open dialogue, and continuous 
improvement initiatives with suppliers on ethical 
performance.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031
UAE CSR Framework. ISO 26000 (Social Responsibility)
ILO Conventions No. 29, 105, 138, and 182
UN Global Compact Principles
ASI Performance Standard.

Operational Disruptions: Failure to conduct regular supplier 
assessments and performance monitoring can result in 
unexpected supply-chain disruptions, including quality 
failures, delayed deliveries, or sudden supplier termination 
due to non-compliance. These disruptions may negatively 
affect production schedules, customer satisfaction, and 
business continuity.

Reactive supplier issue management is applied when 
problems arise, with limited preventive monitoring.

3 3 9 Establish contingency and business continuity plans 
linked to supplier risk profiles.

Implement real-time or periodic monitoring systems to 
detect early warning signs of supplier performance or 
compliance issues.

Foster collaborative and transparent relationships with 
key suppliers to resolve issues promptly.

Diversify the supplier base to reduce dependency on 
high-risk or single-source suppliers.

3 1 3 Yes Yes Yes National Emergency and Crisis Management frameworks. 
ISO 22301 (Business Continuity)
ISO 31000 (Risk Management)
ISO 28000 (Supply Chain Security).

Financial Losses: Supplier non-compliance issues identified 
during audits, if not addressed effectively, may lead to 
increased costs associated with corrective actions, 
regulatory fines, legal claims, contract termination, or 
supply interruptions. These financial impacts can directly 
affect profitability and long-term financial stability.

Financial impacts are addressed on a case-by-case basis 
without structured financial risk linkage to supplier 
audits.

3 3 9 Conduct detailed supplier-related financial risk 
assessments to identify potential cost exposures.

Negotiate contractual clauses that include penalties, 
remediation obligations, and cost-recovery mechanisms 
for non-compliance.

Implement supplier performance management systems 
to proactively address risks before escalation.

Invest in supplier development programs to improve 
compliance and reduce long-term financial exposure.

3 1 3 Yes Yes Yes Commercial Transactions Law
Corporate governance and financial risk management 
expectations. 
ISO 31000
OECD Guidelines for Multinational Enterprises
UN SDG 12 (Responsible Consumption and Production).

Stakeholder Dissatisfaction: Investors, customers, 
employees, and regulators increasingly expect strong due 
diligence and ethical supply-chain oversight. Failure to 
demonstrate effective supplier audits and compliance 
management can lead to stakeholder dissatisfaction, 
reduced confidence, reputational harm, and potential 
disengagement.

Sustainability communication exists but provides 
limited detail on supplier audit outcomes and 
corrective actions.

4 2 8 Communicate openly and transparently with 
stakeholders regarding supplier audit programs, 
findings, and improvement actions.

Seek stakeholder feedback on supplier sustainability 
expectations and integrate insights into supplier 
evaluation criteria.

Engage stakeholders in sustainability initiatives and 
publish regular progress updates.

Demonstrate accountability by addressing concerns 
promptly and visibly.

4 1 4 Yes Yes Yes ESG and sustainability disclosure expectations. 
GRI 308 & 414
ISO 26000
UN Global Compact
ASI Chain of Custody requirements.

Insufficient auditing and 
due diligence processes 
to assess suppliers' 
compliance with social 
and environmental 
standards.

Lack of regular 
assessments to identify 
risks and monitor 
suppliers' performance 
over time.

Failure to address non-
compliance issues 
identified during audits, 
such as corrective actions 
and continuous 
improvement initiatives.
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Missed Opportunities: Weak supplier audit and 
management processes can limit opportunities for 
collaboration, innovation, and shared value creation with 
high-performing suppliers. This may restrict access to 
innovation, efficiency improvements, and long-term 
strategic partnerships that support organizational growth.

Supplier relationships are largely transactional, with 
limited collaboration beyond procurement.

4 2 8 Foster a culture of innovation and collaboration with 
suppliers through joint improvement programs and 
performance reviews.

Actively identify and partner with suppliers 
demonstrating strong ethical and environmental 
performance.

Encourage knowledge sharing and co-development 
initiatives.

Periodically review the supplier landscape to identify 
strategic partners aligned with organizational values and 
sustainability goals.

4 1 4 Yes Yes Yes National Innovation Strategy. 
ISO 20400
UN SDG 9 (Industry, Innovation and Infrastructure).

Legal and Regulatory Consequences: Inadequate due 
diligence and failure to address supplier non-compliance 
can expose the organization to legal claims, regulatory 
enforcement actions, fines, and sanctions. This can result 
in operational disruption, financial loss, and long-term 
reputational damage.

Periodic legal reviews are conducted, but supplier audit 
findings are not always systematically escalated.

4 2 8 Stay continuously updated on applicable supplier-
related laws, regulations, and industry standards.

Conduct regular legal and compliance reviews of 
supplier contracts and audit outcomes.

Establish clear escalation, remediation, and closure 
processes for audit non-conformities.

Promote a strong culture of compliance within the 
organization and across the supply chain through 
training, communication, and enforcement.

4 1 4 Yes Yes Yes Federal Law No. 24 of 1999
Federal Decree-Law No. 33 of 2021
MOHRE enforcement mechanisms. 
UN Guiding Principles on Business and Human Rights
OECD Due Diligence Guidance
ISO 14001
ISO 37301 (Compliance Management Systems).

Reputational Risk: In the absence of clearly defined 
responsible sourcing policies and enforceable contractual 
requirements, the organization faces a significant risk of 
being associated with suppliers engaged in unethical, 
socially irresponsible, or environmentally unsustainable 
practices. Such associations can lead to reputational 
damage, loss of credibility, erosion of customer trust, and 
declining confidence among investors and other 
stakeholders.

General procurement guidelines exist, but responsible 
sourcing principles are not fully formalized or 
contractually binding for all suppliers.

3 3 9 Develop and implement comprehensive responsible 
sourcing policies and guidelines that clearly define 
ethical, social, and environmental expectations for 
suppliers.

Conduct regular supplier audits and performance 
assessments to verify compliance with responsible 
sourcing standards.

Establish transparent communication with stakeholders 
to demonstrate the organization’s commitment to 
responsible sourcing.

Develop a formal Supplier Code of Conduct and embed 
it into all supplier contracts to ensure enforceability and 
accountability.

3 1 3 Yes Yes Yes Federal Law No. 24 of 1999 (Protection and Development 
of the Environment)
UAE National Human Rights Strategy 2022–2031
UAE CSR Framework. 
ISO 20400 (Sustainable Procurement)
ISO 26000 (Social Responsibility)
UN Global Compact Principles
OECD Guidelines for Multinational Enterprises.

Legal and Compliance Risks: Inadequate sourcing policies 
and weak contractual provisions may result in non-
compliance with applicable laws and regulations governing 
ethical sourcing, labor standards, and environmental 
protection. This can expose the organization to regulatory 
scrutiny, legal penalties, fines, contractual disputes, and 
potential suspension of operations in certain jurisdictions.

Supplier contracts include standard legal clauses, but 
explicit responsible sourcing and sustainability 
requirements are limited.

4 2 8 Monitor and remain up to date with all applicable 
responsible sourcing regulations and standards in the 
jurisdictions where the organization operates or sources 
materials.

Incorporate explicit clauses in supplier contracts that 
mandate compliance with labor, human rights, and 
environmental laws.

Establish internal monitoring and reporting mechanisms 
to identify, escalate, and address non-compliance issues 
promptly and consistently.

4 1 4 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (Labour Relations)
MOHRE compliance requirements
Federal Law No. 24 of 1999. 
ILO Core Conventions
UN Guiding Principles on Business and Human Rights
ISO 37301 (Compliance Management Systems).

Supply Chain Disruptions: Sourcing materials from 
suppliers that prioritize cost and efficiency over ethical and 
sustainable practices can result in supply-chain disruptions. 
These disruptions may arise from labor disputes, 
environmental protests, regulatory enforcement actions, 
or supplier shutdowns, leading to delays, shortages, 
increased costs, and reduced operational reliability.

Supplier continuity is largely cost-driven, with limited 
assessment of ethical or sustainability-related 
disruption risks.

3 3 9 Diversify the supplier base to reduce dependence on 
single or high-risk suppliers.

Develop and maintain contingency and business 
continuity plans, including alternative sourcing options 
and buffer stock for critical materials.

Collaborate proactively with suppliers to identify ethical, 
social, and environmental risks early and implement 
mitigation actions before disruptions occur.

3 1 3 Yes Yes Yes National Emergency and Crisis Management frameworks. 
ISO 22301 (Business Continuity Management)
ISO 31000 (Risk Management)
ISO 28000 (Supply Chain Security).

Brand Loyalty and Consumer Trust: Consumers are 
increasingly aware of and concerned about the ethical and 
environmental impacts of the products they purchase. 
Failure to adopt and communicate responsible sourcing 
practices can erode consumer trust and loyalty, negatively 
affecting long-term brand value, market positioning, and 
customer retention.

Brand communication references sustainability in 
general terms, with limited disclosure on responsible 
sourcing practices.

3 2 6 Communicate the organization’s responsible sourcing 
commitments clearly through marketing, branding, and 
sustainability reporting.

Enhance supply-chain transparency by sharing 
appropriate information on sourcing practices and 
supplier standards with consumers.

Engage customers and stakeholders through awareness 
campaigns that explain the importance and benefits of 
responsible sourcing.

3 1 3 Yes Yes Yes National Sustainability and ESG initiatives. 
GRI 308 & 414
ISO 26000
UN SDG 12 (Responsible Consumption and Production).

Employee Morale and Retention: Employees may feel 
disengaged or demotivated if they perceive the 
organization’s sourcing practices as inconsistent with 
ethical, social, or environmental values. This misalignment 
can result in reduced morale, increased turnover, and 
challenges in attracting and retaining skilled and values-
driven talent.

CSR initiatives exist internally, but employee 
involvement in sourcing-related decisions is limited.

3 3 9 Foster a strong culture of corporate social responsibility 
by embedding responsible sourcing principles into 
organizational values.

Involve employees in responsible sourcing initiatives and 
decision-making processes to enhance ownership and 
engagement.

Provide training and awareness programs to help 
employees understand responsible sourcing impacts on 
society, the environment, and organizational 
sustainability.

3 1 3 Yes Yes Yes National Human Rights Strategy
Emiratization and workforce engagement policies. 
ISO 45001 (Worker Participation)
UN SDG 8 (Decent Work and Economic Growth).

Increased Costs in the Long Run: While sourcing from low-
cost suppliers may provide short-term financial benefits, 
neglecting ethical and sustainability considerations can 
result in higher long-term costs. These may include 
reputational damage, legal penalties, supply disruptions, 
remediation expenses, and loss of customer trust.

Cost-focused procurement decisions are prioritized, 
with limited long-term risk evaluation.

3 3 9 Conduct comprehensive cost–benefit analyses that 
evaluate long-term financial, legal, reputational, and 
resilience impacts of sourcing decisions.

Invest in technologies and procurement processes that 
improve supply-chain efficiency and sustainability.

Establish partnerships with responsible suppliers to 
reduce long-term risk exposure and cost volatility.

3 1 3 Yes Yes Yes Corporate governance and financial risk management 
expectations. 
ISO 31000
OECD Responsible Business Conduct Guidelines
UN SDG 12.

Absence of clear policies 
and contractual 
requirements regarding 
responsible sourcing 
practices for suppliers.

Failure to incorporate 
social and environmental 
criteria into supplier 
contracts and 
procurement decisions.

Risk of sourcing materials 
from suppliers who 
prioritize cost and 
efficiency over ethical and 
sustainable practices.
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Missed Opportunities for Innovation and Differentiation: 
Responsible sourcing can enable innovation in materials, 
processes, and supplier collaboration. Without clear 
policies and contracts, the organization may miss 
opportunities to differentiate itself in the market and 
strengthen its competitive position through sustainable 
innovation.

Supplier collaboration is limited to transactional 
procurement activities.

3 3 9 Encourage collaboration and knowledge-sharing with 
suppliers to identify innovation opportunities in 
responsible sourcing.

Allocate resources for research and development 
focused on sustainable materials and processes.

Use responsible sourcing initiatives as a strategic 
differentiator to enhance brand positioning and market 
competitiveness.

3 1 3 Yes Yes Yes National Innovation Strategy. 
ISO 20400
UN SDG 9 (Industry, Innovation and Infrastructure).

Stakeholder Pressure and Activism: Investors, customers, 
and community groups increasingly expect organizations to 
adopt responsible sourcing practices. Failure to respond to 
these expectations can result in stakeholder activism, 
negative publicity, investor pressure, and potential financial 
and operational consequences.

Stakeholder engagement is reactive and not specifically 
focused on sourcing practices.

3 2 6 Engage proactively with stakeholders through 
structured consultation and communication processes 
focused on responsible sourcing.

Establish mechanisms for receiving, tracking, and 
responding to stakeholder feedback and concerns.

Participate in industry initiatives and multi-stakeholder 
partnerships that promote responsible sourcing and 
demonstrate alignment with broader sustainability 
objectives.

3 1 3 Yes Yes Yes ESG disclosure and sustainability expectations. 
UN Guiding Principles on Business and Human Rights
GRI Standards
OECD Due Diligence Guidance.

Reputational Damage: Failure to communicate effectively 
and collaborate with suppliers on responsible sourcing 
practices can result in negative publicity and reputational 
harm. Stakeholders such as consumers, investors, and civil 
society increasingly expect organizations to demonstrate 
proactive engagement on social and environmental issues. 
Poor engagement may be interpreted as a lack of 
commitment to sustainability, eroding trust and brand 
credibility.

Supplier communication exists primarily for 
commercial and operational matters, with limited 
structured engagement on sustainability or responsible 
sourcing topics.

3 2 6 Establish clear, formal communication channels with 
suppliers to align expectations on responsible sourcing, 
social responsibility, and environmental stewardship.

Regularly communicate sustainability objectives, 
performance expectations, and progress to both 
suppliers and external stakeholders.

Develop and enforce a Supplier Code of Conduct that 
clearly outlines ethical, environmental, and social 
requirements.

Conduct regular audits and performance reviews to 
verify supplier compliance and address gaps promptly.

Implement proactive stakeholder engagement 
initiatives to address concerns and demonstrate 
transparency.

3 1 3 Yes Yes Yes Federal Law No. 24 of 1999 (Environmental Protection)
UAE National Human Rights Strategy 2022–2031
UAE CSR Framework. 
ISO 26000 (Social Responsibility)
ISO 20400 (Sustainable Procurement)
UN Global Compact Principles
GRI 102 & 413 (Stakeholder Engagement).

Supply Chain Risks: Lack of transparency and collaboration 
in supplier relationships increases exposure to social and 
environmental risks such as labor exploitation, unsafe 
working conditions, environmental degradation, or human 
rights violations. These risks can lead to supply disruptions, 
regulatory interventions, financial losses, and damage to 
business continuity.

Supplier onboarding focuses mainly on cost, quality, 
and delivery performance, with limited formal risk 
assessment of social and environmental factors.

3 2 6 Implement robust supplier vetting and due diligence 
processes that assess social, environmental, and ethical 
performance before onboarding.

Require suppliers to disclose information on their 
operations, subcontractors, and sourcing origins.

Conduct periodic risk assessments and monitoring 
throughout the supplier lifecycle.

Develop contingency plans and alternative sourcing 
strategies to mitigate disruptions arising from social or 
environmental risks.

Collaborate with industry peers and multi-stakeholder 
initiatives to share best practices and strengthen 
collective risk management.

3 1 3 Yes Yes Yes Supply chain risk and business continuity requirements. 
ISO 31000 (Risk Management)
ISO 22301 (Business Continuity)
OECD Due Diligence Guidance for Responsible Supply 
Chains
UN Guiding Principles on Business and Human Rights.

Legal and Regulatory Compliance: Inadequate engagement 
with stakeholders, including local communities and supply-
chain partners, may result in non-compliance with 
applicable laws and regulations related to labor standards, 
environmental protection, and community rights. This can 
expose the organization to legal sanctions, fines, litigation, 
and increased regulatory scrutiny.

Legal compliance monitoring exists internally, but 
supplier and community engagement on regulatory 
obligations is limited.

4 2 8 Stay informed of applicable laws, regulations, and 
industry standards related to supply-chain 
management, labor rights, and environmental 
sustainability.

Develop internal policies and procedures that define 
stakeholder engagement responsibilities and 
compliance requirements.

Establish monitoring and reporting mechanisms to track 
supplier compliance with legal obligations.

Engage legal counsel and industry associations for 
guidance on regulatory developments.

Provide regular training to employees and suppliers on 
legal, regulatory, and stakeholder engagement 
requirements.

4 1 4 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (Labour Relations)
MOHRE regulations
Federal Law No. 24 of 1999. 
ILO Core Conventions
ISO 37301 (Compliance Management Systems)
OECD Guidelines for Multinational Enterprises.

Loss of Innovation and Opportunities: Failure to involve 
suppliers, local communities, and other stakeholders in 
supply-chain decision-making can lead to missed 
opportunities for innovation, collaboration, and 
partnership development. This limits the organization’s 
ability to respond to emerging sustainability challenges, 
regulatory trends, and evolving market expectations.

Innovation initiatives are primarily internal, with limited 
structured input from suppliers or external 
stakeholders.

3 2 6 Foster a collaborative and inclusive culture by actively 
involving suppliers and stakeholders in supply-chain 
management processes and innovation initiatives.

Establish cross-functional and multi-stakeholder 
advisory groups to identify improvement opportunities.

Promote knowledge-sharing through workshops, 
forums, and joint projects focused on sustainability and 
responsible sourcing.

Invest in research and development related to 
sustainable materials, processes, and stakeholder 
engagement to maintain market relevance and 
competitiveness.

3 1 3 Yes Yes Yes National Innovation Strategy
Sustainability and ESG frameworks. 
ISO 20400
UN SDG 9 (Industry, Innovation and Infrastructure)
UN SDG 17 (Partnerships for the Goals).

Inadequate 
communication and 
collaboration with 
suppliers to promote 
responsible sourcing 
practices and address 
social and environmental 
risks.

Lack of transparency in 
supplier relationships, 
hindering effective 
stakeholder engagement 
and dialogue.

Failure to involve local 
communities, and other 
stakeholders in supply 
chain management 
processes and decision-
making.

Supply Chain Transparency and Responsibility
(Engagement with Suppliers and Stakeholders)
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Stakeholder Distrust and Disengagement: Insufficient 
transparency and dialogue can erode trust among 
suppliers, local communities, investors, and other 
stakeholders. This may reduce their willingness to 
collaborate, increase resistance to organizational activities, 
and hinder progress on shared sustainability and social 
objectives.

Stakeholder engagement is largely reactive and issue-
driven rather than systematic and continuous.

3 2 6 Establish transparent, two-way communication 
channels with suppliers, local communities, investors, 
and other stakeholders.

Actively solicit, document, and respond to stakeholder 
feedback and concerns.

Engage in regular consultations, meetings, and 
partnerships focused on shared goals such as 
sustainability, social development, and ethical sourcing.

Communicate organizational values, commitments, and 
progress through sustainability reports, digital 
platforms, and public disclosures to reinforce trust and 
accountability.

3 1 3 Yes Yes Yes National Human Rights Strategy
ESG disclosure expectations. 
GRI 102 & 413
ISO 26000
UN Guiding Principles on Business and Human Rights
UN SDG 16 (Peace, Justice and Strong Institutions).

Regulatory Compliance Costs: Emissions of air and water 
pollutants from automotive manufacturing processes can 
significantly increase regulatory compliance costs. The 
organization may be required to invest in advanced 
pollution control technologies, efficient waste 
management systems, continuous environmental 
monitoring equipment, and obtain or renew multiple 
environmental permits to meet regulatory requirements. 
These obligations can increase operational expenditure and 
administrative burden if not managed proactively.

Environmental permits are maintained, and basic 
pollution control measures are implemented to meet 
minimum regulatory requirements.

3 3 9 Conduct regular internal and external environmental 
audits to verify full compliance with applicable 
environmental regulations.

Invest in modern pollution control technologies and 
efficient waste treatment systems to reduce emissions 
at source.

Implement robust monitoring, measurement, and 
reporting systems to track environmental performance 
against permit conditions.

Engage proactively with environmental regulators to 
stay informed of regulatory changes and align 
compliance strategies accordingly.

Provide regular training to employees on environmental 
regulations, operational controls, and compliance 
responsibilities.

3 1 3 Yes Yes Yes Federal Law No. 24 of 1999 on Protection and 
Development of the Environment
Cabinet Resolution No. 12 of 2006
EAD Environmental Permit Conditions
UAE Waste Management Regulations. 
ISO 14001 (Environmental Management Systems)
IFC Environmental, Health and Safety (EHS) Guidelines.

Legal Liabilities and Fines: Failure to control pollution or 
improper handling of hazardous waste can expose the 
organization to legal liabilities, enforcement actions, and 
significant financial penalties imposed by regulatory 
authorities. Non-compliance events such as exceeding 
emission limits or contaminating soil and water resources 
may lead to prosecution, mandatory remediation orders, 
and long-term legal exposure.

Legal compliance reviews are conducted periodically, 
and waste disposal is managed through approved 
service providers.

4 2 8 Establish a comprehensive environmental compliance 
management program with clear procedures, 
responsibilities, and escalation mechanisms.

Conduct detailed environmental risk assessments to 
identify potential non-compliance areas and implement 
corrective actions promptly.

Maintain accurate records of emissions, waste disposal, 
and monitoring data to demonstrate due diligence.

Develop contingency and emergency response plans to 
minimize the impact of environmental incidents.

Work closely with legal counsel and environmental 
consultants to manage regulatory interactions and 
enforcement actions effectively.

4 1 4 Yes Yes Yes Federal Law No. 24 of 1999
Federal Decree-Law No. 12 of 2018 on Integrated Waste 
Management. 
ISO 37301 (Compliance Management Systems)
OECD Guidelines for Multinational Enterprises.

Reputational Damage: Pollution incidents or ongoing 
environmental degradation can significantly harm the 
organization’s reputation among customers, investors, 
regulators, and the general public. Negative media 
coverage, public criticism, and social media attention may 
reduce consumer trust, weaken brand loyalty, and 
negatively affect market competitiveness and long-term 
profitability.

Corporate sustainability commitments are stated, but 
external communication on environmental 
performance is limited.

3 2 6 Adopt transparent and proactive communication 
practices to disclose environmental performance, 
achievements, and challenges.

Engage with local communities and stakeholders to 
understand concerns and address grievances 
constructively.

Demonstrate commitment to sustainability through 
certifications, environmental initiatives, and 
partnerships with recognized environmental 
organizations.

Implement preventive measures to minimize 
environmental incidents and continuously reduce the 
organization’s ecological footprint.

Monitor traditional and social media to identify 
emerging issues early and respond promptly and 
transparently.

3 1 3 Yes Yes Yes UAE National Climate Change Plan
National Human Rights Strategy 2022–2031. 
ISO 26000 (Social Responsibility)
Global Reporting Initiative (GRI 303, 305, 306).

Supply Chain Risks: Environmental risks related to pollution 
and degradation may disrupt supply chain operations if 
suppliers face regulatory sanctions, shutdowns, or public 
backlash. Such disruptions can lead to delays in production, 
increased procurement costs, or shortages of raw 
materials and components essential to manufacturing 
operations.

Supplier selection considers cost and quality, with 
limited environmental performance assessment.

3 2 6 Conduct structured environmental assessments of 
suppliers to evaluate compliance and sustainability 
performance.

Incorporate environmental compliance and risk 
management clauses into supplier contracts.

Diversify the supplier base to reduce dependency on 
environmentally high-risk suppliers.

Collaborate with suppliers to implement environmental 
management systems and share best practices.

Develop contingency plans to address supply 
disruptions arising from environmental incidents or 
regulatory enforcement actions.

3 1 3 Yes Yes Yes Sustainable Procurement Guidelines
Supply Chain Risk Management Expectations. 
ISO 20400 (Sustainable Procurement)
UN Guiding Principles on Business and Human Rights.

Involuntary displacement 
of communities due to 
land acquisition for 
automotive 
manufacturing facilities, 
mines, or infrastructure 
projects.

Lack of adequate 
compensation, 
resettlement, or 
livelihood restoration 
measures for affected 
communities.

Risk of social unrest, 
protests, or legal disputes 
arising from land-related 
grievances.

Community Relations and Local Impact
(Land and Acqusition Displacement)
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Increased Operational Costs: Pollution prevention, 
environmental remediation, and compliance initiatives may 
increase operational costs due to investments in treatment 
facilities, environmental monitoring, and cleanup activities. 
If not managed efficiently, these costs can reduce profit 
margins and affect overall financial performance.

Environmental costs are monitored at a high level but 
not fully integrated into operational decision-making.

3 3 9 Invest in resource efficiency and cleaner production 
technologies to reduce energy consumption, water 
usage, and waste generation.

Conduct cost-benefit analyses to prioritize 
environmental investments with long-term financial 
returns.

Implement waste minimization, recycling, and reuse 
programs to reduce disposal costs.

Apply lean manufacturing principles to improve 
efficiency and reduce environmental impacts.

Explore government incentives, grants, or green 
financing options to support sustainability investments.

3 1 3 Yes Yes Yes National Energy Strategy 2050
UAE Water Security Strategy 2036. 
ISO 50001 (Energy Management Systems)
UN SDG 12 (Responsible Consumption and Production).

Stakeholder Pressure: Environmental advocacy groups, 
community organizations, and other stakeholders may 
exert pressure on the organization to reduce pollution and 
improve environmental performance. Failure to address 
these expectations may result in protests, boycotts, 
activism campaigns, and increased regulatory scrutiny, 
amplifying reputational and operational risks.

Stakeholder engagement is mostly reactive and issue-
driven.

3 3 9 Establish structured engagement channels with 
environmental stakeholders, community 
representatives, and NGOs.

Participate in collaborative initiatives to address shared 
environmental challenges.

Integrate stakeholder feedback into environmental 
planning and decision-making processes.

Communicate progress transparently through 
sustainability reports and public disclosures.

Empower employees to engage responsibly with 
stakeholders and support environmental initiatives.

3 1 3 Yes Yes Yes National CSR Framework
Community Engagement Guidelines. 
GRI 413 (Local Communities)
UN SDG 16 (Strong Institutions).

Health and Safety Risks: Exposure to pollutants and 
environmental contaminants can pose serious health and 
safety risks to employees, particularly those working near 
production processes or contaminated areas. Long-term 
exposure may lead to occupational illnesses, increased 
absenteeism, compensation claims, and reduced 
workforce productivity.

Basic occupational health and safety measures are in 
place, including PPE and safety training.

4 2 8 Implement comprehensive occupational health and 
safety programs to identify, assess, and control 
exposure risks.

Provide appropriate PPE and specialized training for 
employees in high-risk areas.

Conduct regular health surveillance and environmental 
monitoring to detect early signs of exposure-related 
illnesses.

Promote a strong safety culture that encourages 
reporting and prompt corrective action.

Collaborate with occupational health professionals and 
regulatory authorities to manage workplace 
environmental health risks effectively.

4 1 4 Yes Yes Yes Federal Law No. 33 of 2021 (Labour Relations)
MOHRE Occupational Health and Safety Guidelines. 
ISO 45001 (Occupational Health and Safety Management 
Systems).

Litigation and Compensation Claims: Pollution-related 
environmental damage or health impacts may lead to legal 
claims from individuals or communities seeking 
compensation for harm, medical expenses, or loss of 
livelihood. Litigation costs, settlements, and compensation 
payments can significantly strain financial resources and 
generate negative publicity.

Environmental insurance coverage exists but is limited 
in scope.

3 2 6 Implement robust environmental risk management 
strategies to prevent incidents and reduce liability 
exposure.

Maintain adequate environmental and liability insurance 
coverage.

Establish contingency reserves for potential legal and 
remediation costs.

Engage legal and environmental experts to assess 
liability risks, develop defense strategies, and negotiate 
settlements where appropriate.

Proactively resolve community grievances through 
dialogue and remediation to prevent escalation to 
litigation.

3 1 3 Yes Yes Yes Civil Liability Provisions
Environmental Damage Compensation Frameworks. 
OECD Due Diligence Guidance
IFC Performance Standards.

Innovation and AdGEX Autoation Challenges: Addressing 
pollution and environmental degradation requires 
continuous innovation and adGEX Autoation to cleaner 
technologies and sustainable business practices. 
Organizations that fail to adGEX Auto may struggle to meet 
evolving regulatory expectations and market demands, 
threatening long-term competitiveness and resilience.

Sustainability initiatives exist but are not fully 
embedded into core business strategy.

3 2 6 Foster a culture of innovation and sustainability by 
encouraging experimentation and continuous 
improvement.

Invest in research and development to identify cleaner 
technologies, sustainable materials, and low-impact 
processes.

Collaborate with industry partners, research 
institutions, and government agencies to accelerate 
innovation.

Provide training and development programs to build 
internal capability in environmental management and 
sustainability.

Integrate sustainability considerations into product 
design, procurement, and strategic planning.

3 1 3 Yes Yes Yes UAE Net Zero 2050 Strategic Initiative
National Innovation Strategy. 
UN SDG 9 (Industry, Innovation and Infrastructure)
ISO 14001 (Continual Improvement Principle).

Ref: APT-EHS-FO-04A,   Rev: 00 Date-01-09-2022 Rev Date-00-00-0000



Regulatory Compliance Costs: Emissions of air and water 
pollutants from automotive manufacturing processes can 
significantly increase regulatory compliance costs. The 
organization may be required to invest in advanced 
pollution control technologies, efficient waste 
management systems, continuous environmental 
monitoring equipment, and obtain or renew multiple 
environmental permits to meet regulatory requirements. 
These obligations can increase operational expenditure and 
administrative burden if not managed proactively.

Environmental permits are maintained, and basic 
pollution control measures are implemented to meet 
minimum regulatory requirements.

4 2 8 Conduct regular internal and external environmental 
audits to verify full compliance with applicable 
environmental regulations.

Invest in modern pollution control technologies and 
efficient waste treatment systems to reduce emissions 
at source.

Implement robust monitoring, measurement, and 
reporting systems to track environmental performance 
against permit conditions.

Engage proactively with environmental regulators to 
stay informed of regulatory changes and align 
compliance strategies accordingly.

Provide regular training to employees on environmental 
regulations, operational controls, and compliance 
responsibilities.

4 1 4 Yes Yes Yes Federal Law No. 24 of 1999 on Protection and 
Development of the Environment
Cabinet Resolution No. 12 of 2006
EAD Environmental Permit Conditions
UAE Waste Management Regulations. 
ISO 14001 (Environmental Management Systems)
IFC Environmental, Health and Safety (EHS) Guidelines.

Legal Liabilities and Fines: Failure to control pollution or 
improper handling of hazardous waste can expose the 
organization to legal liabilities, enforcement actions, and 
significant financial penalties imposed by regulatory 
authorities. Non-compliance events such as exceeding 
emission limits or contaminating soil and water resources 
may lead to prosecution, mandatory remediation orders, 
and long-term legal exposure.

Legal compliance reviews are conducted periodically, 
and waste disposal is managed through approved 
service providers.

4 2 8 Establish a comprehensive environmental compliance 
management program with clear procedures, 
responsibilities, and escalation mechanisms.

Conduct detailed environmental risk assessments to 
identify potential non-compliance areas and implement 
corrective actions promptly.

Maintain accurate records of emissions, waste disposal, 
and monitoring data to demonstrate due diligence.

Develop contingency and emergency response plans to 
minimize the impact of environmental incidents.

Work closely with legal counsel and environmental 
consultants to manage regulatory interactions and 
enforcement actions effectively.

4 1 4 Yes Yes Yes Federal Law No. 24 of 1999
Federal Decree-Law No. 12 of 2018 on Integrated Waste 
Management. 
ISO 37301 (Compliance Management Systems)
OECD Guidelines for Multinational Enterprises.

Reputational Damage: Pollution incidents or ongoing 
environmental degradation can significantly harm the 
organization’s reputation among customers, investors, 
regulators, and the general public. Negative media 
coverage, public criticism, and social media attention may 
reduce consumer trust, weaken brand loyalty, and 
negatively affect market competitiveness and long-term 
profitability.

Corporate sustainability commitments are stated, but 
external communication on environmental 
performance is limited.

3 2 6 Adopt transparent and proactive communication 
practices to disclose environmental performance, 
achievements, and challenges.

Engage with local communities and stakeholders to 
understand concerns and address grievances 
constructively.

Demonstrate commitment to sustainability through 
certifications, environmental initiatives, and 
partnerships with recognized environmental 
organizations.

Implement preventive measures to minimize 
environmental incidents and continuously reduce the 
organization’s ecological footprint.

Monitor traditional and social media to identify 
emerging issues early and respond promptly and 
transparently.

3 1 3 Yes Yes Yes UAE National Climate Change Plan
National Human Rights Strategy 2022–2031. 
ISO 26000 (Social Responsibility)
Global Reporting Initiative (GRI 303, 305, 306).

Supply Chain Risks: Environmental risks related to pollution 
and degradation may disrupt supply chain operations if 
suppliers face regulatory sanctions, shutdowns, or public 
backlash. Such disruptions can lead to delays in production, 
increased procurement costs, or shortages of raw 
materials and components essential to manufacturing 
operations.

Supplier selection considers cost and quality, with 
limited environmental performance assessment.

3 2 6 Conduct structured environmental assessments of 
suppliers to evaluate compliance and sustainability 
performance.

Incorporate environmental compliance and risk 
management clauses into supplier contracts.

Diversify the supplier base to reduce dependency on 
environmentally high-risk suppliers.

Collaborate with suppliers to implement environmental 
management systems and share best practices.

Develop contingency plans to address supply 
disruptions arising from environmental incidents or 
regulatory enforcement actions.

3 1 3 Yes Yes Yes Sustainable Procurement Guidelines
Supply Chain Risk Management Expectations. 
ISO 20400 (Sustainable Procurement)
UN Guiding Principles on Business and Human Rights.

Increased Operational Costs: Pollution prevention, 
environmental remediation, and compliance initiatives may 
increase operational costs due to investments in treatment 
facilities, environmental monitoring, and cleanup activities. 
If not managed efficiently, these costs can reduce profit 
margins and affect overall financial performance.

Environmental costs are monitored at a high level but 
not fully integrated into operational decision-making.

3 3 9 Invest in resource efficiency and cleaner production 
technologies to reduce energy consumption, water 
usage, and waste generation.

Conduct cost-benefit analyses to prioritize 
environmental investments with long-term financial 
returns.

Implement waste minimization, recycling, and reuse 
programs to reduce disposal costs.

Apply lean manufacturing principles to improve 
efficiency and reduce environmental impacts.

Explore government incentives, grants, or green 
financing options to support sustainability investments.

3 1 3 Yes Yes Yes National Energy Strategy 2050
UAE Water Security Strategy 2036. 
ISO 50001 (Energy Management Systems)
UN SDG 12 (Responsible Consumption and Production).

Emissions of pollutants, 
including air and water 
pollution, from 
automotive 
manufacturing processes 
and operations.

Contamination of soil, 
water sources, and 
ecosystems due to 
improper waste 
management practices or 
hazardous substances 
used in production.

Negative impacts on local 
communities' health, 
livelihoods, and quality of 
life due to exposure to 
pollutants and 
environmental 
degradation.

Community Relations and Local Impact
(Pollution and Environmental Degradation)
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Stakeholder Pressure: Environmental advocacy groups, 
community organizations, and other stakeholders may 
exert pressure on the organization to reduce pollution and 
improve environmental performance. Failure to address 
these expectations may result in protests, boycotts, 
activism campaigns, and increased regulatory scrutiny, 
amplifying reputational and operational risks.

Stakeholder engagement is mostly reactive and issue-
driven.

3 2 6 Establish structured engagement channels with 
environmental stakeholders, community 
representatives, and NGOs.

Participate in collaborative initiatives to address shared 
environmental challenges.

Integrate stakeholder feedback into environmental 
planning and decision-making processes.

Communicate progress transparently through 
sustainability reports and public disclosures.

Empower employees to engage responsibly with 
stakeholders and support environmental initiatives.

3 1 3 Yes Yes Yes National CSR Framework
Community Engagement Guidelines. 
GRI 413 (Local Communities)
UN SDG 16 (Strong Institutions).

Health and Safety Risks: Exposure to pollutants and 
environmental contaminants can pose serious health and 
safety risks to employees, particularly those working near 
production processes or contaminated areas. Long-term 
exposure may lead to occupational illnesses, increased 
absenteeism, compensation claims, and reduced 
workforce productivity.

Basic occupational health and safety measures are in 
place, including PPE and safety training.

4 2 8 Implement comprehensive occupational health and 
safety programs to identify, assess, and control 
exposure risks.

Provide appropriate PPE and specialized training for 
employees in high-risk areas.

Conduct regular health surveillance and environmental 
monitoring to detect early signs of exposure-related 
illnesses.

Promote a strong safety culture that encourages 
reporting and prompt corrective action.

Collaborate with occupational health professionals and 
regulatory authorities to manage workplace 
environmental health risks effectively.

4 1 4 Yes Yes Yes Federal Law No. 33 of 2021 (Labour Relations)
MOHRE Occupational Health and Safety Guidelines. 
ISO 45001 (Occupational Health and Safety Management 
Systems).

Litigation and Compensation Claims: Pollution-related 
environmental damage or health impacts may lead to legal 
claims from individuals or communities seeking 
compensation for harm, medical expenses, or loss of 
livelihood. Litigation costs, settlements, and compensation 
payments can significantly strain financial resources and 
generate negative publicity.

Environmental insurance coverage exists but is limited 
in scope.

4 2 8 Implement robust environmental risk management 
strategies to prevent incidents and reduce liability 
exposure.

Maintain adequate environmental and liability insurance 
coverage.

Establish contingency reserves for potential legal and 
remediation costs.

Engage legal and environmental experts to assess 
liability risks, develop defense strategies, and negotiate 
settlements where appropriate.

Proactively resolve community grievances through 
dialogue and remediation to prevent escalation to 
litigation.

4 1 4 Yes Yes Yes Civil Liability Provisions
Environmental Damage Compensation Frameworks. 
OECD Due Diligence Guidance
IFC Performance Standards.

Innovation and AdGEX Autoation Challenges: Addressing 
pollution and environmental degradation requires 
continuous innovation and adGEX Autoation to cleaner 
technologies and sustainable business practices. 
Organizations that fail to adGEX Auto may struggle to meet 
evolving regulatory expectations and market demands, 
threatening long-term competitiveness and resilience.

Sustainability initiatives exist but are not fully 
embedded into core business strategy.

3 3 9 Foster a culture of innovation and sustainability by 
encouraging experimentation and continuous 
improvement.

Invest in research and development to identify cleaner 
technologies, sustainable materials, and low-impact 
processes.

Collaborate with industry partners, research 
institutions, and government agencies to accelerate 
innovation.

Provide training and development programs to build 
internal capability in environmental management and 
sustainability.

Integrate sustainability considerations into product 
design, procurement, and strategic planning.

3 1 3 Yes Yes Yes UAE Net Zero 2050 Strategic Initiative
National Innovation Strategy. 
UN SDG 9 (Industry, Innovation and Infrastructure)
ISO 14001 (Continual Improvement Principle).

Reputational Damage: The organization may 
experience reputational harm due to complaints from 
local communities regarding excessive noise and traffic 
congestion. Persistent grievances and negative 
publicity can erode trust and credibility among 
customers, investors, regulators, and the general 
public, potentially affecting the organization’s social 
license to operate.

3 2 6 Reputation Damage Controls: Implement structured 
community engagement programs that actively involve 
local residents in identifying and addressing noise and 
traffic concerns.

Establish transparent and accessible communication 
channels to ensure complaints are acknowledged and 
resolved promptly.

Invest in corporate social responsibility (CSR) initiatives 
that demonstrate commitment to environmental 
stewardship and community well-being.

Regularly seek stakeholder feedback and integrate 
community input into operational and infrastructure 
planning decisions.

3 1 3 Yes Yes Yes Federal Law No. 24 of 1999 (Protection and Development 
of the Environment), Local Municipality Environmental 
Noise Regulations. 
ISO 14001 (Environmental Management Systems)
IFC Performance Standard 1 (Stakeholder Engagement).

Noise pollution and traffic congestion caused by 
automotive manufacturing facilities, distribution centers, 
and associated transportation activities. These impacts 
may disrupt local communities’ peace and tranquility, 
adversely affecting residents’ health, well-being, and 
quality of life. Increased traffic volumes also elevate the 
risk of road accidents and public safety hazards in 
surrounding areas.

27 Noise pollution and traffic 
congestion caused by 
automotive 
manufacturing facilities, 
distribution centers, and 
transportation activities.

Disruption of local 
communities' peace and 
tranquility, affecting 
residents' well-being and 
quality of life.

Increased risks of 
accidents and road safety 
hazards due to congested 
traffic conditions.

Community Relations and Local Impact
(Noise and Traffic Congestion)
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Regulatory Scrutiny: Elevated noise levels and traffic 
congestion may attract increased scrutiny from 
regulatory authorities, resulting in stricter permit 
conditions, enforcement actions, or financial penalties. 
Compliance costs may rise due to the need for 
additional mitigation measures and monitoring 
systems.

3 2 6 Regulatory Scrutiny Controls: Stay continuously updated 
on UAE federal and emirate-level regulations related to 
noise pollution and traffic management.

Conduct periodic compliance audits and environmental 
assessments to ensure adherence to regulatory limits.

Collaborate proactively with regulatory agencies and 
local authorities to develop sustainable traffic and noise 
mitigation solutions.

Provide regular training to employees and contractors 
on regulatory requirements and best practices for 
minimizing noise and congestion.

3 1 3 Yes Yes Yes Federal Law No. 24 of 1999
Local Transport Authority Guidelines
Environmental Permitting Requirements. 
ISO 14001
ISO 19011 (Auditing).

Employee Productivity and Health: Continuous 
exposure to high noise levels and stressful traffic 
conditions can negatively affect employee health and 
productivity. Employees may experience fatigue, 
reduced concentration, increased stress, and long-term 
health impacts, leading to absenteeism, reduced 
performance, and lower morale.

3 3 9 Employee Productivity and Health Controls: Provide 
appropriate personal protective equipment (PPE) such 
as noise-canceling headphones or ear protection in high-
noise areas.

Offer flexible work arrangements, including staggered 
shifts or remote work options, to reduce exposure to 
peak traffic congestion.

Design ergonomic and acoustically optimized 
workspaces to minimize distractions.

Implement employee wellness programs focusing on 
stress management, mental health support, and overall 
well-being.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (Labour Relations)
MOHRE Occupational Health Guidelines. 
ISO 45001 (Occupational Health and Safety).

Supply Chain Disruptions: Traffic congestion around 
manufacturing sites and distribution centers can delay 
inbound and outbound logistics, disrupting production 
schedules and customer deliveries. These delays may 
increase costs, reduce service reliability, and result in 
lost business opportunities.

3 3 9 Supply Chain Disruption Controls: Deploy advanced 
logistics planning and route optimization systems to 
avoid congested areas and peak traffic periods.

Diversify transportation modes and logistics partners to 
reduce dependency on road transport.

Establish contingency plans and alternative distribution 
routes to manage traffic-related disruptions.

Strengthen collaboration with suppliers and logistics 
providers to improve coordination, visibility, and 
responsiveness across the supply chain.

3 1 3 Yes Yes Yes National Transport Authority Guidelines
Sustainable Logistics Frameworks. 
ISO 22301 (Business Continuity Management)
ISO 28000 (Supply Chain Security).

Increased Operational Costs: Traffic congestion can 
increase fuel consumption, vehicle wear and tear, and 
transportation time, leading to higher logistics and 
operating costs. Noise mitigation measures, such as 
soundproofing facilities or installing noise barriers, may 
also require additional capital and maintenance 
expenditure.

3 2 6 Operational Cost Controls: Invest in route optimization 
software and fuel-efficient fleet management systems 
to reduce transportation costs.

Explore alternative transport modes such as rail or 
waterways where feasible.

Conduct cost-benefit analyses to prioritize noise 
mitigation investments based on long-term savings and 
risk reduction.

Negotiate contracts with logistics service providers to 
leverage economies of scale and control operational 
expenses.

3 1 3 Yes Yes Yes Energy Efficiency Programs, Green Mobility Initiatives. 
ISO 50001 (Energy Management Systems).

Legal Liabilities: The organization may face legal claims 
arising from traffic-related accidents, injuries, or 
prolonged exposure to excessive noise levels affecting 
nearby residents or workers. Such claims can result in 
compensation costs, legal fees, and reputational 
damage.

3 2 6 Legal Liability Controls: Implement comprehensive risk 
management frameworks to identify and mitigate traffic 
and noise-related hazards.

Provide regular driver safety and defensive driving 
training to employees and contractors.

Maintain detailed documentation of safety procedures, 
traffic management plans, and incident investigations.

Engage legal advisors to assess liability exposure and 
ensure adequate insurance coverage.

3 1 3 Yes Yes Yes Federal Law No. 5 of 1985 (Civil Transactions Law)
UAE Traffic Law. 
ISO 31000 (Risk Management).

Community Relations Impact: Persistent noise pollution 
and congestion can strain relationships with 
neighboring communities, potentially leading to 
protests, petitions, or organized opposition. This may 
jeopardize the organization’s social license to operate 
and delay future expansion projects.

3 2 6 Community Relations Controls: Establish community 
liaison committees or advisory boards to maintain 
ongoing dialogue with residents.

Support community initiatives that address 
infrastructure improvements, traffic management, and 
environmental awareness.

Implement physical mitigation measures such as 
landscaping buffers, noise barriers, and optimized traffic 
flow designs.

Invest in local development and philanthropic initiatives 
to enhance community quality of life.

3 1 3 Yes Yes Yes Community Engagement Guidelines (Municipality Level)
CSR Frameworks. 
ISO 26000 (Social Responsibility).
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Environmental Impact: Increased traffic congestion 
contributes to higher greenhouse gas emissions and air 
pollution, increasing the organization’s environmental 
footprint and exposure to climate-related regulatory 
pressure. There may be growing expectations to adopt 
low-emission transport and sustainable mobility 
solutions.

3 3 9 Environmental Impact Controls: Transition to low-
emission or electric vehicles for company fleets and 
logistics operations.

Implement energy-efficient practices and renewable 
energy solutions at manufacturing and distribution sites.

Participate in carbon offset or emissions reduction 
programs where applicable.

Collaborate with industry peers, government bodies, 
and environmental organizations to support sustainable 
transport initiatives and policy development.

3 1 3 Yes Yes Yes UAE Net Zero 2050 Strategy
National Climate Change Plan. 
ISO 14064 (GHG Accounting)
UN SDGs 11 & 13 (Sustainable Cities, Climate Action).

Operational Risks: Excessive and inefficient water 
consumption can disrupt manufacturing operations 
when local water sources become depleted or 
restricted. Reduced water availability may force the 
organization to suspend or scale down production 
activities, resulting in downtime, reduced output, and 
increased operational costs associated with sourcing 
water from alternative or distant locations.

3 3 9 Operational Risk Controls: Conduct detailed and 
periodic water audits across all manufacturing 
processes to identify high-consumption activities, 
inefficiencies, and opportunities for reduction.

Implement water-saving technologies such as low-flow 
fixtures, closed-loop cooling systems, water-efficient 
machinery, and automated shut-off valves to prevent 
wastage.

Establish water-use reduction targets supported by real-
time monitoring systems to track performance and 
ensure alignment with operational and sustainability 
objectives.

Develop contingency plans, including alternative water 
sourcing arrangements and storage capacity, to 
maintain continuity of operations during periods of 
water scarcity.

3 1 3 Yes Yes Yes Federal Law No. 24 of 1999 on Protection and 
Development of the Environment
Local Authority Water Use Permits (Municipalities / EAD / 
MOCCAE). 
ISO 14001 (Environmental Management Systems)
ISO 46001 (Water Efficiency Management Systems).

Regulatory Compliance Risks: Pollution of water bodies 
through untreated or inadequately treated industrial 
wastewater can lead to violations of environmental 
discharge standards. Non-compliance with water 
quality and discharge permit conditions may result in 
enforcement actions, administrative penalties, 
suspension of operations, or legal proceedings, along 
with long-term reputational damage.

4 2 8 Regulatory Compliance Controls: Ensure full compliance 
with UAE environmental regulations by obtaining and 
maintaining all required permits for water abstraction 
and wastewater discharge.

Invest in advanced wastewater treatment technologies 
to ensure effluent quality consistently meets or exceeds 
regulatory standards before discharge or reuse.

Conduct routine wastewater sampling, testing, and 
monitoring to detect deviations early and implement 
corrective actions promptly.

Train employees on proper wastewater handling, 
chemical storage, spill prevention, and emergency 
response procedures to minimize the risk of accidental 
pollution incidents.

4 1 4 Yes Yes Yes Federal Law No. 24 of 1999
Cabinet Resolution No. 37 of 2001 (Hazardous Waste 
Management)
EAD / Municipality Wastewater Discharge Standards. 
IFC EHS Guidelines – Water and Sanitation
ISO 14001.

Reputational Damage: Negative impacts on shared 
water resources can significantly harm the 
organization’s public image, particularly if it is 
perceived as contributing to water scarcity or 
environmental degradation. Public criticism, media 
scrutiny, or community opposition may erode 
consumer trust, investor confidence, and brand value, 
directly affecting market performance and stakeholder 
relationships.

3 2 6 Reputation Management Controls: Engage proactively 
with local communities, regulators, and other 
stakeholders to understand water-related concerns and 
communicate transparently about water conservation 
initiatives and performance.

Publish water usage, efficiency, and discharge data 
through sustainability or ESG reports to demonstrate 
accountability.

Participate in industry-led water stewardship initiatives 
and invest in community-based water conservation or 
infrastructure projects to build trust and goodwill.

Respond promptly, openly, and responsibly to any water-
related incidents or allegations, implementing corrective 
and preventive actions where required.

3 1 3 Yes Yes Yes National Water Security Strategy 2036
UAE Sustainability Reporting Expectations. 
UN SDG 6 (Clean Water and Sanitation)
ISO 26000 (Social Responsibility).

Community Relations Risks: Competition for water 
resources and concerns about water scarcity can strain 
relationships with local communities and lead to 
protests, complaints, or activism against the 
organization. Failure to address community concerns 
may undermine the organization’s social license to 
operate and delay expansion or permitting processes.

3 2 6 Community Relations Controls: Establish structured 
community engagement mechanisms such as advisory 
committees or stakeholder forums to facilitate regular 
dialogue on water-related issues.

Participate in local water conservation initiatives and 
support awareness programs that promote sustainable 
water use.

Implement community benefit programs, including 
investment in local water infrastructure or access 
projects, to address shared water challenges.

Respect indigenous or traditional water management 
practices where applicable and integrate community 
perspectives into water management planning.

3 1 3 Yes Yes Yes Community Engagement Guidelines (Local Authorities)
CSR Frameworks. 
IFC Performance Standard 1 (Stakeholder Engagement)
UN Guiding Principles on Business and Human Rights.

Excessive water usage by automotive manufacturing 
facilities can lead to the depletion of local surface and 
groundwater resources, increasing competition with 
surrounding communities for limited water supplies. 
Inadequate water management and industrial wastewater 
discharge may result in pollution of rivers, lakes, and 
groundwater aquifers. These practices can also create 
tension with local communities, particularly in water-
stressed or drought-prone regions, where access to clean 
and sufficient water is a critical social concern.

28 Excessive water usage by 
automotive 
manufacturing facilities, 
leading to depletion of 
local water sources and 
competition with 
communities for scarce 
water resources.

Pollution of water bodies, 
including rivers, lakes, and 
groundwater, from 
industrial wastewater 
discharge and improper 
water management 
practices.

Conflict with local 
communities over access 
to water resources and 
concerns about water 
scarcity and drought 
conditions.

Community Relations and Local Impact
(Water usage and conservation)

Ref: APT-EHS-FO-04A,   Rev: 00 Date-01-09-2022 Rev Date-00-00-0000



Supply Chain Disruptions: Water scarcity in sourcing 
regions can disrupt the availability and cost of raw 
materials and components, particularly those sourced 
from water-stressed areas. Such disruptions may 
impact production schedules, increase procurement 
costs, and reduce supply chain reliability.

3 2 6 Supply Chain Risk Controls: Diversify the supplier base to 
reduce reliance on water-stressed regions and enhance 
supply chain resilience.

Collaborate with suppliers to improve water efficiency 
and implement sustainable water management 
practices within their operations.

Conduct supply chain water risk assessments to identify 
vulnerabilities and develop contingency sourcing 
strategies.

Maintain ongoing communication with suppliers 
regarding local water conditions and emerging risks to 
support informed procurement decisions.

3 1 3 Yes Yes Yes National Industrial Strategy (Operation 300bn – 
Sustainability Pillar). 
ISO 20400 (Sustainable Procurement)
ISO 22301 (Business Continuity).

Resource Efficiency and Cost Impacts: Inefficient water 
use increases operating costs related to water 
procurement, treatment, and discharge. Over time, 
failure to invest in water efficiency can lead to higher 
compliance costs, remediation expenses, and lost 
opportunities for cost savings.

3 2 6 Resource Efficiency Controls: Invest in water recycling, 
reuse systems, rainwater harvesting, and process 
optimization technologies to reduce freshwater 
demand.

Implement leak detection and repair programs, water-
efficient landscaping, and employee training on 
conservation practices.

Conduct regular performance evaluations and 
benchmarking to identify additional efficiency 
improvements and cost-reduction opportunities.

Recognize and reward employee contributions to water 
conservation and efficiency achievements.

3 1 3 Yes Yes Yes UAE Energy & Water Efficiency Programs. 
ISO 50001 (Energy Management – Water-Energy Nexus)
ISO 46001.

Risk Management and Business Resilience: Poor water 
governance exposes the organization to long-term risks 
related to water scarcity, regulatory non-compliance, 
climate change, and community conflict. Without 
proactive management, these risks may escalate and 
threaten business continuity.

3 2 6 Risk Management Controls: Integrate water-related 
risks into the organization’s enterprise risk management 
framework and strategic decision-making processes.

Develop emergency response and business continuity 
plans for water-related incidents such as droughts, 
contamination, or supply interruptions, and conduct 
regular drills to test preparedness.

Implement early-warning monitoring systems for 
changes in water availability and quality.

Collaborate with industry peers, government agencies, 
and NGOs to share best practices and coordinate 
responses to shared water challenges.

3 1 3 Yes Yes Yes National Climate Change Plan
UAE Water Security Strategy 2036. 
ISO 31000 (Risk Management)
TCFD (Climate-Related Water Risks).

Dependency on the Automotive Industry: Without 
developing sustainable employment opportunities 
beyond the automotive sector, the organization may 
become overly reliant on a single industry. This 
dependency exposes the organization and surrounding 
communities to significant economic risk if the 
automotive sector experiences downturns, 
restructuring, or technological disruption, potentially 
affecting long-term stability, growth, and resilience.

3 2 6 Diversification Initiatives: Actively invest in diversifying 
the organization’s business portfolio by exploring and 
supporting other industries or sectors aligned with 
regional capabilities and long-term development 
priorities.

Local Partnerships: Establish partnerships with local 
businesses, educational institutions, and government 
agencies to promote entrepreneurship, skills 
development, and job creation beyond the automotive 
sector.

Training and Development: Provide structured training 
and upskilling programs that equip employees and local 
jobseekers with transferable skills applicable across 
multiple industries, reducing reliance on a single sector.

Market Research and Analysis: Continuously monitor 
market trends and conduct economic analyses to 
identify emerging sectors with growth potential, 
enabling proactive strategic adjustment.

3 1 3 Yes Yes Yes UAE National Strategy for Industry and Advanced 
Technology (Operation 300bn)
Federal Decree-Law No. 33 of 2021 (Labour Relations). 
UN SDG 8 (Decent Work and Economic Growth)
OECD Guidelines for Multinational Enterprises.

Limited Diversification of Local Economy: A lack of 
economic diversification makes local communities and 
the organization vulnerable to fluctuations specific to 
the automotive industry. This structural dependence 
can reduce adGEX Autoability to changing market 
conditions, limit innovation, and undermine long-term 
economic sustainability at both organizational and 
community levels.

3 2 6 Investment in Diversification: Allocate resources to 
initiatives that support the development of alternative 
economic sectors such as renewable energy, 
technology, logistics, or tourism.

Support for Small Businesses: Provide financial support, 
mentorship, supplier development opportunities, and 
access to markets for local SMEs to strengthen non-
automotive economic activity.

Promotion of Innovation: Encourage innovation and 
entrepreneurship through startup incubators, R&D 
partnerships, and community innovation hubs.

Policy Engagement: Engage with public-sector 
stakeholders to support policies that incentivize 
economic diversification and sustainable local 
development.

3 1 3 Yes Yes Yes UAE Vision 2031
National SME Program
Ministry of Economy diversification initiatives. 
UN SDG 9 (Industry, Innovation and Infrastructure)
ISO 26000 (Community Development).

Failure to create sustainable employment opportunities for 
local communities can result in over-dependence on the 
automotive industry and limited diversification of the local 
economy. Economic benefits may be unevenly distributed, 
excluding marginalized or vulnerable groups from 
employment and development initiatives. The dominance 
of the automotive industry may also displace traditional 
livelihoods and disrupt established local economic 
activities.

Failure to create 
sustainable employment 
opportunities for local 
communities, leading to 
dependency on the 
automotive industry and 
limited diversification of 
the local economy.

Unequal distribution of 
economic benefits, with 
marginalized groups and 
vulnerable populations 
excluded from job 
opportunities and 
economic development 
initiatives.

Displacement of 
traditional livelihoods and 
disruption of local 
economies due to the 
dominance of the 
automotive industry.

Community Relations and Local Impact
(Employemnt Opportunities and Economic Impact)
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Unequal Distribution of Economic Benefits: Exclusion 
of marginalized groups or vulnerable populations from 
employment and development initiatives can lead to 
social inequality, community dissatisfaction, reduced 
employee morale, and potential legal or reputational 
risks. A lack of diversity may also reduce innovation and 
limit access to a broader talent pool.

3 2 6 Diversity and Inclusion Policies: Implement formal 
diversity, equity, and inclusion (DEI) policies that ensure 
fair and transparent access to employment and 
development opportunities.

Community Engagement: Engage directly with 
marginalized and vulnerable groups through outreach 
programs, job fairs, and partnerships with community 
organizations.

Training and Education Programs: Offer targeted 
training, apprenticeships, and skill-building programs 
designed to improve employability for under-
represented groups.

Monitoring and Evaluation: Regularly assess workforce 
demographics, recruitment outcomes, and 
development initiatives to identify and address barriers 
to inclusion.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (Equal Employment 
Rights)
UAE Anti-Discrimination Framework. 
ILO Convention No. 111 (Discrimination)
UN Guiding Principles on Business and Human Rights.

Disruption of Local Economies and Traditional 
Livelihoods: The dominance of large-scale automotive 
operations can displace traditional livelihoods and alter 
local economic structures. This disruption may lead to 
social resistance, economic instability, and reputational 
harm if communities perceive the organization as 
undermining local culture or livelihoods.

3 2 6 Sustainable Development Practices: Integrate 
environmental and social sustainability principles into 
business operations to minimize negative impacts on 
traditional livelihoods.

Community Investment: Allocate resources to 
community development projects, infrastructure 
improvements, and livelihood restoration programs that 
strengthen local economic resilience.

Stakeholder Consultation: Engage in ongoing 
consultation with local communities, leaders, and civil 
society organizations to understand concerns and 
incorporate feedback into planning and decision-making 
processes.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031
CSR UAE Framework. 
IFC Performance Standard 5 (Land and Livelihoods)
UN SDG 11 (Sustainable Communities).

Reputation Damage: Damage or disregard for cultural 
heritage and indigenous rights can severely harm the 
organization’s reputation, particularly if perceived as 
exploiting or disrespecting indigenous communities. 
Negative publicity may erode consumer trust, investor 
confidence, and stakeholder relationships.

3 2 6 Cultural Heritage Assessments: Conduct comprehensive 
cultural heritage and social impact assessments prior to 
initiating development projects to identify and mitigate 
risks to sacred lands and heritage sites.

Stakeholder Engagement: Implement structured and 
meaningful consultation processes with indigenous 
communities, ensuring their views are considered in 
project planning and decision-making.

CSR Commitment: Establish and enforce corporate 
social responsibility policies that prioritize cultural 
preservation and respect for indigenous rights.

Partnerships: Engage cultural experts and indigenous 
organizations to guide heritage protection measures.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031
Federal Law No. 11 of 2017 on Antiquities
Environmental Impact Assessment Regulations. 
UN Declaration on the Rights of Indigenous Peoples 
(UNDRIP)
IFC Performance Standard 8 (Cultural Heritage)
ISO 26000 (Community Involvement).

Legal Challenges: Violations of indigenous peoples’ 
rights to land tenure, self-determination, and cultural 
preservation can result in lawsuits, injunctions, project 
suspensions, and significant financial liabilities, 
affecting project viability and timelines.

4 2 8 Legal Compliance: Engage legal experts specializing in 
indigenous rights and land tenure during early project 
stages.

FPIC: Obtain Free, Prior, and Informed Consent (FPIC) 
from indigenous communities before undertaking 
development on traditional lands.

Grievance Mechanisms: Establish clear internal 
grievance-handling and dispute-resolution procedures 
to address concerns promptly and fairly, preventing 
escalation.

4 1 4 Yes Yes Yes Civil Transactions Law
Environmental Protection Regulations. 
UNDRIP
UN Guiding Principles on Business and Human Rights
OECD Guidelines for Multinational Enterprises.

Community Backlash: Inadequate consultation can lead 
to protests, social unrest, and opposition from 
indigenous communities, resulting in operational 
disruptions, project delays, and reputational damage.

3 2 6 Community Engagement: Implement proactive 
engagement initiatives such as regular meetings, 
consultations, and transparent communication channels 
with indigenous communities.

Community Benefit Agreements: Develop agreements 
that provide tangible benefits, including employment, 
infrastructure, and cultural preservation programs.

Conflict Resolution: Apply culturally appropriate conflict-
resolution mechanisms to address grievances 
respectfully and effectively.

3 1 3 Yes Yes Yes National CSR Framework
Local authority community engagement guidelines. 
IFC Performance Standard 1 (Stakeholder Engagement)
ISO 26000.

Regulatory Hurdles: Failure to address cultural heritage 
and indigenous rights may delay permits and approvals, 
increase compliance costs, and lead to missed project 
opportunities.

4 2 8 Regulatory Assessments: Conduct early regulatory and 
heritage impact assessments to identify approval 
requirements.

Regulatory Collaboration: Work closely with authorities 
and indigenous representatives to develop acceptable 
mitigation measures and compliance strategies.

Resource Allocation: Allocate sufficient expertise and 
resources to manage complex regulatory frameworks 
efficiently.

4 1 4 Yes Yes Yes Environmental Permitting Regulations
Cultural Heritage Protection Laws. 
World Bank Environmental and Social Framework
IFC Performance Standard 8.

Destruction or 
degradation of cultural 
heritage sites, sacred 
lands, and traditional 
territories due to 
automotive development 
projects.

Violation of indigenous 
peoples' rights to self-
determination, land 
tenure, and cultural 
preservation.

Lack of meaningful 
consultation and 
engagement with 
indigenous communities, 
leading to conflicts over 
land rights and resource 
extraction.

Destruction or degradation of cultural heritage sites, 
sacred lands, and traditional territories due to automotive 
development projects. Violation of indigenous peoples’ 
rights to self-determination, land tenure, and cultural 
preservation. Lack of meaningful consultation and 
engagement with indigenous communities, leading to 
conflicts over land rights and resource use.

30 Community Relations and Local Impact
(Cultural Heritage and Indigenous Rights)
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Investor Concerns: Ongoing disputes with indigenous 
communities may raise ESG-related concerns among 
investors, reducing investment attractiveness and 
access to finance.

4 2 8 ESG Integration: Integrate indigenous rights and cultural 
heritage considerations into enterprise risk 
management and ESG due diligence.

Investor Communication: Communicate transparently 
with investors on mitigation measures and community 
engagement outcomes.

Responsible Investment Engagement: Align with 
responsible investment principles to attract ESG-
focused investors.

4 1 4 Yes Yes Yes
UN Principles for Responsible Investment (PRI)
OECD Responsible Business Conduct Guidelines.

Long-term Sustainability: Ignoring indigenous rights and 
cultural heritage can undermine social license to 
operate, damage long-term community relationships, 
and restrict future growth opportunities.

3 3 9 Sustainable Development Planning: Develop long-term 
development plans that prioritize indigenous well-being 
and cultural preservation.

Capacity Building: Invest in programs that empower 
indigenous communities to participate meaningfully in 
decision-making and benefit economically.

Long-term Partnerships: Foster trust-based partnerships 
grounded in respect, shared objectives, and 
environmental stewardship.

3 1 3 Yes Yes Yes National Human Rights Strategy
Sustainability Reporting Guidelines. 
UN SDGs 10 & 11
ISO 26000
IFC Performance Standards.

Public Perception and Reputation: The organization 
may experience negative public perception and 
reputational damage if it is viewed as unresponsive, 
opaque, or dismissive of community concerns. Such 
perceptions can trigger increased scrutiny from media, 
regulators, civil society organizations, and advocacy 
groups, which may ultimately harm brand credibility, 
stakeholder confidence, and long-term business value.

3 2 6 Proactive Communication Strategy: Establish and 
implement a structured and proactive communication 
strategy that ensures regular, transparent, and two-way 
engagement with local communities regarding project 
objectives, timelines, risks, and mitigation measures.

Dedicated Community Relations Function: Create a 
dedicated community relations team responsible for 
facilitating open dialogue, receiving grievances, 
coordinating responses, and ensuring timely resolution 
of community concerns.

Public Engagement Programs: Conduct regular public 
meetings, consultations, and awareness campaigns that 
clearly demonstrate the organization’s commitment to 
community engagement, social responsibility, and 
environmental stewardship.

Monitoring and Feedback: Actively monitor social 
media, public forums, and feedback channels, and 
respond promptly and transparently to emerging 
concerns to prevent escalation of negative perceptions.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031
UAE CSR Framework
Environmental Impact Assessment (EIA) Regulations. 
ISO 26000 (Community Involvement)
IFC Performance Standard 1 (Stakeholder Engagement)
UN Guiding Principles on Business and Human Rights.

Regulatory Challenges: Inadequate community 
engagement may result in delays or difficulties in 
obtaining permits, approvals, or renewals for 
automotive development projects. Regulatory 
authorities may impose additional conditions, stricter 
controls, or extended review periods if community and 
social impacts are not adequately addressed.

4 2 8 Regulatory Compliance Framework: Develop and 
maintain a comprehensive regulatory compliance 
program that integrates community engagement as a 
core requirement for project approvals.

Structured Engagement Protocols: Establish clear 
internal procedures for engaging with regulators and 
affected communities during environmental and social 
impact assessments.

Impact Assessments: Conduct thorough environmental 
and social impact assessments and ensure community 
feedback is incorporated into mitigation plans 
submitted to regulatory authorities.

Specialist Support: Allocate sufficient resources, 
including legal and regulatory experts, to manage 
approval processes and address regulator-driven 
community concerns effectively.

4 1 4 Yes Yes Yes Federal Law No. 24 of 1999 for Environmental Protection
Local authority permitting requirements. 
World Bank Environmental and Social Framework
IFC Performance Standards.

Legal Risks: Failure to involve communities in decision-
making can expose the organization to lawsuits, 
injunctions, or legal challenges from affected 
communities or environmental groups, resulting in 
litigation costs, penalties, and operational uncertainty.

4 2 8 Legal Risk Assessment: Engage legal experts early to 
assess potential legal risks associated with community 
engagement gaps in automotive development projects.

Contractual Safeguards: Develop contracts, agreements, 
and project documentation that clearly define 
community consultation, grievance handling, and 
dispute resolution processes.

Grievance Mechanisms: Implement formal grievance 
redress mechanisms that enable early identification, 
documentation, and resolution of community 
complaints before escalation to legal action.

Legal Awareness: Maintain up-to-date knowledge of 
laws, precedents, and regulatory expectations related to 
community rights and participation.

4 1 4 Yes Yes Yes Civil Transactions Law
Environmental Liability Provisions. 
UN Guiding Principles on Business and Human Rights
OECD Responsible Business Conduct Guidelines.

Lack of transparent and 
inclusive decision-making 
processes regarding 
automotive development 
projects and operations.

Limited opportunities for 
local communities to 
participate in discussions, 
consultations, and 
negotiations concerning 
land use, environmental 
protection, and social 
impact mitigation.

Failure to address 
community concerns, 
grievances, and 
aspirations, leading to 
distrust and opposition to 
the organization's 
activities.

Lack of transparent and inclusive decision-making 
processes regarding automotive development projects and 
operations. Limited opportunities for local communities to 
participate in discussions, consultations, and negotiations 
related to land use, environmental protection, and social 
impact mitigation. Failure to adequately address 
community concerns, grievances, and aspirations, leading 
to distrust and opposition to organizational activities.

31 Community Relations and Local Impact
(Community Engagement and Participation)
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Operational Disruptions: Opposition from local 
communities may lead to protests, blockades, or 
access restrictions that disrupt operations, delay 
project execution, interrupt supply chains, and 
negatively impact production schedules and 
profitability.

3 2 6 Contingency Planning: Develop and regularly test 
contingency plans to manage operational disruptions 
arising from community opposition, including 
alternative access routes and emergency response 
protocols.

Authority Coordination: Maintain open communication 
with local authorities and emergency services to 
support peaceful conflict resolution and protect 
personnel and assets.

Supply Chain Resilience: Diversify supply chains and 
establish alternative logistics routes to minimize the 
impact of site-level disruptions.

Community Development Initiatives: Implement 
community development programs that address local 
priorities and reduce the likelihood of opposition by 
strengthening relationships and trust.

3 1 3 Yes Yes Yes Occupational Safety and Public Order Regulations
Emergency Management Guidelines. 
ISO 22301 (Business Continuity Management).

Long-Term Sustainability: Ignoring community 
grievances can undermine the organization’s social 
license to operate, reduce acceptance of future 
projects, deter investors and talent, and increase long-
term reputational and financial risks.

3 3 9 Strategic Integration: Integrate community engagement 
and stakeholder consultation into strategic planning and 
enterprise risk management processes.

Sustainable Development Investment: Invest in long-
term sustainable development initiatives that address 
community needs, including education, infrastructure, 
and environmental protection.

Ongoing Dialogue: Establish permanent mechanisms for 
continuous dialogue with communities to monitor 
concerns, track commitments, and build long-term 
trust.

Transparent Reporting: Publicly report on community 
engagement activities, outcomes, and social impact 
metrics as part of sustainability and ESG disclosures.

3 1 3 Yes Yes Yes National Sustainability Agenda
ESG Reporting Guidelines. 
UN SDGs 11 & 16
ISO 26000
GRI 413 (Local Communities).

Stakeholder Relationships: Lack of transparency and 
inclusivity may strain relationships with communities, 
government bodies, investors, and other stakeholders, 
reducing cooperation and long-term support for 
organizational activities.

3 2 6 Transparency Culture: Foster an internal culture of 
transparency, inclusivity, and accountability to 
strengthen stakeholder relationships.

Formal Engagement Channels: Establish structured 
engagement platforms such as community advisory 
boards, stakeholder forums, and consultation 
workshops.

Responsive Decision-Making: Actively incorporate 
stakeholder feedback into decision-making and 
communicate outcomes clearly to demonstrate respect 
and responsiveness.

Capacity Building: Provide capacity-building 
opportunities to empower stakeholders and support 
informed participation in engagement processes.

3 1 3 Yes Yes Yes Corporate Governance Guidelines
CSR Framework. 
ISO 26000
OECD Stakeholder Engagement Guidance.

Missed Opportunities for Innovation: Excluding 
communities from engagement processes can result in 
missed insights, local knowledge, and innovative ideas 
that could enhance project sustainability and 
performance.

3 2 6 Collaborative Innovation Platforms: Create platforms for 
collaborative innovation involving communities, 
academic institutions, and industry partners.

Participatory Design: Implement participatory design 
approaches that involve community members in project 
planning and solution development.

Support Local Innovation: Encourage and support 
grassroots initiatives, innovation hubs, and local 
entrepreneurship that contribute to sustainable 
development.

Recognition Programs: Recognize and reward valuable 
contributions from community stakeholders to 
encourage continuous engagement and innovation.

3 1 3 Yes Yes Yes UN SDGs 9 & 17
ISO 56002 (Innovation Management).

Exposure to hazardous 
chemicals and substances 
(paints, solvents, 
metalworking fluids)

Employee Health and Well-being: Exposure to hazardous 
chemicals poses significant risks to employees’ health, 
including respiratory problems, skin irritation, occupational 
diseases, and long-term health effects. This may result in 
increased absenteeism, reduced productivity, and long-
term medical costs for the organization.

Regular risk assessments for hazardous substances.
Substitution of hazardous chemicals where feasible
Chemical handling training (storage, use, disposal)
Provision and enforcement of PPE (respirators, gloves, 
protective clothing)
Engineering controls such as ventilation and enclosed 
processes
Health surveillance and monitoring programs

4 2 8 Implement a formal Chemical Management System 
(CMS)

Introduce exposure monitoring (air sampling, biological 
monitoring)

Adopt safer process design and green chemistry 
principles

Enhance contractor chemical safety controls

Digitize SDS management and chemical approval 
processes

4 1 4 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021) – 
Employer duty to protect workers’ health
MOHRE Occupational Safety & Health Guidelines
OSHAD-SF (Abu Dhabi) – Hazardous Substances 
Management
International Labour Organization Convention C155 
(Occupational Safety and Health)
ILO Convention C170 (Chemicals)
International Organization for Standardization ISO 
45001:2018

Lack of proper ventilation, 
PPE, and safety measures

Safety Incidents and Accidents: Inadequate controls 
increase the likelihood of workplace accidents, chemical 
exposure incidents, fires, and injuries, leading to insurance 
claims, legal liabilities, production loss, and reputational 
damage.

Safety procedures and work instructions
Periodic safety training
PPE issuance and enforcement
Ventilation system maintenance
Safety signage and audits
Near-miss reporting

3 3 9 Install real-time ventilation performance monitoring

Introduce Permit-to-Work (PTW) for chemical 
operations

Conduct task-based Job Safety Analysis (JSA)

Strengthen behavioral safety programs

Emergency response drills for chemical incidents

3 1 3 Yes Yes Yes UAE Labour Law – Workplace safety obligations
Civil Defence Fire & Life Safety Code of Practice
OSHAD-SF – Industrial Safety Standards
ILO Convention C174 (Prevention of Major Industrial 
Accidents)
ISO 45001:2018
ISO 14001:2015 (operational controls)
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Failure to address OHS 
hazards systematically

Compliance and Regulatory Issues: Non-compliance with 
occupational health and safety regulations may result in 
fines, penalties, legal action, and operational shutdowns, 
affecting financial and operational stability.

Appointment of safety officer
Compliance tracking
Internal audits and inspections
Regulatory training programs

3 3 9 Establish a formal OHS compliance register

Independent third-party compliance audits

Legal compliance evaluation matrix

Integration of compliance KPIs into management review

3 1 3 Yes Yes Yes MOHRE OSH Compliance Requirements
OSHAD-SF Legal Compliance Framework
ILO Convention C155
ISO 45001:2018 Clause 6.1.3

Unsafe work environment 
perception

Decreased Morale and Employee Satisfaction: Employees 
who feel unsafe experience reduced morale, job 
dissatisfaction, higher turnover, and disengagement, 
impacting organizational performance and talent retention.

Open communication channels
Safety committees
Recognition for safe behavior
Grievance handling mechanisms

3 3 9 Anonymous safety reporting systems

Worker-led safety observations

Mental health and well-being programs

Leadership safety walk-throughs

3 1 3 Yes Yes Yes UAE Labour Law – Worker welfare and dignity
ILO Declaration on Fundamental Principles and Rights at 
Work
ISO 45001:2018 (Worker participation)

Disruption to workflow 
due to OHS hazards

Productivity and Efficiency: Accidents, unsafe conditions, 
and health issues can cause downtime, delays, and 
increased operating costs, reducing production efficiency.

Lean manufacturing practices
Automation initiatives
Workflow reviews
Adequate staffing

3 3 9 Advanced automation for hazardous tasks

Predictive maintenance for safety-critical systems

Digital workflow and risk integration tools

3 1 3 Yes Yes Yes MOHRE OSH Guidelines
ISO 45001:2018
ISO 9001:2015 (process efficiency linkage)

OHS incidents becoming 
public

Reputation and Brand Image: Occupational health incidents 
can attract negative media attention, erode customer 
trust, reduce investor confidence, and damage stakeholder 
relationships.

Transparent communication practices
Incident investigation procedures
CSR initiatives related to worker safety

3 3 9 Public sustainability and HSE reporting

External safety certifications

ESG-linked safety performance disclosure

3 1 3 Yes Yes Yes National CSR Fund (UAE CSR reporting expectations)
UN Guiding Principles on Business and Human Rights 
(UNGPs)
ISO 45001:2018

Cost of implementing 
safety measures

Increased Operational Costs: Investments in ventilation 
systems, PPE, and training increase short-term costs but 
significantly reduce long-term costs associated with 
accidents, claims, and regulatory penalties.

Cost-benefit analysis
Bulk PPE procurement
Budget allocation for safety
Periodic effectiveness reviews

3 2 6 Lifecycle costing for safety investments

Long-term capital planning for engineering controls

Digital tracking of safety ROI

3 1 3 Yes Yes Yes UAE Labour Law – Employer responsibility for safe 
workplace
ISO 45001:2018
ILO Occupational Safety and Health Framework

Poor ergonomics in 
automotive assembly 
lines and manufacturing 
facilities leading to 
musculoskeletal disorders 
(MSDs) and repetitive 
strain injuries (RSIs)

Decreased Productivity: Workers suffering from MSDs and 
RSIs may experience reduced productivity due to 
discomfort, pain, and decreased ability to perform tasks 
efficiently, resulting in slower production rates and lower 
overall output.

Basic workstation layouts
General supervision of work practices
Informal guidance on posture

3 3 9 Conduct formal ergonomic risk assessments (e.g., 
REBA/RULA)

Provide ergonomic training on posture, workstation 
setup, and safe work practices

Implement job rotation or task variation to reduce 
repetitive motions and allow recovery time

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (Employer duty to 
protect worker health)
MOHRE Occupational Safety & Health Guidelines
OSHAD-SF – Workplace Design & Ergonomics (Abu Dhabi)
ILO Convention No. 155 (OSH)
ISO 45001:2018 (Hazard identification & worker 
participation)
ISO 6385 (Ergonomic principles in work systems)

Inadequate workstation 
design, tools, and 
equipment

Increased Absenteeism: Employees affected by MSDs and 
RSIs may require time off work for recovery or medical 
treatment, increasing absenteeism and operational costs.

Sick leave provisions
Medical clinic / first-aid access

3 2 6 Early intervention programs for ergonomic discomfort

Access to ergonomic assessments and occupational 
healthcare

Flexible work arrangements or modified duties

Encourage open communication regarding ergonomic 
pain

3 1 3 Yes Yes Yes UAE Labour Law – Sick leave & worker welfare provisions
MOHRE OSH inspection requirements
ILO OSH Framework
ISO 45001:2018 (Operational control & worker well-
being)

Sustained ergonomic 
strain and discomfort

Higher Turnover Rates: Employees experiencing pain and 
discomfort may become dissatisfied, leading to higher 
turnover and increased recruitment and training costs.

Exit interviews
General employee engagement programs

3 3 9 Ergonomic redesign of workstations, tools, and 
equipment

Involve employees in ergonomic improvement initiatives

Incentives and rewards for ergonomic participation and 
suggestions

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031 (Decent work 
& worker welfare)
UN SDG 8 – Decent Work and Economic Growth
ISO 45001:2018 (Worker consultation & participation)

Repetitive tasks and poor 
postures

Elevated Workers’ Compensation Costs: MSD- and RSI-
related claims can increase insurance premiums and direct 
costs such as medical treatment, rehabilitation, and legal 
fees.

Workers’ compensation insurance
Post-incident investigations

3 3 9 Invest in ergonomic equipment and mechanical aids

Provide prompt medical treatment and rehabilitation

Implement a formal ergonomic risk management 
program with trend analysis

3 1 3 Yes Yes Yes UAE Labour Law – Compensation for occupational injuries
Mandatory insurance requirements
ILO Convention No. 121 (Employment Injury Benefits)
ISO 45001:2018

Ergonomic discomfort 
affecting task accuracy

Reduced Quality of Work: Pain and discomfort impair 
concentration and accuracy, leading to errors, defects, 
rework, and reduced product quality.

Standard quality inspections
Supervisor oversight

3 3 9 Ergonomically designed workstations and tools

Integrate ergonomic risks into quality audits

Ongoing training and performance feedback

3 1 3 Yes Yes Yes MOHRE OSH Guidelines
ISO 9001:2015 (Human factors in quality)
ISO 45001:2018

Perceived neglect of 
ergonomic well-being

Negative Impact on Morale: Employees may feel 
undervalued, leading to reduced morale, motivation, 
engagement, and job satisfaction.

HR grievance mechanisms
Periodic employee meetings

3 3 9 Visible leadership commitment to ergonomics

Recognition of ergonomic champions

Supportive culture encouraging reporting of ergonomic 
issues without fear

3 1 3 Yes Yes Yes UAE Labour Law – Protection of worker dignity and 
welfare
ILO Declaration on Fundamental Principles and Rights at 
Work
ISO 45001:2018 (Psychosocial & physical well-being)

Failure to systematically 
address ergonomic 
hazards

Legal and Compliance Risks: Non-compliance can lead to 
fines, penalties, legal liabilities, reputational damage, and 
financial instability.

Periodic safety inspections
Reactive corrective actions

3 3 9 Maintain an ergonomic legal compliance register

Conduct regular ergonomic audits and assessments

Engage ergonomics specialists and legal advisors

Track corrective and preventive actions (CAPA)

3 1 3 Yes Yes Yes MOHRE enforcement and inspection powers
OSHAD-SF Compliance Framework
ILO Convention No. 155
ISO 45001:2018 (Compliance evaluation – Clause 9)

Poor ergonomics in 
automotive assembly 
lines and manufacturing 
facilities leading to 
musculoskeletal disorders 
(MSDs) and repetitive 
strain injuries (RSIs)

Decreased Productivity: Workers suffering from MSDs and 
RSIs may experience reduced productivity due to 
discomfort, pain, and decreased ability to perform tasks 
efficiently, resulting in slower production rates and lower 
overall output.

Basic workstation layouts
General supervision of work practices
Informal guidance on posture

3 3 9 Conduct formal ergonomic risk assessments (e.g., 
REBA/RULA)

Provide ergonomic training on posture, workstation 
setup, and safe work practices

Implement job rotation or task variation to reduce 
repetitive motions and allow recovery time

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (Employer duty to 
protect worker health)
MOHRE Occupational Safety & Health Guidelines
OSHAD-SF – Workplace Design & Ergonomics (Abu Dhabi)
ILO Convention No. 155 (OSH)
ISO 45001:2018 (Hazard identification & worker 
participation)
ISO 6385 (Ergonomic principles in work systems)
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Inadequate workstation 
design, tools, and 
equipment

Increased Absenteeism: Employees affected by MSDs and 
RSIs may require time off work for recovery or medical 
treatment, increasing absenteeism and operational costs.

Sick leave provisions
Medical clinic / first-aid access

3 3 9 Early intervention programs for ergonomic discomfort

Access to ergonomic assessments and occupational 
healthcare

Flexible work arrangements or modified duties

Encourage open communication regarding ergonomic 
pain

3 1 3 Yes Yes Yes UAE Labour Law – Sick leave & worker welfare provisions
MOHRE OSH inspection requirements
ILO OSH Framework
ISO 45001:2018 (Operational control & worker well-
being)

Sustained ergonomic 
strain and discomfort

Higher Turnover Rates: Employees experiencing pain and 
discomfort may become dissatisfied, leading to higher 
turnover and increased recruitment and training costs.

Exit interviews
General employee engagement programs

3 2 6 Ergonomic redesign of workstations, tools, and 
equipment

Involve employees in ergonomic improvement initiatives

Incentives and rewards for ergonomic participation and 
suggestions

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031 (Decent work 
& worker welfare)
UN SDG 8 – Decent Work and Economic Growth
ISO 45001:2018 (Worker consultation & participation)

Repetitive tasks and poor 
postures

Elevated Workers’ Compensation Costs: MSD- and RSI-
related claims can increase insurance premiums and direct 
costs such as medical treatment, rehabilitation, and legal 
fees.

Workers’ compensation insurance
Post-incident investigations

3 2 6 Invest in ergonomic equipment and mechanical aids

Provide prompt medical treatment and rehabilitation

Implement a formal ergonomic risk management 
program with trend analysis

3 1 3 Yes Yes Yes UAE Labour Law – Compensation for occupational injuries
Mandatory insurance requirements
ILO Convention No. 121 (Employment Injury Benefits)
ISO 45001:2018

Ergonomic discomfort 
affecting task accuracy

Reduced Quality of Work: Pain and discomfort impair 
concentration and accuracy, leading to errors, defects, 
rework, and reduced product quality.

Standard quality inspections
Supervisor oversight

3 3 9 Ergonomically designed workstations and tools

Integrate ergonomic risks into quality audits

Ongoing training and performance feedback

3 1 3 Yes Yes Yes MOHRE OSH Guidelines
ISO 9001:2015 (Human factors in quality)
ISO 45001:2018

Perceived neglect of 
ergonomic well-being

Negative Impact on Morale: Employees may feel 
undervalued, leading to reduced morale, motivation, 
engagement, and job satisfaction.

HR grievance mechanisms
Periodic employee meetings

3 3 9 Visible leadership commitment to ergonomics

Recognition of ergonomic champions

Supportive culture encouraging reporting of ergonomic 
issues without fear

3 1 3 Yes Yes Yes UAE Labour Law – Protection of worker dignity and 
welfare
ILO Declaration on Fundamental Principles and Rights at 
Work
ISO 45001:2018 (Psychosocial & physical well-being)

Failure to systematically 
address ergonomic 
hazards

Legal and Compliance Risks: Non-compliance can lead to 
fines, penalties, legal liabilities, reputational damage, and 
financial instability.

Periodic safety inspections
Reactive corrective actions

3 2 6 Maintain an ergonomic legal compliance register

Conduct regular ergonomic audits and assessments

Engage ergonomics specialists and legal advisors

Track corrective and preventive actions (CAPA)

3 1 3 Yes Yes Yes MOHRE enforcement and inspection powers
OSHAD-SF Compliance Framework
ILO Convention No. 155
ISO 45001:2018 (Compliance evaluation – Clause 9)

Safety Risks to Personnel – Exposure to electric shocks, 
electrocution, and electrical fires can cause serious injuries 
or fatalities, leading to absenteeism, reduced morale, and 
legal liabilities.

Basic electrical safety instructions, limited PPE use, and 
reactive maintenance practices.

4 3 12 Comprehensive electrical safety training.
Strict adherence to safe work procedures.
Use of appropriate PPE.
Regular electrical inspections and audits.
Installation of GFCIs/RCDs.
Clear emergency response and first-aid procedures.

4 1 4 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE OSH Regulations
UAE Fire & Life Safety Code of Practice. 
ISO 45001:2018
ILO Convention No. 155
NFPA 70E (Electrical Safety in the Workplace).

Damage to Property and Equipment – Electrical fires and 
faults can damage buildings, machinery, and infrastructure, 
causing downtime and high repair or replacement costs.

Corrective maintenance after failures; basic fire 
extinguishers installed.

4 2 8 Preventive maintenance programs.
Use of certified electrical components.
Thermal scanning.
Fire detection and suppression systems.
Routine testing of electrical installations.

4 1 4 Yes Yes Yes UAE Fire & Life Safety Code
Local Civil Defence Regulations. 
ISO 45001
IEC Electrical Safety Standards.

Loss of Productivity – Electrical incidents can halt 
operations, delay production schedules, and reduce overall 
profitability.

Limited backup systems; informal response 
procedures.

4 2 8 Business continuity plans.
Backup power systems.
Cross-training employees.
Robust incident reporting and rapid response 
mechanisms.

4 1 4 Yes Yes Yes Business Continuity Management Guidelines. 
ISO 22301 (Business Continuity)
ISO 45001.

Reputation Damage – Electrical safety incidents may attract 
negative media attention, reduce customer and investor 
confidence, and harm stakeholder relationships.

General code of conduct referencing safety 
responsibilities.

4 2 8 Transparent communication with stakeholders.
Visible safety leadership.
Prompt investigation and disclosure of incidents.
Corrective and preventive actions.

4 1 4 Yes Yes Yes National Human Rights Strategy 2022–2031. 
ISO 26000
UN Guiding Principles on Business and Human Rights.

Legal and Regulatory Compliance Issues – Failure to 
inspect, maintain, and test electrical systems can result in 
non-compliance, fines, penalties, or legal action.

Periodic compliance checks; basic documentation. 4 2 8 Dedicated compliance personnel.
Regular internal audits.
Updated legal registers.
Detailed records of inspections, maintenance, and 
training.

4 1 4 Yes Yes Yes MOHRE OSH Compliance Framework
UAE Penal & Civil Code (liability). 
ISO 45001
ILO Convention No. 155.

Increased Insurance Costs – Repeated electrical incidents 
increase insurance premiums and operating expenses.

Standard insurance coverage in place. 3 2 6 Preventive maintenance and training to reduce claims.
Engagement with insurers for safety incentives.
Periodic insurance reviews.

3 1 3 Yes Yes Yes UAE Insurance Regulatory Framework. 
ISO 45001
Risk Management Best Practices.

Workforce Concerns and Turnover – Unsafe electrical 
conditions create fear and dissatisfaction, increasing 
employee turnover and reducing stability.

Informal reporting of hazards; limited employee 
engagement.

3 2 6 Strong safety culture.
Non-retaliatory hazard reporting.
Employee participation in safety committees.
Recognition for safety contributions.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE Worker Welfare Standards. 
ISO 45001 (Worker Participation)
ILO Convention No. 155.

Interruption of Supply Chains – Electrical incidents can 
disrupt production and delay deliveries, affecting suppliers, 
customers, and contractual commitments.

Ad-hoc coordination with suppliers during incidents. 3 2 6 Supply chain contingency plans.
Alternative suppliers.
Proactive communication with customers and suppliers.
Joint risk mitigation planning.

3 1 3 Yes Yes Yes Supply Chain Risk & BCM Guidelines. 
ISO 22301
OECD Responsible Business Conduct Guidelines.

Property Damage and Loss – Fire hazards can lead to fires 
causing severe damage to equipment, infrastructure, raw 
materials, and facilities, resulting in high repair or 
replacement costs.

Basic firefighting equipment (fire extinguishers); limited 
housekeeping controls.

4 2 8 Strict housekeeping to reduce combustible material.
Installation of smoke and heat detectors.
Routine inspection and maintenance of electrical 
systems.
Safe storage of flammable materials.
Installation of sprinkler and fire suppression systems.

4 1 4 Yes Yes Yes UAE Fire & Life Safety Code of Practice
Civil Defence Regulations. 
ISO 45001:2018
NFPA 1 & NFPA 13
ILO Convention No. 155.

Production Disruption – Fires can halt manufacturing 
operations, delay production schedules, and cause revenue 
loss due to downtime.

Informal emergency response arrangements; limited 
backup planning.

4 2 8 Comprehensive fire emergency response plan.
Regular fire drills.
Trained fire wardens.
Clear evacuation routes.
Backup systems for critical operations.

4 1 4 Yes Yes Yes Business Continuity & Emergency Management 
Guidelines. 
ISO 22301 (Business Continuity)
ISO 45001.

Workforce Safety and Health Risks – Inadequate fire 
prevention and emergency preparedness expose 
employees to serious injuries or fatalities, increasing 
compensation claims and legal liabilities.

Basic safety induction training. 4 2 8 Fire safety training for all employees.
Regular fire risk inspections.
Availability of fire-resistant PPE and respiratory 
protection.
Strong hazard reporting culture.

4 1 4 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE OSH Requirements. 
ISO 45001
ILO Convention No. 155.

Risks of electric shocks, 
electrocution, and 
electrical fires due to 
faulty wiring, defective 
equipment, or improper 
electrical installations.

Lack of regular 
inspections, 
maintenance, and testing 
of electrical systems and 
equipment to ensure 
compliance with safety 
standards.

Fire hazards in 
automotive 
manufacturing facilities, 
including flammable 
materials, combustible 
dust, and ignition 
sources.

Inadequate fire 
prevention measures, 
such as fire alarms, 
extinguishers, sprinkler 
systems, and evacuation 
plans.

Failure to conduct fire 
drills, emergency training, 
and risk assessments to 
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Regulatory Compliance Issues – Failure to implement fire 
safety systems and conduct drills may result in fines, 
penalties, or legal action by authorities.

Partial compliance documentation. 4 2 8 Regular compliance audits.
Documented fire risk assessments.
Maintained records of training, inspections, and 
emergency plans.

4 1 4 Yes Yes Yes UAE Fire & Life Safety Code
Local Civil Defence Approval Requirements. 
ISO 45001
NFPA Codes.

Reputation Damage – Fire incidents can harm the 
organization’s reputation, reducing trust among 
customers, investors, suppliers, and the public.

General safety policy statements. 4 2 8 Transparent communication on fire safety commitment.
Timely disclosure and corrective actions after incidents.
CSR initiatives on safety and environment.

4 1 4 Yes Yes Yes National Human Rights Strategy 2022–2031. 
ISO 26000
UN Guiding Principles on Business and Human Rights.

Insurance Premium Increases – Frequent fires or weak fire 
prevention can increase insurance premiums and financial 
burden.

Standard insurance coverage. 4 2 8 Robust fire prevention systems.
Documented risk management practices.
Periodic insurance reviews and negotiations.

4 1 4 Yes Yes Yes UAE Insurance Regulatory Framework. 
ISO 45001
Risk Management Best Practices.

Supply Chain Disruption – Fire incidents can interrupt 
supply chains, delay deliveries, and affect customer 
commitments.

Reactive supplier communication. 4 2 8 Fire-related business continuity plans.
Alternative sourcing strategies.
Coordination with suppliers and customers.
Joint disaster recovery planning.

4 1 4 Yes Yes Yes Supply Chain Risk & BCM Guidelines. 
ISO 22301
OECD Responsible Business Conduct Guidelines.

Environmental Impact – Fires may release hazardous 
pollutants and toxins, affecting ecosystems and nearby 
communities, leading to regulatory and reputational 
consequences.

Limited environmental controls for emergencies. 4 2 8 Pollution prevention measures.
Containment systems for hazardous materials.
Coordination with environmental authorities.
Sustainable fire-risk management practices.

4 1 4 Yes Yes Yes Federal Law No. 24 of 1999 (Environmental Protection)
EAD / Local Environment Authority Requirements. 
ISO 14001
Basel Convention
ISO 45001.

Decreased Productivity – Heat stress reduces 
concentration, cognitive function, and physical 
performance, leading to lower productivity.

Natural ventilation; basic fans; informal task 
scheduling.

3 2 6 Install ventilation, air conditioning, and exhaust systems.
Provide cooling PPE (cooling vests, reflective clothing).
Schedule heavy tasks during cooler hours.

3 1 3 Yes Yes Yes MOHRE OSH Guidelines
Midday Work Ban Resolution. 
ISO 45001:2018
ILO Convention No. 155
OSHA Heat Stress Guidance.

Increased Absenteeism – Heat-related illnesses increase 
sick leave, disrupting workflows and productivity.

Basic first aid arrangements. 3 2 6 Heat illness prevention program.
Employee training on symptoms.
Hydration and rest breaks.
Flexible work schedules during extreme heat.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021
MOHRE OSH Requirements. 
ISO 45001
WHO Occupational Heat Stress Guidance.

Higher Healthcare Costs – Heat exhaustion and heatstroke 
lead to increased medical treatment, hospitalization, and 
rehabilitation expenses.

Medical insurance coverage. 3 2 6 Onsite medical/first-aid facilities.
Health screenings.
Comprehensive insurance coverage for heat-related 
illnesses.

3 1 3 Yes Yes Yes UAE Labour Law
Employer Medical Coverage Requirements. 
ISO 45001
ILO Occupational Health Services Convention (C161).

Safety Hazards – Heat stress impairs judgment and 
coordination, increasing accident and injury risks and legal 
liabilities.

General safety training. 3 2 6 Work–rest cycles.
Task rotation.
Heat stress awareness training.
Equipment inspections to prevent heat-related failures.

3 1 3 Yes Yes Yes MOHRE OSH Standards. 
ISO 45001
OSHA Heat Stress Prevention Guidelines.

Employee Morale and Retention – Prolonged thermal 
discomfort lowers morale, job satisfaction, and retention.

Informal grievance handling. 3 2 6 Shaded rest areas.
Hydration stations.
Employee feedback mechanisms.
Recognition for compliance with heat stress controls.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031. 
ISO 26000
UN Guiding Principles on Business and Human Rights.

Compliance Issues – Failure to manage heat stress can 
result in fines, penalties, and reputational damage.

Partial compliance monitoring. 3 2 6 Regular audits.
Clear heat stress policies.
Supervisor training.
Corrective action tracking.

3 1 3 Yes Yes Yes MOHRE OSH Compliance Requirements
Midday Work Ban Enforcement. 
ISO 45001
ILO Convention No. 155.

Damage to Equipment – High temperatures reduce 
machinery lifespan and increase maintenance costs and 
downtime.

Routine maintenance schedules. 3 2 6 Temperature monitoring systems.
Preventive maintenance programs.
Heat-protected storage and insulation for equipment.

3 1 3 Yes Yes Yes Local Authority Safety Codes. 
ISO 45001
ISO 55001 (Asset Management).

Reputation Damage – Heat-related illnesses or incidents 
harm organizational reputation, affecting employee trust 
and business relationships.

Corporate HSE policy. 3 2 6 Transparent communication.
Incident investigation and corrective actions.
Participation in industry heat stress prevention 
initiatives.

3 1 3 Yes Yes Yes ESG & CSR Reporting Expectations. 
ISO 26000
OECD Responsible Business Conduct Guidelines.

Decreased Employee Morale – Ongoing stress, harassment, 
bullying, and lack of support reduce employee morale, 
motivation, and engagement, negatively affecting 
productivity.

Basic HR grievance procedures; general code of 
conduct.

3 2 6 Establish regular employee feedback mechanisms.
Provide career development and skill enhancement 
opportunities.
Promote open communication.
Recognize and reward achievements to reinforce 
positive morale.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (UAE Labour Law)
National Human Rights Strategy 2022–2031. 
ISO 45001:2018 (Psychosocial Risk Management)
ILO Convention No. 155
ISO 26000.

Increased Turnover Rates – Employees experiencing high 
stress and lack of support may leave the organization, 
increasing recruitment and training costs.

Exit interviews conducted inconsistently. 3 2 6 Conduct structured exit interviews.
Offer competitive compensation and benefits.
Support professional growth.
Improve work–life balance through flexible working 
arrangements.

3 1 3 Yes Yes Yes UAE Labour Law (Worker Welfare & Retention). 
ILO Decent Work Agenda
SA8000 – Humane Treatment.

Reduced Productivity – High-pressure targets and hostile 
environments impair focus and efficiency, leading to lower 
output and performance.

Production targets defined; limited workload review. 3 2 6 Set realistic targets.
Introduce stress management programs.
Train employees on time and workload management.
Resolve workplace conflicts proactively.

3 1 3 Yes Yes Yes MOHRE OSH Guidelines. 
ISO 45001
ILO Workplace Stress Guidelines.

Higher Absenteeism Rates – Psychological strain increases 
sick leave and time off, disrupting workflow and team 
effectiveness.

Sick leave policy in place. 3 2 6 Introduce Employee Assistance Programs (EAPs).
Provide counseling services.
Promote work–life balance.
Support return-to-work programs.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021. 
ILO Occupational Health Services Convention (C161).

Negative Workplace Culture – Harassment, bullying, and 
lack of respect create a toxic culture with low trust and 
high conflict.

General disciplinary procedures. 3 2 6 Enforce zero-tolerance harassment and bullying policies.
Provide respectful workplace training.
Promote diversity, inclusion, and ethical leadership.

3 1 3 Yes Yes Yes Anti-Discrimination & Equality Provisions (UAE Law). 
UN Guiding Principles on Business and Human Rights
SA8000.

Legal Risks and Reputation Damage – Failure to manage 
psychosocial hazards may lead to lawsuits, penalties, and 
reputational harm.

Legal compliance reviews conducted periodically. 3 2 6 Regular policy reviews.
Prompt investigation of complaints.
Transparent communication.
Corrective and preventive actions.

3 1 3 Yes Yes Yes UAE Labour Law
Anti-Harassment Provisions. 
ISO 45001
ILO Convention No. 190 (Violence and Harassment).

Decreased Innovation and Creativity – Stressful 
environments suppress creativity and discourage 
employees from sharing ideas or innovation.

Limited innovation forums. 3 2 6 Encourage experimentation.
Allocate time for idea development.
Foster cross-functional collaboration and psychological 
safety.

3 1 3 Yes Yes Yes National Innovation Strategy. 
ISO 56002 (Innovation Management)
ISO 26000.

Healthcare Costs – Poor mental health management 
increases healthcare expenses due to stress-related 
illnesses and absenteeism.

Medical insurance coverage. 3 2 6 Comprehensive health insurance including mental 
health.
Wellness programs.
Preventive health initiatives and lifestyle support.

3 1 3 Yes Yes Yes Employer Health Coverage Requirements. 
ILO Occupational Health Framework
ISO 45001.

Loss of Talent and Skills – Employees may leave if they feel 
undervalued or unsupported, resulting in loss of expertise.

Performance appraisal system. 3 2 6 Regular satisfaction surveys.
Structured career paths.
Recognition and retention programs for high 
performers.

3 1 3 Yes Yes Yes Emiratisation & Workforce Retention Policies. 
SA8000
OECD Responsible Business Conduct Guidelines.
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Difficulty Recruiting and Retaining Talent – A reputation for 
stress and poor support reduces the organization’s 
attractiveness as an employer.

Employer branding activities limited. 3 2 6 Promote employer brand focused on well-being.
Employee referral programs.
Competitive compensation and benefits.

3 1 3 Yes Yes Yes National Human Rights Strategy. 
ISO 26000
UN SDG 8 (Decent Work).

Worker Health and Safety Concerns – Exposure to viruses, 
bacteria, and infectious diseases can cause illness, 
infections, absenteeism, and in severe cases fatalities, 
leading to productivity loss and legal liabilities.

Basic PPE availability; general cleaning practices. 3 2 6 Provide appropriate PPE (gloves, masks, goggles).
Conduct regular hygiene and biological hazard training.
Implement health monitoring programs.
Ensure proper ventilation.
Establish illness reporting and response protocols.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (UAE Labour Law)
MOHRE OSH Guidelines
UAE Public Health Law. 
ISO 45001:2018
ILO Convention No. 155
WHO Workplace Health Guidelines.

Decreased Productivity – Worker illness leads to 
absenteeism and presenteeism, disrupting production 
schedules and increasing overtime and rework costs.

Sick leave policy; limited task flexibility. 3 2 6 Encourage sick employees to stay home.
Flexible work or telecommuting where feasible.
Cross-train employees.
Streamline workflows to manage absenteeism.

3 1 3 Yes Yes Yes UAE Labour Law (Sick Leave Provisions). 
ILO Occupational Health Services Convention (C161).

Workplace Morale and Employee Retention – Fear of 
infection reduces morale and trust, increasing turnover and 
difficulty in attracting talent.

Internal communications on health issues. 3 2 6 Communicate transparently on biological risk controls.
Provide counseling/EAPs.
Recognize compliance with safety protocols.
Involve employees in H&S decision-making.

3 1 3 Yes Yes Yes National Human Rights Strategy 2022–2031. 
SA8000 (Humane Workplace)
ISO 26000.

Supply Chain Disruptions – Illness of key personnel may 
disrupt production and delivery schedules, damaging 
customer and supplier relationships.

Limited contingency planning. 3 2 6 Develop contingency and workforce backup plans.
Diversify suppliers.
Maintain proactive communication with customers and 
suppliers.

3 1 3 Yes Yes Yes Business Continuity Guidelines. 
ISO 22301 (Business Continuity Management).

Financial Losses – Costs include medical treatment, 
sanitation measures, legal expenses, fines, and operational 
inefficiencies.

Insurance coverage in place. 3 2 6 Allocate sufficient resources for hygiene programs.
Conduct cost–benefit analysis for preventive controls.
Review insurance coverage for biological risks.

3 1 3 Yes Yes Yes Employer Medical & Insurance Obligations. 
ISO 45001
OECD Responsible Business Conduct.

Reputational Damage – Outbreaks or poor infection control 
can cause negative publicity, loss of trust, and reduced 
market competitiveness.

Reactive communication approach. 3 2 6 Ensure transparent stakeholder communication.
Engage media proactively.
Continuously improve biological risk controls.

3 1 3 Yes Yes Yes National Human Rights Strategy. 
UN Guiding Principles on Business and Human Rights 
(UNGPs).

Regulatory Compliance Issues – Failure to implement 
hygiene and infection control may lead to fines, sanctions, 
or operational shutdowns.

Periodic inspections. 3 2 6 Conduct regular hygiene audits.
Appoint responsible compliance personnel.
Update infection control procedures in line with 
regulations.

3 1 3 Yes Yes Yes MOHRE OSH Regulations
UAE Public Health Regulations. 
ILO OSH Conventions
WHO Guidelines.

Increased Insurance Costs – Higher illness rates increase 
insurance premiums and operating costs.

Standard insurance renewal. 3 2 6 Implement illness prevention strategies.
Collaborate with insurers for premium optimization.
Reduce overall risk exposure.

3 1 3 Yes Yes Yes Insurance Regulatory Framework. 
ISO 31000 (Risk Management).

Legal Liabilities – Negligence in biological hazard control 
can result in lawsuits, compensation claims, and 
reputational harm.

Legal review processes. 3 2 6 Maintain documented policies, training records, 
incident logs.
Consult legal experts.
Ensure due diligence in worker protection.

3 1 3 Yes Yes Yes UAE Labour Law
Civil Liability Laws. 
ILO Convention No. 155
SA8000.

Long-Term Impact on Business Continuity – Repeated 
outbreaks erode stakeholder confidence and threaten long-
term sustainability.

Business continuity planning (limited). 3 2 6 Implement comprehensive biological risk management 
framework.
Continuously monitor control effectiveness.
Build organizational resilience and safety culture.

3 1 3 Yes Yes Yes National Business Continuity Framework. 
ISO 22301
ISO 45001.

Loss of Talent and Innovation – Discriminatory recruitment 
and selection practices exclude qualified candidates from 
underrepresented groups, reducing diversity of thought, 
innovation, and organizational capability.

Standard recruitment procedures; basic equal 
opportunity statements.

3 3 9 Implement diversity-focused recruitment strategies.
Train hiring managers on unconscious bias.
Use diverse hiring panels.
Promote an inclusive culture valuing diverse 
perspectives.

3 1 3 Yes Yes Yes Federal Decree-Law No. 33 of 2021 (UAE Labour Law – 
Equality & Non-Discrimination). 
ILO Convention No. 111 (Discrimination)
ISO 30415 (D&I)
UN SDG 5 & 10.

Decreased Employee Morale and Engagement – Perceived 
discrimination in hiring, promotion, compensation, or 
treatment lowers morale, engagement, and productivity, 
increasing absenteeism and turnover.

Employee grievance mechanism; internal 
communication channels.

3 2 6 Conduct regular employee perception surveys.
Provide D&I awareness training.
Ensure transparent performance evaluation and pay 
equity.
Strengthen grievance handling mechanisms.

3 1 3 Yes Yes Yes UAE Labour Law (Equal Treatment). 
SA8000
ISO 45001 (Psychosocial Well-being)
ILO Declaration on Fundamental Principles and Rights at 
Work.

Legal and Reputational Risks – Discriminatory practices 
expose the organization to lawsuits, fines, regulatory 
action, and reputational damage.

HR policies referencing non-discrimination. 3 2 6 Establish clear anti-discrimination policies.
Conduct HR audits.
Promptly investigate complaints.
Apply disciplinary action where required.
Transparent stakeholder communication.

3 1 3 Yes Yes Yes UAE Labour Law
UAE National Human Rights Strategy 2022–2031. 
UN Guiding Principles on Business and Human Rights 
(UNGPs)
ILO Convention No. 111.

Negative Organizational Culture – Discrimination fosters 
distrust, resentment, and hostility, undermining teamwork, 
collaboration, and leadership effectiveness.

Code of Conduct; leadership oversight. 3 2 6 Promote inclusive leadership.
Deliver D&I training for all employees including 
leadership.
Hold managers accountable for inclusive behavior.
Encourage open dialogue.

3 1 3 Yes Yes Yes National Human Rights Strategy. 
ISO 26000 (Social Responsibility)
SA8000.

Impact on Diversity and Inclusion Initiatives – 
Discrimination undermines D&I programs, deters diverse 
candidates, and erodes employee trust in organizational 
commitments.

D&I statements without measurable targets. 3 2 6 Develop a formal D&I strategy.
Set KPIs and benchmarks.
Track progress.
Foster a culture of belonging.
Engage external D&I partners.

3 1 3 Yes Yes Yes Emiratisation & Equal Opportunity Frameworks. 
ISO 30415
UN SDGs.

Diminished Customer and Stakeholder Relationships – 
Discriminatory practices damage brand image and trust 
among customers, investors, and other stakeholders.

Corporate values statements. 3 3 9 Communicate D&I commitments publicly.
Address stakeholder complaints proactively.
Engage with diverse communities and partners.

3 1 3 Yes Yes Yes ESG Disclosure Expectations. 
OECD Guidelines for Multinational Enterprises
UN Global Compact.

Loss of Competitive Advantage – Failure to provide equal 
career and development opportunities limits talent 
attraction, retention, innovation, and long-term 
competitiveness.

Training programs without equity focus. 3 3 9 Invest in inclusive talent development.
Ensure equal access to training and promotion.
Integrate D&I into business strategy.
Benchmark against inclusive competitors.

3 1 3 Yes Yes Yes Labour Market Competitiveness Policies. 
ISO 30415
ILO Conventions
ESG Best Practices.

Equal opportunity statements are included in HR 
policies.

3 3 9 Conduct regular diversity awareness training for 
employees and leaders.

3 1 3 Yes Yes Yes

Recruitment decisions are primarily based on 
functional requirements.

3 3 9 Establish diverse interview and promotion panels. 3 1 3 Yes Yes Yes

Cross-functional collaboration occurs on an ad-hoc 
basis.

3 3 9 Form diverse teams to encourage innovation and 
inclusive decision-making.

3 1 3 Yes Yes Yes

Informal idea-sharing mechanisms exist. 3 3 9 Create formal platforms such as diversity councils or 
employee resource groups.

3 1 3 Yes Yes Yes

Market analysis is conducted based on general 
customer data.

3 3 9 Conduct targeted market research for diverse consumer 
segments.

3 1 3 Yes Yes Yes

Limited workforce diversity reflects limited customer 
insights.

3 3 9 Recruit employees from diverse cultural and social 
backgrounds.

3 1 3 Yes Yes Yes

Customer feedback is reviewed periodically. 3 3 9 Encourage employees to share cultural and market 
insights openly.

3 1 3 Yes Yes Yes

No structured cultural competency training exists. 3 3 9 Provide cultural awareness and inclusivity training. 3 1 3 Yes Yes Yes

General employee engagement initiatives are in place. 3 3 9 Implement formal diversity and inclusion programs. 3 1 3 Yes Yes Yes

Career development programs are available but not 
targeted.

3 3 9 Ensure equal access to career development and 
promotion opportunities.

3 1 3 Yes Yes Yes
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UAE Labour Law
National Human Rights Strategy 2022–2031. 
SA8000
ISO 45001 (Psychosocial Well-being).

Consumer Protection Frameworks
ESG Expectations. 
ISO 26000
OECD Guidelines for Multinational Enterprises.

Federal Decree-Law No. 33 of 2021 (Equality and Non-
Discrimination). 
ILO Convention No. 111
ISO 30415
UN SDG 10.

Risks of exposure to 
biological hazards, such as 
viruses, bacteria, and 
infectious diseases, in 
automotive 
manufacturing facilities, 
particularly in shared 
workspaces and 
communal areas.

Failure to implement 
hygiene protocols, 
sanitation measures, and 
infection control practices 
to prevent the spread of 
illnesses and protect 
workers' health.

Discrimination based on 
factors such as race, 
ethnicity, gender, sexual 
orientation, age, 
disability, religion, or 
nationality in hiring, 
promotion, 
compensation, and 
treatment of employees.

Bias in recruitment and 
selection processes, 
leading to the exclusion 
of qualified candidates 
from underrepresented 
groups.

Failure to provide equal 
opportunities for career 
advancement and 
professional development 
to all employees.

Underrepresentation of 
women, ethnic 
minorities, LGBTQ+ 
individuals, and other 
marginalized groups in 
the automotive 
workforce, particularly in 
leadership and decision-
making roles.

Lack of diversity in 
recruitment pipelines, 
employee networks, and 
talent development 
programs.

Homogeneous 
organizational culture and 
perspectives, hindering 
innovation, creativity, and 

Limited Perspectives and Innovation – Lack of workforce 
diversity limits viewpoints in decision-making, reducing 
creativity, innovation, and effective problem-solving.

Difficulty in Understanding Diverse Markets – A 
homogeneous workforce limits understanding of diverse 
customer needs, affecting product relevance and market 
reach.

Decreased Employee Engagement and Retention – 
Employees from marginalized groups may feel excluded, 
leading to disengagement and higher turnover.

Health and Safety
(Biological Hazard)

Diversity and Inclusion
(Discrimination)

Diversity and Inclusion
(Lack of Diversity in the Workplace)
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Informal mentoring occurs within departments. 3 3 9 Establish structured mentorship programs for 
underrepresented employees.

3 1 3 Yes Yes Yes

Exit interviews are conducted inconsistently. 3 3 9 Conduct regular engagement surveys focused on 
inclusivity.

3 1 3 Yes Yes Yes

Recruitment channels are limited to conventional 
platforms.

3 3 9 Expand recruitment to diverse job boards and 
institutions.

3 1 3 Yes Yes Yes

Job descriptions follow standard templates. 3 3 9 Review job descriptions to remove biased or 
exclusionary language.

3 1 3 Yes Yes Yes

Internship programs exist with limited outreach. 3 3 9 Introduce diversity-focused internships and 
apprenticeships.

3 1 3 Yes Yes Yes

Recruiters receive general hiring guidance. 3 3 9 Train recruiters on unconscious bias and inclusive hiring 
practices.

3 1 3 Yes Yes Yes

Corporate values mention fairness and respect. 3 3 9 Develop and publish a formal diversity and inclusion 
strategy.

3 1 3 Yes Yes Yes

Community engagement is limited. 3 3 9 Partner with community and diversity-focused 
organizations.

3 1 3 Yes Yes Yes

Diversity metrics are not publicly disclosed. 3 3 9 Report diversity data and progress transparently. 3 1 3 Yes Yes Yes
Complaints are handled internally. 3 3 9 Address discrimination concerns promptly and 

transparently.
3 1 3 Yes Yes Yes

Anti-discrimination clauses exist in HR policies. 3 3 9 Conduct regular D&I compliance audits. 3 1 3 Yes Yes Yes
Managers are generally aware of legal obligations. 3 3 9 Provide regular legal and compliance training on D&I. 3 1 3 Yes Yes Yes

Grievance mechanisms exist. 3 3 9 Strengthen reporting and investigation procedures for 
discrimination cases.

3 1 3 Yes Yes Yes

Policies are reviewed periodically. 3 3 9 Update policies to reflect evolving legal and ESG 
expectations.

3 1 3 Yes Yes Yes

General HR policies mention equal opportunity. 3 2 6 Establish clear, fair, and transparent HR policies 
applicable to all employees.

3 1 3 Yes Yes Yes

Policies are applied at departmental discretion. 3 2 6 Standardize performance evaluation and compensation 
criteria across the organization.

3 1 3 Yes Yes Yes

Limited awareness of legal DEI obligations exists. 3 2 6 Train managers on UAE labour law and anti-
discrimination requirements.

3 1 3 Yes Yes Yes

Complaints are handled informally by management. 3 3 9 Establish a formal grievance and investigation procedure 
for discrimination cases.

3 1 3 Yes Yes Yes

External communication on DEI is minimal. 3 2 6 Communicate zero-tolerance for discrimination 
internally and externally.

3 1 3 Yes Yes Yes

HR audits are conducted irregularly. 3 2 6 Conduct periodic DEI compliance audits and 
management reviews.

3 1 3 Yes Yes Yes

Diversity initiatives exist but lack structure. 3 2 6 Develop and implement a formal Diversity, Equity, and 
Inclusion (DEI) strategy.

3 1 3 Yes Yes Yes

Participation in DEI initiatives is voluntary. 3 2 6 Allocate resources and leadership ownership for DEI 
programs.

3 1 3 Yes Yes Yes

DEI outcomes are not measured. 3 2 6 Track DEI performance indicators and report progress to 
management.

3 1 3 Yes Yes Yes

Performance targets focus only on output. 3 2 6 Incorporate fairness and inclusion indicators into 
performance management.

3 1 3 Yes Yes Yes

Limited employee engagement mechanisms exist. 3 2 6 Establish safe channels for employees to voice concerns 
and ideas.

3 1 3 Yes Yes Yes

Innovation forums are limited to select teams. 3 2 6 Promote inclusive participation in innovation and 
improvement initiatives.

3 1 3 Yes Yes Yes

Training opportunities are offered inconsistently. 3 2 6 Ensure equal access to training and development 
programs.

3 1 3 Yes Yes Yes

Promotions are based on managerial discretion. 3 2 6 Use objective, documented criteria for promotions and 
succession planning.

3 1 3 Yes Yes Yes

No mentorship structure exists. 3 2 6 Implement mentorship and leadership development 
programs for underrepresented groups.

3 1 3 Yes Yes Yes

Fixed work schedules are the norm. 3 2 6 Introduce flexible work arrangements where 
operationally feasible.

3 1 3 Yes Yes Yes

Accommodations are handled case-by-case. 3 2 6 Establish formal workplace accommodation procedures. 3 1 3 Yes Yes Yes

Limited awareness of disability inclusion exists. 3 2 6 Train managers on inclusive practices for caregiving and 
disability needs.

3 1 3 Yes Yes Yes

Exit interviews are conducted inconsistently. 3 2 6 Conduct structured exit interviews focused on fairness 
and inclusion.

3 1 3 Yes Yes Yes

Retention risks are not analyzed. 3 2 6 Develop targeted retention strategies based on equity-
related feedback.

3 1 3 Yes Yes Yes

Continuous improvement is informal. 3 2 6 Establish continuous improvement reviews for DEI 
practices.

3 1 3 Yes Yes Yes

Code of Conduct mentions respectful behavior. 3 2 6 Issue a clear anti-harassment and anti-discrimination 
policy.

3 1 3 Yes Yes Yes

General behavioral expectations are communicated 
verbally.

3 2 6 Communicate zero tolerance for harassment through 
written policies and training.

3 1 3 Yes Yes Yes

Limited awareness training exists. 3 2 6 Conduct mandatory harassment awareness training for 
all employees.

3 1 3 Yes Yes Yes

Exit interviews are conducted inconsistently. 3 2 6 Conduct structured exit interviews focused on 
harassment and culture issues.

3 1 3 Yes Yes Yes

Retention risks are not monitored. 3 2 6 Track turnover trends linked to workplace behavior and 
complaints.

3 1 3 Yes Yes Yes

No targeted retention actions exist. 3 2 6 Implement corrective action plans to improve 
workplace culture.

3 1 3 Yes Yes Yes

Complaints are handled informally by supervisors. 3 2 6 Establish a formal grievance and investigation 
procedure.

3 1 3 Yes Yes Yes

Disciplinary actions are undocumented. 3 2 6 Document investigations, findings, and disciplinary 
actions.

3 1 3 Yes Yes Yes

Legal obligations are not reviewed regularly. 3 2 6 Review harassment compliance requirements annually. 3 1 3 Yes Yes Yes

Internal communication on values is limited. 3 2 6 Communicate commitment to respectful workplaces 
internally and externally.

3 1 3 Yes Yes Yes

Incidents are handled confidentially but silently. 3 2 6 Communicate outcomes transparently while 
maintaining confidentiality.

3 1 3 Yes Yes Yes

No reputation risk monitoring exists. 3 2 6 Include harassment risks in ESG and reputation risk 
assessments.

3 1 3 Yes Yes Yes

Performance management focuses on output only. 3 2 6 Include behavioral conduct as a performance evaluation 
criterion.

3 1 3 Yes Yes Yes

Team conflicts are handled informally. 3 2 6 Train managers in conflict resolution and respectful 
leadership.

3 1 3 Yes Yes Yes

Collaboration issues are not tracked. 3 2 6 Monitor engagement and teamwork indicators through 
surveys.

3 1 3 Yes Yes Yes

Employer branding does not address culture. 3 2 6 Promote respectful workplace culture in recruitment 
materials.

3 1 3 Yes Yes Yes UN SDG 8 (Decent Work)
ISO 30415.

Federal Decree-Law No. 33 of 2021 (UAE Labour Law – 
Dignity & Equality). 
ILO Convention No. 111
UN Guiding Principles on Business and Human Rights.

SA8000 (Social Performance)
ISO 30415 (Diversity & Inclusion).

UAE Labour Law (Disciplinary & Complaint Handling). 
ILO Convention No. 190 (Violence and Harassment).

OECD Guidelines for Multinational Enterprises
ISO 26000.

ISO 45001 (Psychosocial Risk Management).

Federal Decree-Law No. 33 of 2021
Anti-Discrimination Principles. 
ILO Convention No. 111
UN Guiding Principles on Business and Human Rights.

Federal Decree-Law No. 33 of 2021 (UAE Labour Law – 
Equality & Non-Discrimination). 
ILO Convention No. 111
UN Guiding Principles on Business and Human Rights.
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UAE National Human Rights Strategy 2022–2031. 
ISO 26000
OECD Guidelines for Multinational Enterprises.

ISO 30415 (Human Resource Management – Diversity & 
Inclusion)
UN SDG 10.

ISO 45001 (Psychosocial Risk Management)
SA8000.

Emiratisation & Workforce Development Policies. 
ILO Convention No. 111.

UAE Labour Law (Flexible & Remote Work Provisions). 
ISO 26000
UN SDG 8.

SA8000
ISO 30415.

Emiratisation & Workforce Diversity Policies. 
ILO Convention No. 111
ISO 30415.

Negative Reputation and Brand Image – Lack of diversity 
can damage organizational reputation among customers, 
investors, and stakeholders.

ESG Disclosure Frameworks. 
UN Global Compact
OECD Guidelines.

Employee Trust and Retention Risk – Perceived inequity 
increases turnover and disengagement.

Decreased Employee Morale – Harassment creates fear, 
stress, and dissatisfaction among employees.

Increased Turnover – Employees leave to avoid a hostile 
work environment.

problem-solving abilities.

Limited Talent Pool and Recruitment Challenges – Lack of 
diversity in hiring pipelines restricts access to qualified 
talent and reduces competitiveness.

Legal Risks and Costs – Failure to address harassment 
exposes the organization to lawsuits and penalties.

Damage to Reputation – Harassment incidents harm 
employer brand and public trust.

Decreased Productivity – Stress and conflict reduce focus, 
collaboration, and performance.

Difficulty Attracting Talent – Hostile culture discourages 
skilled candidates.

Legal and Regulatory Risks – Failure to promote diversity 
may result in discrimination claims, penalties, and legal 
action.

Legal and Regulatory Risks – Inequitable policies can result 
in discrimination claims, penalties, and legal action.

Legal Risks and Reputational Damage – Discriminatory 
practices expose the organization to lawsuits and 
reputational harm.

Impact on Diversity and Inclusion Initiatives – Inequitable 
practices undermine trust and discourage diverse talent.

Decreased Productivity and Innovation – Perceived 
unfairness reduces motivation, creativity, and idea sharing.

Missed Opportunities for Talent Development – Bias in 
evaluations leads to qualified employees being overlooked.

Inhibited Organizational Agility – Inflexible work practices 
reduce adGEX Autoability and competitiveness.

Policies, procedures, and 
practices that perpetuate 
systemic inequalities and 
barriers to inclusion in the 
workplace.

Bias in performance 
evaluations, 
compensation decisions, 
and opportunities for 
career advancement.

Inflexible work 
arrangements and lack of 
accommodations for 
employees with 
caregiving responsibilities 
or disabilities.

Verbal, physical, or sexual 
harassment of employees 
based on their identity or 
membership in a 
protected group.

Bullying, intimidation, and 
exclusionary behaviors 
that create a hostile work 
environment for 
individuals from diverse 
backgrounds.

Failure to address 
complaints of harassment 
and discrimination 
promptly and effectively, 
leading to a culture of 
fear and mistrust.

Diversity and Inclusion
(Inequitable Policies and Practice)

Diversity and Inclusion
(Harassment and Hostile Work Environment)
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Recruitment feedback is informal. 3 2 6 CGEX Autoure candidate feedback on inclusivity and 
workplace culture.

3 1 3 Yes Yes Yes

Diversity messaging is inconsistent. 3 2 6 Align recruitment messaging with anti-harassment 
commitments.

3 1 3 Yes Yes Yes

Managers handle issues independently. 3 2 6 Hold managers accountable for team conduct and 
culture.

3 1 3 Yes Yes Yes

Limited employee voice mechanisms exist. 3 2 6 Provide confidential reporting channels with non-
retaliation assurance.

3 1 3 Yes Yes Yes

Employee feedback is sporadic. 3 2 6 Conduct regular employee climate and trust surveys. 3 1 3 Yes Yes Yes

Recruitment and promotion decisions are guided by 
general job descriptions and managerial judgment.

3 2 6 Implement structured and documented decision-
making processes using standardized evaluation criteria 
to minimize the influence of personal assumptions and 
unconscious preferences.

3 1 3 Yes Yes Yes

Interview outcomes are not consistently benchmarked. 3 2 6 Introduce panel-based interviews and scoring systems 
to ensure decisions are evidence-based and consistent 
across candidates.

3 1 3 Yes Yes Yes

Limited awareness exists among decision-makers. 3 2 6 Provide regular unconscious bias awareness training for 
managers and recruiters to help them recognize and 
mitigate bias in decision-making.

3 1 3 Yes Yes Yes

General behavioral expectations are communicated 
through the Code of Conduct.

3 2 6 Strengthen anti-discrimination policies by explicitly 
addressing microaggressions and unconscious bias, with 
clear behavioral expectations and consequences.

3 1 3 Yes Yes Yes

Employee concerns are raised informally. 3 2 6 Establish confidential and accessible reporting 
mechanisms that allow employees to report bias-related 
concerns without fear of retaliation.

3 1 3 Yes Yes Yes

Engagement is measured inconsistently. 3 2 6 Conduct periodic employee engagement and inclusion 
surveys to identify early signs of bias-related 
dissatisfaction.

3 1 3 Yes Yes Yes

Team collaboration is encouraged but not formally 
assessed.

3 2 6 Promote inclusive team practices by encouraging equal 
participation, respectful dialogue, and recognition of 
diverse viewpoints in team discussions.

3 1 3 Yes Yes Yes

Innovation initiatives are not linked to inclusion. 3 2 6 Integrate unconscious bias awareness into innovation 
and teamwork training to ensure diverse ideas are 
actively encouraged and valued.

3 1 3 Yes Yes Yes

Leadership focus is primarily on output. 3 2 6 Train leaders to recognize how inclusive behaviors 
directly contribute to innovation and performance 
outcomes.

3 1 3 Yes Yes Yes

Organizational values promote respect and fairness. 3 2 6 Reinforce inclusive leadership behaviors by embedding 
diversity and inclusion expectations into leadership 
competency frameworks.

3 1 3 Yes Yes Yes

Cultural issues are addressed reactively. 3 2 6 Conduct regular culture and inclusion assessments to 
proactively identify patterns of bias or exclusion.

3 1 3 Yes Yes Yes

Corrective actions are informal. 3 2 6 Develop targeted cultural improvement plans where 
unconscious bias risks are identified.

3 1 3 Yes Yes Yes

Compliance with labor law is assumed. 3 2 6 Conduct regular compliance audits of HR practices, 
decision-making processes, and disciplinary actions to 
identify potential bias-related risks.

3 1 3 Yes Yes Yes

Complaints are handled case-by-case. 3 2 6 Ensure all complaints related to bias or discrimination 
are investigated promptly, documented thoroughly, and 
resolved transparently.

3 1 3 Yes Yes Yes

Legal updates are not tracked systematically. 3 2 6 Monitor changes in employment and equality legislation 
and update internal policies accordingly.

3 1 3 Yes Yes Yes

Diversity initiatives exist but are fragmented. 3 2 6 Integrate unconscious bias education into onboarding, 
leadership development, and annual training programs 
to reinforce consistent understanding.

3 1 3 Yes Yes Yes

Leadership diversity is limited. 3 2 6 Actively promote diverse representation in leadership 
and decision-making roles to demonstrate visible 
commitment to inclusion.

3 1 3 Yes Yes Yes

D&I outcomes are not measured. 3 2 6 Establish measurable D&I indicators and regularly report 
progress to management.

3 1 3 Yes Yes Yes

Career development programs are generic. 3 2 6 Implement fair and transparent career development, 
mentoring, and succession planning programs targeted 
at supporting underrepresented talent.

3 1 3 Yes Yes Yes

Recruitment relies on traditional methods. 3 2 6 Apply blind recruitment practices by removing 
identifying information from applications to reduce bias 
in early selection stages.

3 1 3 Yes Yes Yes

Retention risks are not analyzed. 3 2 6 Track turnover and promotion data by diversity 
indicators to identify and address bias-related trends.

3 1 3 Yes Yes Yes

Lack of cultural 
competence and inclusive 
leadership capability 
among managers and 
executives

Decreased employee morale and engagement – 
Insufficient leadership capability in managing diverse teams 
can result in employees feeling undervalued, excluded, or 
misunderstood, leading to reduced motivation, lower 
engagement levels, and weakened organizational 
commitment.

Cultural competence and inclusive leadership 
expectations are informally communicated through 
general leadership behavior and values, with limited 
structured training, no defined competency 
framework, and inconsistent evaluation of inclusive 
leadership practices across management levels.

3 2 6 Implement structured training programs focused on 
cultural competence, inclusive leadership, and 
managing diverse teams for all managers and 
executives.

Integrate inclusive leadership behaviors into leadership 
competency frameworks and performance evaluations.

Conduct periodic employee engagement surveys with 
specific indicators related to inclusion, respect, and 
psychological safety.

3 1 3 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021) – 
Equal treatment and dignity at work.
UAE Cabinet Resolution No. 1 of 2022 – Non-
discrimination and fair workplace practices.
ILO Convention C111 – Discrimination (Employment and 
Occupation).
ISO 30415:2021 – Diversity and Inclusion.

Failure to foster an 
inclusive organizational 
climate

Increased turnover and talent loss – Employees who do not 
feel respected, supported, or empowered to contribute 
their unique perspectives may seek employment 
elsewhere, resulting in loss of skilled talent, higher 
recruitment costs, and disruption to operational continuity.

Employee engagement and retention are monitored 
through general HR metrics such as turnover rates, but 
there is limited qualitative analysis linking attrition 
trends to inclusion, leadership behavior, or cultural 
competence gaps within teams.

3 3 9 Conduct structured exit interviews and retention risk 
assessments with explicit focus on inclusion, leadership 
behavior, and workplace culture.

Develop targeted retention strategies, including 
inclusive career development pathways, mentorship 
programs, and internal mobility opportunities for 
underrepresented groups.

3 1 3 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021) – 
Fair employment practices.
SA8000:2014 – Discrimination and management systems.
UN Guiding Principles on Business and Human Rights – 
Workplace equality and non-discrimination.

OECD Guidelines for Multinational Enterprises
ISO 26000.

Federal Decree-Law No. 33 of 2021. 
ILO Convention No. 190
UN Global Compact Principles 1 & 6.

ISO 30415
SA8000.

UN SDG 5 & 8
ISO 30415.
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Undermined Diversity and Inclusion Efforts – Lack of bias 
awareness can weaken D&I initiatives and reduce trust in 
organizational commitments to inclusion.

Lost Talent and Missed Opportunities – Bias can result in 
underutilization or loss of skilled employees from 
underrepresented groups, reducing long-term 
competitiveness.

SA8000
UN Guiding Principles on Business and Human Rights.

Federal Decree-Law No. 33 of 2021 (Equality and Non-
Discrimination). 

ILO Convention No. 111
ISO 30415:2021 (Diversity & Inclusion).

UAE Labour Law (Employee Dignity). 
SA8000
UN Guiding Principles on Business and Human Rights.

ISO 45001 (Psychosocial Risks)
ISO 30415.

Reduced Employee Engagement and Satisfaction – 
Microaggressions and subtle bias can make employees feel 
undervalued, leading to disengagement, dissatisfaction, 
and higher turnover.

Decreased Productivity and Innovation – Employees who 
feel marginalized may withhold ideas or disengage, 
reducing creativity, collaboration, and innovation.

Negative Impact on Organizational Culture – Persistent 
unconscious bias can create divisions, mistrust, and a sense 
of exclusion, weakening organizational cohesion.

Legal and Reputational Risks – Unaddressed bias may result 
in discrimination claims, regulatory scrutiny, and 
reputational damage even when discrimination is 
unintentional.

Erosion of Trust and Team Dynamics – Unaddressed 
harassment damages trust and teamwork.

Impaired Decision-Making – Unconscious bias can 
influence hiring, promotion, and performance decisions, 
resulting in less diverse teams, missed talent, and reduced 
organizational effectiveness.

Implicit biases and 
stereotypes that 
influence decision-making 
processes, interpersonal 
interactions, and 
workplace dynamics.

Microaggressions, subtle 
forms of discrimination, 
and unconscious 
behaviors that 
marginalize or alienate 
employees from 
underrepresented 
groups.

Lack of awareness and 
education about 
unconscious bias and its 
impact on diversity and 
inclusion efforts.

Diversity and Inclusion
(Unconscious Bias)

Diversity and Inclusion
(Cultural Competence and Inclusive Leadership)
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Leadership gaps in 
championing diversity and 
accountability

Hindered innovation and creativity – Without inclusive 
leadership, employees may feel unsafe to share ideas, 
challenge assumptions, or propose improvements, 
reducing cross-functional collaboration, innovation 
capacity, and problem-solving effectiveness.

Innovation initiatives exist through operational 
improvement programs; however, team diversity, 
psychological safety, and leadership inclusiveness are 
not explicitly assessed as contributing factors to 
innovation outcomes.

3 2 6 Promote inclusive leadership behaviors that encourage 
open dialogue, constructive challenge, and idea sharing 
across all levels.

Establish cross-functional, diverse project teams and 
provide leaders with tools to foster psychological safety.

Track innovation outcomes alongside diversity and 
inclusion indicators.

3 1 3 Yes Yes Yes ISO 56002:2019 – Innovation Management.
ISO 30415:2021 – Inclusive leadership and workforce 
diversity.
OECD Guidelines for Multinational Enterprises – Inclusive 
and responsible business conduct.

Inadequate accountability 
for discriminatory 
behaviors

Damage to reputation and brand – Failure to address 
exclusionary or discriminatory conduct can harm the 
organization’s reputation with employees, customers, 
partners, and regulators, negatively affecting trust, brand 
perception, and market competitiveness.

Codes of conduct and disciplinary procedures exist, but 
accountability for inclusive leadership and behavior is 
applied inconsistently, and reputational risks linked to 
inclusion are not systematically monitored.

3 3 9 Implement zero-tolerance policies for discrimination 
and exclusionary behavior, supported by clear 
investigation and disciplinary procedures.

Communicate DEI commitments publicly and internally.

Monitor brand perception through employee surveys, 
stakeholder feedback, and external reputation 
indicators.

3 1 3 Yes Yes Yes UAE Penal Code & Labour Regulations – Protection of 
dignity and rights.
ILO Declaration on Fundamental Principles and Rights at 
Work.
UN Global Compact Principles 1 & 6 – Human rights and 
elimination of discrimination.

Insufficient governance 
over DEI compliance

Legal and regulatory risks – Weak oversight of cultural 
competence and inclusive leadership practices can expose 
the organization to discrimination complaints, regulatory 
penalties, litigation, and financial losses.

Legal compliance is generally managed through HR 
policies and case-by-case handling of complaints, with 
limited proactive audits of leadership behavior, training 
effectiveness, or inclusion-related risks.

3 2 6 Conduct periodic DEI compliance audits covering 
leadership practices, training coverage, grievance 
handling, and decision-making processes.

Provide regular legal and awareness training on 
discrimination, harassment prevention, and inclusive 
leadership.

Establish confidential reporting mechanisms and ensure 
impartial investigations.

3 1 3 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021).
UAE Cabinet Resolution No. 1 of 2022.
ILO Convention C111.
SA8000:2014.
ISO 37301:2021 – Compliance Management Systems.

High turnover among 
underrepresented 
employees

Employees from underrepresented groups may leave the 
organization when they experience isolation, limited 
support, or restricted access to career advancement 
opportunities, leading to increased recruitment costs, loss 
of institutional knowledge, and disruption to team stability.

Basic HR retention policies are in place, and general exit 
interviews are conducted; however, turnover data is 
not consistently analyzed by diversity indicators.

3 2 6 Implement a structured Diversity, Equity, and Inclusion 
(DEI) retention strategy that includes targeted 
mentorship programs, equitable promotion pathways, 
and regular analysis of turnover trends across 
demographic groups to identify and address systemic 
barriers.

3 1 3 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021) – 
Non-discrimination and equality at work
ILO Convention No. 111 (Discrimination)
UN Guiding Principles on Business and Human Rights 
(UNGPs)

Difficulty retaining diverse 
talent

When diversity and inclusion are not embedded into 
organizational culture and leadership practices, employees 
from diverse backgrounds may feel disengaged and 
disconnected, resulting in higher attrition rates and 
difficulty maintaining a diverse workforce.

Diversity statements and equal opportunity clauses 
exist, but DEI principles are not fully integrated into 
leadership development, performance reviews, or 
succession planning.

3 2 6 Integrate DEI objectives into leadership competencies, 
performance evaluations, and succession planning to 
ensure inclusive leadership behaviors directly support 
the retention of diverse talent.

3 1 3 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021)
ILO Declaration on Fundamental Principles and Rights at 
Work
ISO 30415:2021 (Human Resource Management – 
Diversity & Inclusion)

Negative impact on 
employee morale

Low retention and perceived inequity can reduce overall 
morale, as employees may feel undervalued or 
unsupported, which weakens motivation, commitment, 
and trust in management.

Employee engagement surveys are conducted 
periodically, but results are not consistently linked to 
diversity-related action plans or leadership 
accountability.

3 2 6 Strengthen employee engagement programs by linking 
survey outcomes to measurable DEI action plans, 
leadership accountability, and timely communication on 
improvements made in response to employee feedback.

3 1 3 Yes Yes Yes SA8000:2014 – Social Performance (Fair Treatment & 
Management Systems)
ILO Convention No. 155 (Occupational Safety & Health – 
psychosocial well-being)

Reduced productivity due 
to disengagement

Disengaged employees are less likely to contribute 
effectively, collaborate proactively, or demonstrate 
discretionary effort, leading to reduced efficiency, lower 
output quality, and missed performance targets.

Standard performance management systems exist, 
focusing mainly on output rather than engagement or 
inclusion-related drivers of productivity.

3 2 6 Enhance performance management systems to include 
engagement, inclusion, and collaboration indicators, 
supported by regular coaching, feedback, and inclusive 
team-building initiatives.

3 1 3 Yes Yes Yes ISO 45001:2018 (Worker participation & well-being)
UN SDG 8 (Decent Work and Economic Growth)

Adverse impact on 
organizational 
performance

Persistent turnover, low engagement, and reduced 
productivity collectively weaken organizational 
performance, hinder innovation, delay strategic objectives, 
and negatively affect long-term financial sustainability.

Organizational KPIs track financial and operational 
performance but do not adequately cGEX Autoure 
workforce engagement, diversity retention, or inclusion 
effectiveness.

3 2 6 Establish integrated KPIs that link workforce diversity, 
engagement, retention, and performance outcomes, 
and regularly review these metrics at senior 
management and governance levels.

3 1 3 Yes Yes Yes OECD Guidelines for Multinational Enterprises
UN Global Compact Principles 1 & 6 (Human Rights and 
Non-Discrimination)

Bribery, corruption, and 
illicit payments

Engaging in bribery or corrupt practices exposes the 
organization to serious legal penalties, regulatory 
sanctions, and reputational damage, which can lead to loss 
of stakeholder trust, reduced customer confidence, and 
long-term harm to the organization’s public image.

A general code of conduct exists that discourages 
unethical behavior, and basic approval processes are in 
place for financial transactions; however, controls are 
not fully aligned with formal anti-corruption standards.

3 2 6 Establish and formally implement a comprehensive anti-
corruption policy that clearly defines prohibited 
conduct, responsibilities, and consequences, and ensure 
it is approved by top management and communicated 
across the organization.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 31 of 2021 (Penal Code) – 
Bribery & corruption offenses
UAE Federal Decree-Law No. 20 of 2018 (AML/CFT)
ISO 37001:2016
UN Convention Against Corruption (UNCAC)

Financial losses due to 
fraud and corruption

Bribery, kickbacks, and fraudulent transactions can result in 
direct financial losses, inflated costs, misallocation of 
resources, and potential recovery costs arising from 
investigations, penalties, and corrective actions.

Standard accounting controls and segregation of duties 
exist, but transaction monitoring for corruption-related 
risks is limited and largely manual.

3 2 6 Strengthen financial control systems by implementing 
multi-level authorization for high-risk transactions, 
automated transaction monitoring, and periodic 
forensic financial audits to detect and prevent fraud or 
corruption.

3 1 3 Yes Yes Yes UAE AML/CFT Law (Federal Decree-Law No. 20 of 2018)
ISO 37301:2021 (Compliance Management Systems)
OECD Anti-Bribery Convention

Erosion of ethical culture Tolerating unethical behavior weakens organizational 
values, reduces employee morale, and creates an 
environment where misconduct is normalized, making it 
difficult to retain ethical employees and attract talent.

Ethics principles are referenced in company policies, 
but ethical behavior is not consistently reinforced 
through leadership actions or performance 
management systems.

3 2 6 Promote an ethics-driven culture by embedding ethical 
conduct into leadership expectations, performance 
appraisals, and reward systems, while ensuring senior 
leaders consistently model ethical behavior.

3 1 3 Yes Yes Yes ISO 37001:2016
UN Global Compact – Principle 10 (Anti-Corruption)
SA8000:2014 (Ethical conduct & governance)

Damage to business 
relationships

Corruption can severely damage trust with customers, 
suppliers, business partners, and regulators, resulting in 
terminated contracts, loss of future opportunities, and 
strained commercial relationships.

Contractual clauses addressing ethical conduct exist, 
but supplier and partner compliance is not 
systematically verified or monitored.

3 2 6 Implement structured third-party due diligence 
processes that assess corruption risks before 
engagement and conduct periodic reviews of suppliers, 
agents, and intermediaries for ongoing compliance.

3 1 3 Yes Yes Yes ISO 37001:2016 (Third-party due diligence)
OECD Guidelines for Multinational Enterprises
UNCAC

Increased regulatory 
scrutiny

Organizations involved in corruption are subject to 
investigations, audits, and enhanced regulatory oversight, 
which increases compliance costs and diverts management 
attention from core business activities.

Compliance responsibilities are assigned informally, 
and regulatory monitoring is reactive rather than 
proactive.

3 2 6 Appoint a dedicated compliance or ethics officer 
responsible for monitoring anti-corruption compliance, 
tracking regulatory changes, and coordinating audits 
and reporting obligations.

3 1 3 Yes Yes Yes UAE Penal Code (Federal Decree-Law No. 31 of 2021)
ISO 37301:2021
UNCAC

Operational disruption Investigations, legal proceedings, or enforcement actions 
related to bribery can disrupt normal operations, delay 
decision-making, and negatively affect productivity and 
business continuity.

Incident response processes exist but are not 
specifically designed to address corruption-related 
crises.

3 2 6 Develop and test a corruption-specific incident and 
crisis management plan that defines roles, escalation 
procedures, communication protocols, and continuity 
measures.

3 1 3 Yes Yes Yes ISO 22301:2019 (Business Continuity)
ISO 37001:2016

Diminished competitive 
advantage

While corruption may create short-term gains, it 
undermines long-term competitiveness by damaging 
credibility, excluding the organization from ethical markets, 
and limiting access to reputable partners and investors.

Competitive strategy focuses on pricing and delivery 
performance, with limited emphasis on ethical 
differentiation.

3 2 6 Position ethical conduct and compliance as a 
competitive advantage by publicly demonstrating 
adherence to anti-corruption standards and 
participating in ethical business initiatives.

3 1 3 Yes Yes Yes OECD Anti-Bribery Convention
UN Global Compact – Principle 10

Loss of investor 
confidence

Investors may withdraw support if governance weaknesses 
and corruption risks are identified, leading to reduced 
investment, falling share value, and increased cost of 
capital.

Corporate governance disclosures exist, but anti-
corruption governance oversight is not clearly defined 
at board level.

3 2 6 Strengthen corporate governance by assigning board-
level oversight for ethics and compliance, supported by 
transparent reporting on anti-corruption controls and 
incidents.

3 1 3 Yes Yes Yes OECD Corporate Governance Principles
ISO 37001:2016

Long-term sustainability 
risks

Failure to effectively manage bribery and corruption risks 
threatens long-term sustainability by exposing the 
organization to repeated legal, financial, and reputational 
damage that can undermine business viability.

Risk management frameworks address general 
operational risks but do not explicitly integrate 
corruption risk assessments.

3 2 6 Integrate bribery and corruption risks into the 
enterprise risk management framework, with regular 
risk assessments, monitoring, and continuous 
improvement of controls.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Management)
ISO 37001:2016
UNCAC

Diversity and Inclusion
(Retention and Employee Engagement)

Ethical Business Practices
(Bribery and Corruption)
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Conflicts of interest 
arising from personal 
relationships or interests

When employees, executives, or directors place personal 
interests above organizational objectives, trust among 
colleagues deteriorates, leading to reduced morale, 
weakened teamwork, and lower overall employee 
engagement and productivity.

A general code of conduct exists that requires ethical 
behavior, but disclosure of conflicts of interest is 
informal and not consistently monitored.

3 2 6 Establish formal conflict-of-interest disclosure 
procedures requiring employees, managers, and 
directors to declare actual or potential conflicts annually 
and whenever circumstances change.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 31 of 2021 (Penal Code)
ISO 37001:2016
OECD Corporate Governance Principles

Favoritism, nepotism, and 
preferential treatment

Favoritism and nepotism compromise fair decision-making 
and create perceptions of inequality, which can undermine 
employee confidence in management, damage morale, and 
negatively affect organizational culture and performance.

Hiring and promotion procedures exist, but safeguards 
against favoritism and nepotism are not explicitly 
defined or enforced.

3 2 6 Implement clear anti-nepotism and anti-favoritism 
policies that require merit-based decisions in 
recruitment, promotion, and procurement, supported 
by documented justifications and independent review 
where needed.

3 1 3 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021)
ILO Discrimination (Employment and Occupation) 
Convention, 1958 (No. 111)

Lack of transparency in 
decision-making

Insufficient transparency in decisions related to hiring, 
promotion, or procurement increases the risk of biased 
outcomes, weakens accountability, and exposes the 
organization to reputational and compliance risks.

Decision records are maintained, but rationales for 
decisions are not always documented or reviewed from 
an ethics perspective.

3 2 6 Introduce transparent decision-making frameworks that 
require documented criteria, multi-level approvals, and 
periodic audits to ensure decisions are objective and 
free from undue influence.

3 1 3 Yes Yes Yes ISO 37301:2021 (Compliance Management Systems)
OECD Anti-Bribery Convention

Legal and regulatory 
exposure

Failure to identify and manage conflicts of interest can 
result in legal claims, regulatory penalties, and 
enforcement actions, leading to financial losses and long-
term reputational damage.

Legal compliance is addressed on a case-by-case basis, 
without a dedicated conflict-of-interest compliance 
process.

3 2 6 Ensure ongoing compliance with applicable laws by 
integrating conflict-of-interest management into the 
compliance framework, supported by regular legal 
reviews and internal audits.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 31 of 2021
ISO 37301:2021

Damage to reputation 
and credibility

Perceived or actual conflicts of interest erode stakeholder 
trust, including that of customers, investors, and business 
partners, which can result in lost contracts, reduced 
investor confidence, and difficulty attracting talent.

External communication focuses on ethical values, but 
conflict-of-interest controls are not actively 
communicated to stakeholders.

3 2 6 Strengthen transparency by clearly communicating 
ethical standards and conflict-of-interest controls to 
stakeholders and demonstrating consistent 
enforcement through governance reporting.

3 1 3 Yes Yes Yes OECD Guidelines for Multinational Enterprises
UN Global Compact – Principle 10

Inefficient resource 
allocation

Decisions influenced by personal relationships rather than 
merit can lead to inefficient use of financial and human 
resources, increased costs, missed growth opportunities, 
and reduced competitiveness.

Standard operating procedures exist, but objective 
performance-based allocation is not consistently 
verified.

3 2 6 Standardize and periodically review hiring, promotion, 
and procurement decisions to ensure resources are 
allocated based on objective performance, skills, and 
organizational priorities.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Management)

Reduced employee 
retention and talent 
attraction

Perceived unfairness or favoritism increases employee 
dissatisfaction and turnover while discouraging high-quality 
candidates from joining the organization due to concerns 
about equity and transparency.

Exit interviews are conducted, but conflict-of-interest 
themes are not systematically analyzed.

3 2 6 Address fairness concerns by ensuring transparent 
performance evaluation processes, prompt grievance 
handling, and visible commitment to equal opportunity 
and merit-based advancement.

3 1 3 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021)
ILO Convention No. 111

Hindered innovation and 
creativity

When advancement and recognition are perceived to be 
influenced by personal interests rather than merit, 
employees may become disengaged and reluctant to share 
ideas, reducing innovation and creative problem-solving.

Innovation initiatives exist, but trust in merit-based 
recognition is inconsistent.

3 2 6 Foster a merit-driven culture by rewarding innovation, 
encouraging open dialogue, and ensuring that ideas and 
contributions are evaluated objectively and 
independently of personal relationships.

3 1 3 Yes Yes Yes ISO 56002:2019 (Innovation Management – supporting 
standard)

Lack of transparency in 
business practices and 
decision-making

When business practices, financial reporting, and decision-
making processes are not transparent, stakeholders may 
perceive the organization as dishonest or unethical, which 
significantly reduces trust and damages the organization’s 
reputation and credibility in the market.

A general code of conduct exists, but transparency 
requirements are not consistently embedded into 
operational and decision-making processes.

3 3 9 Establish and enforce a comprehensive code of ethics 
that clearly defines transparency expectations and 
requires documented justification for key business and 
financial decisions.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 31 of 2021 (Penal Code)
ISO 37001:2016
OECD Principles of Corporate Governance

Inaccurate or delayed 
disclosure of information 
to stakeholders

Failure to provide accurate, timely, and complete 
information to regulators, investors, customers, and 
employees increases regulatory scrutiny and exposes the 
organization to legal penalties, enforcement actions, and 
reputational harm.

Periodic reporting is conducted, but roles and 
accountability for compliance reporting are not clearly 
assigned.

3 3 9 Implement robust internal controls and assign 
designated compliance officers responsible for ensuring 
timely, accurate, and complete regulatory and 
stakeholder reporting.

3 1 3 Yes Yes Yes UAE Commercial Companies Law
ISO 37301:2021 (Compliance Management Systems)

Financial instability and 
investor withdrawal

Lack of transparency in financial reporting creates 
uncertainty regarding the organization’s financial health, 
which may cause investors to withdraw capital or avoid 
future investment, leading to financial instability and 
constrained growth.

Financial statements are prepared, but investor 
communication is limited and largely reactive.

3 3 9 Adopt internationally recognized accounting standards, 
enhance financial disclosures, and establish structured 
investor communication through regular briefings and 
transparent performance updates.

3 1 3 Yes Yes Yes IFRS Standards
OECD Corporate Governance Principles

Customer distrust and 
loss of business

Customers increasingly expect ethical conduct and 
openness; perceived opacity or misconduct can erode 
customer confidence, reduce loyalty, and result in declining 
sales and long-term loss of business relationships.

Customer communication channels exist, but 
transparency commitments are not formally defined.

3 3 9 Strengthen transparency in customer communications, 
implement structured feedback mechanisms, and visibly 
demonstrate ethical business practices across products 
and services.

3 1 3 Yes Yes Yes UAE Consumer Protection Law
UN Global Compact Principles

Employee disengagement 
and increased turnover

Absence of accountability mechanisms such as 
whistleblowing systems or independent oversight bodies 
can create a culture of fear and mistrust, leading to 
employee disengagement, reduced morale, and higher 
turnover rates.

Grievance handling exists, but confidential reporting 
and independent oversight are limited.

3 3 9 Implement a confidential whistleblowing mechanism, 
supported by an independent ethics committee, to 
investigate misconduct fairly and protect employees 
from retaliation.

3 1 3 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021)
ILO Convention No. 155

Negative public 
perception and brand 
damage

Public exposure of unethical conduct or lack of 
accountability can attract adverse media attention, damage 
brand reputation, and create long-term challenges to 
organizational sustainability and stakeholder confidence.

Crisis communication is informal and reactive. 3 3 9 Develop a proactive ethics and crisis communication 
strategy that ensures transparent disclosure, timely 
corrective action, and responsible public engagement.

3 1 3 Yes Yes Yes OECD Guidelines for Multinational Enterprises

Reduced access to capital 
and business 
opportunities

Organizations perceived as lacking transparency and 
accountability may struggle to attract investors, strategic 
partners, and suppliers, limiting access to capital and 
growth opportunities and reducing competitiveness.

Governance disclosures are limited and inconsistent. 3 3 9 Strengthen corporate governance practices, increase 
transparency in reporting, and actively engage 
stakeholders through open dialogue and industry 
participation.

3 1 3 Yes Yes Yes ISO 26000 (Social Responsibility)
OECD Corporate Governance Principles

Engaging in 
anticompetitive practices 
(price-fixing, bid-rigging, 
collusion)

Engaging in anticompetitive practices such as price-fixing, 
market allocation, bid-rigging, or collusion exposes the 
organization to serious legal consequences, including 
substantial fines, civil penalties, and potential criminal 
liability for individuals involved, which can also result in 
severe financial losses and long-term reputational damage.

General code of conduct exists, but specific antitrust 
risks and prohibited behaviors are not comprehensively 
addressed or reinforced through targeted training.

3 3 9 Develop and implement a comprehensive antitrust and 
competition compliance program that clearly explains 
prohibited practices, legal obligations, and reporting 
mechanisms, supported by regular employee training 
and management oversight.

3 1 3 Yes Yes Yes UAE Federal Decree-Law No. 36 of 2023 (Competition 
Law)
ISO 37301:2021
OECD Competition Guidelines

Misuse of market 
dominance and unfair 
trade practices

Abuse of dominant market position or engagement in 
unfair trade practices can significantly damage the 
organization’s reputation, as customers, suppliers, and 
business partners may perceive the organization as 
unethical, untrustworthy, or exploitative, leading to loss of 
customer loyalty and strained commercial relationships.

Market conduct is monitored informally, but there is 
limited structured oversight of pricing strategies and 
competitor interactions.

3 3 9 Establish formal policies governing pricing, market 
behavior, and competitor interactions, supported by 
management review processes to ensure all commercial 
decisions comply with fair competition principles.

3 1 3 Yes Yes Yes UAE Competition Law
UN Global Compact Principle 10

Loss of competitive 
advantage

Violating fair competition principles undermines long-term 
competitiveness by discouraging innovation, restricting 
market dynamics, and limiting consumer choice, which can 
ultimately result in loss of market share as ethical 
competitors gain trust and traction in open markets.

Business strategy focuses on growth, but innovation 
and ethical competition are not explicitly linked.

3 3 9 Promote innovation-driven competitiveness by investing 
in research and development, encouraging ethical 
market differentiation, and reinforcing commitment to 
fair competition as a core strategic principle.

3 1 3 Yes Yes Yes OECD Guidelines for Multinational Enterprises

Decreased market 
efficiency

Anticompetitive behavior distorts market mechanisms, 
leading to inflated prices, inefficient allocation of 
resources, and reduced consumer welfare, which can 
negatively impact broader economic stability and reduce 
confidence in the market.

Limited engagement with competition advocacy or 
transparency initiatives.

3 3 9 Promote market transparency by supporting fair pricing 
practices, accurate information disclosure, and internal 
reviews of market behavior to prevent distortions that 
undermine efficiency and consumer welfare.

3 1 3 Yes Yes Yes WTO Competition Principles
OECD Competition Policy Framework

Ethical Business Practices
(Conflict of Interest)

Ethical Business Practices
(Transparency and Accountability)

Ethical Business Practices
(Fair Competition)
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Regulatory scrutiny and 
increased compliance 
costs

Non-compliance with antitrust laws invites heightened 
regulatory scrutiny, investigations, and enforcement 
actions, requiring significant investment in legal defense, 
compliance remediation, and operational adjustments, 
thereby increasing overall compliance costs.

Compliance responsibilities are shared, but not 
formally assigned to dedicated roles.

3 3 9 Assign dedicated compliance personnel to oversee 
competition law compliance, conduct periodic audits, 
and proactively engage with regulators to address 
compliance gaps before enforcement actions occur.

3 1 3 Yes Yes Yes UAE Competition Law
ISO 37301:2021

Loss of trust and 
credibility among 
stakeholders

Engaging in unfair trade practices erodes trust and 
credibility with customers, investors, regulators, and 
employees, and once stakeholder trust is compromised, it 
can take years to rebuild, resulting in long-term brand 
damage and reduced organizational performance.

Stakeholder communication exists but lacks 
transparency around competition practices.

3 3 9 Strengthen transparency and accountability by openly 
communicating ethical commitments, addressing 
concerns promptly, and demonstrating corrective 
actions when competition risks are identified.

3 1 3 Yes Yes Yes ISO 26000
OECD Corporate Governance Principles

Infringement of 
intellectual property 
rights (patents, 
trademarks, copyrights, 
trade secrets)

Infringing intellectual property rights can expose the 
organization to legal actions such as lawsuits, court 
injunctions, penalties, and settlement costs, which are 
often expensive, time-consuming, and disruptive to core 
business operations and strategic priorities.

General legal review is conducted for major projects, 
but there is limited systematic oversight of intellectual 
property compliance across all functions.

4 2 8 Establish a formal intellectual property compliance 
framework that defines responsibilities, approval 
processes, and controls to ensure all products, services, 
and business activities respect third-party intellectual 
property rights.

4 1 4 Yes Yes Yes UAE Federal Law No. 38 of 2021 (Copyrights & 
Neighbouring Rights)
UAE Federal Law No. 11 of 2021 (Industrial Property 
Rights)
TRIPS Agreement (WTO)

Unauthorized use or 
reproduction of 
protected intellectual 
property

Unauthorized use, reproduction, or modification of 
protected intellectual property can lead to significant 
financial losses through damages, fines, royalties, product 
recalls, or forced withdrawal of infringing products from 
the market, directly affecting revenue and profitability.

Licensing agreements exist but are not centrally 
tracked or consistently monitored.

4 2 8 Implement strict internal policies to prevent 
unauthorized use of intellectual property, supported by 
centralized tracking of licenses, permissions, and usage 
rights, and regular internal audits to ensure compliance.

4 1 4 Yes Yes Yes UAE Industrial Property Law
ISO 37301:2021 (Compliance Management Systems)

Reputational damage due 
to IP infringement

Allegations or findings of intellectual property infringement 
can severely damage the organization’s reputation, eroding 
trust among customers, investors, regulators, and business 
partners, and negatively affecting future business 
opportunities and long-term relationships.

Reactive communication is used during disputes, but 
no formal reputation management protocol exists for 
IP incidents.

4 2 8 Respond promptly and transparently to any intellectual 
property allegations, engage proactively with 
stakeholders, and demonstrate a clear commitment to 
ethical business conduct and respect for intellectual 
property rights.

4 1 4 Yes Yes Yes OECD Guidelines for Multinational Enterprises

Competitive disadvantage 
and restricted market 
activity

Intellectual property disputes can result in legal restrictions 
on product development, marketing, or sales, limiting the 
organization’s ability to compete effectively, delay 
innovation, and place the organization at a disadvantage 
relative to compliant competitors.

Product launches include technical reviews, but IP 
clearance is not consistently documented.

4 2 8 Conduct thorough intellectual property searches and 
clearance assessments before product launches, 
register patents and trademarks where applicable, and 
monitor competitor IP to prevent inadvertent 
infringement.

4 1 4 Yes Yes Yes WIPO Treaties
TRIPS Agreement

Loss of innovation and 
reduced R&D incentives

Failure to protect and respect intellectual property can 
discourage investment in research and development, as 
innovations may be easily copied, reducing incentives to 
develop new technologies, products, or services and 
weakening long-term competitiveness.

Innovation initiatives exist but are not formally linked 
to IP protection strategies.

4 2 8 Promote a culture of innovation by incentivizing IP 
creation, protecting inventions through patents and 
trade secrets, and establishing structured processes for 
identifying, protecting, and commercializing intellectual 
property.

4 1 4 Yes Yes Yes ISO 56005:2020 (Innovation Management – IP 
Management)

Breach of contracts and 
licensing agreements

Unauthorized use of intellectual property may violate 
contractual or licensing obligations, leading to legal 
disputes, financial claims, and deterioration of 
relationships with licensors, partners, or suppliers.

Contracts are managed by legal teams but lack 
automated tracking of IP-related obligations.

4 2 8 Strengthen contract management systems to monitor 
intellectual property obligations, provide targeted 
training to employees on contract compliance, and 
establish procedures for resolving IP-related disputes 
efficiently.

4 1 4 Yes Yes Yes UAE Civil Transactions Law
ISO 37301:2021

Limited market access 
due to injunctions or 
restrictions

Intellectual property infringement can result in injunctions 
or regulatory restrictions that limit the sale or distribution 
of products in certain markets, reducing growth 
opportunities and market expansion potential.

Market entry reviews are conducted, but IP-specific 
risks are not always assessed.

4 2 8 Perform intellectual property due diligence before 
entering new markets, obtain local legal advice, and 
develop contingency plans such as licensing or 
alternative distribution models to mitigate access 
restrictions.

4 1 4 Yes Yes Yes WTO TRIPS Agreement

Decreased investor 
confidence

Ongoing intellectual property disputes create uncertainty 
around risk management and asset protection, reducing 
investor confidence in the organization’s governance and 
long-term sustainability.

Investor communications are periodic and financial-
focused.

4 2 8 Communicate clearly with investors regarding 
intellectual property strategy, risk mitigation measures, 
and dispute resolution progress, demonstrating 
effective governance and asset protection capability.

4 1 4 Yes Yes Yes OECD Corporate Governance Principles

Regulatory non-
compliance

Failure to comply with intellectual property regulations can 
lead to regulatory sanctions, fines, or enforcement actions, 
particularly in regulated or technology-intensive industries.

Compliance checks are ad hoc and jurisdiction-specific. 4 2 8 Conduct regular compliance assessments, engage legal 
counsel for regulatory guidance, and establish internal 
controls to ensure ongoing adherence to intellectual 
property laws across jurisdictions.

4 1 4 Yes Yes Yes UAE IP Laws
ISO 37301:2021

Loss of trade secrets and 
confidential information

Unauthorized disclosure or misuse of trade secrets can 
erode competitive advantage, result in loss of market 
share, and weaken the organization’s strategic position.

Confidentiality clauses exist but enforcement is 
inconsistent.

4 2 8 Implement strict access controls, confidentiality 
agreements (NDAs), employee awareness programs, 
and system monitoring to prevent unauthorized access, 
leakage, or misuse of trade secrets.

4 1 4 Yes Yes Yes UAE Commercial Transactions Law
WIPO Trade Secret Protection Principles

Sale of defective or 
substandard automotive 
products

Selling defective or substandard automotive products can 
expose consumers to safety, health, and well-being risks, 
and may result in serious injuries or fatalities, leading to 
legal actions, compensation claims, and significant liability 
for the organization.

Basic quality inspections are conducted at production 
stages, but controls may be inconsistent across 
product lines and suppliers.

3 3 9 Implement rigorous quality control systems throughout 
design, manufacturing, and distribution to ensure 
products consistently meet safety specifications, 
regulatory requirements, and customer expectations 
before market release.

3 1 3 Yes Yes Yes UAE Federal Law No. 15 of 2020 (Consumer Protection)
UAE Cabinet Resolution No. 12 of 2007 (Product Safety)
ISO 9001:2015

Non-compliance with 
product safety standards 
and regulations

Failure to comply with applicable product safety standards 
and automotive regulations can lead to enforcement 
actions by regulators, including fines, product bans, recalls, 
and operational restrictions that disrupt business 
continuity.

Compliance reviews are conducted periodically but not 
always supported by formal documentation and audit 
trails.

4 2 8 Conduct regular compliance audits and product 
conformity assessments, supported by robust 
documentation and traceability systems, to 
demonstrate adherence to automotive safety 
regulations and standards.

4 1 4 Yes Yes Yes GSO Automotive Standards
UNECE Vehicle Regulations
ISO 37301:2021

Concealment or delayed 
disclosure of product 
defects or recalls

Concealing product defects or delaying recall actions can 
significantly increase consumer harm and escalate legal, 
regulatory, and reputational consequences, including loss 
of public trust and intensified regulatory scrutiny.

Product issues are escalated internally, but recall 
procedures are not always clearly defined or tested.

3 3 9 Establish transparent defect reporting and recall 
management procedures, including clear escalation 
protocols, regulatory notifications, and timely 
communication with customers and authorities.

3 1 3 Yes Yes Yes UAE Consumer Protection Law
OECD Consumer Policy Guidelines

Reputational damage due 
to product safety failures

Product safety incidents and publicized recalls can severely 
damage the organization’s reputation, resulting in loss of 
consumer confidence, negative media coverage, declining 
sales, and long-term brand erosion.

Marketing communications emphasize quality, but 
crisis communication planning is limited.

3 2 6 Foster a culture of transparency and accountability, 
proactively communicate product safety commitments, 
and establish structured crisis communication plans to 
manage public and stakeholder expectations effectively.

3 1 3 Yes Yes Yes OECD Guidelines for Multinational Enterprises

Financial losses from 
recalls, lawsuits, and 
penalties

Product recalls, legal proceedings, compensation claims, 
and regulatory penalties can result in substantial direct and 
indirect financial losses, including reduced market share, 
lower investor confidence, and increased insurance 
premiums.

Product liability insurance is in place, but financial risk 
assessments are limited.

3 2 6 Allocate sufficient resources to preventive quality 
assurance, conduct product safety risk assessments, 
maintain adequate product liability insurance, and 
develop contingency plans to manage recall-related 
financial exposure.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Management)

Operational disruption 
due to safety incidents

Investigating defects, halting production, implementing 
corrective actions, and managing recalls can disrupt normal 
operations, reduce productivity, strain supply chains, and 
divert management focus from strategic objectives.

Incident response is largely reactive and managed case-
by-case.

3 2 6 Implement a robust product lifecycle management 
system and business continuity plans to enable rapid 
identification, containment, and resolution of safety 
issues with minimal operational disruption.

3 1 3 Yes Yes Yes ISO 22301:2019 (Business Continuity Management)

Ethical Business Practices
(Intellectual Property Rights)

Ethical Business Practices
(Product Safety and Quality)
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Loss of competitive 
advantage in the 
automotive market

A reputation for unsafe or low-quality products can 
weaken competitive positioning, allowing competitors with 
stronger safety and quality records to gain customer trust 
and market share.

Product differentiation is driven mainly by pricing and 
features.

3 2 6 Differentiate the organization through demonstrable 
leadership in product safety and quality by exceeding 
minimum regulatory standards, investing in innovation, 
and leveraging certifications and industry recognition.

3 1 3 Yes Yes Yes ISO 9001:2015
IATF 16949 (Automotive QMS)

Long-term brand damage Repeated safety issues or inadequate responses can cause 
long-lasting harm to brand equity, requiring years of 
sustained effort, investment, and transparent engagement 
to rebuild trust and reputation.

Brand monitoring is informal and marketing-led. 3 2 6 Develop a comprehensive brand protection and 
recovery strategy that integrates product safety, crisis 
preparedness, transparent communication, and 
continuous monitoring of brand perception.

3 1 3 Yes Yes Yes OECD Responsible Business Conduct Principles

Supply chain product 
safety risks

Non-compliance by suppliers with product safety 
requirements can extend liability to the organization, 
disrupt supply continuity, and expose the organization to 
regulatory and reputational risks.

Supplier quality checks exist but are not consistently 
enforced.

3 2 6 Conduct supplier due diligence, define clear contractual 
safety obligations, implement supplier audits, and 
establish performance metrics to ensure ongoing 
compliance with product safety and quality standards.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 28000 (Supply Chain Security)

Weak corporate 
governance structures

Weak governance structures can result in ineffective 
oversight, poor strategic decision-making, and 
mismanagement of organizational resources. This 
increases the likelihood of operational failures, financial 
losses, and inability to identify and manage key risks in a 
timely manner.

Board oversight is informal, roles and responsibilities 
are not clearly documented, and governance 
effectiveness is not periodically evaluated.

3 2 6 Establish a formal corporate governance framework 
defining board roles, responsibilities, authority levels, 
and oversight mechanisms.

Conduct regular board performance evaluations and 
governance effectiveness reviews.

3 1 3 Yes Yes Yes UAE Commercial Companies Law (Federal Decree-Law 
No. 32 of 2021)
ISO 37000:2021 (Governance of Organizations)

Lack of accountability and 
clear decision authority

Absence of accountability can create a culture where poor 
decisions go unchallenged, unethical behavior is tolerated, 
and leaders are not held responsible for outcomes. This 
weakens internal controls and erodes organizational 
discipline.

Decision authority and accountability lines are unclear 
across management levels.

3 2 6 Define and document decision-making authority 
matrices, accountability structures, and escalation 
mechanisms.

Integrate accountability into performance management 
and leadership evaluations.

3 1 3 Yes Yes Yes ISO 37301:2021 (Compliance Management Systems)

Lack of independence of 
board and executive 
leadership

When boards or senior leadership lack independence, 
decisions may be influenced by personal interests, 
conflicts, or short-term considerations, leading to 
governance failures and stakeholder distrust.

Board composition lacks independent or non-executive 
representation.

3 2 6 Ensure appropriate board independence through 
independent directors, separation of executive and 
oversight roles, and conflict-of-interest declarations at 
board and executive levels.

3 1 3 Yes Yes Yes OECD Principles of Corporate Governance

Lack of transparency, 
integrity, and ethical 
leadership

Poor transparency and ethical leadership reduce trust 
among investors, employees, customers, and regulators. 
This can damage reputation, increase scrutiny, and 
undermine long-term organizational sustainability.

Ethical expectations exist but are not consistently 
reinforced through leadership behavior.

3 3 9 Promote ethical leadership through tone-at-the-top 
initiatives, codes of conduct, ethics training, and 
transparent disclosure of key decisions, risks, and 
governance outcomes.

3 1 3 Yes Yes Yes OECD Guidelines for Multinational Enterprises

Inadequate risk 
governance and strategic 
oversight

Weak governance over risk management can result in 
failure to identify strategic, financial, compliance, and 
operational risks, exposing the organization to unexpected 
losses and crises.

Risk oversight is operational rather than strategic and 
board-level risk reviews are limited.

3 2 6 Integrate enterprise risk management into governance 
structures, with board-level risk oversight, regular risk 
reporting, and alignment with organizational strategy.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Management)

Non-compliance with 
corporate governance 
principles and legal 
requirements

Failure to comply with governance laws, regulations, and 
codes can lead to regulatory investigations, penalties, 
litigation, and reputational damage, reducing investor 
confidence and market credibility.

Compliance responsibilities are fragmented across 
departments.

3 2 6 Establish a centralized compliance and governance 
function to monitor legal obligations, governance codes, 
and regulatory changes, supported by regular internal 
audits.

3 1 3 Yes Yes Yes UAE Commercial Companies Law
ISO 37301:2021

Financial consequences of 
governance failures

Poor governance can result in financial losses due to 
inefficiencies, fraud, regulatory penalties, increased 
borrowing costs, and reduced access to capital markets.

Financial oversight focuses mainly on short-term 
performance.

3 2 6 Strengthen financial governance through independent 
audit committees, transparent financial reporting, 
internal controls, and external audits.

3 1 3 Yes Yes Yes IFRS Standards
ISO 9001:2015 (Management Controls)

Reputational damage and 
loss of stakeholder trust

Governance failures can significantly damage the 
organization’s credibility, leading to loss of investor 
confidence, customer trust, and employee engagement, 
with long-term brand implications.

Stakeholder communication is reactive rather than 
proactive.

3 2 6 Implement structured stakeholder engagement and 
disclosure mechanisms, including sustainability and 
governance reporting, to reinforce trust and 
accountability.

3 1 3 Yes Yes Yes ESG Reporting Frameworks (GRI, UN Global Compact)

Operational inefficiencies 
due to governance gaps

Poor governance can result in unclear priorities, slow 
decision-making, duplication of effort, and ineffective 
oversight of operations, impacting productivity and 
performance.

Operational governance varies across functions. 3 2 6 Align governance structures across the organization 
through standardized policies, procedures, and 
performance monitoring mechanisms.

3 1 3 Yes Yes Yes ISO 9001:2015

Long-term sustainability 
and business continuity 
risks

Weak corporate governance undermines long-term 
sustainability, making the organization more vulnerable to 
crises, leadership failures, and strategic misalignment.

Sustainability considerations are not embedded into 
governance decisions.

3 2 6 Integrate sustainability, ethics, and long-term value 
creation into governance frameworks, board agendas, 
and strategic planning processes.

3 1 3 Yes Yes Yes ISO 22301:2019 (Business Continuity)

Supply chain governance 
risks

Inadequate governance over suppliers and partners can 
expose the organization to compliance, ethical, and 
reputational risks arising from third-party misconduct.

Supplier governance is contract-based only. 3 2 6 Implement third-party governance frameworks, due 
diligence processes, and ongoing monitoring to ensure 
alignment with governance and ethical standards.

3 1 3 Yes Yes Yes ISO 20400 (Sustainable Procurement)

Identification of 
Stakeholders (Incomplete 
Stakeholder Mapping)

The organization does not systematically identify all 
relevant internal and external stakeholders, including those 
indirectly affected by its activities, decisions, or value chain.

Misalignment of Objectives: Organizational goals and 
strategies may not reflect stakeholder needs and 
expectations, leading to resistance, conflicts, delayed 
implementation, or lack of stakeholder support.

3 2 6 Conduct a comprehensive stakeholder analysis using 
defined criteria (influence, impact, dependency, and 
risk).

Develop and maintain a stakeholder engagement plan 
aligned with organizational objectives, and review it 
periodically and when significant changes occur.

3 1 3 Yes Yes Yes UAE labour and corporate governance expectations 
require structured identification and fair treatment of 
affected parties, particularly employees and regulators. 
ISO management system standards require identification 
of “interested parties” and their needs as an input to 
planning.
ISO 26000 emphasizes stakeholder identification and 
engagement as a core social responsibility principle.

Identification of 
Stakeholders (Incomplete 
Stakeholder Mapping)

Stakeholder engagement methods are informal, 
inconsistent, or limited to a narrow group, with no defined 
approach for engaging diverse stakeholder categories.

Limited Engagement Opportunities: Missed 
opportunities for collaboration, feedback, partnerships, 
and early issue identification, potentially affecting 
project success and organizational reputation.

3 2 6 Implement structured stakeholder engagement 
mechanisms (surveys, consultations, forums, focus 
groups).

Assign accountable roles for stakeholder engagement 
and document feedback, responses, and follow-up 
actions.

3 1 3 Yes Yes Yes Labour and governance frameworks emphasize clear 
communication channels and structured engagement 
with employees and affected parties. 
ISO 26000 promotes active stakeholder dialogue and 
inclusive engagement to support informed decision-
making and sustainable outcomes.

Identification of 
Stakeholders (Incomplete 
Stakeholder Mapping)

Key impacted stakeholders are not identified early, and 
reputational risks arising from stakeholder dissatisfaction 
are not adequately assessed.

Reputational Damage: Overlooked stakeholders may 
trigger public criticism, social media escalation, 
community opposition, or loss of trust, harming brand 
image and credibility.

3 2 6 Integrate stakeholder impact and reputational risk 
assessment into decision-making and change 
management.

Establish grievance mechanisms and transparent 
communication protocols for high-risk stakeholder 
issues.

3 1 3 Yes Yes Yes UAE legal and social frameworks addressing 
discrimination, workplace fairness, and public conduct 
reinforce proactive management of stakeholder-related 
reputational risks. 
ISO 26000 highlights anticipating stakeholder concerns to 
prevent reputational harm and maintain organizational 
legitimacy.

Identification of 
Stakeholders (Incomplete 
Stakeholder Mapping)

Stakeholders with regulatory, legal, or contractual rights 
are not fully identified, and stakeholder mapping is not 
linked to compliance obligations.

Regulatory and Legal Risks: Failure to recognize 
affected stakeholders can result in missed legal 
obligations, non-compliance, penalties, disputes, or 
enforcement actions.

4 2 8 Map legal and regulatory obligations against stakeholder 
groups.

Periodically review compliance requirements related to 
stakeholders and integrate them into risk management 
and engagement plans.

4 1 4 Yes Yes Yes UAE labour, commercial, and corporate governance 
regulations impose legal obligations toward employees, 
regulators, customers, and investors. 
ISO management system standards and ISO 26000 
emphasize understanding stakeholder-related legal and 
ethical obligations as part of governance and compliance.

Ethical Business Practices
(Corporate Governance)

Identification of Stakeholders
(Incomplete Stakeholder Mapping)
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Identification of 
Stakeholders (Incomplete 
Stakeholder Mapping)

Stakeholders are excluded from innovation, improvement, 
and risk discussions, limiting diversity of perspectives.

Missed Innovation Opportunities: Valuable insights 
from customers, employees, suppliers, or communities 
are lost, reducing creativity, competitiveness, and 
sustainability outcomes.

3 2 6 Establish formal mechanisms to cGEX Autoure 
stakeholder ideas and feedback (customer voice 
programs, supplier workshops, employee suggestion 
systems).

Integrate stakeholder input into innovation and 
improvement processes.

3 1 3 Yes Yes Yes National innovation and governance agendas emphasize 
stakeholder confidence and value creation. 
ISO 26000 encourages inclusive stakeholder participation 
to enhance innovation, problem-solving, and long-term 
value creation.

Identification of 
Stakeholders (Incomplete 
Stakeholder Mapping)

Decision-making processes do not require systematic 
consideration of stakeholder impacts, priorities, or 
concerns.

Poor Decision-Making: Decisions may be suboptimal, 
inefficient, or misaligned with stakeholder 
expectations, leading to rework, resource wastage, or 
strategic failure.

3 2 6 Implement decision-making frameworks that mandate 
stakeholder impact assessments at all stages.

Define criteria to evaluate impacts on different 
stakeholder groups before approvals.

3 1 3 Yes Yes Yes Governance expectations support transparent, 
accountable decision-making, particularly in regulated or 
high-impact activities. 
ISO 26000 supports decision-making processes that 
consider stakeholder interests to strengthen governance 
quality.

Identification of 
Stakeholders (Incomplete 
Stakeholder Mapping)

The organization does not actively manage long-term 
relationships with stakeholders or address concerns 
consistently and transparently.

Erosion of Trust and Relationships: Stakeholders may 
feel marginalized or disregarded, resulting in weakened 
partnerships, reduced cooperation, and resistance to 
organizational initiatives.

3 2 6 Establish a stakeholder relationship management 
approach with regular engagement, documented 
commitments, grievance-handling procedures, and 
monitoring of relationship health indicators.

3 1 3 Yes Yes Yes Labour governance frameworks emphasize formal 
mechanisms for managing employee relations and 
workplace concerns. 
ISO 26000 promotes sustained stakeholder dialogue, 
responsiveness, and trust-building as foundations of 
responsible governance.

Inadequate Stakeholder 
Engagement in Decision-
Making

Inadequate Decision-Making: Failure to engage 
stakeholders results in decisions being made in isolation, 
increasing the likelihood of misaligned strategies, 
overlooked expectations, and outcomes that do not 
adequately address stakeholder needs, priorities, or 
potential impacts.

Informal engagement through periodic meetings, 
emails, or internal discussions with selected 
stakeholders; reliance on management judgment and 
historical practices for decision-making.

3 2 6 Implement a formal stakeholder engagement strategy 
defining engagement objectives, roles, methods, and 
integration into decision-making.

Conduct structured stakeholder analysis to identify, 
prioritize, and periodically review stakeholder interests, 
expectations, and impacts.

3 1 3 Yes Yes Yes Federal Decree-Law No. 32 of 2021 (Commercial 
Companies Law – governance and accountability)
Federal Decree-Law No. 33 of 2021 (Labour Law – 
employee consultation and fair treatment principles). 
ISO 31000:2018 (risk management – consultation and 
communication)
ISO 9001:2015 (interested parties)
ISO 26000 (stakeholder engagement and governance).

Limited Stakeholder 
Involvement in Innovation 
Processes

Limited Innovation: Absence of stakeholder participation 
limits diversity of perspectives and knowledge, reducing 
creativity, idea generation, and the organization’s ability to 
innovate and remain competitive in dynamic markets.

Innovation activities largely confined to internal teams; 
ad-hoc brainstorming sessions without structured 
involvement of external or cross-functional 
stakeholders.

3 2 6 Create cross-functional and stakeholder-inclusive 
teams.

Foster an innovation culture supported by structured 
workshops, engagement platforms, and collaborative 
forums that encourage idea-sharing across stakeholder 
groups.

3 1 3 Yes Yes Yes UAE National Innovation Strategy (collaborative 
innovation). 
ISO 56002:2019 (innovation management systems)
ISO 26000 (inclusive participation)
OECD Guidelines for Responsible Business Conduct.

Lack of Transparent 
Stakeholder 
Communication

Decreased Trust and Reputation: Excluding stakeholders 
from decision-making can create perceptions of 
indifference or lack of transparency, eroding trust and 
potentially resulting in reputational damage, public 
criticism, or stakeholder backlash.

Reactive communication mainly during complaints, 
incidents, or regulatory inquiries; limited disclosure of 
decision rationale.

3 2 6 Establish transparent communication channels and 
formal feedback mechanisms.

Proactively disclose decision rationales and outcomes 
and address stakeholder concerns in a timely and 
transparent manner.

3 1 3 Yes Yes Yes Federal Law No. 15 of 2020 (Consumer Protection)
UAE Labour Law grievance and communication 
expectations. 
ISO 26000 (transparency and accountability)
UN Global Compact Principles (stakeholder trust and 
responsibility).

Insufficient Stakeholder 
Input in Risk Identification

Higher Risk Exposure: Lack of stakeholder engagement can 
result in unidentified or poorly understood risks, including 
environmental, social, legal, and operational risks, 
increasing the likelihood of financial losses or reputational 
harm.

Risk assessments conducted internally with limited 
consultation
Reliance on historical risk registers and internal 
expertise.

4 2 8 Integrate stakeholder perspectives into enterprise risk 
management.

Conduct regular consultations to identify emerging risks 
and incorporate findings into risk registers, controls, and 
mitigation plans.

4 1 4 Yes Yes Yes Sectoral risk governance requirements (e.g., MOHRE, 
MoIAT, environmental authorities). 
ISO 31000:2018 (inclusive risk identification)
ISO 14001 & ISO 45001 (interested parties and risk-based 
thinking).

Absence of Structured 
Stakeholder Feedback 
Mechanisms

Missed Opportunities for Improvement: Absence of 
structured stakeholder feedback reduces the 
organization’s ability to identify weaknesses, improve 
processes, and enhance products or services, potentially 
leading to stagnation or decline.

Periodic internal reviews and management evaluations 
with minimal external stakeholder input.

3 2 6 Implement structured feedback mechanisms such as 
surveys, focus groups, and suggestion systems.

Link stakeholder feedback to corrective actions, 
performance monitoring, and continuous improvement 
initiatives.

3 1 3 Yes Yes Yes Government excellence and quality frameworks aligned 
with EFQM principles. 
ISO 9001:2015 (continual improvement)
ISO 26000 (responsiveness to stakeholders).

Non-integration of 
Stakeholder Engagement 
into Compliance 
Processes

Regulatory and Compliance Risks: Failure to meet 
stakeholder engagement expectations embedded in laws, 
permits, or standards may expose the organization to non-
compliance, penalties, or legal disputes.

Compliance focused on documentation and reporting, 
with limited evidence of stakeholder consultation.

4 2 8 Embed stakeholder engagement into compliance 
monitoring and reporting processes.

Maintain documented evidence of consultation and 
communication with relevant stakeholders.

4 1 4 Yes Yes Yes Labour Law, environmental permitting requirements 
(EAD, MOCCAE), sector-specific regulations. 
ISO 14001 & ISO 45001 (stakeholder consultation)
OECD Guidelines for Multinational Enterprises.

Weak Stakeholder 
Relationships in Crisis 
Preparedness

Reduced Resilience to Crises: Weak stakeholder 
relationships and communication channels reduce the 
organization’s ability to respond effectively to crises, 
manage reputational impacts, and maintain business 
continuity.

Basic emergency and crisis response plans primarily 
focused on internal operations.

4 2 8 Develop crisis communication plans incorporating 
stakeholder engagement strategies.

Build long-term stakeholder relationships to enhance 
trust, cooperation, and crisis responsiveness.

4 1 4 Yes Yes Yes NCEMA crisis and emergency management guidelines. 
ISO 22301 (business continuity management)
ISO 26000 (stakeholder trust and resilience).

Misalignment between 
organizational objectives 
and stakeholder 
expectations

Decreased Stakeholder Satisfaction: Gaps between 
organizational priorities and stakeholder expectations lead 
to dissatisfaction, reduced engagement, and weakened 
stakeholder support.

Periodic stakeholder meetings, management reviews, 
informal feedback channels.

4 2 8 Establish regular stakeholder engagement mechanisms 
(surveys, focus groups, advisory panels).

Align objectives and strategies with stakeholder 
expectations and document alignment reviews.

Ensure transparency in decision-making.

4 1 4 Yes Yes Yes Federal Decree-Law No. 32 of 2021 (Commercial 
Companies Law – governance & accountability)
UAE Labour Law (stakeholder consultation & fair 
treatment). 
ISO 9001:2015 (Clause 4.2 – Understanding needs of 
interested parties)
ISO 26000 (Stakeholder engagement)
OECD Guidelines for Multinational Enterprises.

Inadequate mechanisms 
to manage stakeholder 
dissatisfaction and 
grievances

Increased Conflict and Opposition: Unmet expectations 
escalate into complaints, public criticism, protests, or legal 
challenges, disrupting operations and damaging reputation.

Ad-hoc grievance handling, reactive communication 
during disputes.

3 2 6 Implement formal grievance and conflict resolution 
procedures (mediation, escalation pathways).

Improve proactive communication and involve 
stakeholders in relevant decisions.

3 1 3 Yes Yes Yes UAE Labour Law grievance mechanisms
Consumer Protection Law. 
ISO 26000 (Fair operating practices)
UN Guiding Principles on Business and Human Rights.

Inconsistent 
communication and 
follow-through on 
stakeholder 
commitments

Loss of Trust and Credibility: Perceived gaps between 
promises and performance erode trust among customers, 
employees, investors, regulators, and communities.

Periodic reporting, informal stakeholder updates. 3 2 6 Maintain consistent, transparent communication on 
performance and challenges.

Track commitments and demonstrate timely fulfillment 
through documented action plans.

3 1 3 Yes Yes Yes Corporate governance principles under Commercial 
Companies Law. 
ISO 26000 (Accountability & transparency)
UN Global Compact Principles.

Poor integration of 
stakeholder expectations 
into strategic planning 
and decision-making

Negative Impact on Organizational Goals: Misalignment 
results in inefficient decision-making, wasted resources, 
missed opportunities, and reduced competitiveness.

Internal strategic planning focused mainly on financial 
and operational priorities.

4 2 8 Integrate stakeholder expectations into strategic 
planning, risk assessment, and resource allocation.

Use KPIs to track alignment with stakeholder needs.

4 1 4 Yes Yes Yes National governance and excellence frameworks. 
ISO 9001:2015 (Risk-based thinking)
ISO 31000:2018 (Context of the organization & 
stakeholders).

Inadequate management 
of stakeholder 
perceptions and external 
communication

Reputational Damage: Negative publicity, social media 
backlash, and criticism harm brand image and hinder 
attraction of customers, investors, and talent.

Reactive public relations and issue-based 
communication.

4 2 8 Develop proactive reputation and stakeholder 
relationship management strategies.

Implement crisis communication plans and ongoing 
stakeholder sentiment monitoring.

4 1 4 Yes Yes Yes Consumer Protection Law
UAE Cybercrime & Media Regulations. 
ISO 22301 (Crisis preparedness)
ISO 26000 (Reputation & community involvement).

Failure to align 
stakeholder expectations 
with legal and regulatory 
obligations

Regulatory and Legal Risks: Non-alignment with legally 
mandated stakeholder expectations leads to fines, 
sanctions, litigation, and operational disruptions.

Periodic compliance audits focused on documentation. 4 2 8 Strengthen compliance monitoring, integrate 
stakeholder expectations into risk management 
frameworks, and engage legal counsel proactively.

4 1 4 Yes Yes Yes Labour Law
Environmental Regulations (MOCCAE / EAD)
sector-specific regulatory requirements. 
ISO 14001 & ISO 45001 (Interested parties)
OECD Responsible Business Conduct Guidelines.
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Inadequate Stakeholder 
Communication Planning

Reduced Stakeholder Engagement – Inadequate 
communication channels reduce opportunities for 
meaningful engagement with stakeholders, resulting in 
missed feedback, ideas, and collaboration opportunities 
that could support decision-making and performance 
improvement.

Informal emails, ad-hoc meetings, limited use of 
communication platforms

3 2 6 Develop a formal stakeholder communication and 
engagement strategy covering internal and external 
stakeholders.
Use multiple channels (newsletters, portals, social 
media, surveys).
Assign ownership for stakeholder communications.

3 1 3 Yes Yes Yes UAE Commercial Companies Law (stakeholder 
transparency)
UAE ESG Reporting Guidelines
ISO 9001:2015 (Clause 4.2, interested parties)
ISO 14001:2015 (Clause 4.2)
ISO 26000 (Stakeholder Engagement)
GRI Standards (GRI 2 – Stakeholder engagement)

Unclear or Inconsistent 
Messaging to 
Stakeholders

Increased Risk of Misunderstandings – Poorly structured or 
unclear communication increases the likelihood of 
misinterpretation, confusion, and conflict among 
stakeholders regarding organizational intentions, decisions, 
or performance.

Basic document reviews, informal message approvals 3 2 6 Standardize communication protocols.
Implement document review and approval processes.
Provide communication skills training.
Promote two-way communication and clarification 
mechanisms.

3 1 3 Yes Yes Yes UAE Civil Code (good faith communication)
UAE Consumer Protection Law (where applicable)
ISO 9001:2015 (Clause 7.4 – Communication)
ISO 45001:2018 (Clause 7.4)
OECD Principles of Corporate Governance

Lack of Transparency in 
Stakeholder 
Communications

Erosion of Trust – Limited transparency or inaccessible 
communication channels lead to mistrust, skepticism, and 
negative perceptions of organizational integrity and 
accountability.

Periodic updates, management briefings 3 2 6 Establish a transparency-focused communication policy.
Provide regular, honest updates (including challenges)
Introduce anonymous feedback and grievance channels.

3 1 3 Yes Yes Yes UAE Corporate Governance Codes
UAE Anti-Fraud and Integrity requirements
ISO 37001:2016 (communication & transparency)
ISO 26000 (Accountability & transparency)
UN Global Compact Principles

Inefficient 
Communication Flow for 
Decision-Making

Delayed Decision-Making – Ineffective communication 
channels slow information sharing, delay stakeholder 
input, and hinder timely and informed decisions.

Email-based approvals, informal coordination 3 2 6 Define communication workflows for decision-making.
Use collaboration and project-management platforms.
Set timelines for stakeholder feedback.
Periodically review communication efficiency.

3 1 3 Yes Yes Yes ISO 9001:2015 (Process approach)
ISO 31000:2018 (risk-informed decision-making)
COSO ERM Framework

Poor Internal 
Communication Practices

Reduced Productivity – Employees lack timely access to 
information or face communication barriers, leading to 
inefficiencies, errors, and delays in task execution.

Department meetings, basic intranet 3 2 6 Implement centralized knowledge-management 
systems.
Train employees in effective communication tools 
Encourage open dialogue and cross-functional 
communication.

3 1 3 Yes Yes Yes UAE Labour Law (effective employee communication)
ISO 45001:2018 (worker participation & consultation)
ISO 9001:2015 (Clause 7.4)
ILO Conventions on worker communication

Ineffective External 
Stakeholder 
Communication

Negative Reputation – Stakeholders perceive the 
organization as unresponsive or secretive, resulting in 
reputational damage, loss of confidence, and reduced 
stakeholder support.

Reactive public relations, limited media monitoring 3 2 6 Establish proactive reputation-management and crisis-
communication plans.
Monitor public and social media channels.
Engage stakeholders consistently and transparently.

3 1 3 Yes Yes Yes UAE Media and Publications regulations
UAE ESG Framework
ISO 22301:2019 (Crisis communication)
ISO 26000 (Fair operating practices)
GRI Standards

Limited Channels for Idea 
and Feedback Sharing

Missed Opportunities for Innovation – Weak 
communication mechanisms limit idea generation and 
collaboration, reducing innovation and continuous 
improvement opportunities.

Suggestion boxes (limited use), informal discussions 3 2 6 Create innovation forums, digital idea platforms, and 
structured feedback loops.
Promote cross-functional collaboration.

3 1 3 Yes Yes Yes UAE Innovation Strategy
ISO 56002:2019 (Innovation management)
ISO 9001:2015 (Continual improvement)
OECD Innovation Principles

Ineffective 
Communication of 
Compliance Obligations

Increased Risk of Compliance Issues – Failure to clearly 
communicate legal, regulatory, or compliance 
requirements increases exposure to penalties, disputes, 
and reputational harm.

Compliance emails, basic training 3 2 6 Establish formal compliance communication channels.
Provide regular compliance training.
Audit communication effectiveness.
Integrate compliance updates into stakeholder 
communications.

3 1 3 Yes Yes Yes UAE Federal Laws & Emirate-specific regulations
ISO 37301:2021 (Compliance management)
ISO 14001:2015 (legal compliance communication)
ISO 45001:2018
OECD Guidelines for Multinational Enterprises

Imbalance of stakeholder 
influence in decision-
making processes

Decision-Making Bias: Dominance of powerful stakeholders 
skews decisions toward their interests, resulting in 
outcomes that may not align with organizational values, 
long-term objectives, or broader stakeholder needs.

Management approvals, senior leadership reviews, 
informal consultation.

3 2 6 Implement transparent and inclusive decision-making 
frameworks.

Define objective decision criteria.

Introduce independent review or governance oversight 
to assess fairness and alignment.

3 1 3 Yes Yes Yes Commercial Companies Law (Federal Decree-Law No. 32 
of 2021 – governance & fairness)
UAE National Governance Guidelines. 
ISO 9001:2015 (Clause 5 & 4.2)
ISO 26000 (Stakeholder engagement)
OECD Corporate Governance Principles.

Unequal power 
influencing access to 
organizational resources

Resource Allocation Discrepancies: Powerful stakeholders 
receive disproportionate funding or support, causing 
inequitable distribution of resources and misalignment 
with organizational priorities.

Annual budgeting process, senior management 
allocation decisions.

3 2 6 Establish objective, criteria-based resource allocation 
models.

Conduct periodic allocation reviews.

Train decision-makers on fairness and equity principles.

3 1 3 Yes Yes Yes Corporate governance requirements
Public interest principles. 
ISO 31000:2018 (Risk-based allocation)
OECD Responsible Business Conduct Guidelines.

Dominant stakeholders 
resisting organizational 
change

Resistance to Change: Powerful stakeholders may block 
reforms or innovation that threaten their interests, slowing 
adGEX Autoation, transformation, and organizational 
growth.

Change initiatives led by management, informal 
consultations.

3 2 6 Foster change-management culture.

Engage key stakeholders early.

Address concerns proactively and incentivize 
constructive participation in change initiatives.

3 1 3 Yes Yes Yes National Innovation Strategy alignment. 
ISO 9001:2015 (Continual improvement)
ISO 56002 (Innovation management)
OECD Change & Governance guidance.

Marginalization of less 
powerful or vulnerable 
stakeholders

Reputation Damage: Exclusion of communities, minority 
groups, or vulnerable stakeholders leads to perceptions of 
unfairness, eroding trust and damaging organizational 
reputation.

CSR activities, limited community engagement. 3 2 6 Integrate inclusive stakeholder engagement processes.

Formalize DEI and community engagement policies.

Participate in structured community partnerships.

3 1 3 Yes Yes Yes UAE CSR Law
Community engagement expectations. 
ISO 26000 (Social responsibility)
UN SDGs (10
16)
UN Global Compact Principles.

Failure to consider legal, 
environmental, or human-
rights concerns of weaker 
stakeholders

Legal and Regulatory Risks: Ignoring less powerful 
stakeholders’ concerns can result in non-compliance, 
litigation, fines, or regulatory sanctions impacting financial 
stability.

Compliance audits, legal reviews. 3 2 6 Conduct structured stakeholder impact assessments.

Integrate stakeholder concerns into compliance and risk 
registers.

Monitor evolving regulatory expectations.

3 1 3 Yes Yes Yes Labour Law
Environmental Protection Laws (MOCCAE / EAD)
Human Rights commitments. 
ISO 14001 & ISO 45001 (Interested parties)
UN Guiding Principles on Business & Human Rights.

Exclusion of diverse 
stakeholder perspectives 
from decision-making

Diminished Innovation and Creativity: Lack of diverse input 
suppresses creativity, resulting in lost ideas, reduced 
innovation, and weaker competitive positioning.

Internal brainstorming sessions, R&D teams. 3 2 6 Create inclusive decision forums.

Encourage cross-functional and stakeholder 
collaboration.

Provide innovation and creative-thinking training.

3 1 3 Yes Yes Yes National Innovation Strategy. 
ISO 56002 (Innovation management)
ISO 9001 (Knowledge & improvement).

Disenfranchisement of 
less influential 
stakeholders

Stakeholder Alienation: Marginalized stakeholders 
disengage, reducing collaboration, cooperation, and long-
term organizational support.

Periodic stakeholder communication, ad-hoc 
engagement.

3 2 6 Strengthen trust-based engagement programs.

Implement accessible feedback channels.

Demonstrate inclusivity in governance and operations.

3 1 3 Yes Yes Yes Corporate governance & CSR frameworks. 
ISO 26000 (Stakeholder inclusion)
OECD RBC Guidelines.

Short-term decision-
making driven by 
dominant stakeholders

Long-Term Sustainability Risks: Ignoring social, 
environmental, and ethical concerns jeopardizes 
sustainability, market position, and long-term viability.

Sustainability reporting, high-level ESG initiatives. 3 2 6 Embed sustainability into governance and strategy.

Integrate stakeholder sustainability priorities into 
planning.

Publish transparent sustainability performance reports.

3 1 3 Yes Yes Yes UAE Net Zero 2050 Strategy
National Sustainability Frameworks. 
ISO 14001
ISO 26000
UN SDGs
GRI Standards.
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Misalignment of 
Stakeholder Priorities

Strategic Misalignment – Conflicting priorities and 
objectives among stakeholder groups lead to misaligned 
strategies, delayed decisions, and reduced ability to 
achieve long-term organizational goals.

Strategic plans reviewed internally; management 
meetings

3 2 6 Clearly define and communicate mission, vision, and 
strategic objectives.
Conduct regular stakeholder engagement to understand 
priorities.
Establish cross-functional decision-making forums.

3 1 3 Yes Yes Yes UAE Corporate Governance Codes
UAE ESG Reporting Guidelines
ISO 9001:2015 (Clause 4.2)
ISO 14001:2015 (Clause 4.2)
ISO 26000 (Stakeholder engagement)
OECD Principles of Corporate Governance

Competing Stakeholder 
Demands

Resource Allocation Challenges – Competing stakeholder 
expectations strain financial, human, and operational 
resources, leading to inefficiencies, missed opportunities, 
or misallocation.

Budget controls; management approvals 3 2 6 Establish transparent resource-allocation criteria.
Apply prioritization frameworks aligned with strategy.
Conduct scenario planning and risk assessments

3 1 3 Yes Yes Yes UAE Commercial Companies Law
ISO 9001:2015 (Process approach)
ISO 31000:2018 (Risk-based decision making)
COSO ERM Framework

Escalation of Stakeholder 
Conflicts

Reputation Damage – Protests, disputes, or legal actions 
damage trust, credibility, brand image, and market 
position, affecting customers, investors, and employees.

Reactive PR management; issue escalation procedures 3 2 6 Strengthen stakeholder relationship management.
Implement crisis and reputation management plans.
Actively monitor media and stakeholder sentiment

3 1 3 Yes Yes Yes UAE Media Regulations
UAE Penal Code (public order)
ISO 22301:2019 (Crisis communication)
ISO 26000 (Fair operating practices)
GRI Standards

Stakeholder Actions 
Affecting Operations

Operational Disruptions – Strikes, protests, or supply chain 
interruptions disrupt production, service delivery, and 
contractual commitments.

Business continuity procedures (limited scope) 3 2 6 Implement structured grievance and conflict-resolution 
mechanisms.
Strengthen business continuity and contingency 
planning.
Maintain proactive stakeholder dialogue

3 1 3 Yes Yes Yes UAE Labour Law
UAE Civil Transactions Law
ISO 22301:2019 (Business continuity)
ISO 45001:2018 (Worker consultation)
ILO Conventions

Persistent Stakeholder 
Complaints and Disputes

Regulatory Scrutiny – Ongoing conflicts attract regulator 
attention, leading to inspections, penalties, or enforced 
operational changes.

Compliance registers; periodic audits 3 2 6 Implement robust compliance management systems.
Engage regulators proactively.
Conduct regulatory risk assessments and gap analyses

3 1 3 Yes Yes Yes UAE Federal & Emirate-level regulations
ISO 37301:2021 (Compliance management)
ISO 14001:2015 (Legal compliance)
OECD Guidelines for Multinational Enterprises

Community Opposition 
and Loss of Acceptance

Loss of Social License to Operate – Continued stakeholder 
opposition undermines societal acceptance, leading to 
permit delays, community resistance, or operational 
shutdowns.

CSR initiatives (limited engagement) 3 2 6 Strengthen community engagement programs.
Implement structured CSR and social investment 
initiatives.
Ensure transparency and accountability in operations

3 1 3 Yes Yes Yes UAE National Sustainability Agenda
UAE ESG Framework
ISO 26000 (Community involvement)
UN SDGs
IFC Performance Standards

Internal Impact of 
External Stakeholder 
Conflicts

Reduced Employee Morale and Productivity – Stress, 
uncertainty, and negative publicity lower employee 
engagement, productivity, and retention.

HR communications; basic employee support 3 2 6 Improve internal communication transparency.
Provide employee assistance programs.
Recognize employee contributions in managing 
stakeholder issues

3 1 3 Yes Yes Yes UAE Labour Law
ISO 45001:2018 (Psychosocial risks)
ISO 9001:2015 (Work environment)
ILO Occupational Health standards

Stakeholder Resistance 
Affecting Operations

Operational Disruption – Delays in projects, interruptions 
to supply chains, and difficulties in obtaining approvals due 
to protests or opposition.

Stakeholder issues are addressed through informal 
communication by project or operational teams when 
concerns arise.

4 2 8 Develop structured stakeholder engagement strategies.
Establish contingency and business continuity plans.
Maintain proactive dialogue to prevent escalation.

4 1 4 Yes Yes Yes UAE Civil Transactions Law
UAE Local Authority Permitting Regulations
ISO 22301:2019
ISO 14001:2015 (Clause 4.2)
ISO 31000:2018

Stakeholder Opposition 
Impacting Revenue 
Streams

Financial Losses – Revenue reduction from boycotts, 
increased costs due to delays, and legal expenses.

Financial performance is monitored through budgeting 
and cost control processes, with corrective actions 
taken after losses occur.

3 2 6 Diversify revenue streams.
Strengthen reputation management.
Allocate contingency budgets.
Improve project and cost management practices.

3 1 3 Yes Yes Yes UAE Commercial Companies Law
ISO 9001:2015
ISO 31000:2018
COSO ERM

Negative Stakeholder 
Campaigns and Public 
Actions

Reputation Damage – Loss of brand value, customer 
confidence, and investor trust due to negative publicity.

The organization responds to negative publicity on a 
case-by-case basis through management or public 
relations representatives.

3 2 6 Implement CSR initiatives.
Establish crisis and reputation management plans.
Monitor media and social platforms proactively.

3 1 3 Yes Yes Yes UAE Media Regulations
UAE Penal Code
ISO 22301:2019
ISO 26000
GRI Standards

Stakeholder Challenges 
Triggering Legal Action

Legal Risks – Lawsuits, penalties, or regulatory 
investigations that consume resources and management 
attention.

Legal matters are handled with external or internal 
legal advisors after disputes or complaints are raised.

4 2 8 Conduct proactive legal risk assessments.
Maintain compliance documentation.
Engage regulators early to address concerns.

4 1 4 Yes Yes Yes UAE Federal Laws
ISO 37301:2021
ISO 14001:2015
OECD Guidelines

Erosion of Confidence 
Among Key Stakeholders

Loss of Stakeholder Trust – Reduced confidence from 
customers, employees, investors, and communities.

Periodic updates and communications are shared with 
stakeholders, mainly during key milestones or issues.

3 2 6 Formalize stakeholder engagement programs.
Enhance transparency.
Demonstrate accountability through timely responses.

3 1 3 Yes Yes Yes UAE Corporate Governance Codes
ISO 26000
ISO 9001:2015
UN Global Compact

Unresolved Stakeholder 
Conflicts

Strained Relationships – Deterioration of relationships with 
suppliers, partners, and authorities.

Relationship management relies on informal 
coordination and personal communication by senior 
staff.

3 2 6 Introduce formal grievance handling and dispute 
resolution mechanisms.
Strengthen partnership frameworks.

3 1 3 Yes Yes Yes UAE Commercial Law
ISO 44001
ISO 26000

Stakeholder Resistance to 
Strategic Initiatives

Difficulty in Achieving Objectives – Delays or failure in 
achieving strategic, sustainability, or expansion goals.

Strategic decisions are communicated internally, with 
limited structured engagement of external 
stakeholders.

4 2 8 Align organizational objectives with stakeholder 
interests.
Conduct awareness and consultation programs.
Co-create solutions.

4 1 4 Yes Yes Yes UAE National Sustainability Agenda
ISO 9001:2015
ISO 31000:2018
UN SDGs

Escalation of Stakeholder 
Complaints

Regulatory Scrutiny – Increased inspections, audits, or 
regulatory interventions.

Compliance obligations are tracked through regulatory 
registers and periodic internal reviews.

3 2 6 Strengthen compliance management systems.
Conduct compliance gap assessments.
Engage regulators proactively.

3 1 3 Yes Yes Yes UAE Regulatory Authorities (EAD, MOHRE, MoIAT)
ISO 37301:2021
ISO 14001:2015

Excessive Focus on 
Conflict Management

Missed Opportunities – Reduced focus on innovation, 
growth, and strategic initiatives.

Management attention is redirected to resolving 
conflicts as they arise, often at the expense of strategic 
planning.

3 2 6 Balance stakeholder management with innovation 
planning.
Allocate resources strategically.
Enhance organizational agility.

3 1 3 Yes Yes Yes ISO 9001:2015 (Improvement)
ISO 56002
OECD Guidelines

Failure to Address 
Stakeholder Concerns 
Systematically

Long-term Sustainability Risks – Loss of social license to 
operate, ESG failures, and reputational damage.

Sustainability and ESG topics are addressed through 
basic reporting and compliance-driven actions.

3 2 6 Integrate ESG into decision-making.
Implement transparent sustainability reporting.
Embed stakeholder feedback into strategy.

3 1 3 Yes Yes Yes UAE ESG Framework
ISO 26000
ISO 14001:2015
GRI Standards
UN SDGs
IFC Performance Standards

Fragmented Stakeholder 
Priorities

Difficulty in Prioritization – Diverse stakeholder interests 
make it challenging to determine which expectations 
should be addressed first, leading to inefficiencies in 
decision-making and resource allocation.

Stakeholder concerns are reviewed during planning 
stages, with priorities set based on management 
judgment and immediate operational needs.

4 2 8 Implement structured stakeholder analysis and 
prioritization tools such as stakeholder mapping and 
engagement matrices.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 9001:2015 (Clause 4.2)
ISO 31000:2018
ISO 26000

Diverse and Competing 
Expectations

Struggle with Reconciliation – Reconciling varied 
stakeholder needs requires significant effort to find 
acceptable solutions that balance competing interests.

Management engages stakeholders through meetings 
or correspondence when conflicts arise, aiming to 
reach workable compromises.

3 2 6 Establish structured dialogue platforms.
Facilitate collaborative problem-solving sessions.
Use mediation where required.

3 1 3 Yes Yes Yes UAE Civil Transactions Law
ISO 26000
OECD Guidelines for Multinational Enterprises

Varied Stakeholder Needs Complexity in Accommodation – Addressing diverse 
expectations increases planning complexity and may strain 
organizational capacity.

Organizational strategies are periodically reviewed to 
accommodate stakeholder feedback while maintaining 
core objectives.

3 2 6 Develop flexible engagement strategies.
Conduct regular consultations.
Implement continuous feedback mechanisms.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 14001:2015
ISO 26000

Divergent Stakeholder 
Agendas

Risk of Fragmentation – Stakeholder groups pursuing 
conflicting agendas can weaken consensus and complicate 
engagement efforts.

Stakeholder interactions are coordinated through 
designated functions to maintain consistency and 
reduce misalignment.

3 2 6 Build inclusive engagement frameworks.
Identify shared goals.
Enhance transparency in decision-making processes.

3 1 3 Yes Yes Yes UAE ESG Framework
ISO 26000
UN Global Compact

Multiple Stakeholder 
Perspectives

Increased Complexity in Decision Making – Additional 
layers of consultation increase time and resource 
requirements for decisions.

Decision-makers seek stakeholder input when 
required, balancing operational timelines with 
consultation needs.

4 2 8 Train leaders in stakeholder-inclusive decision-making.
Introduce structured decision frameworks to streamline 
inputs.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 9001:2015

Divergent Interests 
Among Stakeholders

Potential for Conflict – Conflicting agendas may escalate 
into disputes that disrupt progress and relationships.

Conflicts are addressed through management-led 
discussions and escalation procedures when necessary.

3 2 6 Formalize conflict resolution mechanisms.
Provide mediation and negotiation training.
Promote respectful dialogue.

3 1 3 Yes Yes Yes UAE Labour Law (where applicable)
ISO 26000
OECD Guidelines

Identification of Stakeholders
(Conflicting Stakeholder Interests)

Identification of Stakeholders
(Stakeholder Resistance and Opposition)

Identification of Stakeholders
(Stakeholder Fragmentation and Diversity)
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Perceived Exclusion or 
Neglect

Impact on Reputation and Trust – Stakeholders may lose 
confidence if their interests are not visibly considered.

The organization communicates decisions and 
outcomes through periodic updates to maintain 
transparency.

4 2 8 Strengthen proactive communication.
Engage stakeholders early.
Uphold ethical and inclusive practices consistently.

4 1 4 Yes Yes Yes UAE Corporate Governance Codes
ISO 26000
GRI Standards

High Stakeholder 
Engagement Demands

Resource Drain – Managing diverse stakeholder groups 
increases costs and administrative workload.

Resources are allocated for stakeholder engagement 
based on project scope and regulatory requirements.

3 2 6 Optimize engagement efforts through prioritization.
Leverage digital tools.
Collaborate with stakeholders to share resources.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 56002
ISO 31000:2018

Balancing Innovation and 
Consensus

Innovation Constraints – Efforts to satisfy all stakeholders 
may limit risk-taking and innovation.

Innovation initiatives are evaluated against stakeholder 
expectations to minimize resistance and disruption.

3 2 6 Promote a culture of innovation.
Enable cross-functional collaboration.
Support calculated experimentation.

3 1 3 Yes Yes Yes ISO 56002
ISO 9001:2015
UN SDGs

Unaddressed Stakeholder 
Requirements

Regulatory and Compliance Risks – Failure to meet diverse 
stakeholder expectations may result in legal or regulatory 
consequences.

Compliance obligations are monitored through 
regulatory registers and periodic internal audits.

4 2 8 Strengthen governance structures.
Conduct regular compliance reviews.
Proactively engage regulators and stakeholders.

4 1 4 Yes Yes Yes UAE Federal Laws & Local Authority Regulations
ISO 37301:2021
ISO 14001:2015
GRI Standards

Incomplete Stakeholder 
Representation

Incomplete Decision-Making – Excluding relevant 
stakeholder groups results in decisions that lack 
comprehensive consideration, leading to suboptimal 
outcomes.

Stakeholder input is obtained from selected groups 
during decision-making, primarily based on 
management discretion and operational relevance.

4 2 8 Establish formal stakeholder engagement protocols.
Conduct comprehensive stakeholder analysis.
Apply inclusive decision-making frameworks.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 9001:2015 (Clause 4.2)
ISO 31000:2018
ISO 26000

Under-representation of 
Diverse Views

Biased Decision-Making – Decisions may be skewed toward 
the interests of represented groups, neglecting broader 
stakeholder needs.

Decision-makers consider available stakeholder 
feedback, but diversity of representation is not always 
systematically ensured.

3 2 6 Implement diversity and inclusion training.
Actively seek diverse representation.
Define transparent decision criteria.

3 1 3 Yes Yes Yes UAE ESG Framework
ISO 26000
OECD Guidelines for Multinational Enterprises

Limited Stakeholder 
Accountability

Reduced Organizational Accountability – Exclusion erodes 
trust, reduces stakeholder support, and undermines 
legitimacy.

Feedback channels exist, but accountability for 
incorporating stakeholder input is informal and not 
consistently documented.

4 2 8 Formalize accountability mechanisms.
Publish stakeholder engagement outcomes.
Strengthen transparency in decisions.

4 1 4 Yes Yes Yes UAE Corporate Governance Codes
ISO 9001:2015
ISO 26000
GRI Standards

Restricted Stakeholder 
Involvement

Missed Opportunities for Innovation – Excluding 
stakeholders limits access to diverse ideas and innovative 
solutions.

Innovation initiatives occasionally involve cross-
functional teams, with limited external stakeholder 
participation.

4 2 8 Promote cross-functional and cross-stakeholder 
collaboration.
Deploy engagement platforms.
Incentivize innovation contributions.

4 1 4 Yes Yes Yes ISO 56002
ISO 9001:2015
UN Sustainable Development Goals (SDGs)

Neglected Stakeholder 
Concerns

Increased Conflict and Resistance – Marginalized 
stakeholders may oppose decisions, hindering 
implementation.

Concerns are addressed reactively through 
management discussions when resistance arises.

4 2 8 Establish structured conflict resolution mechanisms.
Facilitate dialogue and negotiation.
Clearly communicate decision rationale.

4 1 4 Yes Yes Yes UAE Labour Law (where applicable)
ISO 26000
OECD Guidelines

Regulatory Stakeholder 
Obligations Overlooked

Legal and Regulatory Risks – Failure to consult required 
stakeholders can lead to non-compliance, penalties, or 
disputes.

Compliance requirements are monitored, but 
stakeholder consultation obligations are not always 
formally mapped.

4 2 8 Conduct regular legal compliance assessments.
Seek legal counsel.
Document stakeholder engagement and decisions.

4 1 4 Yes Yes Yes UAE Federal Laws & Local Authority Regulations
ISO 37301:2021
ISO 31000:2018

Limited Long-Term 
Stakeholder Inclusion

Diminished Long-Term Sustainability – Ignoring diverse 
stakeholder needs can compromise environmental, social, 
and economic sustainability.

Sustainability considerations are included at a high 
level, with limited structured stakeholder input.

3 2 6 Integrate sustainability into decision-making.
Engage sustainability experts.
Adopt a stakeholder-centric governance approach.

3 1 3 Yes Yes Yes UAE ESG Regulations
ISO 14001:2015
ISO 26000
GRI Standards

Superficial Stakeholder 
Engagement

Loss of Stakeholder Trust – Tokenistic engagement leads 
stakeholders to feel unheard, resulting in loss of trust and 
long-term disengagement.

Stakeholder meetings and consultations are conducted 
periodically, but feedback follow-up and closure are 
not always formally documented or communicated.

4 2 8 Establish transparent communication channels.
Act visibly on feedback.
Build long-term, trust-based stakeholder relationships.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 26000
ISO 9001:2015 (Clause 5.1 & 4.2)
GRI Standards

Perceived Insincerity in 
Engagement

Decreased Credibility – Engagement seen as box-ticking 
undermines organizational credibility and reputation.

Engagement activities are scheduled to meet 
procedural requirements, with limited emphasis on 
depth of dialogue or outcome tracking.

4 2 8 Develop authentic engagement strategies.
Ensure sincerity in dialogue.
Introduce accountability for engagement outcomes.

4 1 4 Yes Yes Yes UAE ESG Framework
ISO 26000
OECD Guidelines for Multinational Enterprises

Limited Feedback 
Utilization

Missed Opportunities for Valuable Feedback – Valuable 
insights that could improve decisions and operations are 
lost.

Stakeholder feedback is collected through surveys or 
meetings, but systematic analysis and integration into 
decision-making is inconsistent.

3 2 6 Proactive stakeholder outreach.
Formal feedback mechanisms.
Demonstrate action taken based on feedback.

3 1 3 Yes Yes Yes ISO 9001:2015 (Clause 9.1)
ISO 31000:2018
GRI Standards

Unresolved Stakeholder 
Concerns

Increased Risk of Conflict – Ignored concerns can escalate 
into disputes, protests, or legal actions.

Issues raised by stakeholders are addressed reactively, 
typically when escalation occurs rather than through 
early intervention.

4 2 8 Foster open dialogue.
Implement structured conflict-resolution mechanisms.
Commit to mediation where needed.

4 1 4 Yes Yes Yes UAE Civil Law & Labour Regulations (where applicable)
ISO 26000
OECD Guidelines

Limited Stakeholder 
Influence

Ineffective Decision-Making – Decisions fail to reflect 
stakeholder priorities, leading to suboptimal outcomes.

Stakeholders are consulted at selected stages, but their 
input does not always directly influence final decisions.

3 2 6 Include stakeholders in decision-making.
Conduct stakeholder impact assessments.
Prioritize stakeholder input.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 14001:2015
ISO 45001:2018
UN SDGs

Limited Communication 
Channels

Limited Stakeholder Engagement – Ineffective channels 
restrict collaboration, feedback collection, and relationship-
building with key stakeholders.

Communication with stakeholders occurs through 
emails and meetings; however, channels are not 
consistently tailored to stakeholder groups or 
engagement objectives.

3 2 6 Implement a formal stakeholder engagement strategy.
Diversify communication channels.
Establish structured feedback mechanisms.

3 1 3 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 9001:2015 (Clause 4.2, 7.4)
ISO 26000
GRI Standards

Information Accessibility 
Gaps

Reduced Accessibility – Stakeholders may feel uninformed 
or disconnected due to difficulty accessing timely and 
relevant information.

Information is shared periodically, but there is no 
centralized platform ensuring consistent and easy 
access for all stakeholders.

3 2 6 Implement centralized information-sharing platforms.
Remove accessibility barriers such as language or 
technology gaps.

3 1 3 Yes Yes Yes UAE Digital Government Strategy
ISO 9001:2015 (Clause 7.5)
ISO 27001 (Information Accessibility)

Narrow Communication 
Reach

Decreased Reach – Limited channels reduce the 
organization’s ability to reach wider or emerging 
stakeholder groups.

Communication efforts primarily target existing 
stakeholders, with limited outreach to new or external 
audiences.

3 2 6 Expand communication platforms.
Segment stakeholder audiences.
Tailor messaging for broader reach.

3 1 3 Yes Yes Yes UAE National Innovation Strategy
ISO 26000
OECD Guidelines

Unclear or Inconsistent 
Messaging

Misinformation and Misinterpretation – Poor clarity or 
language barriers can cause confusion, errors, or 
reputational harm.

Communication materials are prepared internally, but 
formal review for clarity, accuracy, or multilingual 
needs is not always conducted.

4 2 8 Ensure clear, accurate messaging.
Introduce content review protocols.
Provide multilingual communication support.

4 1 4 Yes Yes Yes UAE Consumer Protection Law
ISO 9001:2015 (Clause 8.2)
ISO 26000

Delayed Information Flow Hindered Decision-Making – Lack of timely information 
limits informed decision-making and delays actions.

Stakeholder inputs are received, but information flow 
to decision-makers is not always timely or structured.

3 2 6 Establish transparent information-sharing channels.
Promote open communication culture.
Define escalation timelines.

3 1 3 Yes Yes Yes ISO 9001:2015 (Clause 5.1 & 9.1)
ISO 31000:2018

Inefficient Internal 
Communication

Decreased Productivity – Employees lose time clarifying 
information or resolving misunderstandings.

Internal communication tools exist, but usage is 
inconsistent and communication workflows are not 
clearly standardized.

4 2 8 Streamline communication processes.
Provide training on communication tools.
Standardize workflows.

4 1 4 Yes Yes Yes UAE Labour Law
ISO 45001:2018
ISO 9001:2015

Poor Responsiveness Reputation Damage – Stakeholders may perceive the 
organization as unresponsive or unreliable.

Stakeholder inquiries are handled on a case-by-case 
basis, without defined response time targets or 
monitoring.

4 2 8 Prioritize responsiveness.
Monitor stakeholder feedback and sentiment.
Define response SLAs.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 26000
GRI Standards

Weak Market & 
Stakeholder Intelligence

Missed Opportunities – Ineffective communication limits 
awareness of innovation, partnership, and growth 
opportunities.

Market and stakeholder insights are gathered 
informally, without structured communication or 
analysis processes.

4 2 8 Foster open communication culture.
Conduct regular market analysis.
Strengthen stakeholder intelligence systems.

4 1 4 Yes Yes Yes UAE National Innovation Strategy
ISO 9001:2015
ISO 26000

Unequal Decision-Making 
Influence

Decreased Stakeholder Trust – Marginalized or less 
powerful stakeholders may distrust the organization if they 
feel excluded from decisions.

Stakeholder communications are conducted, but 
decision-making processes are not always clearly 
explained to all stakeholder groups.

4 2 8 Implement transparent communication on decision-
making.
Establish feedback mechanisms.
Actively include marginalized stakeholders in 
consultations.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 9001:2015 (Clause 4.2 & 5.1)
ISO 26000
GRI Standards

Participation Barriers Limited Stakeholder Participation – Power imbalances 
discourage engagement, leading to loss of valuable 
perspectives.

Stakeholders are invited to participate, but capacity or 
access limitations prevent equal participation.

3 2 6 Develop inclusive engagement strategies.
Provide capacity-building support.
Enable virtual and remote participation tools.

3 1 3 Yes Yes Yes UAE Social Development Policies
ISO 26000
OECD Guidelines

Perceived Exclusion Increased Reputation Risks – Exclusion of less powerful 
stakeholders can damage ethical and social responsibility 
perceptions.

CSR activities exist, but stakeholder concerns are not 
consistently integrated into reputation management 
efforts.

4 2 8 Adopt proactive engagement.
Publicly disclose social and ethical performance.
Strengthen partnerships with credible stakeholders.

4 1 4 Yes Yes Yes UAE CSR Framework
ISO 26000
GRI Standards

Stakeholder Engagement
(Limited Stakeholder Representation)

Stakeholder Engagement
(Tokenistic Engagement Practices)

Stakeholder Engagement
(Inadequate Communication Channels)

Stakeholder Engagement
(Unequal Power Dynamics)
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Inequitable Treatment Heightened Legal and Regulatory Risks – Failure to respect 
stakeholder rights may lead to compliance breaches or 
sanctions.

Policies addressing fairness exist, but regular 
assessments of stakeholder grievances are limited.

3 2 6 Conduct periodic grievance assessments.
Enforce equity policies.
Strengthen legal and compliance oversight.

3 1 3 Yes Yes Yes UAE Labour Law
UAE Human Rights Commitments
ISO 45001
ISO 31000

Decision Bias Impact on Decision-Making Processes – Disproportionate 
influence skews decisions toward narrow interests.

Governance structures exist, but stakeholder diversity 
in decision-making forums is inconsistent.

4 2 8 Establish inclusive governance structures.
Apply sustainability-focused decision frameworks.
Review bias regularly.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 9001:2015
ISO 14001:2015

Marginalization of 
Vulnerable Groups

Social and Environmental Impacts – Exclusion can worsen 
social inequities and environmental harm.

Social and environmental risks are assessed, but 
stakeholder perspectives are not always fully cGEX 
Autoured.

3 2 6 Conduct comprehensive stakeholder impact 
assessments.
Integrate inputs into planning and risk management.

3 1 3 Yes Yes Yes UAE Environmental Protection Laws
ISO 14001:2015
ISO 26000

Community 
Disengagement

Erosion of Social License to Operate – Loss of community 
trust may trigger resistance or protests.

Community engagement activities exist, but dialogue is 
often reactive rather than continuous.

3 2 6 Foster continuous dialogue.
Implement CSR and community development initiatives.
Demonstrate long-term commitment.

3 1 3 Yes Yes Yes UAE Community Engagement Frameworks
ISO 26000
UN SDGs

Insufficient Engagement 
Resourcing

Limited Depth and Effectiveness – Engagement activities 
become shallow, infrequent, or ineffective, resulting in 
missed insights and weak collaboration.

Stakeholder engagement activities are conducted but 
are constrained by limited budgets, personnel 
availability, and competing organizational priorities.

4 2 8 Allocate adequate budget and dedicated personnel.
Prioritize high-impact stakeholders.
Use digital engagement tools to improve efficiency.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 9001:2015 (Clause 4.2, 7.1)
ISO 26000
GRI Standards

Incomplete Stakeholder 
Coverage

Missed Opportunities – Key stakeholder concerns, ideas, or 
emerging risks may be overlooked due to limited 
engagement capacity.

Stakeholder lists exist but are not consistently 
reviewed or updated due to time and resource 
limitations.

3 2 6 Conduct regular stakeholder analysis.
Introduce multiple feedback channels.
Encourage internal reporting of stakeholder insights.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 31000:2018
ISO 26000
OECD Guidelines

Rushed Engagement 
Processes

Risk of Superficial Outcomes – Decisions may be 
inadequately informed, increasing the likelihood of poor 
outcomes or project failure.

Engagement timelines are often compressed, limiting 
time for meaningful consultation and proper analysis of 
feedback.

3 2 6 Set realistic engagement timelines.
Train engagement teams.
Introduce quality checks for engagement outcomes.

3 1 3 Yes Yes Yes ISO 9001:2015 (Clause 8.1)
ISO 31000:2018
ISO 45001:2018

Perceived Low 
Commitment

Stakeholder Dissatisfaction – Stakeholders may disengage 
due to perceived lack of organizational commitment.

Communication with stakeholders occurs, but 
explanations of engagement constraints and follow-up 
actions are inconsistent.

4 2 8 Communicate transparently about constraints.
Manage expectations clearly.
Demonstrate responsiveness to feedback received.

4 1 4 Yes Yes Yes ISO 26000
GRI Standards
UAE CSR Framework

Weak Relationship 
Investment

Diminished Organizational Reputation – Ongoing under-
investment in engagement can harm trust and public 
perception.

Stakeholder relationships are maintained, but 
engagement efforts are often reactive rather than 
proactive.

4 2 8 Prioritize long-term relationship building.
Communicate engagement successes.
Monitor stakeholder sentiment regularly.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 26000
GRI Standards

Insufficient Stakeholder 
Input

Increased Risk and Uncertainty – Lack of early buy-in 
increases resistance, delays, and unforeseen challenges.

Risk assessments consider stakeholder factors, but 
limited engagement reduces the depth of risk 
identification.

4 2 8 Conduct regular engagement-related risk assessments.
Involve stakeholders in decision-making.
AdGEX Auto engagement strategies continuously.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 9001:2015
ISO 14001:2015

Stakeholder Distrust and 
Opposition

Damage to Reputation – Stakeholder resistance and public 
opposition can rapidly damage organizational reputation 
through negative media exposure.

The organization engages stakeholders periodically, but 
past grievances and inconsistent follow-up have 
contributed to lingering skepticism.

4 2 8 Implement transparent communication strategies.
Actively monitor media sentiment.
Align actions consistently with stated values to rebuild 
credibility.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 26000
GRI Standards
OECD Guidelines

Stakeholder Backlash 
Events

Operational Disruption – Protests, boycotts, or opposition 
actions can disrupt operations, supply chains, and service 
delivery.

Basic contingency arrangements exist, but stakeholder-
related disruption scenarios are not comprehensively 
addressed.

4 2 8 Develop detailed contingency and business continuity 
plans.
Proactively engage stakeholders to resolve concerns 
before escalation.
Diversify supply routes.

4 1 4 Yes Yes Yes ISO 22301:2019
ISO 31000:2018
UAE Business Continuity Guidelines

Escalation to Legal Action Legal and Regulatory Challenges – Escalated opposition 
may result in legal disputes, regulatory investigations, or 
penalties.

Compliance obligations are monitored, but stakeholder-
related legal risks are addressed reactively rather than 
proactively.

4 2 8 Strengthen legal risk assessments.
Engage legal counsel early.
Maintain proactive dialogue with regulators and 
authorities.

4 1 4 Yes Yes Yes UAE Federal Laws & Regulations
ISO 31000:2018
ISO 37301:2021

Erosion of Stakeholder 
Confidence

Decreased Stakeholder Trust and Support – Persistent 
resistance undermines trust, affecting partnerships, 
investment, and collaboration.

Stakeholder feedback is collected informally, but 
systematic trust-building initiatives are limited.

3 2 6 Foster genuine long-term relationships.
Align objectives with stakeholder interests.
Formally track and act on stakeholder feedback.

3 1 3 Yes Yes Yes ISO 9001:2015 (Clause 4.2)
ISO 26000
GRI Standards

Community Acceptance 
Risks

Loss of Social License to Operate – Sustained opposition 
may reduce community and government acceptance of 
operations.

Community engagement activities exist, but 
engagement outcomes are not consistently 
communicated or closed out.

3 2 6 Develop structured community engagement strategies.
Invest in CSR initiatives.
Resolve grievances transparently and promptly.

3 1 3 Yes Yes Yes UAE CSR Framework
ISO 26000
UN SDGs

Diversion of 
Organizational Resources

Resource Allocation Strain – Managing resistance diverts 
time, budget, and manpower from core business activities.

Stakeholder engagement resources are allocated on an 
ad-hoc basis when issues arise.

3 2 6 Prioritize engagement resourcing.
Regularly review allocation effectiveness.
Use digital tools to optimize engagement efficiency.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 31000:2018
ISO 22301:2019

Unresolved Stakeholder 
Conflict

Long-Term Relationship Damage – Prolonged unresolved 
opposition leads to lasting breakdowns in stakeholder 
relationships.

Conflict resolution mechanisms exist but are not 
consistently applied or documented.

4 2 8 Institutionalize grievance handling and mediation 
processes.
Invest in ongoing relationship-building.
Demonstrate corrective actions over time.

4 1 4 Yes Yes Yes ISO 26000
OECD Guidelines
UAE Corporate Governance Guidelines

Unstructured Stakeholder 
Feedback Collection

Missed Opportunities for Improvement – Lack of 
structured feedback results in loss of valuable insights for 
improving processes, products, or services.

Feedback is received informally through meetings and 
emails, but there is no centralized system for cGEX 
Autouring and analysing inputs.

3 2 6 Implement formal feedback channels (surveys, portals, 
suggestion systems).
Establish structured review and prioritization processes.

3 1 3 Yes Yes Yes ISO 9001:2015 (Clauses 9.1, 10.2)
ISO 26000
GRI Standards
UAE Corporate Governance Guidelines

Perceived Neglect of 
Stakeholder Input

Decreased Stakeholder Satisfaction – Stakeholders may 
feel undervalued when feedback is not acknowledged or 
addressed.

Responses to stakeholder feedback are inconsistent 
and depend largely on individual departments.

4 2 8 Assign accountability for feedback response.
Define response timelines.
Communicate actions taken back to stakeholders.

4 1 4 Yes Yes Yes ISO 9001:2015
ISO 26000
OECD Guidelines

Underutilized Stakeholder 
Ideas

Reduced Innovation – Innovation opportunities are lost 
when feedback is not systematically reviewed or acted 
upon.

Innovation ideas are occasionally discussed but not 
formally logged or tracked.

3 2 6 Establish innovation registers.
Conduct structured idea reviews.
Allocate resources to pilot stakeholder-driven 
improvements.

3 1 3 Yes Yes Yes ISO 56002
ISO 9001:2015
UAE Innovation Strategy

Unresolved Issues and 
Recurring Errors

Increased Risk of Errors – Lack of feedback tracking allows 
issues to reoccur without corrective action.

Issues are corrected case-by-case, but root causes are 
not consistently analysed.

4 2 8 Implement issue tracking systems.
Integrate feedback into corrective and preventive action 
(CAPA) processes.
Conduct trend analysis.

4 1 4 Yes Yes Yes ISO 9001:2015 (Clause 10)
ISO 31000:2018

Unclear Ownership of 
Feedback Actions

Lack of Accountability – Without defined responsibility, 
feedback actions may stall or be ignored.

Responsibilities for addressing feedback are informal 
and not consistently documented.

4 2 8 Define clear roles and responsibilities.
Include feedback response in performance objectives.
Monitor closure effectiveness.

4 1 4 Yes Yes Yes ISO 9001:2015
ISO 37301:2021
UAE Corporate Governance Guidelines

Repeated Negative 
Stakeholder Experiences

Negative Reputation Impact – Failure to respond to 
feedback damages trust and organizational credibility.

Reputation concerns are addressed reactively once 
escalation occurs.

4 2 8 Implement proactive feedback management.
Respond transparently to negative feedback.
Communicate improvements publicly where 
appropriate.

4 1 4 Yes Yes Yes ISO 26000
GRI Standards
OECD Guidelines

Decision-Making Without 
Stakeholder Insight

Inefficient Resource Allocation – Resources may be 
misallocated due to decisions made without stakeholder 
perspectives.

Resource decisions rely mainly on internal assessments 
rather than stakeholder input.

3 2 6 Integrate stakeholder feedback into planning and 
budgeting.
Use data-driven prioritization tools.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 31000:2018

Employee Feedback Not 
Acted Upon

Employee Disengagement – Employees lose motivation 
when suggestions are consistently overlooked.

Employee suggestions are collected informally but not 
consistently tracked or rewarded.

3 2 6 Introduce employee feedback platforms.
Recognize contributions.
Train managers on effective listening and response.

3 1 3 Yes Yes Yes ISO 45001:2018
ISO 26000
UAE Labour Regulations

Compliance-Related 
Grievances Not CGEX 
Autoured

Legal and Regulatory Risks – Failure to cGEX Autoure 
grievances may lead to regulatory non-compliance or legal 
exposure.

Compliance concerns are addressed only when formally 
escalated.

4 2 8 Establish confidential grievance and whistleblowing 
mechanisms.
Ensure legal review of feedback trends.

4 1 4 Yes Yes Yes UAE Federal Laws
ISO 37301:2021
ISO 37001

Stakeholder Engagement
(Inadequate Feedback Mechanisms)

Stakeholder Engagement
(Insufficient Time and Resources)

Stakeholder Engagement
(Resistance and Opposition)
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Weak Continuous 
Improvement Cycle

Difficulty in Continuous Improvement – Absence of 
structured feedback limits long-term improvement 
effectiveness.

Improvement initiatives rely on internal audits rather 
than stakeholder insights.

3 2 6 Implement systematic feedback-to-improvement cycles.
Track improvement KPIs.
Embed learning culture.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 14001:2015
ISO 45001:2018

Misalignment Between 
Stakeholder Expectations 
and Organizational 
Actions

Dissatisfaction and Mistrust – A disconnect between 
stakeholder expectations and organizational decisions 
leads to dissatisfaction, which can escalate into mistrust.

Stakeholder expectations are discussed during 
engagements, but outcomes are not always formally 
aligned or communicated back.

3 2 6 Maintain regular stakeholder communications.
Implement structured feedback mechanisms.
Ensure transparency in decision rationale and 
outcomes.

3 1 3 Yes Yes Yes ISO 9001:2015 (Clauses 5.1, 9.1)
ISO 26000
OECD Guidelines
UAE Corporate Governance Guidelines

Unmet Stakeholder 
Needs and Priorities

Decreased Stakeholder Engagement – Stakeholders may 
disengage when expectations are consistently unmet or 
overlooked.

Engagement activities are conducted periodically, but 
follow-up actions are inconsistent.

3 2 6 Involve stakeholders in decision-making.
Strengthen relationship-building initiatives.
Align organizational objectives with stakeholder 
priorities.

3 1 3 Yes Yes Yes ISO 26000
ISO 9001:2015
GRI Standards

Negative Stakeholder 
Perceptions

Reputational Damage – Failure to manage expectations can 
result in negative perceptions spreading through public and 
digital channels.

Reputation issues are generally addressed reactively 
after escalation.

4 2 8 Develop crisis and reputation management plans.
Proactively communicate during sensitive situations.
Monitor stakeholder sentiment regularly.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 26000
UAE Media & Cyber Regulations

Erosion of Trust in 
Organizational 
Commitments

Loss of Stakeholder Confidence – Stakeholders may lose 
confidence in the organization’s ability to deliver on 
commitments.

Commitments are communicated, but performance 
against expectations is not consistently measured.

3 2 6 Establish accountability frameworks.
Define measurable objectives.
Implement targeted engagement strategies to rebuild 
confidence.

3 1 3 Yes Yes Yes ISO 9001:2015
ISO 37301:2021
OECD Guidelines

Perception of 
Organizational 
Inauthenticity

Negative Impact on Brand and Legitimacy – Failure to meet 
expectations damages brand credibility and perceived 
legitimacy.

Brand values are defined but not always consistently 
reflected in actions.

3 2 6 Strengthen brand management.
Ensure authenticity and consistency in communication.
Educate stakeholders on organizational values and 
contributions.

3 1 3 Yes Yes Yes ISO 26000
GRI Standards
UAE Corporate Governance Guidelines

Unaddressed Stakeholder 
Rights and Obligations

Legal and Regulatory Risks – Ignoring stakeholder 
expectations may lead to complaints, legal action, or 
regulatory scrutiny.

Legal issues are handled case-by-case without 
structured stakeholder expectation review.

4 2 8 Monitor compliance with stakeholder-related 
obligations.
Seek legal counsel.
Involve stakeholders in compliance communication and 
grievance handling.

4 1 4 Yes Yes Yes UAE Federal Laws
ISO 37301:2021
ISO 37001
ISO 45001 (where applicable)

Incomplete Identification 
of Organizational Risks

Increased Vulnerability – Failure to identify all risks leaves 
the organization exposed to unforeseen threats and 
operational disruptions.

Risk assessments are conducted periodically, but scope 
and stakeholder involvement are limited.

3 2 6 Conduct regular, comprehensive risk assessments.
Involve relevant stakeholders.
Apply scenario planning and risk modelling.
Maintain and update a centralized risk register.

3 1 3 Yes Yes Yes ISO 31000:2018
ISO 9001:2015 (Clause 6.1)
ISO 37301:2021
UAE Corporate Governance Guidelines

Lack of Visibility of 
Emerging and 
Unconventional Risks

Strategic Blind Spots – Emerging or unconventional risks 
may be overlooked, limiting strategic adGEX Autoability.

Strategic risks are reviewed during planning, but 
emerging risk scanning is informal.

3 2 6 Perform dedicated strategic risk assessments.
Promote risk awareness culture.
Engage external experts.
Integrate risk considerations into strategic planning.

3 1 3 Yes Yes Yes ISO 31000:2018
ISO 9001:2015
OECD Guidelines

Unanticipated ESG and 
Social Risks

Reputational Damage – Failure to identify ESG-related risks 
can result in negative publicity and brand damage.

Reputational risks are monitored reactively after 
incidents or complaints.

3 2 6 Identify and assess reputational and ESG risks 
proactively.
Strengthen transparency.
Monitor media and social platforms.
Establish ESG risk mitigation policies.

3 1 3 Yes Yes Yes ISO 26000
GRI Standards
ISO 31000
UAE ESG & Sustainability Frameworks

Unidentified Financial 
Risk Exposure

Financial Losses – Unrecognized risks can result in direct 
and indirect financial losses.

Financial risks are reviewed through budgeting and 
audits, but not fully integrated with enterprise risk 
assessment.

3 2 6 Strengthen financial risk management.
Conduct stress testing.
Diversify revenue streams.
Maintain insurance and financial contingency plans.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001
UAE Commercial & Financial Regulations

Failure to Identify 
Regulatory and 
Compliance Risks

Regulatory Non-Compliance – Overlooking regulatory risks 
may lead to fines, penalties, or legal action.

Compliance obligations are tracked, but risk-based 
compliance assessments are limited.

4 2 8 Monitor regulatory changes.
Conduct compliance risk assessments.
Implement compliance monitoring systems.
Provide regulatory training to employees.

4 1 4 Yes Yes Yes ISO 37301:2021
ISO 37001
UAE Federal Laws & Regulatory Authority Requirements

Unrecognized Operational 
and Supply Chain Risks

Operational Disruptions – Inadequate risk identification can 
disrupt operations and service delivery.

Operational risks are addressed within departments 
without full dependency mapping.

3 2 6 Assess key operational and supply chain dependencies.
Develop business continuity plans.
Implement redundancy and backup systems.
Strengthen supplier risk management.

3 1 3 Yes Yes Yes ISO 22301
ISO 31000
ISO 9001:2015

Weak Communication of 
Risk Management 
Effectiveness

Diminished Stakeholder Confidence – Stakeholders may 
lose trust if risks appear unmanaged or reactive.

Risk management information is shared internally, but 
external communication is limited.

4 2 8 Communicate risk management practices transparently.
Engage stakeholders in risk discussions.
Strengthen governance and oversight.
Publish periodic risk updates.

4 1 4 Yes Yes Yes ISO 31000
ISO 9001
OECD Corporate Governance Principles

Risk-Focused Decision-
Making Limitations

Missed Opportunities – Incomplete risk assessment may 
prevent the organization from pursuing growth and 
innovation opportunities.

Opportunities are evaluated informally without 
structured risk-opportunity analysis.

3 2 6 Conduct opportunity risk assessments.
Encourage innovation and responsible risk-taking.
Invest in R&D.
Establish strategic partnerships to leverage emerging 
opportunities.

3 1 3 Yes Yes Yes ISO 31000
ISO 56002 (Innovation Management)
ISO 9001

Subjective Risk 
Assessment and 
Prioritization

Misallocation of Resources – Biased perception can result 
in disproportionate allocation of resources to perceived 
risks while critical risks remain under-resourced.

Risk assessments are conducted, but scoring relies 
heavily on individual judgment without consistent 
validation.

3 2 6 Implement a standardized, objective risk assessment 
framework.
Apply risk scoring based on likelihood and impact.
Involve cross-functional teams to balance perspectives.

3 1 3 Yes Yes Yes ISO 31000:2018
ISO 9001:2015 (Clause 6.1)
ISO 37301:2021
UAE Corporate Governance Guidelines

Underestimation of 
Critical Risks

Ineffective Risk Mitigation Strategies – Key risks may 
remain inadequately controlled, exposing the organization 
to avoidable harm.

Risk mitigation actions are defined, but effectiveness 
reviews are limited and not consistently evidence-
based.

4 2 8 Conduct comprehensive risk assessments covering 
internal and external factors.
Continuously monitor control effectiveness.
Encourage constructive challenge of assumptions.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 9001:2015
ISO 22301

Overestimation of Certain 
Risks

Missed Opportunities – Excessive risk aversion may prevent 
pursuit of beneficial opportunities, limiting growth and 
innovation.

Opportunities are reviewed cautiously, often without 
structured risk–opportunity analysis.

3 2 6 Promote risk-aware innovation.
Conduct scenario planning covering risks and 
opportunities.
Apply balanced risk appetite statements.

3 1 3 Yes Yes Yes ISO 31000
ISO 56002 (Innovation Management)
OECD Risk Governance Principles

Inconsistent Risk 
Communication

Reputation Damage – Poor or biased risk decisions can 
reduce stakeholder confidence in risk management 
capability.

Risk information is shared internally, but external 
communication is limited and reactive.

3 2 6 Establish transparent risk communication channels.
Demonstrate visible risk governance.
Communicate how risks are identified, assessed, and 
mitigated.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001
GRI Standards
UAE ESG Frameworks

Weak Risk Benchmarking Decreased Competitiveness – Organizations with biased 
risk perception may fall behind competitors with stronger 
risk intelligence.

Risk practices are internally focused with limited 
external benchmarking.

3 2 6 Invest in risk management capability building.
Benchmark risk practices against industry standards and 
peers.
Adopt best practices.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001
OECD Corporate Governance Principles

Inaccurate Compliance 
Risk Evaluation

Legal and Regulatory Consequences – Biased risk 
perception may result in non-compliance and regulatory 
penalties.

Compliance risks are tracked, but not fully integrated 
into enterprise risk prioritization.

4 2 8 Maintain regulatory awareness.
Integrate compliance risks into enterprise risk 
management.
Involve legal expertise in risk evaluation.

4 1 4 Yes Yes Yes ISO 37301:2021
ISO 37001
UAE Federal Laws & Regulatory Authority Requirements

Limited Consideration of 
Emerging Risks

Increased Vulnerability to Emergent Risks – Emerging 
threats may materialize unexpectedly due to lack of 
preparedness.

Emerging risks are discussed informally without 
structured analysis.

4 2 8 Foster agility and adGEX Autoability.
Conduct scenario analysis and stress testing.
Update risk registers regularly to include emerging risks.

4 1 4 Yes Yes Yes ISO 31000
ISO 22301
ISO 9001

Disconnect Between Risk 
Perception and 
Stakeholder Concerns

Impact on Stakeholder Relationships – Stakeholders may 
disengage if their risk concerns are not recognized or 
prioritized.

Stakeholder risk concerns are received but not 
systematically incorporated into risk assessments.

3 2 6 Proactively engage stakeholders on risk perception.
Integrate stakeholder input into risk evaluation.
Communicate responses transparently.

3 1 3 Yes Yes Yes ISO 26000
ISO 31000
GRI Standards

Stakeholder Engagement
(Failure to Address Stakeholder Expectations)

Risk Identification
(Incomplete Risk Assessment)

Risk Identification
(Biased Risk Perception)
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Short-Term Focus in Risk 
Decisions

Long-Term Sustainability Risks – Accumulated unmanaged 
risks may threaten long-term viability.

Risk reviews tend to focus on short-term operational 
risks rather than long-term sustainability.

3 2 6 Apply a holistic, long-term risk management approach.
Integrate sustainability risks.
Conduct long-term scenario planning.

3 1 3 Yes Yes Yes ISO 31000
ISO 26000
GRI
UAE Sustainability & ESG Regulations

Tolerance of Subjective 
Decision-Making Culture

Cultural Impacts – Subjective bias can undermine learning, 
consistency, and risk maturity.

Risk decisions depend on experience rather than 
structured evidence-based evaluation.

4 2 8 Promote objectivity and evidence-based decision-
making.
Provide training on cognitive bias.
Reinforce structured risk assessment discipline.

4 1 4 Yes Yes Yes ISO 31000
ISO 9001
ISO 37301

Insufficient Risk 
Intelligence and Data 
Availability

Inaccurate Risk Assessment – Lack of reliable data can lead 
to under- or over-estimation of risk severity and likelihood, 
resulting in weak risk controls.

Risk assessments are conducted using available internal 
data, but external intelligence and advanced analytics 
are limited.

3 2 6 Implement comprehensive internal and external data 
collection mechanisms.
Apply advanced analytics and risk modelling.
Periodically update risk methodologies using new data.

3 1 3 Yes Yes Yes ISO 31000:2018
ISO 9001:2015 (Clause 6.1)
ISO 37301:2021
UAE Corporate Governance Guidelines

Use of Outdated or 
Incomplete Information

Increased Vulnerability to Unforeseen Consequences – 
Decisions based on outdated data increase exposure to 
unexpected operational, reputational, or financial impacts.

Information is reviewed periodically, but systematic 
verification and real-time updates are not consistently 
applied.

3 2 6 Establish data verification protocols.
Deploy real-time monitoring systems.
Encourage transparent reporting of data gaps or 
inconsistencies.

3 1 3 Yes Yes Yes ISO 31000
ISO 22301
ISO 9001

Limited Data-Driven 
Strategic Insight

Hindered Strategic Planning – Poor data quality limits 
forecasting accuracy, reducing the organization’s ability to 
respond to market changes or emerging risks.

Strategic planning relies on historical trends with 
limited predictive analytics.

3 2 6 Invest in data analytics tools.
Adopt scenario planning frameworks.
Engage external experts for market and risk intelligence.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001
OECD Risk Governance Principles

Weak Data Governance 
and Analytics Capability

Impaired Performance and Efficiency – Decision-makers 
may rely on intuition, causing inefficiencies and poor 
resource utilization.

Data ownership exists, but governance standards and 
analytics capability vary across departments.

4 2 8 Establish formal data governance policies.
Improve data integrity controls.
Train decision-makers in data literacy and analytics.
Monitor KPIs for decision effectiveness.

4 1 4 Yes Yes Yes ISO 9001
ISO 31000
ISO 27001

Inadequate Compliance 
Data Management

Compliance and Regulatory Risks – Insufficient data may 
result in failure to meet legal or regulatory requirements.

Compliance data is maintained, but integration with 
enterprise risk assessments is limited.

3 2 6 Conduct regular compliance audits.
Centralize compliance data through management 
systems.
Track regulatory changes proactively.

3 1 3 Yes Yes Yes ISO 37301
ISO 37001
UAE Federal Laws & Regulatory Authority Requirements

Poor Transparency in 
Data-Based Decisions

Erosion of Stakeholder Trust – Repeated decisions based 
on weak information reduce confidence in leadership and 
governance.

Stakeholder communication exists, but explanations of 
data quality and assumptions are limited.

3 2 6 Communicate openly about data sources and 
limitations.
Establish feedback mechanisms on data quality.
Reinforce ethical data use.

3 1 3 Yes Yes Yes ISO 26000
ISO 31000
GRI Standards
UAE ESG Frameworks

Lack of Market and 
Innovation Intelligence

Missed Opportunities for Innovation and Growth – 
Absence of reliable market and customer data limits 
innovation and expansion potential.

Innovation initiatives rely mainly on internal ideas 
rather than structured market intelligence.

3 2 6 Foster a data-driven culture.
Invest in market research and customer insights.
Collaborate with industry partners and research 
networks.

3 1 3 Yes Yes Yes ISO 56002 (Innovation Management)
ISO 31000
OECD Innovation Principles

Lack of organization-wide 
risk awareness

Increased vulnerability to financial, operational, and 
reputational risks

Basic risk awareness is communicated during employee 
induction and management meetings, but structured 
risk training is limited.

4 2 8 Implement formal risk management training programs 
for all employees and management, aligned with 
enterprise risk frameworks.

4 1 4 Yes Yes Yes UAE Commercial Companies Law
UAE Penal Code (duty of care)
ISO 31000:2018 (Leadership & Culture)
ISO 9001:2015 Clause 6.1

Weak commitment to 
proactive risk practices

Ineffective risk identification and mitigation Risks are primarily identified during periodic reviews or 
after incidents rather than proactively.

3 2 6 Introduce proactive risk identification processes such as 
regular risk workshops, early-warning indicators, and 
preventive risk reviews.

3 1 3 Yes Yes Yes UAE Civil Code (liability and negligence)
ISO 31000:2018 (Risk Identification)
COSO ERM Framework

Unclear ownership of risk 
responsibilities

Reduced accountability and oversight Risk responsibilities are partially defined, but 
ownership and escalation processes are inconsistent.

4 2 8 Clearly define risk ownership, escalation paths, and 
accountability through formal risk governance 
structures and RACI matrices.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
ISO 31000:2018 (Governance)
ISO 37301:2021 (Compliance Governance)

Limited transparency in 
risk communication

Diminished stakeholder trust Risk-related information is shared internally on a 
limited basis, with minimal structured stakeholder 
communication.

4 2 8 Establish structured internal and external risk 
communication protocols, including regular reporting 
and disclosures.

4 1 4 Yes Yes Yes UAE Securities & Commodities Authority (where 
applicable)
ISO 31000:2018 (Communication & Consultation)
OECD Corporate Governance Principles

Inconsistent integration 
of risk with compliance

Regulatory and legal consequences Compliance obligations are monitored, but not fully 
integrated into the risk management framework.

3 2 6 Integrate compliance risk into enterprise risk 
management and conduct regular compliance risk 
assessments.

3 1 3 Yes Yes Yes UAE Federal Laws & Ministerial Resolutions
ISO 37301:2021
ISO 31000:2018

Risk-averse or risk-
ignorant organizational 
culture

Hindered growth and innovation Innovation initiatives exist, but risk considerations are 
not systematically embedded in decision-making.

4 2 8 Embed risk-based decision-making into strategic 
planning and innovation processes, promoting 
calculated risk-taking.

4 1 4 Yes Yes Yes UAE Economic Substance Regulations
ISO 31000:2018 (Risk & Strategy)
ISO 56002 (Innovation Management)

Weak risk disclosure to 
financiers and investors

Increased cost of capital Financial risks are disclosed at a high level, with limited 
structured risk transparency.

4 2 8 Strengthen risk disclosures through structured reporting 
on key financial, operational, and ESG risks.

4 1 4 Yes Yes Yes UAE Central Bank / Financial Reporting Requirements (as 
applicable)
IFRS
ISO 31000:2018

Limited use of risk 
intelligence for 
competitiveness

Loss of competitive advantage Competitive risks are discussed informally at 
management level without structured benchmarking.

4 2 8 Implement structured competitive risk analysis and 
benchmarking to support strategic positioning.

4 1 4 Yes Yes Yes UAE Competition Law
ISO 31000:2018
COSO ERM (Strategy & Performance)

Failure to identify 
systemic risks in business 
model and ecosystem

Operational disruptions due to cascading supply chain 
failures or regulatory shocks

Risk assessments are conducted periodically but focus 
mainly on internal and immediate operational risks.

4 2 8 Implement enterprise-wide systemic risk assessments 
covering business model, supply chain, and industry 
ecosystem dependencies.

4 1 4 Yes Yes Yes UAE Commercial Companies Law
ISO 31000:2018 (Risk Identification & Context)
COSO ERM Framework

Limited consideration of 
macroeconomic and 
external shocks

Financial losses from economic downturns or market-wide 
disruptions

Financial risk reviews are conducted annually with 
limited scenario or stress testing.

4 2 8 Conduct regular stress testing and scenario analysis for 
macroeconomic, geopolitical, and industry-wide risks; 
diversify revenue streams.

4 1 4 Yes Yes Yes UAE Central Bank Regulations (if applicable)
IFRS Risk Disclosure Requirements
ISO 31000:2018

Weak visibility into 
extended supply chain 
risks

Reputational damage from supplier-related environmental, 
social, or ethical failures

Supplier due diligence is performed at onboarding, with 
limited ongoing monitoring.

4 2 8 Strengthen supplier risk management through 
continuous due diligence, ESG screening, and ethical 
sourcing standards.

4 1 4 Yes Yes Yes UAE Federal Labour Law (supply chain labour risks)
ISO 20400 (Sustainable Procurement)
ISO 26000

Inadequate monitoring of 
regulatory ecosystem 
changes

Regulatory non-compliance and legal penalties Compliance monitoring exists but is largely reactive to 
regulatory updates.

4 2 8 Establish proactive regulatory horizon scanning and 
integrate regulatory risk into enterprise risk 
management.

4 1 4 Yes Yes Yes UAE Federal Laws & Ministerial Resolutions
ISO 37301:2021 (Compliance Management)
ISO 31000

Limited transparency on 
systemic risk exposure

Erosion of stakeholder confidence and trust High-level risk information is shared internally; external 
communication is minimal.

4 2 8 Enhance transparent risk communication with 
stakeholders through structured reporting and 
engagement forums.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines
OECD Corporate Governance Principles
ISO 31000 (Communication)

Short-term risk focus in 
strategic planning

Long-term sustainability challenges Strategic planning considers operational risks but 
insufficiently addresses long-term systemic threats.

3 2 6 Integrate long-term sustainability and ESG-related 
systemic risks into strategic planning and decision-
making.

3 1 3 Yes Yes Yes UAE ESG Disclosure Guidelines (where applicable)
ISO 31000
UN SDGs

Reactive approach to 
emerging trends

Missed opportunities for growth, innovation, and 
competitive advantage

Market and technology trends are reviewed informally 
by management.

3 2 6 Implement structured scenario planning and strategic 
foresight exercises to identify risks and opportunities 
early.

3 1 3 Yes Yes Yes ISO 56002 (Innovation Management)
COSO ERM (Strategy & Performance)
ISO 31000

Siloed risk identification 
across departments

Inefficiency due to duplication of risk assessment efforts, 
wasting time and resources

Department-level risk identification is conducted 
independently with limited coordination.

3 2 6 Implement a centralized enterprise risk management 
(ERM) system allowing real-time risk sharing across 
departments.

3 1 3 Yes Yes Yes ISO 31000:2018 (Integrated Risk Management)
COSO ERM Framework
UAE Corporate Governance Guidelines

Lack of cross-functional 
risk visibility

Incomplete or fragmented risk assessment resulting in 
missed cross-cutting risks

Periodic management reviews consolidate risks at a 
high level.

3 2 6 Establish a cross-functional risk management 
committee to identify and assess enterprise-wide and 
interdependent risks.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Context & Integration)
COSO ERM (Governance & Culture)

Restricted information 
flow between 
departments

Poor decision-making based on incomplete or inaccurate 
risk information

Informal information sharing through emails or 
meetings.

3 2 6 Implement standardized risk reporting templates and 
shared dashboards to improve data transparency and 
decision quality.

3 1 3 Yes Yes Yes ISO 9001:2015 (Process Integration)
ISO 31000
UAE Quality & Governance Expectations

Limited collaboration and 
knowledge sharing

Reduced innovation due to lack of cross-departmental idea 
exchange

Innovation initiatives are handled within individual 
departments.

3 2 6 Create cross-functional innovation and risk workshops 
to encourage collaboration and integrated problem-
solving.

3 1 3 Yes Yes Yes ISO 56002:2019 (Innovation Management)
ISO 31000

Absence of holistic risk 
perspective

Increased vulnerability to complex or cascading risk events Reactive response to incidents after they occur. 3 2 6 Conduct regular enterprise-wide risk assessments and 
scenario analysis to identify interconnected risks 
proactively.

3 1 3 Yes Yes Yes ISO 22301 (Business Continuity)
ISO 31000

Risk Identification
(Lack of Data and Information)

Risk Identification
(Poor Risk Management Culture)

Risk Identification
(Systemic Risk Blind Spots)

Risk Identification
(Silos and Fragmentation)
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Fragmented compliance 
ownership

Compliance risks arising from inconsistent interpretation of 
legal and regulatory requirements

Compliance responsibilities are distributed across 
departments without centralized oversight.

3 2 6 Centralize compliance oversight through a compliance 
function or committee and conduct regular compliance 
audits.

3 1 3 Yes Yes Yes UAE Federal Laws & Ministerial Resolutions
ISO 37301:2021 (Compliance Management)

Inconsistent handling of 
reputational risks

Reputational damage due to unmanaged cross-cutting risks Corporate communications manage reputational issues 
reactively.

3 2 6 Develop an integrated reputation and crisis 
management framework linked to enterprise risk 
management.

3 1 3 Yes Yes Yes UAE Corporate Governance Code
ISO 31000
OECD Corporate Governance Principles

Organizational silos 
limiting adGEX Autoability

Hindered growth and reduced ability to respond to market 
changes

Strategic planning conducted department-wise. 3 2 6 Align strategic planning with ERM, encouraging cross-
departmental collaboration to support growth and 
innovation.

3 1 3 Yes Yes Yes ISO 31000 (Strategy Alignment)
COSO ERM (Strategy & Performance)
UN SDGs (Governance & Partnerships)

Reliance on historical data 
for risk identification

Failure to anticipate emerging risks such as technological 
disruption, regulatory changes, or geopolitical shifts

Risk assessments are primarily based on historical 
incidents, audit findings, and past performance data.

3 2 6 Implement environmental and horizon scanning to 
identify emerging trends, risks, and weak signals beyond 
historical data.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Identification & Context)
COSO ERM (Strategy & Performance)
UAE Corporate Governance Guidelines

Traditional risk 
assessment approaches

Inadequate preparation for unprecedented or novel risks Conventional risk registers and checklists are used with 
limited forward-looking analysis.

3 2 6 Diversify risk assessment methods by combining 
quantitative analysis with expert judgment, scenario 
planning, and stress testing.

3 1 3 Yes Yes Yes ISO 31000:2018
ISO 22301 (Business Continuity)
OECD Risk Governance Principles

Limited adGEX Autoability 
to novel disruptions

Increased vulnerability to operational, supply chain, and 
market disruptions

Business continuity plans are designed around 
previously experienced disruptions.

4 2 8 Strengthen business continuity and disaster recovery 
plans to include high-impact, low-probability emerging 
risk scenarios.

4 1 4 Yes Yes Yes ISO 22301:2019
ISO 31000
UAE National Emergency & Crisis Management 
Framework

Conservative decision-
making culture

Missed opportunities for innovation and growth Innovation initiatives exist but are cautious and 
incremental in nature.

3 2 6 Encourage innovation by supporting experimentation, 
innovation incubators, and controlled risk-taking aligned 
with risk appetite.

3 1 3 Yes Yes Yes ISO 56002:2019 (Innovation Management)
ISO 31000
UAE Innovation Strategy

Rigid organizational 
structures

Diminished resilience and flexibility in responding to 
change

Decision-making authority is centralized with limited 
agility.

3 2 6 Implement agile governance and decentralized decision-
making structures to enable rapid response to emerging 
risks.

3 1 3 Yes Yes Yes ISO 31000 (Leadership & Integration)
COSO ERM (Governance & Culture)

Limited stakeholder risk 
communication

Loss of stakeholder trust due to perceived inability to 
manage uncertainty

Risk disclosures are focused on known and historical 
risks.

4 2 8 Communicate proactively with stakeholders regarding 
emerging risks, preparedness measures, and adGEX 
Autoive risk strategies.

4 1 4 Yes Yes Yes UAE Securities & Commodities Authority (Disclosure 
Principles)
ISO 31000
OECD Corporate Governance Principles

Reliance on historical data 
for risk identification

Failure to anticipate emerging risks such as technological 
disruption, regulatory changes, or geopolitical shifts

Risk assessments are primarily based on historical 
incidents, audit findings, and past performance data.

3 2 6 Implement environmental and horizon scanning to 
identify emerging trends, risks, and weak signals beyond 
historical data.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Identification & Context)
COSO ERM (Strategy & Performance)
UAE Corporate Governance Guidelines

Traditional risk 
assessment approaches

Inadequate preparation for unprecedented or novel risks Conventional risk registers and checklists are used with 
limited forward-looking analysis.

4 2 8 Diversify risk assessment methods by combining 
quantitative analysis with expert judgment, scenario 
planning, and stress testing.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 22301 (Business Continuity)
OECD Risk Governance Principles

Limited adGEX Autoability 
to novel disruptions

Increased vulnerability to operational, supply chain, and 
market disruptions

Business continuity plans are designed around 
previously experienced disruptions.

4 2 8 Strengthen business continuity and disaster recovery 
plans to include high-impact, low-probability emerging 
risk scenarios.

4 1 4 Yes Yes Yes ISO 22301:2019
ISO 31000
UAE National Emergency & Crisis Management 
Framework

Conservative decision-
making culture

Missed opportunities for innovation and growth Innovation initiatives exist but are cautious and 
incremental in nature.

3 2 6 Encourage innovation by supporting experimentation, 
innovation incubators, and controlled risk-taking aligned 
with risk appetite.

3 1 3 Yes Yes Yes ISO 56002:2019 (Innovation Management)
ISO 31000
UAE Innovation Strategy

Rigid organizational 
structures

Diminished resilience and flexibility in responding to 
change

Decision-making authority is centralized with limited 
agility.

4 2 8 Implement agile governance and decentralized decision-
making structures to enable rapid response to emerging 
risks.

4 1 4 Yes Yes Yes ISO 31000 (Leadership & Integration)
COSO ERM (Governance & Culture)

Limited stakeholder risk 
communication

Loss of stakeholder trust due to perceived inability to 
manage uncertainty

Risk disclosures are focused on known and historical 
risks.

4 2 8 Communicate proactively with stakeholders regarding 
emerging risks, preparedness measures, and adGEX 
Autoive risk strategies.

4 1 4 Yes Yes Yes UAE Securities & Commodities Authority (Disclosure 
Principles)
ISO 31000
OECD Corporate Governance Principles

Failure to consider all 
relevant aspects of 
identified risks, including 
dependencies and 
interconnections

Limited Risk Mitigation: Partial understanding of risks leads 
to ineffective mitigation, leaving vulnerabilities 
unaddressed and increasing exposure to threats affecting 
assets, reputation, and operations.

Risk assessments conducted periodically but primarily 
focus on high-level or known risks.

3 2 6 Implement a comprehensive ERM framework covering 
full risk identification, analysis, and mitigation.
Involve cross-functional stakeholders and clearly assign 
risk ownership.

3 1 3 Yes Yes Yes ISO 31000:2018
COSO ERM Framework
UAE Corporate Governance Guidelines

Incomplete estimation of 
risk impact and likelihood

Unexpected Losses: Underestimated risks may result in 
unforeseen financial losses or operational disruptions that 
strain financial stability and business continuity.

Financial reserves and insurance coverage maintained 
for major incidents.

4 2 8 Conduct scenario analysis and stress testing.
Diversify revenue streams.
Maintain adequate reserves.
Strengthen business continuity and disaster recovery 
planning.

4 1 4 Yes Yes Yes ISO 31000
ISO 22301:2019
UAE NCEMA Guidelines

Overlooking key risk 
factors or dependencies

Reputation Damage: Mishandled risks may trigger incidents 
causing negative publicity, erosion of stakeholder trust, 
and long-term brand damage.

Reactive communication and crisis response 
procedures in place.

4 2 8 Implement proactive reputation risk management, 
media monitoring, transparent crisis communication, 
and regular reputation risk assessments.

4 1 4 Yes Yes Yes ISO 22301
OECD Corporate Governance Principles

Failure to fully assess 
regulatory and 
compliance risks

Regulatory Non-Compliance: Missed legal obligations may 
result in fines, penalties, legal action, and reputational 
harm.

Compliance checks focused on existing regulatory 
requirements.

4 2 8 Establish a robust compliance management system, 
designate compliance ownership, conduct regular 
audits, and train employees on regulatory obligations.

4 1 4 Yes Yes Yes ISO 37301:2021
UAE Federal Laws & Ministerial Resolutions

Ignoring operational 
interdependencies

Operational Disruptions: Supply chain failures, IT outages, 
or workforce disruptions may impact service delivery and 
contractual obligations.

Business continuity plans exist for selected critical 
operations.

4 2 8 Perform business impact analysis (BIA).
Update continuity plans.
Implement escalation and crisis communication 
protocols.
Collaborate with suppliers and partners.

4 1 4 Yes Yes Yes ISO 22301
ISO 31000

Narrow risk focus limiting 
strategic outlook

Missed Opportunities: Overemphasis on known risks may 
prevent identification of innovation, growth, or 
competitive opportunities.

Strategic planning reviews conducted annually. 3 2 6 Promote innovation culture.
Establish cross-functional innovation teams.
Conduct market research and competitor analysis.
Invest in R&D initiatives.

3 1 3 Yes Yes Yes ISO 56002:2019
ISO 31000

Weak transparency in risk 
communication

Decreased Stakeholder Confidence: Stakeholders may lose 
confidence in governance and risk management 
effectiveness, affecting investment, talent retention, and 
partnerships.

Periodic management reporting on risks. 4 2 8 Communicate risk practices transparently.
Issue regular risk updates.
Engage stakeholders.
Integrate feedback into continuous improvement.

4 1 4 Yes Yes Yes ISO 31000
OECD Risk Governance
UAE Corporate Governance Code

Subjectivity and individual 
bias influencing risk 
analysis

Inaccurate Risk Assessment: Over- or under-estimation of 
risk severity or likelihood, leading to inappropriate 
prioritization and ineffective risk mitigation.

Risk assessments conducted based on management 
judgment and historical experience.

3 2 6 Implement standardized risk assessment 
methodologies.
Provide training on cognitive bias awareness.
Ensure cross-functional and diverse participation in risk 
analysis.

3 1 3 Yes Yes Yes ISO 31000:2018
COSO ERM Framework
UAE Corporate Governance Guidelines

Overemphasis on certain 
risks while ignoring others

Misallocation of Resources: Disproportionate allocation of 
resources to perceived risks while more critical risks remain 
unaddressed, increasing exposure to overlooked threats.

Resource allocation decisions reviewed during 
management meetings.

4 2 8 Apply objective risk scoring criteria.
Conduct enterprise-wide risk prioritization.
Perform periodic reviews of risk-based resource 
allocation.

4 1 4 Yes Yes Yes ISO 31000
COSO ERM
OECD Risk Governance Principles

Biased perception 
influencing leadership 
judgment

Strategic Decision-Making Errors: Strategic choices driven 
by perception rather than evidence, resulting in suboptimal 
decisions or missed opportunities.

Strategic decisions reviewed by senior management 
committees.

3 2 6 Promote evidence-based decision-making.
Require data-driven risk assessments for strategic 
initiatives.
Establish decision review and feedback mechanisms.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001:2015 (Risk-based thinking)

Risk aversion driven by 
perceived threats

Impact on Innovation: Excessive focus on perceived risks 
discourages experimentation and innovation, limiting 
growth and development opportunities.

Innovation initiatives evaluated on a case-by-case basis. 4 2 8 Encourage controlled risk-taking.
Integrate risk analysis into innovation processes.
Reward innovation and learning outcomes, not only 
success.

4 1 4 Yes Yes Yes ISO 56002:2019 (Innovation Management)
ISO 31000

Risk Identification
(Overreliance on Past Experience)

Risk Identification
(Failure to Consider External Factors)

Risk Analysis
(Incomplete Risk Assessment)

Risk Analysis
(Biased Risk Perception)
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Downplaying emerging or 
external risks

Loss of Competitive Advantage: Organization becomes less 
agile than competitors who better anticipate and manage 
emerging risks.

Periodic environmental and market reviews conducted. 3 2 6 Conduct regular horizon scanning and environmental 
risk assessments.
Develop contingency plans.
Foster organizational agility and adGEX Autoability.

3 1 3 Yes Yes Yes ISO 31000
ISO 22301:2019

Ineffective perception of 
reputational risks

Reputation Damage: Poorly managed risks lead to incidents 
that erode stakeholder trust and damage the 
organization’s brand and credibility.

Reactive crisis response and communication 
procedures.

3 2 6 Implement proactive reputation risk management.
Establish crisis communication plans.
Conduct reputation audits and stakeholder perception 
reviews.

3 1 3 Yes Yes Yes ISO 22301
OECD Corporate Governance Principles

Inaccurate assessment of 
legal and compliance risks

Legal and Regulatory Consequences: Non-compliance due 
to biased risk perception may result in fines, penalties, or 
legal actions.

Compliance checks focused on known regulatory 
requirements.

3 2 6 Strengthen compliance risk assessments.
Monitor regulatory changes.
Conduct regular internal audits and compliance training.

3 1 3 Yes Yes Yes ISO 37301:2021
UAE Federal Laws & Ministerial Resolutions

Organizational culture 
discouraging challenge of 
assumptions

Cultural Impact: Lack of psychological safety reduces 
openness, collaboration, and adGEX Autoability, weakening 
overall risk management maturity.

Open-door communication policy exists. 3 2 6 Foster psychological safety.
Encourage challenge and constructive dissent.
Leadership to model transparency and learning from 
mistakes.

3 1 3 Yes Yes Yes ISO 31000
OECD Risk Culture Guidance

Insufficient or unreliable 
data for risk analysis

Inaccurate Risk Assessment: Lack of sufficient, reliable, or 
timely data leads to incorrect estimation of risk likelihood 
and impact, resulting in ineffective risk prioritization and 
treatment decisions.

Risk assessments rely on available historical data and 
management inputs.

4 2 8 Establish structured data collection mechanisms.
Integrate internal and external data sources.
Define minimum data quality requirements for risk 
assessments.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 9001:2015 (Clause 6.1)
UAE Corporate Governance Guidelines

Use of outdated or 
incomplete information

Unexpected Losses: Decisions based on outdated or 
incomplete data increase the likelihood of unforeseen 
financial losses, operational disruptions, or strategic 
failures.

Periodic reviews of risk registers and reports. 3 2 6 Implement real-time or periodic data updates.
Validate data relevance before risk evaluation.
Use early-warning indicators.

3 1 3 Yes Yes Yes ISO 31000
ISO 22301:2019
COSO ERM

Limited data visibility 
across functions

Operational Disruptions: Fragmented or inaccessible data 
prevents early identification of interdependencies, leading 
to supply chain failures, system breakdowns, or workforce 
disruptions.

Department-level reporting and manual information 
sharing.

3 2 6 Introduce integrated risk information systems.
Enhance cross-functional data sharing.
Map critical dependencies using data analytics.

3 1 3 Yes Yes Yes ISO 22301
ISO 27001:2022

Poor data quality 
affecting compliance 
analysis

Regulatory Non-Compliance: Inadequate or inaccurate 
compliance-related data can result in missed legal 
obligations, leading to fines, penalties, or legal actions.

Compliance checks conducted using available 
documentation.

4 2 8 Strengthen compliance data governance.
Maintain centralized compliance databases.
Conduct periodic data validation and compliance audits.

4 1 4 Yes Yes Yes ISO 37301:2021
UAE Federal Laws & Regulatory Authority Requirements

Lack of data-driven 
strategic insights

Strategic Misalignment: Insufficient data weakens 
forecasting and scenario analysis, causing poor strategic 
planning and inability to respond to market or regulatory 
changes.

Strategic planning based on limited performance 
indicators.

4 2 8 Invest in data analytics and scenario planning tools.
Incorporate market intelligence and trend analysis into 
risk assessments.

4 1 4 Yes Yes Yes ISO 31000
OECD Risk Governance Principles

Ineffective performance 
monitoring

Reduced Efficiency and Productivity: Absence of accurate 
performance and risk data results in inefficient resource 
allocation and weak monitoring of risk treatment 
effectiveness.

Basic KPIs and manual performance reviews. 3 2 6 Define risk-related KPIs.
Monitor risk trends and control effectiveness using 
dashboards.
Regularly review performance data.

3 1 3 Yes Yes Yes ISO 9001
ISO 31000

Stakeholder decisions 
based on weak 
information

Loss of Stakeholder Confidence: Inadequate or inconsistent 
data reduces transparency and credibility, undermining 
trust among investors, customers, regulators, and 
employees.

Periodic reporting to stakeholders. 3 2 6 Improve data transparency.
Standardize reporting formats.
Enhance accuracy and timeliness of risk-related 
disclosures.

3 1 3 Yes Yes Yes OECD Corporate Governance Principles
UAE ESG & Governance Expectations

Inability to identify 
emerging risks

Missed Opportunities and Increased Exposure: Poor data 
availability limits horizon scanning, resulting in missed 
innovation opportunities and delayed response to 
emerging risks.

Informal monitoring of trends and external 
developments.

3 2 6 Implement structured horizon scanning.
Use external intelligence sources.
Update risk registers with emerging risk indicators.

3 1 3 Yes Yes Yes ISO 31000
COSO ERM
ISO 56002:2019

Overreliance on complex 
or overly technical 
analysis methods

Decreased Decision-Making Speed: Excessively complex 
analysis slows understanding and interpretation, delaying 
critical decisions and responses to risks.

Risk assessments conducted using advanced analytical 
tools by selected technical personnel.

4 2 8 Provide targeted training on analysis methods.
Standardize analysis templates.
Select analysis methods proportionate to risk 
complexity.

4 1 4 Yes Yes Yes ISO 31000:2018 (Risk Analysis)
ISO 9001:2015 (Clause 6.1)
COSO ERM

Difficulty in interpreting 
analysis outputs

Increased Risk of Errors: Complex methodologies increase 
the likelihood of misinterpretation, incorrect assumptions, 
or flawed conclusions, leading to poor risk treatment 
decisions.

Internal reviews of risk analysis reports. 3 2 6 Implement peer review of risk analyses.
Apply validation techniques such as sensitivity analysis 
and cross-checks.
Document assumptions clearly.

3 1 3 Yes Yes Yes ISO 31000
ISO 19011:2018

Limited accessibility of 
analysis results

Reduced Accessibility and Understanding: Non-technical 
stakeholders may be unable to understand risk outputs, 
hindering collaboration and informed decision-making.

Summary risk reports shared with management. 3 2 6 Simplify reporting using dashboards, visualizations, and 
executive summaries.
Encourage knowledge-sharing sessions.

3 1 3 Yes Yes Yes ISO 31000
OECD Corporate Governance Principles

Excessive use of 
resources for analysis

Resource Drain: Overly complex analysis consumes 
excessive time, cost, and expertise without proportional 
value, diverting resources from higher-priority risk controls.

Budget approvals for analytical tools and consultants. 3 2 6 Conduct cost-benefit analysis before applying complex 
methods.
Optimize resource allocation based on risk criticality.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001

Slow response to market 
or operational changes

Loss of Competitive Advantage: Lengthy analytical 
processes reduce agility and delay organizational response 
to emerging risks and opportunities.

Periodic strategic risk reviews. 3 2 6 Adopt agile and iterative risk analysis approaches.
Implement continuous monitoring of key risk indicators 
(KRIs).

3 1 3 Yes Yes Yes ISO 31000
COSO ERM

Fear of proposing new 
ideas due to analytical 
burden

Increased Risk Aversion: Perceived analytical complexity 
discourages innovation and calculated risk-taking, leading 
to conservative decision-making.

Innovation proposals reviewed through formal risk 
analysis.

3 2 6 Promote experimentation.
Provide mentoring and analytical support.
Simplify approval processes for low-risk innovation 
initiatives.

3 1 3 Yes Yes Yes ISO 56002:2019 (Innovation Management)
ISO 31000

Poor external stakeholder 
understanding

Poor Stakeholder Engagement: Stakeholders (investors, 
regulators, clients) may struggle to understand complex 
risk analyses, reducing trust and transparency.

Formal risk disclosures and reports. 4 2 8 Tailor communication to stakeholder needs.
Involve stakeholders early in risk discussions.
Use plain-language summaries.

4 1 4 Yes Yes Yes OECD Corporate Governance Principles
UAE Corporate Governance Guidelines

Inefficient prioritization of 
organizational resources

Inefficient Resource Allocation: Excess focus on complex 
analysis shifts attention away from more material risks and 
operational priorities.

Management review of risk priorities. 3 2 6 Use risk-based prioritization criteria.
Conduct periodic reviews of resource allocation 
decisions against strategic objectives.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001

Inconsistent analytical 
outcomes across teams

Difficulty in Replicating Results: Complex methods reduce 
consistency and reliability of risk analysis across 
departments or projects.

Department-specific analysis approaches. 3 2 6 Standardize methodologies.
Document procedures.
Establish centralized knowledge repositories for best 
practices.

3 1 3 Yes Yes Yes ISO 31000
ISO 27001:2022

Creativity constrained by 
rigid analytical 
frameworks

Innovation Stifling: Strict adherence to complex analytical 
models limits creative problem-solving and alternative risk 
perspectives.

Formalized risk analysis frameworks. 3 2 6 Adopt flexible analytical frameworks.
Encourage alternative methods for exploratory or 
emerging risks.

3 1 3 Yes Yes Yes ISO 31000
ISO 56002

Failure to account for 
uncertainty, variability, or 
unpredictability in risk 
analysis

Overconfidence in Decision-Making: Ignoring uncertainty 
can cause decision-makers to underestimate risk likelihood 
and severity, resulting in insufficient preparedness and 
weak risk responses.

Risk assessments based mainly on deterministic 
models and historical data.

4 2 8 Implement structured decision-making processes that 
challenge assumptions.
Apply scenario planning and uncertainty workshops.
Encourage open discussion of uncertainties.

4 1 4 Yes Yes Yes ISO 31000:2018 (Risk Analysis)
COSO ERM
OECD Corporate Governance Principles

Use of deterministic 
assumptions in complex 
systems

Underestimation of Risk Probabilities and Impacts: Risks 
may be inaccurately assessed, leading to inadequate 
mitigation measures and insufficient allocation of 
resources.

Qualitative risk scoring matrices. 3 2 6 Apply probabilistic risk models.
Conduct sensitivity analysis.
Regularly update risk assessments based on new data 
and changing conditions.

3 1 3 Yes Yes Yes ISO 31000
ISO 22301:2019 (Business Continuity)

Limited anticipation of 
low-probability, high-
impact events

Increased Vulnerability to Unexpected Events: Failure to 
consider uncertainty increases exposure to unforeseen 
disruptions, causing operational, financial, reputational, 
and regulatory impacts.

Business continuity plans focused on known scenarios. 3 2 6 Establish contingency plans for multiple scenarios.
Strengthen emerging risk identification.
Promote resilience and adGEX Autoive response 
capabilities.

3 1 3 Yes Yes Yes ISO 22301
ISO 31000
UAE National Emergency, Crisis and Disaster 
Management Framework

Risk Analysis
(Inadequate Data and Information)

Risk Analysis
(Overcomplicated Analysis Methods)

Risk Analysis
(Failure to Consider Uncertainty)
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Resource planning based 
on fixed assumptions

Inaccurate Resource Allocation: Investments may be 
directed toward perceived low-risk areas while high-
uncertainty risks remain under-resourced.

Annual budgeting and fixed capital planning processes. 3 2 6 Integrate uncertainty analysis into budgeting.
Use Monte Carlo simulations for resource allocation 
decisions.
Review allocations periodically.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001:2015 (Clause 6 – Planning)

Limited adGEX Autoive 
capacity

Reduced Resilience: Failure to account for uncertainty 
limits organizational agility and ability to respond 
effectively to environmental changes, affecting 
performance and competitiveness.

Periodic strategic reviews. 3 2 6 Invest in scenario planning, adGEX Autoive management 
practices, and cross-functional coordination.
Foster organizational learning and flexibility.

3 1 3 Yes Yes Yes ISO 22301
ISO 31000

Insufficient transparency 
about assumptions

Loss of Stakeholder Trust: Stakeholders may lose 
confidence in leadership’s ability to manage risks if 
uncertainties are not acknowledged or communicated 
clearly.

High-level risk reporting to management. 4 2 8 Improve transparency by clearly communicating 
assumptions and uncertainties.
Involve stakeholders in risk discussions.
Publish regular risk updates.

4 1 4 Yes Yes Yes OECD Corporate Governance Principles
UAE Corporate Governance Code

Poor preparedness for 
reputation-impacting 
events

Reputation Damage: Risk events materializing due to 
ignored uncertainty can harm organizational reputation, 
customer confidence, and talent retention.

Reactive crisis communication practices. 4 2 8 Identify reputational risks linked to uncertainty.
Develop crisis communication plans.
Monitor media and stakeholder sentiment proactively.

4 1 4 Yes Yes Yes ISO 31000
ISO 22301
UAE Cybersecurity & Media Regulations (where 
applicable)

Misinterpretation or 
misrepresentation of 
analysis results

Incorrect Conclusions: Erroneous conclusions drawn from 
misinterpreted analysis can misguide decision-making, 
leading to strategies or actions not aligned with actual data 
insights.

Management review of analysis outputs; supervisory 
checks.

3 2 6 Implement robust validation and peer-review processes.
Provide formal training on data interpretation.
Encourage critical thinking and challenge of 
assumptions.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Analysis & Evaluation)
COSO ERM Framework

Optimistic or biased 
interpretation of analysis 
outcomes

False Assurances: Misinterpretation may present an 
unrealistically positive picture, leading to complacency and 
underestimation of real risks.

Periodic reporting to senior management. 3 2 6 Foster transparency in reporting, including uncertainties 
and limitations.
Establish independent review mechanisms.
Set realistic expectations for stakeholders.

3 1 3 Yes Yes Yes ISO 31000
OECD Corporate Governance Principles

Incorrect understanding 
of risk severity or 
likelihood

Inappropriate Risk Management Actions: Under- or 
overestimation of risks may result in inadequate or 
excessive controls, leaving the organization exposed or 
inefficient.

Risk registers maintained at functional level. 3 2 6 Conduct scenario analysis.
Apply standardized risk assessment frameworks (ISO 
31000 / COSO ERM).
Promote diverse perspectives in risk evaluation.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001:2015 (Risk-based thinking)

Decisions based on 
flawed interpretations

Suboptimal Outcomes: May result in missed opportunities, 
inefficient resource allocation, or failure to address critical 
risks effectively.

Post-decision performance monitoring. 3 2 6 Establish measurable performance metrics.
Conduct post-implementation reviews.
Foster continuous improvement and learning culture.

3 1 3 Yes Yes Yes ISO 31000
ISO 9001

Failure to assess 
secondary or indirect 
effects

Unintended Consequences: Actions taken may have 
unforeseen financial, operational, reputational, or 
stakeholder impacts.

Informal impact consideration during planning. 4 2 8 Conduct structured impact assessments (financial, 
operational, reputational).
Develop contingency plans.
Enhance cross-functional communication.

4 1 4 Yes Yes Yes ISO 31000
ISO 22301 (Business Continuity)

Misrepresentation of 
analysis to stakeholders

Loss of Trust and Credibility: Stakeholders may lose 
confidence in leadership and governance, damaging 
reputation and long-term relationships.

Corporate reporting and disclosures. 4 2 8 Ensure integrity and transparency in reporting.
Engage stakeholders for feedback.
Uphold ethical standards in analysis and 
communication.

4 1 4 Yes Yes Yes UAE Commercial Companies Law
OECD Corporate Governance Principles

Implementation of 
actions based on flawed 
analysis

Wasted Resources: Time, money, and effort may be 
wasted on ineffective or misdirected initiatives.

Budget monitoring and approvals. 3 2 6 Implement resource allocation frameworks.
Monitor resource utilization.
Assign accountability for effective use of resources.

3 1 3 Yes Yes Yes ISO 31000
ISO 37301 (Compliance Management)

Misinterpretation leading 
to regulatory non-
compliance

Legal and Regulatory Risks: Incorrect decisions may cause 
breaches of laws or regulations, resulting in fines, 
penalties, or legal action.

Legal review for major decisions. 4 2 8 Stay updated on regulatory requirements.
Conduct legal reviews of key decisions.
Implement internal controls and governance 
mechanisms.

4 1 4 Yes Yes Yes UAE Federal Laws (Labour, Environment, Commercial)
ISO 37301
ISO 31000

Misinterpretation or 
misrepresentation of 
analysis results

Incorrect Conclusions: Erroneous conclusions drawn from 
misinterpreted analysis can misguide decision-making, 
leading to strategies or actions not aligned with actual data 
insights.

Management review of analysis outputs; supervisory 
checks.

3 2 6 Implement robust validation and peer-review processes.
Provide formal training on data interpretation.
Encourage critical thinking and challenge of 
assumptions.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Analysis & Evaluation)
COSO ERM Framework

Optimistic or biased 
interpretation of analysis 
outcomes

False Assurances: Misinterpretation may present an 
unrealistically positive picture, leading to complacency and 
underestimation of real risks.

Periodic reporting to senior management. 3 2 6 Foster transparency in reporting, including uncertainties 
and limitations.
Establish independent review mechanisms.
Set realistic expectations for stakeholders.

3 1 3 Yes Yes Yes ISO 31000
OECD Corporate Governance Principles

Incorrect understanding 
of risk severity or 
likelihood

Inappropriate Risk Management Actions: Under- or 
overestimation of risks may result in inadequate or 
excessive controls, leaving the organization exposed or 
inefficient.

Risk registers maintained at functional level. 4 2 8 Conduct scenario analysis.
Apply standardized risk assessment frameworks (ISO 
31000 / COSO ERM).
Promote diverse perspectives in risk evaluation.

4 1 4 Yes Yes Yes ISO 31000
ISO 9001:2015 (Risk-based thinking)

Decisions based on 
flawed interpretations

Suboptimal Outcomes: May result in missed opportunities, 
inefficient resource allocation, or failure to address critical 
risks effectively.

Post-decision performance monitoring. 4 2 8 Establish measurable performance metrics.
Conduct post-implementation reviews.
Foster continuous improvement and learning culture.

4 1 4 Yes Yes Yes ISO 31000
ISO 9001

Failure to assess 
secondary or indirect 
effects

Unintended Consequences: Actions taken may have 
unforeseen financial, operational, reputational, or 
stakeholder impacts.

Informal impact consideration during planning. 4 2 8 Conduct structured impact assessments (financial, 
operational, reputational).
Develop contingency plans.
Enhance cross-functional communication.

4 1 4 Yes Yes Yes ISO 31000
ISO 22301 (Business Continuity)

Misrepresentation of 
analysis to stakeholders

Loss of Trust and Credibility: Stakeholders may lose 
confidence in leadership and governance, damaging 
reputation and long-term relationships.

Corporate reporting and disclosures. 4 2 8 Ensure integrity and transparency in reporting.
Engage stakeholders for feedback.
Uphold ethical standards in analysis and 
communication.

4 1 4 Yes Yes Yes UAE Commercial Companies Law
OECD Corporate Governance Principles

Implementation of 
actions based on flawed 
analysis

Wasted Resources: Time, money, and effort may be 
wasted on ineffective or misdirected initiatives.

Budget monitoring and approvals. 3 2 6 Implement resource allocation frameworks.
Monitor resource utilization.
Assign accountability for effective use of resources.

3 1 3 Yes Yes Yes ISO 31000
ISO 37301 (Compliance Management)

Misinterpretation leading 
to regulatory non-
compliance

Legal and Regulatory Risks: Incorrect decisions may cause 
breaches of laws or regulations, resulting in fines, 
penalties, or legal action.

Legal review for major decisions. 4 2 8 Stay updated on regulatory requirements.
Conduct legal reviews of key decisions.
Implement internal controls and governance 
mechanisms.

4 1 4 Yes Yes Yes UAE Federal Laws (Labour, Environment, Commercial)
ISO 37301
ISO 31000

Development of risk 
mitigation strategies not 
aligned with identified 
risks

Increased Exposure to Risks: Misaligned risk response plans 
leave the organization exposed to threats, leading to 
incidents, financial losses, reputational damage, and legal 
liabilities.

Periodic risk assessments; general risk registers; 
management reviews.

4 2 8 Conduct regular and structured risk assessments.
Ensure clear linkage between identified risks and 
response plans.
Implement continuous risk monitoring and reporting.
Develop and test contingency plans.

4 1 4 Yes Yes Yes ISO 31000:2018 (Risk Treatment)
COSO ERM Framework

Failure to address root 
causes of risks

Continuation of Vulnerabilities: Ineffective controls fail to 
eliminate root causes, resulting in recurring issues, 
operational disruptions, and reduced organizational 
resilience.

Corrective actions taken on incidents; reactive problem-
solving.

4 2 8 Conduct root cause analysis (RCA).
Implement corrective and preventive actions.
Regularly review and update risk response plans.
Strengthen training and awareness programs.

4 1 4 Yes Yes Yes ISO 31000
ISO 45001 (Corrective Actions)
ISO 9001 (Root Cause Analysis)

Ineffective allocation of 
mitigation resources

Wasted Resources: Resources may be spent on ineffective 
mitigation actions, straining budgets and limiting 
investment in higher-priority risk management initiatives.

Budget approval processes; basic cost tracking. 3 2 6 Define effectiveness criteria for mitigation actions.
Conduct periodic reviews of risk controls.
Implement cost-benefit analysis for mitigation 
strategies.
Enhance cross-functional coordination to avoid 
duplication.

3 1 3 Yes Yes Yes ISO 31000
ISO 37301 (Compliance Management)

Risk Analysis
(Misinterpretation of Analysis Results)

Risk Analysis
(Ignoring Secondary and Emerging Risks)

Risk Mitigation Strategies
(Ineffective Risk Response Plans)
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Persistent unmanaged 
risks

Loss of Stakeholder Confidence: Continued exposure to 
risks erodes trust among investors, customers, suppliers, 
and partners, potentially leading to business loss and 
strained relationships.

Stakeholder communications; annual reporting. 4 2 8 Communicate transparently on risk management 
effectiveness.
Involve stakeholders in reviewing risk response plans.
Implement proactive communication strategies.
Demonstrate continuous improvement through 
reporting.

4 1 4 Yes Yes Yes OECD Corporate Governance Principles
UAE Commercial Companies Law

Inadequate regulatory 
alignment in risk 
responses

Regulatory Non-Compliance: Risk response plans may fail 
to meet regulatory requirements, leading to penalties, 
fines, legal action, and reputational harm.

Compliance checks focused on existing regulations. 4 2 8 Monitor regulatory updates continuously.
Conduct compliance audits.
Strengthen internal controls and procedures.
Provide ongoing compliance training to employees.

4 1 4 Yes Yes Yes ISO 37301
UAE Federal Laws (Commercial, Labour, Environmental)
ISO 31000

Unmitigated operational 
risks

Operational Disruptions: Ineffective risk responses may 
result in project delays, downtime, supply chain 
interruptions, and service failures, impacting 
competitiveness and performance.

Business continuity plans for known scenarios. 3 2 6 Develop and maintain robust BCP and DRP.
Implement redundancy and backup systems.
Strengthen supplier continuity arrangements.
Conduct regular scenario testing and simulations.

3 1 3 Yes Yes Yes ISO 22301 (Business Continuity)
ISO 31000

Risk focus overriding 
strategic opportunities

Missed Opportunities: Excessive focus on ineffective 
mitigation diverts attention from innovation and growth, 
reducing the organization’s ability to capitalize on emerging 
trends.

Strategic planning cycles; leadership reviews. 3 2 6 Integrate risk management with strategic planning.
Encourage innovation and controlled risk-taking.
Allocate resources for new initiatives.
Periodically review strategy against emerging risks and 
opportunities.

3 1 3 Yes Yes Yes ISO 31000
COSO ERM
OECD Innovation & Governance Principles

Lack of prioritization in 
risk mitigation efforts

Resource Misallocation: Limited resources may be 
allocated inefficiently, with insufficient focus on high-
priority risks. This can leave critical risks inadequately 
mitigated, exposing the organization to severe operational, 
financial, or reputational consequences.

General risk registers; management judgment in 
resource allocation; annual risk reviews.

4 2 8 Implement a structured risk assessment framework.
Prioritize risks based on impact and likelihood.
Allocate resources proportionally to risk severity.
Regularly review and adjust priorities based on changing 
risk profiles.

4 1 4 Yes Yes Yes ISO 31000:2018 (Risk Evaluation & Treatment)
COSO ERM Framework

Focus on less critical risks 
at the expense of 
significant risks

Increased Vulnerability: Neglecting high-priority risks 
increases the likelihood of crises, potentially affecting 
operations, reputation, and financial stability.

Informal risk ranking; department-level mitigation 
plans.

4 2 8 Conduct comprehensive risk analysis across all risk 
categories.
Define clear risk prioritization criteria.
Implement formal risk ranking and escalation 
mechanisms for high-priority risks.

4 1 4 Yes Yes Yes ISO 31000
ISO 22301 (Business Continuity)
COSO ERM

Failure to prioritize high-
impact risks

Reduced Resilience: Lack of focus on critical risks weakens 
preparedness and response capabilities, leading to 
prolonged recovery periods and business continuity 
disruptions.

Business continuity plans for known risks; reactive 
contingency planning.

4 2 8 Develop a comprehensive risk response plan focused on 
high-priority risks.
Strengthen contingency planning.
Conduct regular drills and scenario-based exercises to 
test preparedness.

4 1 4 Yes Yes Yes ISO 22301
ISO 31000

Inadequate focus on 
critical risk 
communication

Reputation Damage: If critical risks materialize due to poor 
prioritization, stakeholders may lose trust in the 
organization’s risk management capability, damaging 
credibility and market confidence.

Periodic stakeholder communication; annual 
disclosures.

4 2 8 Implement proactive stakeholder communication 
strategies.
Ensure transparent reporting of high-priority risks and 
mitigation actions.
Actively engage stakeholders in risk discussions.

4 1 4 Yes Yes Yes OECD Corporate Governance Principles
UAE Commercial Companies Law

Neglect of high-priority 
compliance risks

Regulatory Non-Compliance: Failure to prioritize regulatory-
critical risks can lead to fines, sanctions, legal action, and 
increased regulatory scrutiny.

Compliance monitoring focused on routine 
requirements.

4 2 8 Establish compliance-focused risk prioritization.
Conduct regular compliance risk assessments.
Invest in legal and regulatory expertise.
Prioritize mitigation of high-risk compliance gaps.

4 1 4 Yes Yes Yes ISO 37301 (Compliance Management)
UAE Federal Laws (Labour, Environmental, Commercial)
ISO 31000

Lack of financial risk 
prioritization

Long-Term Financial Implications: Unaddressed high-
priority risks may result in major financial losses, litigation 
costs, asset damage, and reduced ability to attract 
investors or secure insurance coverage.

Financial controls; budget reviews; insurance coverage 
for known risks.

4 2 8 Implement an integrated financial risk management 
framework.
Conduct scenario planning and stress testing.
Diversify financial resources and investment portfolios.
Align insurance coverage with high-priority risks.

4 1 4 Yes Yes Yes ISO 31000
COSO ERM
OECD Financial Risk Governance Principles

Overreliance on a single 
mitigation measure

Increased vulnerability to unforeseen risks if the single 
control fails

Basic technical or procedural control implemented for 
identified risks

4 2 8 Implement layered controls using a combination of 
technical, procedural, and human-based measures 
(defence-in-depth approach)

4 1 4 Yes Yes Yes ISO 31000:2018 (Risk treatment)
ISO 27001 Annex A
UAE NESA / Information Assurance Standards

Overreliance on isolated 
controls

Limited risk coverage leading to gaps in protection Risk mitigation focuses on one control per risk 3 2 6 Conduct comprehensive risk assessments and apply 
multiple mitigation options proportionate to risk 
severity

3 1 3 Yes Yes Yes ISO 31000:2018
COSO ERM
UAE Federal Decree-Law No. 45 of 2021 (Data Protection 
– where applicable)

Single point of failure in 
controls

Failure points exploited resulting in incidents or breaches Controls not periodically reviewed or stress-tested 3 2 6 Diversify mitigation controls and conduct periodic 
testing, audits, and effectiveness reviews

3 1 3 Yes Yes Yes ISO 27001
ISO 22301 (Business Continuity)
UAE Cybersecurity Policies

False sense of security Complacency and underestimation of actual risk exposure Limited awareness of control limitations 4 2 8 Conduct regular awareness and training programs 
highlighting control limitations and residual risks

4 1 4 Yes Yes Yes ISO 45001:2018 (Competence & Awareness)
ISO 31000:2018

Inadequate response to 
complex risks

Ineffective handling of multi-dimensional risks Risk treatment plans address risks in isolation 3 2 6 Develop holistic risk management strategies considering 
interrelated and cascading risks

3 1 3 Yes Yes Yes ISO 31000:2018
COSO ERM Framework

Regulatory and 
compliance exposure

Non-compliance due to insufficient risk controls Compliance relies on minimal controls 4 2 8 Implement a compliance management system ensuring 
multiple safeguards for regulatory risks

4 1 4 Yes Yes Yes UAE Federal Laws & Emirate-level regulations
ISO 37301:2021 (Compliance Management)

Reputational damage Loss of stakeholder trust following incidents Incident response plans exist but are limited in scope 3 2 6 Strengthen incident response and crisis management 
plans with multi-layered mitigation

3 1 3 Yes Yes Yes ISO 22301
ISO 31000
UAE Crisis & Emergency Management Guidelines

Increased operational and 
financial costs

Higher costs due to remediation, penalties, and downtime Reactive mitigation after incidents occur 3 2 6 Invest in preventive controls, periodic assessments, and 
insurance coverage

3 1 3 Yes Yes Yes ISO 31000
ISO 22301
UAE Insurance Regulations

Difficulty adGEX Autoing 
to emerging threats

Delayed response to evolving risks Controls are static and not reviewed regularly 4 2 8 Regularly review and update mitigation strategies based 
on emerging risks and trends

4 1 4 Yes Yes Yes ISO 31000 (Dynamic risk management)
ISO 27005

Loss of competitive 
advantage

Reduced resilience compared to competitors with robust 
risk systems

Risk management seen as compliance-driven only 3 2 6 Embed proactive, multi-layered risk management as a 
strategic differentiator

3 1 3 Yes Yes Yes ISO 31000
COSO ERM
UAE Corporate Governance Codes

Implementation of risk 
mitigation measures 
creating unintended 
operational effects

Increased Operational Complexity: Poorly evaluated 
mitigation actions may introduce additional processes, 
controls, or systems that unintentionally increase 
operational complexity, leading to inefficiencies, 
bottlenecks, duplication of effort, and reduced overall 
productivity across departments.

Risk assessments conducted at a functional level with 
limited evaluation of cross-functional operational 
impacts.

3 2 6 Conduct comprehensive, organization-wide impact 
assessments prior to implementing mitigation 
measures, including operational workflow analysis, to 
ensure that controls enhance resilience without 
introducing unnecessary complexity or inefficiencies.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Treatment)
ISO 9001:2015 (Process Effectiveness)
UAE Corporate Governance Guidelines

Overly rigid risk controls 
limiting adGEX Autoability

Reduced Organizational Flexibility: Excessively rigid 
mitigation measures may restrict the organization’s ability 
to adGEX Auto to changing market conditions, emerging 
risks, or strategic opportunities, thereby limiting agility and 
responsiveness.

Standard operating procedures established for risk 
controls with limited periodic review.

3 2 6 Design mitigation strategies with built-in flexibility, 
supported by periodic effectiveness reviews, to ensure 
controls remain proportionate, adGEX Autoive, and 
aligned with evolving organizational and external 
conditions.

3 1 3 Yes Yes Yes ISO 31000:2018
ISO 22301:2019 (Business Continuity)
UAE National Risk Management Framework

Risk mitigation measures 
negatively affecting 
stakeholders

Negative Impact on Stakeholders: Inadequately assessed 
mitigation actions may adversely affect employees, 
customers, suppliers, or communities, resulting in job 
insecurity, reduced service quality, strained supplier 
relationships, or social dissatisfaction.

Stakeholder concerns addressed reactively through 
grievance or complaint mechanisms.

4 2 8 Conduct structured stakeholder impact assessments 
prior to implementing mitigation actions, actively 
engage affected stakeholders in decision-making, and 
implement mitigation measures to minimize adverse 
social and economic impacts.

4 1 4 Yes Yes Yes UAE Labour Law (Federal Decree-Law No. 33 of 2021)
ISO 26000 (Social Responsibility)
UN Guiding Principles on Business and Human Rights

Risk Mitigation Strategies
(Failure to Prioritize Risks)

Risk Mitigation Strategies
(Overreliance on Single Mitigation Measure)

Risk Mitigation Strategies
(Unintended Consequences)
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Risk mitigation actions 
increasing environmental 
burden

Negative Environmental Impact: Certain mitigation 
measures may inadvertently increase emissions, waste 
generation, pollution, or resource consumption, leading to 
long-term environmental degradation and community 
harm.

Environmental considerations addressed through basic 
compliance checks.

4 2 8 Integrate environmental risk assessments into 
mitigation planning, prioritize sustainable and 
environmentally responsible alternatives, and establish 
monitoring mechanisms to track and correct 
environmental impacts arising from mitigation 
measures.

4 1 4 Yes Yes Yes UAE Federal Law No. 24 of 1999 (Environmental 
Protection)
ISO 14001:2015
UAE Climate Change & Sustainability Policies

Mitigation actions 
unintentionally worsening 
existing risks

Exacerbation of Existing Risks: Poorly designed mitigation 
strategies may intensify existing risks or create new 
vulnerabilities, such as increased dependency on a single 
supplier, technology, or process.

Risk controls implemented independently for each risk 
without system-level review.

4 2 8 Diversify mitigation strategies, avoid single points of 
failure, and continuously monitor implemented controls 
to detect emerging risks or unintended escalations at an 
early stage.

4 1 4 Yes Yes Yes ISO 31000:2018
COSO ERM Framework
UAE Supply Chain Resilience Initiatives

Interaction between 
multiple controls causing 
inefficiencies

Unforeseen Interactions: Complex organizational systems 
may experience unexpected interactions between different 
mitigation measures, resulting in reduced collaboration, 
communication barriers, or operational conflicts.

Cross-functional coordination conducted informally. 3 2 6 Establish formal cross-functional risk coordination 
mechanisms, supported by structured communication 
channels and training programs, to identify and manage 
interactions between mitigation measures proactively.

3 1 3 Yes Yes Yes ISO 31000:2018
ISO 45001:2018 (Worker Participation & Consultation)

Conflicting objectives 
created by mitigation 
trade-offs

Strategic Trade-offs: Mitigation decisions may involve trade-
offs between cost, quality, safety, sustainability, or 
customer satisfaction, potentially undermining long-term 
strategic objectives if not carefully balanced.

Financial-driven decision-making with limited multi-
criteria evaluation.

4 2 8 Perform comprehensive cost-benefit and impact 
analyses incorporating financial, operational, social, and 
reputational factors, supported by transparent 
governance and documented decision-making criteria.

4 1 4 Yes Yes Yes ISO 31000:2018
UAE Corporate Governance Codes
OECD Guidelines for Multinational Enterprises

Risk mitigation measures 
causing compliance gaps

Compliance Challenges: Controls designed without 
adequate regulatory alignment may inadvertently create 
non-compliance with labor, data protection, 
environmental, or industry-specific regulations.

Compliance reviews conducted after implementation. 4 2 8 Involve legal and compliance professionals during the 
design and implementation of mitigation measures, and 
conduct regular compliance audits to ensure continued 
adherence to applicable laws and standards.

4 1 4 Yes Yes Yes UAE Federal Laws
ISO 37301:2021 (Compliance Management Systems)
GDPR (where applicable)

Reputational harm from 
unintended outcomes

Damage to Organizational Reputation: Negative social, 
environmental, or operational consequences arising from 
mitigation actions may erode public trust, stakeholder 
confidence, and brand value.

Reactive public relations and incident response 
procedures.

3 2 6 Integrate ethical considerations into risk decision-
making, implement proactive crisis communication 
strategies, and strengthen stakeholder engagement to 
maintain trust and reputational resilience.

3 1 3 Yes Yes Yes ISO 31000:2018
ISO 26000
UAE National CSR Framework

Legal and financial 
exposure arising from 
unintended impacts

Legal and Financial Liabilities: Unanticipated consequences 
may expose the organization to litigation, regulatory 
penalties, compensation claims, or financial losses, 
particularly where harm to stakeholders occurs.

Insurance coverage and legal consultation obtained 
post-incident.

4 2 8 Conduct legal and financial risk assessments prior to 
implementation, ensure compliance with applicable 
regulations, maintain adequate insurance coverage, and 
develop contingency plans to mitigate potential 
liabilities.

4 1 4 Yes Yes Yes UAE Civil Law
UAE Penal Code
ISO 31000:2018
International Labour Organization (ILO) Conventions

Insufficient allocation of 
financial, human, and 
technical resources for 
risk mitigation

Incomplete or Suboptimal Implementation of Risk 
Mitigation Measures: Limited funding, expertise, or 
personnel may prevent the organization from fully 
implementing approved risk mitigation strategies, resulting 
in gaps in control effectiveness and leaving critical risks 
insufficiently addressed. This increases exposure to 
incidents, operational disruptions, reputational damage, 
and performance degradation.

Risk mitigation activities included in departmental 
budgets with limited prioritization based on risk 
criticality.

3 2 6 Establish a formal risk-based resource allocation 
framework that prioritizes funding, expertise, and 
personnel deployment based on risk severity, likelihood, 
and potential impact, ensuring that high-risk areas 
receive adequate and sustained support.

3 1 3 Yes Yes Yes ISO 31000:2018 (Risk Treatment)
UAE Corporate Governance Code
COSO ERM Framework

Limited capacity to 
address emerging and 
evolving risks

Increased Vulnerability to Risks: Resource constraints 
reduce the organization’s ability to proactively identify, 
assess, and respond to emerging risks. Inadequate staffing 
or expertise may result in delayed responses, insufficient 
controls, and increased susceptibility to financial loss, legal 
liability, and reputational harm.

Periodic risk reviews conducted with available internal 
resources.

4 2 8 Implement enhanced risk monitoring and early warning 
systems, supported by cross-functional risk teams, to 
ensure emerging risks are identified promptly and 
addressed through coordinated and resource-efficient 
responses.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 22301:2019 (Business Continuity)
UAE National Risk Management Framework

Inability to sustain risk 
mitigation measures over 
time

Difficulty in Sustaining Risk Mitigation Efforts: Ongoing 
resource limitations can hinder the maintenance, review, 
and continuous improvement of risk controls. This may 
result in outdated mitigation measures that fail to keep 
pace with operational changes, regulatory updates, or 
evolving threat landscapes.

Risk controls reviewed on an ad-hoc basis, subject to 
budget availability.

4 2 8 Integrate risk mitigation activities into long-term 
strategic planning and budgeting cycles, ensuring 
dedicated and sustained investment for maintenance, 
upgrades, and continuous improvement of risk controls.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 9001:2015 (Continual Improvement)
UAE Strategic Planning Guidelines

Reduced organizational 
performance and 
resilience due to 
inadequate support

Impacts on Organizational Performance and Resilience: 
Insufficient resources may delay or weaken the 
implementation of mitigation measures, negatively 
affecting productivity, competitiveness, and the 
organization’s ability to recover from disruptions or crises, 
potentially resulting in prolonged downtime and financial 
losses.

Basic performance indicators monitored without 
explicit linkage to risk management effectiveness.

3 2 6 Define and monitor risk management performance 
indicators, establish accountability mechanisms, and 
integrate scenario planning and contingency planning to 
strengthen organizational resilience against disruptions.

3 1 3 Yes Yes Yes ISO 22301:2019
ISO 45001:2018
UAE Business Continuity Guidelines

Exposure to legal, 
regulatory, and 
contractual risks

Potential Legal and Regulatory Consequences: Suboptimal 
implementation of risk mitigation measures due to 
resource constraints may result in non-compliance with 
legal, regulatory, or contractual requirements, exposing the 
organization to fines, penalties, legal actions, and 
heightened regulatory scrutiny, while eroding stakeholder 
trust.

Compliance monitoring conducted periodically with 
limited dedicated resources.

4 2 8 Strengthen compliance monitoring and reporting 
systems, conduct regular internal and external audits, 
and provide targeted legal and regulatory compliance 
training to ensure obligations related to risk 
management are consistently met.

4 1 4 Yes Yes Yes UAE Federal Laws and Regulations
ISO 37301:2021 (Compliance Management Systems)
ILO Conventions (where applicable)

Limited internal expertise 
in risk management 
disciplines

Capability Gaps in Risk Management Execution: Lack of 
trained and competent personnel can reduce the 
effectiveness of risk mitigation efforts, leading to poor 
execution, inconsistent application of controls, and 
increased reliance on reactive rather than proactive risk 
management.

On-the-job learning with limited structured training 
programs.

4 2 8 Implement structured training, certification, and 
competency development programs for personnel 
involved in risk management to enhance technical 
expertise, accountability, and long-term capability.

4 1 4 Yes Yes Yes ISO 31000:2018
ISO 45001:2018 (Competence)
UAE Human Capital Development Policies

Overdependence on 
internal resources 
without risk transfer

Concentration of Risk Exposure: Failure to leverage risk 
transfer mechanisms due to budget or planning constraints 
may leave the organization solely responsible for managing 
high-impact risks, increasing financial and operational 
exposure in the event of adverse incidents.

Limited insurance coverage and informal outsourcing 
arrangements.

4 2 8 Evaluate and implement appropriate risk transfer 
mechanisms such as insurance, contractual risk sharing, 
or outsourcing, to reduce the burden on internal 
resources and improve overall risk resilience.

4 1 4 Yes Yes Yes UAE Insurance Regulations
ISO 31000:2018
International Risk Financing Best Practices

Fragmented Risk 
Management Processes

Inefficient Risk Management: Fragmentation of risk 
mitigation activities across departments results in 
inconsistent identification, assessment, and treatment of 
risks. This inefficiency increases exposure to operational, 
social, and compliance-related threats and limits the 
organization’s ability to prevent incidents proactively.

Risk assessments are conducted independently within 
departments, often using different criteria and 
methodologies. There is limited central oversight or 
integration into organizational planning and 
performance systems.

4 2 8 Implement an enterprise-wide risk management 
framework aligned with ISO 31000.

Standardize risk assessment methodologies and ensure 
integration into strategic, operational, and HSE 
management processes.

Assign clear ownership and accountability for risk 
management at all organizational levels.

4 1 4 Yes Yes Yes UAE Civil Transactions Law (Duty of Care).
UAE Labour Law – Federal Decree-Law No. 33 of 2021.
ISO 31000:2018 Risk Management Guidelines.

Lack of Integrated Risk 
Visibility

Increased Organizational Vulnerability: Limited visibility of 
risks across functions creates gaps in preparedness and 
response capabilities. This increases the likelihood of 
financial losses, operational disruptions, reputational harm, 
and adverse social impacts on employees and 
stakeholders.

Department-level risk logs exist but are not 
consolidated. Risk information sharing relies on 
informal communication, limiting timely escalation to 
senior management.

3 2 6 Develop and maintain a centralized enterprise risk 
register covering operational, social, legal, and strategic 
risks.

Establish formal cross-functional risk communication 
and reporting mechanisms.

Conduct periodic risk reviews and scenario planning 
exercises.

3 1 3 Yes Yes Yes UAE National Risk Management and Business Continuity 
Guidelines.
ISO 22301 Business Continuity Management Systems.

Risk Mitigation Strategies
(Resource Constraints)

Risk Mitigation Strategies
(Lack of Integration)
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Insufficient Risk-Based 
Decision-Making

Hindered Decision-Making: Decisions made without 
structured risk analysis may overlook critical risk factors, 
leading to inefficient use of resources, missed 
opportunities, and decisions that negatively affect long-
term sustainability and workforce well-being.

Decision-making processes primarily consider 
operational and financial metrics, with limited 
systematic inclusion of risk assessments or social 
impact considerations.

3 2 6 Integrate formal risk analysis into all major decision-
making processes.

Provide management with risk dashboards, analytical 
tools, and timely reporting to support informed, 
transparent, and accountable decisions.

3 1 3 Yes Yes Yes UAE Commercial Companies Law – Federal Decree-Law 
No. 32 of 2021.
UAE Corporate Governance Guidelines.
ISO 31000 and COSO ERM Framework.

Organizational Resistance 
to Risk Integration

Resistance to Change: Employees and managers may resist 
adopting integrated risk management practices, perceiving 
them as additional administrative burdens. This resistance 
undermines effective implementation of risk mitigation 
measures and reduces organizational adGEX Autoability to 
emerging risks.

Risk management initiatives are communicated 
inconsistently, and employee participation in risk-
related changes is limited. Change management 
processes are not formally linked to risk management.

4 2 8 Strengthen leadership commitment and clearly 
communicate the value of integrated risk management.

Engage employees and stakeholders in risk initiatives, 
provide continuous training, and recognize proactive 
risk-aware behaviors.

4 1 4 Yes Yes Yes UAE Labour Law – employee engagement and 
consultation requirements.
ISO 45001:2018 (Worker participation and consultation).
SA8000 Social Performance Standard.

Weak Risk-Aware 
Organizational Culture

Negative Cultural and Social Impacts: A disconnect 
between stated risk management policies and actual 
practices can erode trust in leadership, weaken ethical 
behavior, and negatively affect employee morale, 
engagement, and accountability.

Organizational policies reference risk and ethics, but 
leadership reinforcement and cultural monitoring 
mechanisms are limited. Risk management is not 
embedded into performance evaluations or reward 
systems.

3 2 6 Embed risk management and ethical conduct into 
corporate values, leadership behaviors, and 
performance management systems.

Promote open communication, ethical reporting, and 
periodic culture assessments to strengthen risk 
awareness.

3 1 3 Yes Yes Yes UAE Penal Code (fraud and misconduct).
UAE ethical conduct expectations.
ISO 37001 Anti-Bribery Management Systems.

Inadequate Compliance 
Risk Integration

Compliance Challenges: Failure to integrate compliance 
risks into core business processes may result in regulatory 
non-compliance, legal liabilities, penalties, and reputational 
damage, directly affecting organizational sustainability and 
social responsibility.

Compliance activities are managed separately from risk 
management, with reactive audits and limited 
proactive monitoring of legal and regulatory changes.

4 2 8 Establish an integrated compliance and risk 
management system.

Conduct regular legal compliance evaluations, internal 
audits, and management reviews.

Provide targeted compliance training and establish 
robust reporting and escalation mechanisms.

4 1 4 Yes Yes Yes UAE Federal and Emirate-level regulations (Labour, HSE, 
Corporate Governance).
ISO 37301 Compliance Management Systems.
SA8000 and ASI requirements.

Stakeholder Resistance to 
Risk Mitigation Measures

Delayed Implementation: Resistance from employees, 
suppliers, or customers can lead to significant delays in 
implementing required risk mitigation measures. Such 
delays may weaken the organization’s risk posture, prolong 
exposure to known risks, and reduce the effectiveness of 
planned controls.

Change initiatives are communicated on a case-by-case 
basis, with limited structured engagement of 
stakeholders. Training and awareness activities are 
reactive and often conducted after resistance has 
already emerged.

4 2 8 Establish transparent and consistent communication 
strategies explaining the rationale, benefits, and 
urgency of changes.

Define realistic implementation timelines and hold 
accountable parties responsible for delivery.

Provide targeted training and allocate adequate 
resources to support timely implementation.

4 1 4 Yes Yes Yes UAE Labour Law – Federal Decree-Law No. 33 of 2021 
(employee engagement and change impacts).
ISO 31000 Risk Management.
ISO 45001 (consultation and participation).

Operational Disruption 
Due to Resistance

Decreased Efficiency: Resistance to change can disrupt 
established workflows and processes, leading to reduced 
productivity, increased errors, rework, and inefficiencies. 
This may adversely affect service delivery, employee 
performance, and operational stability.

Operational changes are implemented without a formal 
change management framework. Monitoring of 
productivity impacts is informal and corrective actions 
are taken only after performance issues arise.

4 2 8 Develop and implement a structured change 
management plan.

Identify potential resistance-related barriers in advance 
and address them through training, supervision, and 
engagement.

Monitor performance indicators regularly and optimize 
workflows based on feedback and observed impacts.

4 1 4 Yes Yes Yes UAE Occupational Health and Safety requirements.
ISO 45001:2018.
ISO 9001 principles on process effectiveness (best 
practice).

Financial Impact of 
Change Resistance

Increased Costs: Delays and inefficiencies caused by 
resistance to change can increase operational and project 
costs, including overtime, additional manpower, 
consultancy support, and costs associated with schedule 
overruns or corrective actions.

Project budgets include limited contingencies, and cost 
overruns are addressed reactively through budget 
reallocations rather than proactive cost controls.

3 2 6 Conduct cost–benefit and impact analyses prior to 
major changes.

Include contingency provisions in budgets to address 
resistance-related costs.

Streamline processes and renegotiate supplier or 
contractor arrangements where feasible to control 
expenditure.

3 1 3 Yes Yes Yes UAE Commercial Companies Law – Federal Decree-Law 
No. 32 of 2021.
Corporate financial governance principles.
ISO 31000 (financial risk consideration).

Reduced Organizational 
Agility and Innovation

Loss of Competitive Advantage: Persistent resistance to 
change can prevent timely adoption of innovative 
technologies, systems, or practices. This may result in 
reduced competitiveness, inability to respond to market 
changes, and failure to meet evolving customer 
expectations.

Innovation initiatives are pursued selectively, with 
limited cross-functional collaboration. Decision-making 
processes may be slow and risk-averse.

3 2 6 Promote a culture of innovation and continuous 
improvement.

Use agile decision-making approaches and actively 
engage stakeholders in innovation initiatives.

Monitor market trends and benchmark practices to 
ensure timely adoption of beneficial changes.

3 1 3 Yes Yes Yes UAE National Innovation Strategy.
Corporate governance and strategic management 
guidelines.
ESG best practices.

Employee Well-being and 
Engagement Risks

Negative Impact on Morale: Resistance to change can 
increase employee stress, frustration, and uncertainty, 
leading to reduced morale, higher absenteeism, increased 
turnover, and lower engagement levels across the 
workforce.

Employee concerns are addressed informally through 
line management. Support mechanisms for managing 
stress during change are limited.

3 2 6 Actively involve employees in change initiatives and 
decision-making where possible.

Provide clear support mechanisms, including training, 
counseling, and regular feedback sessions.

Recognize and reward positive contributions to change 
implementation.

3 1 3 Yes Yes Yes UAE Labour Law (employee welfare).
ISO 45001 (psychosocial risk considerations).
SA8000 Social Performance Standard.

Breakdown of Trust and 
Collaboration

Diminished Trust and Collaboration: Ongoing resistance to 
change can erode trust between management, employees, 
suppliers, and customers, reducing collaboration and 
undermining teamwork necessary for effective risk 
mitigation and organizational performance.

Stakeholder engagement is inconsistent and largely 
issue-driven. Trust-building initiatives are not formally 
embedded into governance or communication 
processes.

4 2 8 Strengthen stakeholder relationships through open 
dialogue, transparency, and early engagement.

Address concerns promptly and foster a collaborative 
culture that promotes shared ownership of change 
initiatives.

Demonstrate leadership commitment through visible 
and consistent actions.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 26000 Social Responsibility guidance.
SA8000 stakeholder engagement principles.

External Perception and 
Brand Risk

Reputational Damage: Perceived resistance or slow 
response to emerging risks may damage the organization’s 
reputation among customers, regulators, and the public, 
potentially leading to loss of trust, reduced market share, 
and negative media attention.

Public communication related to change is reactive. 
Social media and stakeholder sentiment monitoring is 
limited.

3 2 6 Implement proactive communication and public 
relations strategies.

Communicate clearly with external stakeholders 
regarding change initiatives and risk mitigation efforts.

Monitor social and media channels to identify and 
address negative sentiment early.

3 1 3 Yes Yes Yes UAE Cybercrime Law (online communications).
UAE consumer protection regulations.
ESG and reputation management best practices.

Regulatory and 
Compliance Exposure Due 
to Resistance

Regulatory and Compliance Risks: Resistance to 
implementing required changes may result in non-
compliance with legal or regulatory obligations, exposing 
the organization to fines, enforcement actions, legal 
liabilities, and heightened regulatory scrutiny.

Compliance responsibilities are managed separately 
from change and risk management processes. 
Regulatory implications of change resistance are not 
always assessed in advance.

4 2 8 Integrate compliance risk assessments into change 
management and risk mitigation planning.

Seek legal review where required, provide regulatory 
training to employees, and maintain thorough 
documentation and reporting of compliance-related 
changes.

4 1 4 Yes Yes Yes UAE Federal and Emirate-level regulations (Labour, HSE, 
Corporate Governance).
ISO 37301 Compliance Management Systems.
SA8000 and ASI compliance requirements.

Risk Mitigation Strategies
(Resistance to Change)
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Absence of Structured 
Performance 
Measurement Framework

Limited Progress Tracking: Without clear, relevant, and 
measurable performance metrics, the organization is 
unable to effectively track progress toward strategic, 
operational, and risk management objectives. This creates 
uncertainty regarding performance status and weakens 
management oversight and accountability.

Performance indicators exist in isolated functions, but 
they are not standardized, aligned to strategic 
objectives, or consistently monitored at an 
organizational level.

3 2 6 Establish a comprehensive performance measurement 
framework aligned with organizational objectives.

Define SMART performance indicators for all critical 
functions.

Periodically review and update metrics to ensure 
continued relevance and alignment with business and 
risk management goals.

3 1 3 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 9001 & ISO 31000 (performance evaluation 
principles).
ESG performance reporting expectations.

Inability to Evaluate 
Effectiveness of Initiatives

Difficulty in Assessing Effectiveness: The lack of clear 
metrics makes it challenging to evaluate whether 
initiatives, controls, and strategies are delivering intended 
outcomes. This limits the organization’s ability to optimize 
resources, improve processes, and demonstrate value 
creation.

Effectiveness assessments rely on qualitative judgment 
rather than objective measurement. Feedback is 
informal and not consistently documented or analyzed.

3 2 6 Develop objective evaluation criteria linked to defined 
KPIs.

Implement structured performance reviews and 
stakeholder feedback mechanisms.

Use benchmarking against industry standards to assess 
effectiveness and identify improvement opportunities.

3 1 3 Yes Yes Yes ISO 31000 (monitoring and review).
ISO 45001 (performance evaluation).
SA8000 continuous improvement requirements.

Unclear Measurement of 
Risk Management 
Performance

Uncertainty in Risk Management Evaluation: Without 
defined metrics, the organization struggles to assess the 
effectiveness of risk management activities. This 
uncertainty increases exposure to unforeseen risks and 
weakens proactive risk mitigation capabilities.

Risk management activities are tracked qualitatively, 
with limited use of KPIs or performance thresholds to 
assess effectiveness.

3 2 6 Establish clear objectives and KPIs for risk management 
activities.

Integrate predefined metrics into the risk management 
framework.

Conduct regular risk assessments and control 
effectiveness reviews supported by quantitative 
indicators.

3 1 3 Yes Yes Yes ISO 31000:2018.
UAE Civil Transactions Law (duty of care).
ISO 37301 Compliance Management Systems.

Inconsistent Monitoring 
and Reporting Processes

Ineffective Monitoring and Reporting: Ambiguity or 
inconsistency in defining performance indicators and 
targets leads to inaccurate data, unreliable reports, and 
ineffective decision-making. This undermines management 
confidence in reported information.

Monitoring and reporting practices vary across 
departments, with limited standardization of 
definitions, methodologies, or reporting formats.

3 2 6 Standardize performance indicator definitions and 
reporting methodologies.

Implement automated monitoring and reporting tools 
to improve data accuracy and consistency.

Conduct periodic audits of reporting processes and 
provide training to responsible personnel.

3 1 3 Yes Yes Yes ISO 9001 (data integrity and monitoring).
ISO 14001 & 45001 (performance monitoring).
UAE audit and governance expectations.

Reduced Capacity for 
Innovation and 
Improvement

Loss of Competitive Advantage: Inability to measure and 
track performance effectively limits the organization’s 
ability to identify improvement opportunities and innovate. 
Over time, this can result in reduced competitiveness and 
weaker market positioning.

Improvement initiatives are reactive and driven by 
issues rather than performance insights. Innovation 
efforts lack performance-based justification.

3 2 6 Conduct regular market and performance analysis to 
identify innovation opportunities.

Promote a culture of continuous improvement 
supported by performance data.

Introduce incentives for data-driven innovation and 
process optimization.

3 1 3 Yes Yes Yes UAE National Innovation Strategy.
ESG competitiveness and sustainability frameworks.
ISO management system improvement principles.

Weak Stakeholder 
Confidence in 
Performance Outcomes

Decreased Stakeholder Confidence: Unclear or inadequate 
performance metrics reduce transparency and can erode 
confidence among employees, customers, investors, and 
regulators regarding the organization’s ability to achieve its 
objectives.

Performance information shared with stakeholders is 
high-level and lacks measurable evidence of progress or 
effectiveness.

3 2 6 Communicate performance metrics, targets, and 
progress transparently.

Provide regular performance reports and updates.

Actively solicit stakeholder feedback and address 
concerns in a timely and structured manner.

3 1 3 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 26000 Social Responsibility.
ESG disclosure requirements.

Inefficient Resource 
Allocation Decisions

Resource Allocation Challenges: Without reliable 
performance metrics, management may struggle to 
allocate resources effectively, leading to misallocation, 
inefficiencies, wasted effort, and reduced overall 
productivity.

Budgeting and resource decisions are based largely on 
historical spending rather than performance-based 
analysis.

3 2 6 Implement performance-based budgeting and 
forecasting.

Regularly review resource utilization against 
performance outcomes.

Prioritize investments based on measurable impact on 
strategic and risk management objectives.

3 1 3 Yes Yes Yes UAE Commercial Companies Law – Federal Decree-Law 
No. 32 of 2021.
ISO 31000 (resource optimization).

Exposure to Regulatory 
and Compliance Failures

Compliance and Regulatory Risks: Inadequate performance 
metrics may prevent early detection of non-compliance 
with legal or regulatory requirements, exposing the 
organization to fines, penalties, enforcement actions, and 
reputational damage.

Compliance performance is monitored periodically, but 
metrics are not clearly defined or linked to regulatory 
obligations.

4 2 8 Define compliance-related KPIs and integrate them into 
performance monitoring systems.

Conduct regular compliance audits and gap 
assessments.

Provide ongoing compliance training and maintain 
documented evidence of performance monitoring.

4 1 4 Yes Yes Yes UAE Federal and Emirate-level regulations (Labour, HSE, 
Environmental).
ISO 37301 Compliance Management Systems.
SA8000 and ASI requirements.

Inadequate Data 
Collection for Risk 
Assessment

Inaccurate Risk Assessment: Failure to collect 
comprehensive, timely, and accurate data leads to 
unreliable risk assessments. This may result in 
overestimating or underestimating risks, causing 
inappropriate prioritization and inefficient allocation of 
resources for risk mitigation.

Data is collected manually across departments with 
varying formats and levels of accuracy. Verification and 
validation processes are limited and inconsistently 
applied.

3 2 6 Implement standardized data collection procedures 
supported by risk management systems or digital tools.

Conduct regular audits of data quality and 
completeness.

Train employees involved in data collection to reinforce 
accuracy, consistency, and timeliness requirements.

3 1 3 Yes Yes Yes UAE Civil Transactions Law (duty of care).
ISO 31000:2018 Risk Management.
ISO 37301 Compliance Management Systems.

Data Deficiencies 
Affecting Decision-
Making

Poor Decision-Making: Incomplete or unreliable data 
restricts management’s ability to make informed decisions 
related to risk management strategies. Decisions based on 
partial information increase the likelihood of ineffective 
controls and adverse impacts on organizational objectives.

Decision-making relies on summarized reports that 
may not fully reflect underlying data gaps or limitations. 
Limited use of analytics or decision-support tools.

3 2 6 Establish clear data completeness and reliability 
requirements for decision-making.

Promote a data-driven culture supported by analytics 
and decision-support systems.

Improve cross-functional collaboration to ensure holistic 
data inputs into decisions.

3 1 3 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 9001 & ISO 31000 (evidence-based decision-making).

Insufficient Data for Risk 
Identification and Control

Increased Exposure to Risks: Inadequate data collection 
weakens the organization’s ability to identify threats and 
vulnerabilities, increasing exposure to operational, 
financial, social, and reputational risks due to delayed or 
inappropriate mitigation measures.

Risk identification is conducted periodically using 
limited historical data. Emerging risk indicators are not 
systematically monitored.

4 2 8 Conduct regular risk assessments supported by 
comprehensive data sets.

Implement continuous monitoring mechanisms and 
predictive analytics to identify emerging risks.

Establish clear review protocols to ensure timely 
response to identified threats.

4 1 4 Yes Yes Yes ISO 22301 Business Continuity.
UAE National Risk Management frameworks.
ESG risk identification best practices.

Monitoring and Reporting
(Inadequate Performance Metrics)

Monitoring and Reporting
(Incomplete Data Collection)
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Non-Compliant Data 
Collection Practices

Regulatory Compliance Issues: Failure to collect and 
maintain required data in line with regulatory standards 
can result in inaccurate reporting, regulatory non-
compliance, fines, penalties, and legal exposure.

Compliance data is collected separately from risk data, 
with limited integration and periodic checks.

4 2 8 Implement a data governance framework aligned with 
regulatory requirements.

Conduct regular compliance audits of data collection 
processes.

Provide regulatory compliance training to employees 
responsible for data handling and reporting.

4 1 4 Yes Yes Yes UAE Labour, HSE, Environmental, and Corporate 
regulations.
ISO 37301 Compliance Management Systems.
SA8000 and ASI compliance requirements.

Ineffective Monitoring 
and Reporting of Risk 
Activities

Hindered Monitoring and Reporting: Incomplete data 
collection limits the organization’s ability to track risk 
mitigation progress, assess control effectiveness, and 
demonstrate compliance with internal policies and external 
regulatory requirements.

Monitoring reports are delayed and rely on incomplete 
datasets. Reporting formats vary across functions.

4 2 8 Implement integrated monitoring and reporting systems 
enabling real-time data cGEX Autoure.

Standardize reporting formats and dashboards to 
improve clarity and consistency.

Conduct periodic reviews of monitoring and reporting 
effectiveness.

4 1 4 Yes Yes Yes ISO 14001 & ISO 45001 (monitoring and measurement).
UAE audit and governance expectations.

Operational Inefficiencies 
Due to Data Gaps

Increased Operational Costs: Incomplete data collection 
leads to rework, corrective actions, inefficiencies, and 
potential regulatory penalties, increasing operational costs 
and reducing productivity.

Cost impacts of data inefficiencies are addressed 
reactively after issues arise. Limited cost tracking 
related to data quality.

3 2 6 Invest in automation and digital tools to reduce manual 
data errors.

Perform cost–benefit analyses to justify data quality 
improvements.

Apply lean principles to eliminate inefficiencies in data 
collection and decision-making processes.

3 1 3 Yes Yes Yes UAE Commercial Companies Law – Federal Decree-Law 
No. 32 of 2021.
ISO 31000 (resource efficiency).

Reputational Risk from 
Data Integrity Failures

Damage to Reputation: Poor risk management outcomes 
caused by incomplete data collection may damage 
stakeholder trust and public confidence, adversely 
affecting the organization’s reputation and relationships 
with customers, investors, and regulators.

Reputation management focuses on reactive 
communication after incidents. Data integrity risks are 
not explicitly linked to reputation risk assessments.

3 2 6 Prioritize data integrity as a core governance value.

Communicate transparently with stakeholders regarding 
data improvement initiatives.

Maintain crisis communication plans to address 
reputational risks arising from data or risk management 
failures.

3 1 3 Yes Yes Yes UAE Media and Cybercrime Laws.
ESG reputation and disclosure expectations.
ISO 26000 Social Responsibility.

Lost Strategic and Growth 
Opportunities

Missed Opportunities: Without comprehensive and timely 
data, the organization may fail to identify emerging risks, 
trends, or opportunities, limiting innovation and strategic 
growth and placing the organization at a competitive 
disadvantage.

Opportunity identification relies on ad-hoc analysis and 
limited market or risk intelligence.

3 2 6 Implement systems to cGEX Autoure and analyze data 
from multiple sources.

Encourage cross-functional collaboration and 
knowledge sharing.

Establish structured processes for evaluating and 
prioritizing opportunities based on data-driven insights.

3 1 3 Yes Yes Yes UAE National Innovation Strategy.
ESG growth and sustainability frameworks.
ISO management system improvement principles.

Lack of Structured 
Stakeholder Feedback 
Mechanisms

Missed Insights and Feedback: Insufficient engagement 
with employees, suppliers, customers, and regulators limits 
access to valuable insights, feedback, and early warnings. 
This creates blind spots in monitoring and reporting 
processes, reducing innovation, problem-solving capacity, 
and overall organizational effectiveness.

Stakeholder feedback is collected informally through ad-
hoc meetings or complaints handling, with no 
systematic or documented approach to analysis or 
follow-up.

3 2 6 Implement formal stakeholder feedback mechanisms 
such as surveys, focus groups, suggestion platforms, 
and periodic consultations.

Establish structured communication channels that 
encourage open dialogue and systematic cGEX Autoure 
of stakeholder insights for decision-making.

3 1 3 Yes Yes Yes ISO 26000 Social Responsibility (stakeholder 
engagement).
SA8000 stakeholder communication requirements.
UAE Corporate Governance Guidelines.

Limited Transparency in 
Risk Monitoring and 
Reporting

Reduced Transparency and Accountability: Inadequate 
stakeholder involvement in monitoring and reporting can 
lead to opaque decision-making and weak accountability. 
This reduces trust in risk management practices and 
undermines confidence among internal and external 
stakeholders.

Risk and performance reports are shared internally 
with limited disclosure to external stakeholders. 
Transparency practices are inconsistent across 
departments.

4 2 8 Develop clear policies and procedures for stakeholder 
participation in monitoring and reporting.

Provide stakeholders with access to relevant risk and 
performance information.

Implement regular reporting and disclosure 
mechanisms to demonstrate accountability and 
transparency.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines.
ESG disclosure expectations.
ISO 31000 (communication and consultation).

Weak Stakeholder Trust 
and Relationship 
Management

Diminished Trust and Reputation: Failure to actively involve 
stakeholders may create perceptions of neglect or 
disregard for stakeholder interests. This can damage 
organizational reputation and weaken long-term 
relationships with customers, suppliers, employees, and 
regulators.

Stakeholder relationship management is reactive and 
largely issue-driven. Trust-building activities are not 
formally embedded in governance processes.

4 2 8 Position stakeholder engagement as a core 
organizational value.

Establish clear processes for responding to stakeholder 
concerns.

Communicate openly about decisions and actions, and 
invest in continuous relationship-building through 
dialogue and active listening.

4 1 4 Yes Yes Yes UAE Consumer Protection regulations.
ISO 26000.
ESG reputation and stakeholder trust principles.

Insufficient Stakeholder 
Input in Risk Identification

Increased Risk Exposure: Lack of stakeholder participation 
in monitoring and reporting reduces the organization’s 
ability to identify emerging risks. Without diverse 
perspectives, critical financial, operational, legal, or 
reputational risks may remain unidentified or inadequately 
addressed.

Risk assessments are primarily management-driven 
with limited external or workforce input.

4 2 8 Conduct risk assessments that actively involve internal 
and external stakeholders.

Collaborate with relevant stakeholders to develop and 
review risk mitigation measures.

Clearly define stakeholder roles in ongoing risk 
monitoring and review.

4 1 4 Yes Yes Yes ISO 31000 Risk Management.
ISO 45001 (worker participation).
UAE National Risk Management expectations.

Exclusion of Stakeholders 
from Decision-Making 
Processes

Ineffective Decision-Making: Limited stakeholder 
engagement restricts the diversity of perspectives 
considered in decision-making. This may lead to narrow or 
suboptimal decisions that fail to address complex risks and 
miss opportunities for improvement and growth.

Decision-making authority is centralized, with minimal 
consultation beyond senior management.

3 2 6 Ensure decision-making processes incorporate input 
from relevant stakeholders.

Encourage constructive debate and inclusive 
discussions.

Provide stakeholders with training and information to 
meaningfully contribute to decisions affecting risk and 
performance.

3 1 3 Yes Yes Yes ISO 9001 & ISO 31000 (evidence-based and inclusive 
decision-making).
SA8000 worker involvement requirements.

Insufficient Engagement 
with Regulatory 
Stakeholders

Legal and Regulatory Non-Compliance: Limited involvement 
of regulators or compliance stakeholders in monitoring and 
reporting may result in gaps in regulatory awareness and 
non-compliance with legal obligations, leading to penalties, 
enforcement actions, or reputational damage.

Regulatory engagement is limited to periodic 
inspections or reporting submissions. Proactive 
consultation is minimal.

3 2 6 Stay informed of applicable legal and regulatory 
requirements and align stakeholder engagement 
practices accordingly.

Document and report stakeholder engagement 
activities.

Involve legal and compliance experts in reviewing 
engagement processes and updating them as 
regulations evolve.

3 1 3 Yes Yes Yes UAE Federal and Emirate-level regulations (Labour, HSE, 
Environmental).
ISO 37301 Compliance Management Systems.
SA8000 and ASI requirements.

Monitoring and Reporting
(Limited Stakeholder Engagement)
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Lack of Risk 
Communication and 
Awareness Mechanisms

Limited Risk Awareness: Inadequate communication 
channels prevent timely dissemination of risk-related 
information, resulting in stakeholders remaining unaware 
of existing or emerging risks. This can allow vulnerabilities 
to persist unnoticed until they escalate into significant 
incidents.

Risk information is communicated informally through 
emails or meetings, with no structured or organization-
wide risk communication framework.

4 2 8 Implement formal risk communication procedures 
linked to the risk management framework.

Establish clear, documented channels for sharing risk 
information and conduct regular risk awareness and 
training programs for relevant stakeholders.

4 1 4 Yes Yes Yes ISO 31000 (communication and consultation).
ISO 45001 (information and communication).
UAE Labour Law – Federal Decree-Law No. 33 of 2021 
(employee awareness).

Delayed Communication 
of Risk Information

Delayed Response to Risks: Ineffective communication 
mechanisms can cause delays in sharing critical risk-related 
information with decision-makers and operational teams. 
This delay hinders timely mitigation actions, allowing risks 
to escalate and increasing potential impacts.

Risk updates are shared periodically without urgency-
based escalation mechanisms. Real-time alerts are not 
consistently used.

4 2 8 Implement automated notification and alert systems for 
emerging and high-risk issues.

Develop predefined escalation and response protocols 
to ensure rapid communication and action during 
critical situations.

4 1 4 Yes Yes Yes ISO 22301 Business Continuity Management.
UAE National Emergency and Crisis Management 
guidelines.

Unclear or Inconsistent 
Risk Messaging

Increased Miscommunication: Absence of standardized 
communication protocols increases the likelihood of 
misunderstandings or misinterpretation of risk data. This 
can lead to incorrect risk prioritization, inappropriate 
responses, and ineffective mitigation actions.

Risk messages are delivered using varied formats and 
terminology across departments, leading to 
inconsistent interpretation.

3 2 6 Standardize risk communication templates, 
terminology, and reporting formats.

Provide communication skills training to personnel 
involved in risk management.

Establish feedback mechanisms to promptly clarify 
misunderstandings.

3 1 3 Yes Yes Yes ISO 9001 (controlled information).
ISO 31000 (clarity and consistency).

Weak Transparency in 
Risk Information Sharing

Loss of Stakeholder Trust: Ineffective communication can 
create perceptions of poor transparency and reliability, 
eroding stakeholder confidence in the organization’s risk 
management capability and damaging relationships with 
employees, customers, suppliers, and regulators.

Transparency is limited to high-level reporting, with 
restricted access to detailed risk information.

4 2 8 Improve transparency by sharing relevant risk data and 
decisions with stakeholders.

Introduce accountability mechanisms and maintain 
regular engagement sessions to reinforce trust and 
confidence.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 26000 Social Responsibility.
ESG transparency and disclosure principles.

Inefficient Flow of Risk 
Information Across 
Functions

Inefficient Risk Management Processes: Poor 
communication channels disrupt the flow of risk insights 
across the organization, reducing the ability to adGEX Auto 
risk strategies promptly. This results in suboptimal 
mitigation efforts and increased exposure to threats.

Risk reporting is siloed within departments, with 
limited cross-functional coordination.

3 2 6 Deploy integrated communication and reporting 
platforms to support timely information exchange.

Streamline reporting workflows and continuously 
review communication effectiveness using defined 
performance indicators.

3 1 3 Yes Yes Yes ISO 31000 (integration).
ISO 14001 & ISO 45001 (internal communication).

Failure to Communicate 
Regulatory Risk 
Information

Compliance and Regulatory Risks: Inadequate 
communication of regulatory and compliance-related risk 
information may result in non-compliance with laws and 
standards, exposing the organization to fines, penalties, 
and regulatory enforcement actions.

Regulatory updates are communicated inconsistently 
and often after changes take effect.

4 2 8 Establish a compliance communication system to track 
regulatory changes and ensure timely dissemination.

Conduct audits of communication effectiveness and 
provide compliance training to relevant personnel.

4 1 4 Yes Yes Yes UAE Federal and Emirate-level regulations (Labour, HSE, 
Environmental).
ISO 37301 Compliance Management Systems.

Communication Failures 
Affecting Operations

Operational Disruptions: Miscommunication or delayed 
transmission of critical risk information can disrupt 
operations, leading to inefficiencies, service interruptions, 
safety incidents, or financial losses.

Operational communication protocols exist but are not 
fully aligned with risk communication requirements.

3 2 6 Establish clear operational risk communication 
protocols.

Implement contingency communication plans and 
backup systems.

Conduct drills and simulations to test communication 
effectiveness during disruptions.

3 1 3 Yes Yes Yes ISO 22301 Business Continuity.
ISO 45001 (emergency preparedness).
UAE crisis management requirements.

Limited Risk Information 
for Strategic Decisions

Impact on Decision-Making: Lack of timely and accurate 
risk communication restricts decision-makers’ ability to 
make informed strategic, financial, and operational 
decisions, potentially affecting long-term sustainability and 
growth.

Decision-makers rely on periodic reports that may not 
reflect real-time risk conditions.

4 2 8 Provide centralized access to real-time risk dashboards 
and analytics.

Promote a data-driven decision-making culture and 
strengthen collaboration among leaders to enable 
timely and informed responses.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 31000 (decision support).
ESG risk governance principles.

Non-Compliant Handling 
of Sensitive Risk Data

Legal Liabilities: Failure to adequately protect personally 
identifiable information (PII) and sensitive business data 
may result in violations of data protection laws. This can 
lead to regulatory penalties, civil claims, contractual 
disputes, and enforcement actions by authorities or 
affected individuals.

Basic IT security controls are in place, but data 
protection responsibilities are not consistently 
embedded across monitoring and reporting processes. 
Regulatory requirements may not be fully mapped to 
data handling practices.

4 2 8 Establish and enforce comprehensive data protection 
policies aligned with applicable data privacy laws.

Conduct regular compliance audits and gap 
assessments.

Provide mandatory training on data privacy obligations 
and implement documented breach response and 
notification procedures.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 45 of 2021 (Personal Data 
Protection Law – PDPL).
ISO/IEC 27001 Information Security Management.
GDPR (where applicable).

Inadequate Safeguards 
for Sensitive Information

Reputational Damage: Loss or misuse of sensitive data can 
erode stakeholder confidence and damage the 
organization’s reputation. Negative media coverage and 
public scrutiny may impact customer trust, partnerships, 
and long-term business sustainability.

Reputation management focuses on reactive responses 
following incidents. Data protection is not consistently 
linked to reputational risk assessment.

4 2 8 Promote a strong culture of data privacy and 
information security across the organization.

Communicate transparently with stakeholders regarding 
data protection measures.

Implement crisis communication and public relations 
strategies to manage data-related incidents effectively.

4 1 4 Yes Yes Yes UAE Cybercrime Law.
ISO 26000 Social Responsibility.
ESG disclosure and transparency principles.

Financial Exposure from 
Data Breaches

Financial Losses: Data breaches can result in significant 
financial costs, including investigation expenses, legal fees, 
regulatory fines, customer notifications, compensation, 
and loss of business due to reputational harm or 
contractual penalties.

Cybersecurity investments are reactive and budgeted 
primarily after incidents. Financial impact of data 
breaches is not fully quantified.

4 2 8 Strengthen cybersecurity controls such as encryption, 
access management, and threat detection.

Obtain cyber insurance where appropriate.

Conduct periodic risk assessments to prioritize 
investments and maintain a tested incident response 
and recovery plan.

4 1 4 Yes Yes Yes UAE PDPL.
ISO/IEC 27001 & ISO/IEC 27005.
Corporate risk management requirements.

Disruption of Business 
Operations Due to Data 
Incidents

Operational Disruptions: Data breaches or security 
incidents may lead to system downtime, operational 
delays, internal investigations, and implementation of 
emergency controls, adversely affecting productivity, 
employee morale, and service continuity.

Business continuity plans exist but are not fully 
integrated with data breach and cyber incident 
scenarios.

4 2 8 Implement redundancy and failover systems to support 
business continuity.

Test incident response and recovery plans through 
regular simulations.

Provide adequate resources and support to employees 
involved in incident response activities.

4 1 4 Yes Yes Yes ISO 22301 Business Continuity Management.
ISO 27001 incident management.
UAE emergency and crisis management guidelines.

Exposure of Proprietary 
and Intellectual Property 
Data

Loss of Intellectual Property: Unauthorized access or 
disclosure of proprietary data, trade secrets, or intellectual 
property can undermine competitive advantage, 
innovation capability, and long-term market positioning.

Access controls exist but are not consistently applied 
across all systems handling sensitive data.

4 2 8 Implement strict access control, data classification, and 
data loss prevention measures.

Educate employees on intellectual property protection.

Conduct periodic security audits and enforce secure 
data sharing and transmission protocols.

4 1 4 Yes Yes Yes UAE Intellectual Property Laws.
ISO/IEC 27001.
Corporate governance requirements.

Monitoring and Reporting
(Data Privacy and Security Risks)

Monitoring and Reporting
(Ineffective Communication Channels)
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Increased Oversight by 
Regulatory Authorities

Regulatory Scrutiny: Data privacy incidents can trigger 
increased inspections, audits, and reporting obligations by 
regulators, resulting in higher compliance costs and 
administrative burden.

Regulatory engagement is largely reactive following 
incidents or audits.

4 2 8 Monitor changes in data protection regulations 
proactively.

Maintain accurate records of data processing activities.

Engage regulators transparently and seek legal advice to 
manage compliance risks effectively.

4 1 4 Yes Yes Yes UAE PDPL.
ISO 37301 Compliance Management Systems.
Regulatory reporting obligations.

Long-Term Loss of 
Stakeholder Confidence

Trust Erosion: Repeated or severe data privacy failures may 
indicate systemic weaknesses, leading to long-term erosion 
of stakeholder trust, reduced investor confidence, and 
difficulty sustaining business relationships and growth.

Trust rebuilding efforts are informal and not supported 
by structured improvement programs.

4 2 8 Prioritize transparency and accountability in data 
governance.

Strengthen controls and communicate improvements 
clearly to stakeholders.

Foster continuous improvement and learning to address 
systemic weaknesses and restore confidence over time.

4 1 4 Yes Yes Yes ISO 26000.
ESG trust and governance principles.
UAE Corporate Governance Guidelines.

Failure to Identify 
Emerging Risks Through 
Data Analysis

Increased Vulnerability to Emerging Threats: Insufficient 
analysis and interpretation of monitoring data may prevent 
early identification of emerging risks or changes in risk 
profiles. As a result, the organization remains exposed to 
threats that could have been mitigated if detected in a 
timely manner.

Monitoring data is collected but reviewed at a high 
level, with limited trend analysis or systematic 
identification of anomalies and early warning 
indicators.

4 2 8 Conduct regular, comprehensive risk assessments 
supported by detailed data analysis.

Implement monitoring systems that track trends and 
deviations in risk indicators.

Use scenario planning and forecasting techniques to 
anticipate emerging threats and prepare mitigation 
strategies.

4 1 4 Yes Yes Yes ISO 31000:2018 (monitoring and review).
UAE National Risk Management Framework.
ISO 22301 Business Continuity Management.

Lack of Proactive Risk 
Mitigation Insights

Missed Opportunities for Proactive Risk Management: 
Failure to analyze data trends, patterns, or anomalies 
results in missed opportunities to proactively address risks. 
This increases the likelihood of risks escalating into 
incidents with greater operational, social, or financial 
impact.

Risk mitigation actions are primarily reactive and 
triggered by incidents rather than predictive insights 
from data analysis.

4 2 8 Deploy advanced data analytics and risk intelligence 
tools to identify early warning signals.

Implement a proactive risk management framework 
focused on prevention.

Promote organization-wide risk awareness and 
encourage early escalation of potential issues.

4 1 4 Yes Yes Yes ISO 31000 (proactive risk treatment).
ISO 45001 (hazard identification and risk assessment).
ESG risk anticipation practices.

Insufficient Data-Driven 
Decision Support

Ineffective Decision-Making: Inadequate analysis and 
interpretation of monitoring data can result in decisions 
that do not fully address underlying risks or leverage 
opportunities for improvement. This may lead to 
suboptimal strategies, inefficient use of resources, and 
weak risk controls.

Decision-makers receive summarized data reports with 
limited analytical context. Analytical capability and data 
literacy vary across functions.

4 2 8 Provide targeted training to management on data 
interpretation and risk analytics.

Establish decision-making protocols that require 
evidence-based analysis.

Encourage cross-functional collaboration to ensure 
decisions reflect a holistic understanding of available 
data.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 9001 & ISO 31000 (evidence-based decision-making).

Delayed Identification of 
Reputational Risks

Reputational Damage: Failure to analyze monitoring data 
effectively may delay recognition of issues that could harm 
the organization’s reputation. Stakeholders may lose 
confidence in the organization’s ability to manage risks, 
leading to erosion of trust and reputational harm.

Reputation-related risks are monitored informally, 
often after negative feedback or incidents occur.

4 2 8 Implement structured reputation risk monitoring and 
analysis.

Develop crisis management and communication plans 
linked to early risk indicators.

Maintain transparent and proactive engagement with 
stakeholders during emerging risk situations.

4 1 4 Yes Yes Yes ISO 26000 Social Responsibility.
UAE Consumer Protection and Media Regulations.
ESG reputation management expectations.

Financial Impact from 
Unidentified or 
Misinterpreted Risks

Financial Losses: Poor analysis of monitoring data may 
result in overlooked risks that cause direct financial losses, 
increased operational costs, or indirect losses due to 
reputational damage and business disruption.

Financial risk monitoring focuses on historical 
performance rather than predictive analysis of 
emerging risks.

4 2 8 Conduct regular financial risk assessments supported by 
trend and scenario analysis.

Strengthen financial controls and monitoring systems.

Diversify revenue streams and investment portfolios to 
reduce exposure to concentrated risks.

4 1 4 Yes Yes Yes UAE Commercial Companies Law – Federal Decree-Law 
No. 32 of 2021.
ISO 31000 (financial risk management).

Failure to Detect 
Compliance-Related 
Trends

Regulatory Compliance Issues: Insufficient analysis of 
monitoring data may prevent timely identification of 
compliance gaps or emerging regulatory risks, leading to 
non-compliance, fines, penalties, or enforcement actions.

Compliance monitoring is periodic and checklist-based, 
with limited analytical review of trends or recurring 
issues.

4 2 8 Integrate compliance data into risk analysis processes.

Establish a compliance management system with 
regular audits and analytical reviews.

Provide ongoing regulatory training to employees to 
strengthen compliance awareness.

4 1 4 Yes Yes Yes UAE Federal and Emirate-level regulations (Labour, HSE, 
Environmental).
ISO 37301 Compliance Management Systems.

Operational Risk 
Escalation Due to Poor 
Insight

Operational Disruptions: Failure to interpret risk data 
proactively can lead to operational disruptions affecting 
service delivery, productivity, and customer satisfaction. 
This may result in delays, cost overruns, and reduced 
organizational effectiveness.

Operational risks are reviewed periodically but not 
continuously analyzed for emerging patterns or 
escalation indicators.

4 2 8 Maintain a comprehensive business continuity and 
operational risk management plan.

Use predictive analytics to identify potential disruption 
triggers.

Invest in redundancy, alternative suppliers, and 
contingency planning to minimize impacts.

4 1 4 Yes Yes Yes ISO 22301 Business Continuity.
ISO 45001 (operational risk control).
UAE emergency and crisis management requirements.

Underutilization of Data 
for Innovation and 
Improvement

Lack of Innovation: Without effective analysis and 
interpretation of monitoring data, the organization may fail 
to identify emerging trends, opportunities, or 
improvement areas, limiting innovation and long-term 
growth potential.

Innovation initiatives are not systematically informed 
by monitoring or risk data insights.

4 2 8 Encourage data-driven innovation by integrating 
analytics into strategic planning.

Invest in research and development and establish cross-
functional innovation teams to leverage diverse 
perspectives and insights from data.

4 1 4 Yes Yes Yes UAE National Innovation Strategy.
ESG innovation and sustainability frameworks.
ISO management system continual improvement 
principles.

Inaccurate or Misleading 
Risk and Performance 
Reporting

Loss of Trust and Credibility: Intentional or unintentional 
underreporting or misrepresentation of risk-related 
information, performance metrics, or compliance status 
can erode trust among stakeholders, including investors, 
customers, employees, and regulators. Once credibility is 
compromised, restoring confidence can be difficult and 
may result in long-term reputational damage.

Reporting processes exist but rely heavily on manual 
inputs and management validation, with limited 
independent verification or challenge mechanisms.

4 2 8 Implement transparent, standardized reporting 
frameworks with clear accountability.

Establish documented reporting and disclosure policies 
emphasizing accuracy, integrity, and ethical conduct.

Engage stakeholders regularly to build trust through 
open and responsive communication.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 31000 (communication and reporting).
ESG disclosure principles.

Regulatory Exposure Due 
to Inaccurate Disclosures

Regulatory Scrutiny and Fines: Underreporting or 
misrepresentation identified by regulators may result in 
increased scrutiny, enforcement actions, financial 
penalties, and stricter compliance obligations, increasing 
both financial and administrative burdens.

Compliance checks are conducted periodically, but 
reporting accuracy reviews are not always systematic 
or risk-based.

4 2 8 Conduct regular internal audits and independent 
reviews of reporting accuracy.

Strengthen internal controls and monitoring systems to 
detect discrepancies early.

Provide ongoing compliance training to ensure 
understanding of regulatory disclosure obligations.

4 1 4 Yes Yes Yes UAE Federal and Emirate-level regulations (Labour, HSE, 
Environmental, Corporate).
ISO 37301 Compliance Management Systems.

Monitoring and Reporting
(Insufficient Analysis and Interpretation)

Monitoring and Reporting
(Underreporting or Misrepresentation)
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Legal Exposure from 
Misrepresentation

Legal Consequences: Misrepresentation of risk or 
compliance information may expose the organization to 
litigation from shareholders, customers, employees, or 
partners who rely on reported information. Legal 
proceedings can be costly, time-consuming, and damaging 
to organizational reputation.

Legal review of reports is limited to specific disclosures 
and is not consistently applied across all reporting 
outputs.

4 2 8 Ensure full compliance with applicable laws governing 
reporting and disclosure.

Involve legal counsel in reviewing high-risk or regulatory-
sensitive reports.

Maintain comprehensive documentation of reporting 
methodologies and decisions to demonstrate due 
diligence.

4 1 4 Yes Yes Yes UAE Civil Transactions Law.
UAE Commercial Companies Law – Federal Decree-Law 
No. 32 of 2021.
ISO 31000 (risk governance).

Public and Brand 
Reputation Risk

Reputational Damage: Discovery of underreporting or 
misrepresentation can result in negative publicity, loss of 
customer loyalty, reduced employee morale, and strained 
relationships with suppliers and partners. Recovery from 
reputational damage can be prolonged and resource-
intensive.

Reputation management activities are reactive and 
initiated mainly after adverse events or public scrutiny.

4 2 8 Develop a crisis communication and reputation 
management plan.

Proactively engage stakeholders and demonstrate 
ethical behavior and transparency.

Integrate integrity and accuracy into corporate values 
and external communications.

4 1 4 Yes Yes Yes ISO 26000 Social Responsibility.
UAE Consumer Protection and Media Regulations.
ESG reputation management expectations.

Financial Impact of 
Inaccurate Reporting

Financial Losses: Inaccurate reporting can mask underlying 
financial or operational risks, leading to poor management 
decisions, loss of investor confidence, reduced market 
value, and potential financial losses.

Financial reporting controls exist, but integration 
between risk reporting and financial oversight is 
limited.

4 2 8 Strengthen financial governance and internal controls.

Conduct regular risk-based assessments to identify 
areas prone to misstatement.

Engage external auditors for independent assurance of 
reporting processes and controls.

4 1 4 Yes Yes Yes UAE Commercial Companies Law.
ISO 31000 (financial risk).
Corporate financial governance standards.

Operational Disruption 
Following Disclosure 
Issues

Operational Disruptions: Discovery of misreporting may 
disrupt normal operations due to investigations, corrective 
actions, regulatory inquiries, or legal proceedings, diverting 
resources from strategic and operational priorities.

Business continuity planning does not explicitly 
consider disruptions caused by reporting or compliance 
failures.

4 2 8 Integrate reporting-related risks into business continuity 
planning.

Cross-train personnel to ensure continuity of key 
functions.

Communicate transparently with employees during 
corrective or investigative processes.

4 1 4 Yes Yes Yes ISO 22301 Business Continuity Management.
ISO 45001 (organizational resilience).

Erosion of Market 
Position and 
Competitiveness

Loss of Competitive Advantage: Legal consequences and 
reputational damage arising from misrepresentation can 
weaken market position. Customers and partners may 
disengage, and competitors may gain advantage due to 
perceived higher integrity and transparency.

Competitive positioning focuses on commercial 
performance rather than governance and ethical 
differentiation.

4 2 8 Build a strong ethical culture emphasizing transparency 
and accountability.

Differentiate the organization through exemplary 
governance and compliance practices.

Participate in industry initiatives to reinforce credibility 
and leadership.

4 1 4 Yes Yes Yes UAE Corporate Governance Guidelines.
ESG competitiveness principles.

Negative Impact on 
Employee Morale and 
Retention

Employee Morale and Retention: Employees may 
experience reduced morale and engagement if they 
perceive unethical or dishonest reporting practices. This 
can increase turnover, hinder recruitment, and weaken 
organizational culture.

Ethical conduct policies exist, but employee confidence 
in reporting integrity varies.

4 2 8 Foster a speak-up culture where employees can raise 
concerns without fear of retaliation.

Involve employees in governance and reporting 
processes.

Recognize and reward ethical behavior and integrity.

4 1 4 Yes Yes Yes UAE Labour Law – Federal Decree-Law No. 33 of 2021.
SA8000 ethical and worker participation requirements.

Reduced Access to Capital 
and Strategic 
Partnerships

Difficulty Securing Financing or Partnerships: Investors, 
lenders, and partners may be reluctant to engage with 
organizations perceived as lacking transparency or 
integrity, limiting access to financing and growth 
opportunities.

Investor and partner communications focus on 
performance outcomes with limited emphasis on 
governance transparency.

4 2 8 Demonstrate strong governance and compliance 
practices.

Provide accurate, timely disclosures to investors and 
partners.

Build relationships with reputable institutions that 
prioritize ethical conduct and transparency.

4 1 4 Yes Yes Yes UAE Securities and Investment Regulations.
ESG investor disclosure expectations.

Long-Term Governance 
and Sustainability Risk

Long-Term Sustainability Concerns: Persistent 
underreporting or misrepresentation raises doubts about 
leadership integrity and governance effectiveness, 
undermining long-term sustainability, stakeholder 
confidence, and organizational viability.

Sustainability and governance risks are addressed 
separately from reporting accuracy risks.

4 2 8 Define and communicate a long-term sustainability and 
governance strategy centered on transparency and 
ethical leadership.

Continuously monitor reporting risks and implement 
preventive controls to safeguard long-term viability.

4 1 4 Yes Yes Yes ISO 31000 (governance).
UAE Corporate Governance Guidelines.
ESG sustainability frameworks.

Unclear Accountability for 
Risk Oversight

Increased Risk Exposure: Absence of defined accountability 
and oversight mechanisms increases the likelihood of risks 
being overlooked or unmanaged, exposing the organization 
to financial, operational, reputational, and compliance-
related threats.

Risk responsibilities are informally assigned, with 
reliance on departmental ownership rather than 
centralized governance.

4 2 8 Establish a formal risk governance structure with clearly 
defined roles and responsibilities.

Implement organization-wide risk assessments and 
utilize risk management software to monitor 
accountability and risk status.

4 1 4 Yes Yes Yes ISO 31000 – Governance and accountability.
UAE Corporate Governance Guidelines.
ESG risk governance expectations.

Lack of Oversight in Risk 
Identification Processes

Ineffective Risk Identification: Without effective oversight, 
risks may not be identified or assessed accurately, limiting 
the organization’s ability to proactively manage emerging 
risks and vulnerabilities.

Risk identification is conducted periodically but without 
independent oversight or standardized validation.

4 2 8 Implement standardized risk identification 
methodologies.

Conduct periodic independent reviews of risk registers.

Provide continuous training on risk identification and 
escalation mechanisms.

4 1 4 Yes Yes Yes ISO 31000 – Risk identification.
ISO 45001 Clause 6.1.
UAE HSE regulatory expectations.

Weak Accountability in 
Decision-Making

Poor Decision-Making: Lack of accountability and oversight 
can result in decisions being made without adequate 
understanding of risk implications, leading to suboptimal 
strategic choices and inefficient allocation of resources.

Decision-making authority exists but is not consistently 
linked to risk accountability.

4 2 8 Define decision-making frameworks that integrate risk 
ownership.

Ensure decision-makers have access to timely and 
accurate risk information.

Conduct post-decision effectiveness reviews.

4 1 4 Yes Yes Yes ISO 31000 – Risk-informed decision-making.
UAE Corporate Governance Framework.

Insufficient Transparency 
in Risk Reporting

Reduced Transparency: Inadequate oversight can reduce 
transparency in risk management activities, eroding 
stakeholder trust and increasing reputational risk.

Periodic risk reports are generated, but disclosure 
consistency and independent verification are limited.

4 2 8 Implement structured risk reporting protocols with 
management review and independent audits.

Provide regular updates to internal and external 
stakeholders.

Encourage stakeholder feedback to enhance 
transparency.

4 1 4 Yes Yes Yes ISO 31000 – Communication and reporting.
ESG transparency principles.
UAE disclosure expectations.

Inefficient Risk 
Management Operations

Operational Inefficiencies: Lack of clear accountability may 
result in duplicated efforts, unclear responsibilities, and 
delays in addressing risks, negatively impacting productivity 
and operational effectiveness.

Risk-related tasks are distributed across departments 
with limited coordination.

4 2 8 Clearly define roles for risk owners and coordinators.

Streamline risk management workflows.

Deploy digital risk management tools to automate 
tracking and escalation.

4 1 4 Yes Yes Yes ISO 45001 – Operational control.
ISO 14001 – Management system effectiveness.

Monitoring and Reporting
(Lack of Accountability and Oversight)
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Inadequate Compliance 
Oversight

Compliance Failures: Without proper oversight, the 
organization may fail to meet regulatory and industry 
requirements, resulting in fines, legal penalties, and 
reputational damage.

Compliance activities are reactive and driven by 
external audits rather than continuous oversight.

4 2 8 Establish an integrated compliance management 
framework.

Conduct regular compliance audits and gap 
assessments.

Provide ongoing regulatory training and engage legal 
experts proactively.

4 1 4 Yes Yes Yes UAE Federal Decree-Law No. 33 of 2021 (Labour).
UAE Environmental & HSE Regulations.
ISO 37301 Compliance Management Systems.

Delayed Corrective Action 
Management

Difficulty in Addressing Deficiencies: Absence of 
accountability makes it challenging to assign responsibility 
for corrective actions, leading to delays and escalation of 
unresolved risks.

Corrective actions are tracked informally without 
defined ownership or escalation criteria.

4 2 8 Implement a formal issue tracking and corrective action 
system.

Assign accountable owners for each deficiency.

Establish escalation and root cause analysis procedures.

4 1 4 Yes Yes Yes ISO 45001 – Nonconformity and corrective action.
ISO 31000 – Risk treatment.

Weak Incident Oversight 
and Control

Increased Likelihood of Incidents: Lack of oversight 
increases the probability of incidents due to gaps in 
monitoring and controls, potentially causing financial loss, 
operational disruption, and reputational damage.

Incident reporting exists but oversight and trend 
analysis are limited.

4 2 8 Strengthen monitoring controls and conduct regular risk 
assessments.

Develop and test incident response plans.

Provide training on incident reporting and investigation.

4 1 4 Yes Yes Yes ISO 45001 – Incident investigation.
UAE OSHAD / local authority requirements.

Limited Organizational 
Learning from Risks

Limited Learning and Improvement: Without oversight, 
lessons from incidents and near-misses may not be cGEX 
Autoured, resulting in repeated failures and reduced 
organizational resilience.

Lessons learned are documented inconsistently and 
not systematically shared.

4 2 8 Conduct formal post-incident reviews.

Establish a knowledge-sharing platform.

Promote a culture of continuous improvement and 
professional development in risk management.

4 1 4 Yes Yes Yes ISO 31000 – Continual improvement.
ISO 45001 – Management review.

Declining Stakeholder 
Confidence in Risk 
Governance

Negative Impact on Stakeholder Confidence: Lack of 
accountability and oversight undermines confidence 
among investors, customers, employees, and regulators in 
the organization’s ability to manage risks effectively.

Stakeholder engagement on risk governance is limited 
and reactive.

4 2 8 Communicate transparently about risk governance 
practices.

Demonstrate timely action on identified risks.

Establish grievance and feedback mechanisms to 
address stakeholder concerns.

4 1 4 Yes Yes Yes ESG stakeholder engagement principles.
ISO 26000 Social Responsibility.
UAE Corporate Governance Guidelines.

Resistance to Process and 
Behavioral Change

Decreased Productivity: Resistance from employees, 
managers, or stakeholders can reduce productivity as 
existing processes are not optimized and new methods are 
not adopted in a timely manner. This can result in delays in 
project delivery, inefficient workflows, and reduced overall 
output.

Informal communication of changes and limited 
training on new processes.

3 2 6 Implement structured change communication plans 
explaining the rationale and benefits of change.

Provide targeted training programs and involve 
employees early to improve acceptance and 
productivity during transitions.

3 1 3 Yes Yes Yes UAE Labour Law – Federal Decree-Law No. 33 of 2021 
(workplace engagement & performance).
ISO 45001 (worker participation).
ISO 31000 (change-related risk).

Employee and 
Stakeholder Pushback to 
Improvement Initiatives

Increased Costs: Resistance to change can lead to 
increased operational costs due to delays, rework, 
additional training needs, or the engagement of external 
change management consultants. Missed efficiency gains 
may also result in lost cost-saving opportunities.

Ad-hoc budgeting for training and limited cost tracking 
of change initiatives.

3 2 6 Develop a formal change management strategy with 
defined budgets.

Conduct efficiency and cost–benefit analyses to 
demonstrate financial benefits of change and reduce 
resistance.

3 1 3 Yes Yes Yes ISO 31000 (risk treatment).
ISO 9001 (process efficiency principles).
UAE Corporate Governance Guidelines.

Change-Related Stress 
and Workforce 
Disengagement

Reduced Morale and Engagement: Resistance to change 
may increase stress, frustration, and dissatisfaction among 
employees, negatively impacting teamwork, engagement, 
and job satisfaction, potentially leading to higher 
absenteeism and turnover.

Employee support mechanisms exist but are not 
change-specific.

3 2 6 Implement two-way communication channels, provide 
counseling and support during transitions, and 
recognize employees who actively support 
improvement initiatives to boost morale and 
engagement.

3 1 3 Yes Yes Yes UAE Labour Law – worker welfare provisions.
SA8000 (employee engagement & dignity).
ISO 45001 (psychosocial risk considerations).

Cultural Resistance to 
Innovation

Hindered Innovation: Resistance to change can foster a 
culture of inertia and complacency, discouraging 
employees and managers from proposing new ideas or 
taking calculated risks, thereby limiting innovation and 
continuous improvement.

Innovation initiatives exist but are inconsistently 
supported by leadership.

3 2 6 Encourage experimentation and innovation through 
recognition programs.

Leadership should visibly model openness to change 
and calculated risk-taking to establish an innovation-
friendly culture.

3 1 3 Yes Yes Yes ISO 56002 (Innovation Management – good practice).
ISO 31000 (opportunity management).
ESG innovation expectations.

Organizational Rigidity 
and Slow Response to 
Change

Limited AdGEX Autoability: Ongoing resistance can reduce 
the organization’s ability to adGEX Auto to market changes, 
technological advancements, or regulatory developments, 
increasing vulnerability to disruption by more agile 
competitors.

Traditional processes with limited flexibility. 3 2 6 Promote continuous learning and skills development.

Introduce agile methodologies and flexible work 
practices to enhance adGEX Autoability at all 
organizational levels.

3 1 3 Yes Yes Yes ISO 45001 (organizational resilience).
ISO 31000 (adGEX Autoive risk management).
UAE competitiveness and innovation agenda.

Perception of 
Organizational Stagnation

Damaged Reputation: Persistent resistance to change can 
damage internal and external perceptions, portraying the 
organization as stagnant or outdated. This may erode trust 
among employees, customers, and business partners, 
affecting long-term relationships.

Reputation management focuses mainly on external 
branding.

3 2 6 Engage stakeholders proactively to communicate 
commitment to improvement.

Address concerns transparently and demonstrate 
tangible results from change initiatives to rebuild 
credibility.

3 1 3 Yes Yes Yes ISO 26000 (social responsibility).
ESG reputation and stakeholder engagement principles.

Failure of Continuous 
Improvement Programs

Risk of Failure: Resistance to change increases the 
likelihood that continuous improvement initiatives will fail 
due to lack of buy-in, insufficient leadership support, or 
poor execution, undermining competitiveness and long-
term sustainability.

Improvement initiatives are implemented but not 
consistently monitored.

3 2 6 Secure visible leadership sponsorship, allocate adequate 
resources, and continuously monitor progress.

AdGEX Auto strategies based on feedback and evolving 
circumstances to reduce failure risk.

3 1 3 Yes Yes Yes ISO 31000 (risk governance & monitoring).
ISO 9001 (continual improvement).
UAE Corporate Governance Guidelines.

Insufficient Leadership 
Commitment to 
Continuous Improvement

Insufficient Commitment to Continuous Improvement: 
Lack of visible commitment from senior leadership can 
result in weak organizational focus on continuous 
improvement, leading to a stagnant culture where 
innovation, learning, and growth are discouraged or 
deprioritized.

Continuous improvement is referenced in policies but 
not consistently reinforced by senior leadership actions 
or communications.

3 2 6 Define and communicate a clear leadership-driven 
vision for continuous improvement.

Establish leadership KPIs linked to improvement 
outcomes and integrate continuous improvement 
objectives into strategic planning and leadership 
performance evaluations.

3 1 3 Yes Yes Yes ISO 9001 (leadership & continual improvement).
ISO 31000 (leadership and governance).
UAE Corporate Governance Guidelines.

Inadequate Leadership 
Support for Resource 
Allocation

Resource Allocation Challenges: Absence of leadership 
sponsorship often results in insufficient allocation of 
financial, human, and technological resources for 
improvement initiatives, delaying or preventing effective 
implementation of change.

Improvement projects rely on departmental budgets 
with limited centralized prioritization.

3 2 6 Establish a formal budget allocation process for 
improvement initiatives.

Create a dedicated improvement fund and conduct 
periodic leadership reviews to ensure resources align 
with improvement priorities.

3 1 3 Yes Yes Yes ISO 31000 (risk treatment resources).
UAE Corporate Governance Guidelines.
ESG operational resilience expectations.

Lack of Leadership 
Recognition for 
Improvement 
Achievements

Diminished Recognition of Achievements: Without senior 
leadership recognition, employees may feel undervalued, 
reducing motivation, morale, and engagement, and 
weakening commitment to continuous improvement 
activities.

Informal recognition practices exist but are 
inconsistent and not leadership-driven.

3 2 6 Implement formal recognition and reward programs 
endorsed by senior leadership.

Ensure recognition is timely, meaningful, and linked to 
desired improvement behaviors and outcomes.

3 1 3 Yes Yes Yes UAE Labour Law – employee motivation and engagement 
principles.
SA8000 (fair treatment and recognition).
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Failure to Reinforce 
Desired Improvement 
Behaviors

Lack of Reinforcement for Desired Behaviors: Without 
leadership role modeling and reinforcement, employees 
may not prioritize behaviors aligned with continuous 
improvement, slowing progress and undermining initiative 
effectiveness.

Behavioral expectations are defined but not 
consistently reinforced by leaders.

3 2 6 Train leaders on behavior reinforcement and role 
modeling.

Embed desired improvement behaviors into leadership 
appraisal systems and accountability frameworks.

3 1 3 Yes Yes Yes ISO 45001 (leadership & worker participation).
ISO 9001 (process discipline).

Weak Leadership 
Engagement Affecting 
Sustainability of 
Improvements

Risk of Limited Progress and Sustainability: Improvement 
initiatives may lose momentum or be abandoned without 
sustained leadership engagement, threatening long-term 
effectiveness and return on investment.

Periodic leadership reviews occur but are not 
systematic or outcome-focused.

3 2 6 Engage senior leaders in setting improvement priorities 
and conducting regular progress reviews.

Establish structured governance forums to monitor 
effectiveness and remove barriers.

3 1 3 Yes Yes Yes ISO 31000 (monitoring & review).
ISO 9001 (continual improvement).
UAE governance expectations.

Leadership Hesitation 
Limiting Innovation and 
Growth

Potential for Missed Opportunities: Without leadership 
encouragement, employees may hesitate to propose 
innovative ideas or take calculated risks, reducing adGEX 
Autoability and competitiveness.

Innovation initiatives exist but lack consistent 
leadership sponsorship.

3 2 6 Establish formal mechanisms for cGEX Autouring and 
evaluating ideas.

Encourage leaders to actively sponsor innovation and 
support responsible risk-taking.

3 1 3 Yes Yes Yes ISO 56002 (Innovation Management – good practice).
ESG innovation and competitiveness principles.

Erosion of Employee 
Trust in Leadership

Loss of Trust and Confidence: Employees may lose 
confidence in leadership if improvement efforts are 
perceived as unsupported or symbolic, leading to reduced 
morale, loyalty, and higher turnover.

Employee feedback is collected but not always acted 
upon visibly by leadership.

3 2 6 Foster transparent, two-way communication between 
leadership and employees.

Actively respond to feedback and visibly demonstrate 
leadership commitment to improvement initiatives.

3 1 3 Yes Yes Yes UAE Labour Law – employee relations.
SA8000 (worker engagement and dignity).

Leadership Gaps in 
Managing Change 
Effectively

Ineffective Change Management: Absence of leadership 
engagement can result in resistance to change, 
implementation delays, cost overruns, and failure of 
improvement initiatives.

Change initiatives are managed at operational level 
with limited leadership involvement.

3 2 6 Implement a formal change management framework 
with leadership engagement as a mandatory element.

Provide change management training to leaders and 
ensure consistent communication from senior 
leadership.

3 1 3 Yes Yes Yes ISO 31000 (change-related risk).
ISO 45001 (organizational change management).
UAE governance best practices.

Insufficient Resources for 
Improvement Projects

Stalled Improvement Initiatives: Lack of adequate funding, 
staffing, or supporting resources can cause continuous 
improvement initiatives to slow down, stall, or be 
abandoned entirely. This reduces the organization’s ability 
to achieve planned improvements and realize expected 
benefits.

Improvement initiatives are dependent on 
departmental budgets with limited centralized 
prioritization.

3 2 6 Establish a structured project prioritization and approval 
process to allocate limited resources effectively.

Conduct periodic resource capacity assessments and 
explore alternative funding options such as 
partnerships, grants, or cost-sharing arrangements.

3 1 3 Yes Yes Yes ISO 9001 (resource planning & continual improvement).
ISO 31000 (risk treatment).
UAE Corporate Governance Guidelines.

Insufficient Investment in 
Process Optimization

Missed Operational Efficiencies: Inadequate resources 
prevent the adoption of appropriate technologies, tools, or 
infrastructure required to streamline processes. This 
results in inefficiencies, higher operating costs, and lost 
opportunities for productivity improvement.

Manual or legacy systems are still in use for key 
processes.

3 2 6 Perform a comprehensive resource and capability gap 
analysis.

Prioritize investments that deliver high efficiency gains 
and cost savings.

Consider outsourcing or collaboration to access 
specialized expertise where internal resources are 
limited.

3 1 3 Yes Yes Yes ISO 9001 (process efficiency).
ISO 31000 (opportunity management).
ESG operational efficiency principles.

Limited Resources 
Affecting Market 
Competitiveness

Diminished Competitive Advantage: When continuous 
improvement initiatives are under-resourced, the 
organization may struggle to innovate and respond to 
changing market demands, reducing its ability to remain 
competitive and differentiated.

Informal innovation efforts without dedicated 
resources.

3 2 6 Promote innovation within existing resource constraints 
by leveraging internal capabilities.

Develop strategic partnerships or alliances to 
supplement internal resources and strengthen 
competitive positioning.

3 1 3 Yes Yes Yes ISO 56002 (Innovation Management – good practice).
ESG competitiveness expectations.

Employee Overload Due 
to Resource Constraints

Employee Frustration and Disengagement: Employees 
involved in improvement initiatives may become frustrated 
or demotivated when insufficient resources prevent 
success, leading to disengagement, lower morale, and 
reduced productivity.

Employee workloads are managed informally without 
considering improvement demands.

3 2 6 Communicate transparently about resource limitations 
and involve employees in identifying practical solutions.

Provide targeted training and recognize employee 
contributions to sustain motivation and engagement.

3 1 3 Yes Yes Yes UAE Labour Law – employee welfare and engagement.
SA8000 (fair treatment & participation).

Inadequate Training and 
Technology Resources

Increased Risk of Errors and Quality Issues: Lack of 
sufficient investment in training and technology may result 
in skill gaps and inadequate tools, increasing the likelihood 
of errors, defects, and customer dissatisfaction, potentially 
harming organizational reputation.

Basic quality checks exist but are reactive. 3 2 6 Prioritize training and competence development.

Strengthen quality control systems and invest in 
automation or digital tools to reduce human error in 
critical processes.

3 1 3 Yes Yes Yes ISO 9001 (competence & quality control).
ISO 45001 (training & awareness).

Short-Term Resource 
Planning

Long-Term Sustainability Concerns: Insufficient resources 
for continuous improvement undermine the organization’s 
ability to adGEX Auto, innovate, and respond to long-term 
market and sustainability challenges, increasing strategic 
and operational risk.

Short-term budgeting focused on operational needs. 3 2 6 Develop a long-term resource allocation strategy aligned 
with sustainability and resilience goals.

Invest in R&D and engage stakeholders in long-term 
planning discussions.

3 1 3 Yes Yes Yes ISO 31000 (strategic risk).
ESG sustainability expectations.
UAE sustainability agenda.

Underinvestment in 
Improvement Initiatives

Negative Financial Impact: Failure to invest adequately in 
improvement initiatives can result in missed cost savings, 
reduced revenue growth, and declining profitability, 
affecting financial stability over time.

Financial decisions prioritize short-term cost control. 3 2 6 Conduct regular financial risk and return analyses.

Explore alternative financing models and implement 
disciplined cost control while protecting high-value 
improvement investments.

3 1 3 Yes Yes Yes ISO 31000 (financial risk).
UAE Corporate Governance Guidelines.

Resource Constraints 
Limiting Expansion

Lack of Growth and Expansion: Inadequate resources 
restrict the organization’s ability to scale operations, invest 
in talent, or enter new markets, limiting long-term growth 
opportunities.

Growth initiatives are opportunistic rather than 
planned.

3 2 6 Develop a structured growth strategy prioritizing key 
investments.

Explore partnerships, joint ventures, or mergers to 
access additional resources and accelerate expansion.

3 1 3 Yes Yes Yes ISO 9001 (strategic planning).
ESG growth and resilience principles.

Persistent Resource 
Shortages Affecting 
Stakeholder Confidence

Decreased Stakeholder Confidence: Ongoing resource 
constraints may erode confidence among investors, 
customers, and employees regarding the organization’s 
ability to deliver results and sustain growth.

Stakeholder communication is limited to financial 
reporting.

3 2 6 Maintain transparent communication on resource 
challenges and mitigation plans.

Demonstrate effective resource utilization and seek 
stakeholder input on priorities.

3 1 3 Yes Yes Yes ISO 26000 (stakeholder engagement).
ESG transparency principles.

Insufficient Resources for 
Compliance and Risk 
Control

Difficulty in Compliance and Risk Management: Inadequate 
staffing, systems, or tools can impair the organization’s 
ability to meet regulatory requirements and manage risks 
effectively, increasing exposure to legal, financial, and 
reputational consequences.

Compliance activities are handled manually with limited 
system support.

3 2 6 Invest in compliance management systems and risk 
assessment tools.

Provide adequate training and define clear procedures 
for compliance and risk management responsibilities.

3 1 3 Yes Yes Yes ISO 31000 (risk management).
ISO 45001 / ISO 14001 (legal compliance).
UAE regulatory requirements.
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Fragmented Continuous 
Improvement 
Governance

Reduced Efficiency and Productivity: Siloed or 
departmentalized approaches to continuous improvement 
hinder the organization’s ability to streamline processes 
and workflows. Fragmentation leads to duplicated tasks, 
inefficient resource utilization, and reduced overall 
productivity as departments operate independently 
without alignment to organizational objectives.

Department-level improvement initiatives exist but are 
managed independently with limited coordination.

3 2 6 Establish cross-functional improvement teams involving 
multiple departments.

Define organization-wide improvement objectives and 
standardize key processes where feasible.

Implement collaborative digital platforms for shared 
visibility of improvement initiatives and progress.

3 1 3 Yes Yes Yes ISO 9001 (process integration & continual improvement).
ISO 31000 (organizational risk integration).
UAE Corporate Governance Guidelines.

Limited Cross-Functional 
Collaboration

Lack of Innovation and Creativity: Restricted collaboration 
and poor sharing of best practices across functions 
suppress innovation and creativity. Operating in silos limits 
exposure to diverse perspectives, resulting in stagnant 
solutions and reduced ability to adGEX Auto to changing 
market or customer needs.

Informal idea-sharing occurs within departments only. 3 2 6 Foster a collaborative culture through structured cross-
functional workshops and innovation forums.

Establish innovation hubs or digital platforms to share 
ideas and best practices.

Provide targeted training on creativity, innovation, and 
cross-functional collaboration.

3 1 3 Yes Yes Yes ISO 56002 (Innovation Management – good practice).
ESG innovation and resilience principles.

Disconnected 
Improvement Initiatives

Missed Opportunities for Synergy: Lack of integration 
across improvement initiatives prevents the organization 
from realizing synergies such as cost savings, improved 
quality, and enhanced customer experience. Departments 
may unknowingly pursue similar initiatives independently, 
leading to wasted effort and resources.

Improvement initiatives are tracked locally without 
centralized oversight.

3 2 6 Develop a centralized improvement governance 
framework to align initiatives across the organization.

Encourage regular cross-departmental review meetings.

Define and track KPIs related to collaboration and 
synergy realization.

Incentivize cross-functional success.

3 1 3 Yes Yes Yes ISO 9001 (performance evaluation).
ISO 31000 (opportunity realization).
ESG operational efficiency principles.

Misalignment with 
Organizational Strategy

Suboptimal Outcomes: Poor coordination and lack of 
alignment with corporate strategy can result in 
improvement initiatives that do not support organizational 
priorities. This leads to inefficient use of resources, limited 
impact, and reduced contribution to long-term 
competitiveness and sustainability.

Strategic alignment is reviewed periodically but not 
consistently enforced.

3 2 6 Implement structured strategic alignment reviews for all 
improvement initiatives.

Conduct impact and risk assessments to ensure 
initiatives support strategic objectives.

Assign clear accountability for outcomes and reinforce a 
culture of continuous improvement.

3 1 3 Yes Yes Yes ISO 9001 (strategic planning).
ISO 31000 (strategic risk).
UAE sustainability and governance expectations.

Unclear Roles and 
Responsibilities Across 
Functions

Decreased Employee Engagement and Morale: Siloed 
environments create ambiguity in roles and responsibilities 
and reduce employees’ understanding of how their work 
contributes to organizational goals. This can lead to 
disengagement, reduced morale, and higher employee 
turnover.

Role definitions exist but are function-specific. 3 2 6 Improve internal communication and transparency 
regarding organizational goals.

Encourage employee feedback and participation in cross-
functional initiatives.

Recognize and reward collaborative behaviors.

Invest in professional development focused on 
communication and teamwork skills.

3 1 3 Yes Yes Yes UAE Labour Law (employee engagement and welfare).
SA8000 (worker participation and dignity).

Fragmented Change 
Implementation

Difficulty in Change Management: Organizational silos 
increase resistance to change, as departments may not 
understand or support enterprise-wide initiatives. This 
slows implementation, increases resistance, and reduces 
the organization’s agility in responding to market or 
strategic changes.

Change initiatives are managed at department level. 3 2 6 Develop an organization-wide change management 
framework addressing silo-related risks.

Clearly communicate the rationale for change and its 
alignment with corporate objectives.

Involve cross-departmental stakeholders early and 
provide adequate training and support.

3 1 3 Yes Yes Yes ISO 31000 (change risk management).
ISO 9001 (organizational change).
ESG governance principles.

Inconsistent Customer-
Focused Processes

Customer Dissatisfaction: Siloed operations result in 
inconsistent processes, reduced product or service quality, 
delayed response times, and fragmented customer 
experiences. This can lead to customer dissatisfaction, 
erosion of trust, and loss of market share.

Customer feedback is collected by individual 
departments.

3 2 6 Embed a customer-centric approach across all 
functions.

Strengthen quality management systems and promote 
cross-functional collaboration to ensure seamless 
service delivery.

Actively analyze customer feedback to drive 
coordinated improvements across departments.

3 1 3 Yes Yes Yes ISO 9001 (customer focus).
ISO 10002 (customer satisfaction).
ESG customer responsibility principles.

Insufficient Data for 
Decision-Making

Hindered Evidence-Based Decision-Making: Lack of timely, 
accurate, and relevant data limits the organization’s ability 
to make informed decisions. As a result, decisions may rely 
on intuition, assumptions, or incomplete information 
rather than objective evidence, increasing the likelihood of 
ineffective or incorrect outcomes.

Data is collected inconsistently across departments, 
with limited validation and standardization.

3 2 6 Implement robust and standardized data collection 
systems to ensure accuracy, timeliness, and relevance.

Establish formal data analysis procedures and train 
employees in evidence-based decision-making.

Conduct periodic reviews of decision-making processes 
to reinforce data-driven practices.

3 1 3 Yes Yes Yes ISO 9001 (evidence-based decision making).
ISO 31000 (informed risk decisions).
UAE Corporate Governance Guidelines.

Inadequate Performance 
Measurement Systems

Impeded Performance Monitoring: Insufficient data and 
analysis hinder effective performance monitoring. Key 
Performance Indicators (KPIs) may not be accurately 
tracked or interpreted, making it difficult to measure 
progress against objectives and identify deviations 
requiring corrective action.

Basic KPIs are defined but reporting is irregular and 
manual.

3 2 6 Define clear, measurable KPIs aligned with strategic 
objectives.

Implement digital analytics and dashboard tools for real-
time performance monitoring.

Establish structured reporting cycles and management 
review meetings to ensure accountability.

3 1 3 Yes Yes Yes ISO 9001 (performance evaluation).
ISO 45001 (monitoring & measurement).
ESG transparency requirements.

Incomplete Data 
Supporting Strategic 
Decisions

Increased Risk of Suboptimal Decisions: Limited availability 
of comprehensive data increases the risk of making 
decisions that fail to address underlying issues. Without 
trend analysis and contextual insight, actions may be 
misdirected or ineffective.

Decisions are often made based on historical 
experience rather than structured analysis.

3 2 6 Conduct structured risk and data gap assessments.

Develop decision-making frameworks that emphasize 
data-driven analysis and risk evaluation.

Encourage cross-functional collaboration to enrich 
decision inputs and challenge assumptions.

3 1 3 Yes Yes Yes ISO 31000 (risk-based decision making).
UAE governance best practices.

Insufficient Analytical 
Capability

Difficulty in Identifying Root Causes: Poor data quality and 
weak analytical capability limit the organization’s ability to 
identify true root causes of problems. As a result, 
corrective actions may address symptoms rather than 
underlying causes, reducing effectiveness.

Basic problem-solving methods are used inconsistently. 3 2 6 Apply structured root cause analysis (RCA) 
methodologies such as 5-Why or Fishbone Analysis.

Provide training to strengthen analytical skills.

Use data-driven tools such as process mapping and 
Pareto analysis to support systematic root cause 
identification.

3 1 3 Yes Yes Yes ISO 9001 (nonconformity & corrective action).
ISO 45001 (incident investigation).
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Lack of Baseline and 
Outcome Data

Inability to Evaluate Improvement Efforts: Without baseline 
data and continuous measurement, the organization 
cannot reliably evaluate whether improvement initiatives 
are delivering expected results. This limits learning and 
informed adjustment of strategies.

Improvements are implemented without defined 
baseline metrics.

3 2 6 Establish baseline performance metrics before 
implementing improvement initiatives.

Define success criteria and targets.

Conduct post-implementation reviews and performance 
evaluations to assess effectiveness and determine 
further improvement needs.

3 1 3 Yes Yes Yes ISO 9001 (continual improvement).
ISO 31000 (performance monitoring).

Weak Measurement of 
Improvement 
Effectiveness

Hindered Continuous Improvement Initiatives: Insufficient 
data and analysis can stall continuous improvement by 
preventing accurate identification of improvement 
opportunities or validation of implemented changes, 
slowing progress toward organizational goals.

Improvement initiatives rely on qualitative feedback 
only.

3 2 6 Develop standardized continuous improvement 
methodologies supported by quantitative data.

Assign dedicated resources or teams for improvement 
analytics.

Establish feedback loops to cGEX Autoure lessons 
learned and best practices for future initiatives.

3 1 3 Yes Yes Yes ISO 9001 (continual improvement).
ESG operational excellence principles.

Limited Risk Visibility Due 
to Poor Data

Increased Operational Risks: Inadequate data and analysis 
reduce the organization’s ability to anticipate and manage 
operational risks proactively. Risks may remain undetected 
until they escalate into significant disruptions.

Reactive risk identification based on incidents. 3 2 6 Implement proactive monitoring systems and early-
warning indicators.

Conduct regular risk assessments supported by reliable 
operational data.

Develop contingency and response plans to mitigate 
identified risks effectively.

3 1 3 Yes Yes Yes ISO 31000 (risk identification & monitoring).
ISO 45001 (risk control).

Lack of Transparency in 
Decision Processes

Eroded Stakeholder Confidence: Repeated decisions made 
without clear data justification can erode stakeholder 
confidence in management capability and governance. 
Stakeholders may perceive decisions as arbitrary, reducing 
trust and long-term support.

Limited communication of decision rationale to 
stakeholders.

3 2 6 Enhance transparency by communicating data-driven 
justifications for decisions.

Share relevant performance data and analysis with 
stakeholders.

Create feedback channels to address stakeholder 
concerns and demonstrate responsiveness.

3 1 3 Yes Yes Yes ISO 26000 (stakeholder engagement).
ESG transparency and accountability principles.

Failure to CGEX Autoure 
and Document Failures

Repetition of Errors: Inadequate mechanisms for cGEX 
Autouring and documenting failures result in repeated 
mistakes, leading to inefficient use of time, resources, and 
effort. The organization continues to address the same 
issues without sustainable resolution, reducing overall 
operational effectiveness.

Informal discussions on failures without structured 
documentation or follow-up.

4 2 8 Implement a formal system for recording failures, 
incidents, and nonconformities, including documented 
root causes and corrective actions.

Establish routine reviews to analyze recurring issues and 
trends.

4 1 4 Yes Yes Yes ISO 9001:2015 (Clauses 10.2, 9.1).
ISO 45001:2018 (incident investigation).
UAE Labour Law – Federal Decree Law No. 33 of 2021 
(safe and effective work systems).

Inadequate Learning from 
Past Mistakes

Stagnation in Continuous Improvement: Failure to 
systematically learn from past failures limits the 
organization’s ability to improve processes. Without 
understanding why initiatives failed, innovation is 
constrained and process optimization remains ineffective.

Lessons learned are not formally integrated into 
improvement frameworks.

4 2 8 Embed failure analysis into continuous improvement 
methodologies such as Lean, Six Sigma, or PDCA.

Allocate dedicated resources for investigation and 
improvement implementation.

Promote open discussion of lessons learned without 
blame.

4 1 4 Yes Yes Yes ISO 9001 (continual improvement).
ISO 31000 (learning from risk outcomes).
ESG governance principles.

Weak Organizational 
Learning Culture

Lack of Innovation: Organizations that do not learn from 
failures struggle to innovate. Failure to analyze what did 
not work prevents the development of improved solutions, 
limiting adGEX Autoability and long-term competitiveness.

Innovation activities are limited and risk-averse. 3 2 6 Promote controlled experimentation and learning-
oriented risk-taking.

Provide structured support for R&D and cross-
functional learning initiatives based on past failures.

Encourage knowledge sharing across departments.

3 1 3 Yes Yes Yes ISO 56002 (Innovation Management – best practice).
ESG innovation and resilience expectations.

Absence of Transparent 
Communication on 
Failures

Decreased Employee Morale: When failures are repeatedly 
observed without corrective action or learning, employees 
become frustrated and disengaged. This can reduce 
morale, productivity, and trust in leadership.

Failures are addressed informally, with limited 
feedback to employees.

4 2 8 Communicate transparently about failures, lessons 
learned, and improvements implemented.

Recognize employees who proactively identify issues 
and contribute to corrective actions.

Provide resilience and problem-solving training.

4 1 4 Yes Yes Yes UAE Labour Law (employee engagement and fair 
treatment).
ISO 45001 (worker participation).

Failure to Identify 
Systemic Issues

Missed Opportunities for Improvement: Without learning 
from failures, systemic issues within processes remain 
unaddressed. This leads to recurring problems and 
prevents long-term performance improvement.

Corrective actions focus on symptoms rather than root 
causes.

4 2 8 Conduct structured root cause analysis (RCA) to identify 
systemic weaknesses.

Implement preventive controls and regularly update 
procedures based on lessons learned.

4 1 4 Yes Yes Yes ISO 9001 (corrective & preventive action).
ISO 31000 (risk treatment).

Inadequate Stakeholder 
Confidence Management

Damage to Reputation: Persistent unresolved failures can 
damage the organization’s credibility internally and 
externally. Stakeholders may lose confidence in the 
organization’s reliability and governance practices.

Reactive response to stakeholder concerns. 4 2 8 Develop a crisis and failure communication plan.

Proactively inform stakeholders of corrective actions 
and preventive measures.

Strengthen stakeholder engagement and trust-building 
initiatives.

4 1 4 Yes Yes Yes ISO 26000 (stakeholder engagement).
ESG transparency and accountability requirements.

Lack of Cost Analysis of 
Failures

Increased Costs: Repeated failures increase costs related to 
rework, inefficiencies, customer complaints, and potential 
legal exposure. Without analysis, financial impacts remain 
hidden and unaddressed.

Failure-related costs are not tracked systematically. 4 2 8 Quantify the financial impact of failures.

Track cost trends linked to recurring issues.

Use data to justify investment in preventive and 
improvement measures.

4 1 4 Yes Yes Yes ISO 9001 (performance evaluation).
UAE Commercial Companies Law (financial 
accountability).

Inability to Leverage 
Failures for Competitive 
Advantage

Competitive Disadvantage: Organizations that fail to learn 
from failures fall behind competitors who convert failures 
into performance improvements. This limits market 
responsiveness and innovation capability.

Limited benchmarking and market learning activities. 4 2 8 Benchmark against industry leaders.

Monitor industry trends and competitor practices.

Continuously adGEX Auto products, services, and 
processes based on internal and external lessons 
learned.

4 1 4 Yes Yes Yes ESG competitiveness and resilience principles.
ISO 9001 (organizational knowledge).

Short-Term Focus in 
Strategic Decision-Making

Decreased Long-Term Sustainability: Excessive focus on 
short-term gains or quick fixes may lead to decisions that 
compromise long-term organizational sustainability. This 
can result in underinvestment in research and 
development, innovation, infrastructure, and capability 
building required for future growth and resilience.

Short-term financial and productivity targets dominate 
management discussions.

3 2 6 Implement a formal strategic planning process 
incorporating long-term sustainability objectives.

Allocate defined budgets for R&D, innovation, and 
infrastructure upgrades.

Conduct periodic strategy reviews to ensure alignment 
between short-term actions and long-term goals.

3 1 3 Yes Yes Yes UAE Corporate Governance Guidelines.
ISO 9001:2015 (Clause 6 – Planning).
ESG sustainability and long-term value creation principles.
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Misalignment Between 
Short-Term Actions and 
Long-Term Strategy

Lack of Strategic Alignment: Overemphasis on immediate 
results may cause misalignment between day-to-day 
actions and long-term strategic objectives, leading to 
inefficiencies, fragmented initiatives, and missed growth 
opportunities.

Strategic objectives exist but are not consistently 
cascaded to operational levels.

3 2 6 Clearly communicate long-term strategic objectives to 
all levels of the organization.

Establish KPIs that measure progress toward long-term 
goals alongside short-term performance.

Encourage cross-functional alignment reviews to ensure 
consistency.

3 1 3 Yes Yes Yes ISO 9001 (organizational context & objectives).
UAE governance best practices.

Neglect of Stakeholder 
Expectations

Reduced Stakeholder Satisfaction: A narrow focus on short-
term gains may overlook the expectations of customers, 
employees, investors, suppliers, and the community, 
eroding trust, loyalty, and long-term relationships essential 
for sustainable success.

Stakeholder feedback is collected irregularly. 3 2 6 Implement structured stakeholder engagement and 
feedback mechanisms.

Integrate stakeholder expectations into decision-making 
processes.

Invest in long-term relationship-building initiatives.

3 1 3 Yes Yes Yes ISO 26000 (stakeholder engagement).
UAE Labour Law – Federal Decree Law No. 33 of 2021 
(employee well-being).
ESG social responsibility principles.

Preference for Quick 
Fixes Over Systematic 
Improvement

Limited Continuous Improvement: Prioritizing quick fixes 
over sustainable improvements weakens the organization’s 
ability to adGEX Auto to market changes, technological 
advancements, and competitive pressures, limiting long-
term improvement effectiveness.

Improvement actions are reactive and issue-based. 3 2 6 Establish structured continuous improvement 
methodologies (PDCA, Lean, Six Sigma).

Provide training and resources for sustainable 
improvement initiatives.

Recognize employees for implementing long-term 
improvement solutions.

3 1 3 Yes Yes Yes ISO 9001 (continual improvement).
ISO 31000 (risk-based improvement).

Compromised Quality for 
Immediate Gains

Risk to Quality and Customer Satisfaction: Sacrificing 
quality or customer experience for short-term cost savings 
or productivity gains can damage reputation, increase 
customer complaints, and lead to long-term revenue loss 
and customer churn.

Basic quality checks in place but under schedule 
pressure.

3 2 6 Strengthen quality management systems aligned with 
ISO standards.

Conduct regular quality audits and customer satisfaction 
surveys.

Train employees on quality and customer-centric values 
across all functions.

3 1 3 Yes Yes Yes ISO 9001 (quality assurance).
UAE Consumer Protection Law.

Short-Term Productivity 
Pressure on Employees

Impact on Employee Morale: Employees may become 
disengaged or demotivated if short-term targets are 
prioritized over well-being, development, and job 
satisfaction, resulting in higher turnover, reduced 
productivity, and talent attraction challenges.

Performance evaluations focus heavily on immediate 
output.

3 2 6 Balance performance metrics with employee well-being 
and development indicators.

Offer training, career development opportunities, and 
flexible work practices.

Encourage open communication and recognize 
employee contributions.

3 1 3 Yes Yes Yes UAE Labour Law (employee welfare).
ISO 45001 (worker well-being).

Underinvestment in 
Innovation

Missed Opportunities for Innovation: Overemphasis on 
immediate results may divert resources away from 
innovation and long-term growth initiatives, leaving the 
organization vulnerable to disruption and unable to 
capitalize on emerging trends.

Innovation initiatives are limited and ad-hoc. 3 2 6 Allocate dedicated budgets and resources for 
innovation projects.

Establish cross-functional innovation teams.

Promote experimentation and learning, treating failures 
as learning opportunities.

3 1 3 Yes Yes Yes ISO 56002 (Innovation Management – best practice).
ESG innovation and resilience expectations.

Short-Term Competitive 
Positioning

Difficulty in Building Sustainable Competitive Advantage: 
Sustainable competitive advantage requires long-term 
strategic focus, differentiation, and capability 
development. Short-termism may prevent the organization 
from building defensible market positions over time.

Competitive analysis conducted infrequently. 3 2 6 Conduct regular competitor and market analysis.

Differentiate products and services through innovation, 
quality, and customer experience.

Invest in unique capabilities that are difficult for 
competitors to replicate.

3 1 3 Yes Yes Yes ISO 9001 (organizational knowledge).
ESG long-term value creation principles.

Absence of Performance 
Feedback Mechanisms for 
Improvement Initiatives

Ineffective Continuous Improvement Initiatives: Without 
regular and structured feedback mechanisms or 
performance metrics, the organization is unable to 
accurately evaluate the effectiveness, efficiency, and 
outcomes of continuous improvement initiatives. This can 
result in ineffective use of resources, repeated 
inefficiencies, and failure to achieve intended 
improvements in processes, systems, or products.

Informal or ad-hoc reviews conducted without defined 
metrics.

3 2 6 Implement structured performance feedback 
mechanisms such as employee surveys, formal 
performance reviews, and project evaluation reports.

Define clear KPIs to measure effectiveness, efficiency, 
and impact of improvement initiatives.

Conduct periodic management reviews to assess 
progress and reallocate resources where required.

3 1 3 Yes Yes Yes ISO 9001:2015 (Clauses 9 & 10 – Performance Evaluation 
and Improvement).
ISO 31000 (monitoring and review).
UAE Corporate Governance Guidelines.

Lack of Feedback Culture 
and Communication 
Channels

Operating in a Feedback Vacuum: The absence of 
performance feedback creates a feedback vacuum that 
restricts the flow of critical information required for 
informed decision-making, recognition of achievements, 
and identification of improvement opportunities. This may 
lead to stagnation, reduced engagement, and missed 
opportunities for growth and innovation.

Limited upward or cross-functional communication. 3 2 6 Establish a culture of open communication and 
feedback.

Conduct regular feedback forums, town halls, and 
structured feedback sessions.

Deploy digital feedback tools or suggestion platforms, 
including anonymous channels where appropriate.

Encourage leadership to actively seek and respond to 
employee feedback.

3 1 3 Yes Yes Yes ISO 45001 (worker participation and consultation).
ISO 26000 (organizational governance and stakeholder 
engagement).
UAE Labour Law – Federal Decree Law No. 33 of 2021.

Inadequate Identification 
of Improvement 
Opportunities

Difficulty in Identifying Areas for Improvement: Without 
performance feedback and measurement, inefficiencies 
and process gaps may remain unnoticed. This can result in 
missed optimization opportunities, persistent performance 
gaps, and reduced competitiveness over time.

Improvement actions initiated mainly after incidents or 
complaints.

3 2 6 Conduct regular performance assessments, internal 
audits, and process reviews to identify improvement 
areas.

Encourage employees to provide improvement 
suggestions through formal channels.

Implement structured continuous improvement 
programs that promote innovation, experimentation, 
and data-driven optimization.

3 1 3 Yes Yes Yes ISO 9001 (process performance evaluation).
ISO 31000 (risk identification).
ESG operational excellence expectations.

Lack of Recognition and 
Reward for Improvement 
Achievements

Challenges in Recognizing Achievements: In the absence of 
clear performance metrics and feedback, it becomes 
difficult to recognize and celebrate achievements. 
Employees may feel undervalued or demotivated, leading 
to reduced morale, engagement, and productivity.

Informal appreciation without documented criteria. 3 2 6 Establish formal reward and recognition systems linked 
to measurable performance outcomes.

Define clear milestones and criteria for recognizing 
achievements.

Regularly communicate success stories through internal 
communication platforms.

Train managers to provide timely, constructive, and 
specific feedback.

3 1 3 Yes Yes Yes ISO 45001 (psychosocial well-being).
UAE Labour Law (employee motivation and fair 
treatment).
ESG social performance practices.

107 Continuous Improvement
(Lack of Performance Feedback)
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Weak Monitoring of 
Change and Improvement 
Initiatives

Struggle to Sustain Momentum for Change: Continuous 
improvement and change initiatives require ongoing 
monitoring and feedback to sustain momentum. Without 
performance feedback, organizations may face declining 
engagement, resistance to change, and loss of 
commitment from employees and stakeholders.

Change initiatives monitored inconsistently. 3 2 6 Develop a formal change management framework with 
built-in feedback loops.

Assign change champions or dedicated teams to track 
progress and engagement.

Provide ongoing training and support to employees.

Define measurable objectives and performance 
indicators to monitor change effectiveness and 
accountability.

3 1 3 Yes Yes Yes ISO 9001 (change management).
ISO 45001 (management of organizational change).
UAE governance and best-practice change management 
expectations.
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20 to 25 VERY HIGH
10 to 16 HIGH

5 to 9 MED
2 to 4 LOW

1 VERY LOW

Practically impossible 
(A2)

Not likely to occur (A2)
Possibility of isolated 

incidents (A2)
Possibility to occur 

sometimes (A2)
Possibility of 

repeated incidents (A2) 

Never heard of this 
occuring within our 

industry (A1)

Similar incident 
happened in the 

Manufacturing Industry 
(A1)

 Similar incident 
happened in other APT 
Group Companies (A1)

Similar incident 
happened in APT (A1)

Similar incident 
happened more than 

once in APT (A1)

Improbable Remote Occasional Probable Frequent
Personnel Financial Environment Company 1 2 3 4 5

Workdays Lost $US (,000) Loss Litres Reputation 

5

10

15

20

25

4

8

12

16

20

3

6

9

12

15

2

4

6

8

10

        SEVERITY

1

2

3

4

5

Negligible 
1

Minor
2 

Moderate
3

Major
4

Catastrophic
5 

Very Slight 
Impact 

Minor Impact 

Considerable Impact 

National Impact 

International Impact 

Less than 200 
(Non-hazardous)

 Between 200 to 2000 
(Non-hazardous) 

or 
less than 200 (hazardous)

Btw 2k to 200K  
(Non-hazardous) 

or 
between 200 to 1k  

(hazardous)

Btw 200k to 2M  
(Non-hazardous) 

or 
1K to 200k  (hazardous)

Over 2M 
(Non-hazardous) 

or 
200k

(hazardous)

< 10

> 10 & < 100

> 100 & < 500

> 500 & < 1000

> 1000

First aid case

Injury but no LTI

LTI

Fatality

Multiple Fatalities

NEGLIBLE Safe to proceed

LOSS CATEGORY 

LIKELIHOOD

CAUTION Reduce / Demonstrate Risk Level to ALARP 
SAFE Proceed carefully, with continual improvement

STOP Do not take the risk 
ALERT Reduce to at least Medium Risk Level
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Frequency Probability Legal Risk

(F) (P) (L)

10 Continuous Non-compliance

9 Once per shift

8 Once per day

7 Weekly

6 Monthly

5 Quarterly Frequent Catastrophic Damage to the organization is very 
huge

4 Semi-Annual Probable Major -
Irreversible, major damage or 
endangerment of organization, 
regulatory limits exceeded

3 Annual Occasional Moderate - Moderate reversible damage

2 Once every 1 - 5 years Unlikely Minor - Minimal reversible damage / impact, 
within regulatory limits

1 Once every 6 years or more Very Unlkely Negligible - Insignificant impact, within regulatory 
limits, not measurable

0 Never Never Compliance
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Score

Normal Conditions : Conditions that are a known or anticipated part of an organizations activities or operating plan.

Abnormal Conditions : Unplanned or unexpected conditions that are not part of the organization's operating plan.

Emergency Conditions : An unexpected situation or sudden occurrence of a serious and urgent nature that demands immediate action.

Aspects : Aspects are those elements of an organization's activities, products, services or physical  resources, which may have potentially harmful effects on health, safety or the 
environment.

Impacts : Any change that has adverse or beneficial effects on health, safety or the environment resulting from the organization’s aspects.

ASPECT IMPACT MATRIX

Degree of Impact

(D)

Positive Impact

DEFINITIONS
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